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Transportation Appeal Tribuna 
of Canada 


Performance Report 


For the period ending 
March 31, 2004 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Minister of Public Works and Government Services Canada — 2004 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available in Canada through your local bookseller or by mail from 

Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/33-2004 
ISBN 0-660-62686-1 


Treasury Board of Canada Secretariat 
Departmental Performance Reports 2004 


Foreword 


In the spring of 2000, the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians. In this vision, departments and agencies 
recognise that they exist to serve Canadians and that a “citizen focus” shapes all activities, 
programs and services. This vision commits the Government of Canada to manage its business 
by the highest public service values. Responsible spending means spending wisely on the things 
that matter to Canadians. And finally, this vision sets a clear focus on results — the impact and 
effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens on behalf of ministers. Departments 
and agencies are encouraged to prepare their reports following principles for effective 
performance reporting (provided in the Guide to Preparing the 2004 Departmental Performance 
Report: http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp). Based on 
these principles, an effective report provides a coherent and balanced picture of performance that 
is brief and to the point. It focuses on outcomes - benefits to Canadians and Canadian society - 
and describes the contribution the organisation has made toward those outcomes. It sets the 
department’s performance in context, associates performance with earlier commitments, explains 
any changes, and discusses risks and challenges faced by the organisation in delivering on these 
commitments. Achievements realised in partnership with other governmental and 
non-governmental organisations are also discussed. Supporting the need for responsible 
spending, it links resources to results. Finally, the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments and agencies strive to respond to the ongoing and evolving 
information needs of parliamentarians and Canadians. The input of parliamentarians and other 
readers can do much to improve these reports over time. The reader is encouraged to assess the 
performance reports of organisations according to the established principles, and provide 
comments to departments and agencies to help them improve in their next planning and reporting 
cycle: 


This report is accessible from the Treasury Board of Canada Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to: 
Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier 

Ottawa, Ontario K1A ORS 

OR at: rma-mrr@tbs-sct.gc.ca 


Transportation Appeal 
Tribunal of Canada 


Departmental Performance Report 
For the period ending March 31, 2004 
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SECTION I: CHAIRPERSON’S MESSAGE 


The Transportation Appeal Tribunal of Canada replaces the Civil Aviation Tribunal 
which was established under Part IV of the Aeronautics Act in 1986. On the 
recommendation of the Minister of Transport, pursuant to section 73 of the 
Transportation Appeal Tribunal of Canada Act, assented to on December 18, 2001, being 
Chapter 29 of the Statutes of Canada, 2001, the Act officially came into force on June 30, 
2003. The Tribunal, a multi-modal tribunal, is available to the air and rail sectors, and at a 
later time, the marine sector. The Transportation Appeal Tribunal of Canada Act amends 
the Aeronautics Act, the Canada Shipping Act, the Canada Transportation Act, the 
Marine Transportation Security Act and the Railway Safety Act to establish the 
jurisdiction and decision-making authorities of the Tribunal under those Acts. It fulfils 
the essential role of providing an independent review of ministerial enforcement and 
licensing actions taken under various federal transportation acts. 


The Tribunal continues to conduct itself in an open, impartial manner consistent with 
procedural fairness and the rules of natural justice. It adjudicates matters that have a 
serious impact on the livelihood and operations of the aviation and rail communities. 
Given its itinerant nature and flexible process for conducting hearings, the Tribunal is 
readily accessible to those communities. 


It is important to take into account the experience gained by the Tribunal, and its 
predecessor, over a period of more than 17 years of operation. The knowledge and 
expertise in the relevant transportation sectors possessed by Tribunal members enhances 
their independence by equipping them to understand and assess the validity of the reasons 
for enforcement and licensing actions. It also increases the confidence placed in the 
decisions of the Tribunal. The appointment of eighteen part-time members, fourteen from 
aviation and four with rail background, and the conduct of their training over the past year 
will prove an invaluable assistance in that regard. 


Parties appearing before the Tribunal have now acquired levels of experience and 
judgment which contribute greatly to achieving efficiencies in the hearing process, 


procedurally fair results and legitimacy for the oversight process for transportation safety 
in Canada. 


Faye Smith 
Chairperson 


Chairperson’s Message 3 
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MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2003—2004 Departmental Performance Report 
(DPR) for the Transportation Appeal Tribunal of Canada. 


This document has been prepared based on the reporting principles and other 
requirements in the 2003-2004 Departmental Performance Reports Preparation Guide 
and represents, to the best of my knowledge, a comprehensive, balanced, and transparent 
picture of the organization’s performance for fiscal year 2003-2004. 


Name: FAY E SAV T# 


Title: CHAIRPERSOW £ CEO. 


Date: JOO4 / J/ ALO 


Management Representation Statement 
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SECTION Il: AGENCY CONTEXT 


Mandate, Vision and Mission 


The mandate and the jurisdiction of the Transportation Appeal Tribunal of Canada are 
provided for by the Transportation Appeal Tribunal of Canada Act. The Tribunal’s 
principal mandate as a multi-modal review body is to hold review and appeal hearings at 
the request of interested parties with respect to certain administrative actions taken by the 
Minister of Transport. 


The objective of the program is to provide the transportation community with the 
opportunity to have enforcement and licensing decisions of the Minister of Transport 
reviewed by an independent body. The Minister’s enforcement and licensing decisions 
may include the imposition of monetary penalties or the suspension, cancellation, refusal 
to renew or refuse to issue or amend documents of entitlement on medical or other 
grounds. The person or corporation affected is referred to as the document holder. 


These decisions are reviewed through a two-level hearing process: review and appeal. All 
hearings are to be held expeditiously and informally, in accordance with the rules of 
fairness and natural justice. 


At the conclusion of a hearing, the Tribunal may confirm the Minister’s decision, 
substitute its own decision, or refer the matter back to the Minister for reconsideration. 


Departmental Organization 


The Transportation Appeal Tribunal of Canada’s only business line is to hold review and 
appeal hearings. 


The office of the Tribunal is located in the National Capital Region. The Transportation 
Appeal Tribunal of Canada’s Chairperson is also its Chief Executive Officer. The 
Chairperson, Vice-Chairperson and immediate staff account for nine full-time 
equivalents. The immediate staff carry out the functions of registry, research, 
communication and administrative support. The Tribunal outsources some corporate 
services that are not required full-time. Thirty-five part- members were in office during 
2003-2004, thirty-one in aeronautics, including medicine, and four in rail. Members are 
drawn from across Canada and are appointed by Order in Council on the basis of their 
knowledge and expertise. The part-time members are remunerated for the days they serve. 


Agency Context / 


Figure 1: Organization Chart 


| CHAIRPERSON 
VICE-CHAIRPERSON 5 | SECRETARY j 
| i | 
REGISTRY F MEMBERS f OPERATIONS : 
| ie 
AVIATION RAIL 


ATLANTIC (4) ; ATLANTIC ic ay 
QUEBEC (7) F QUEBEC (1) 
ONTARIO (9) : ONTARIO (2) 

CENTRAL (5) i 
WESTERN (2) j 


PACIFIC (4) : 


@ The lower half of the organization chart displays the distribution of part-time 
members and their area of expertise by region. All members report to the Chairperson. 


® Nine full-time equivalents are utilized by the continuing full-time employees 
including the Chairperson, Vice-Chairperson. The thirty-five part-time members 


utilize the equivalent of five full-time equivalents. 


Note: Central and Western Regions reflect Prairie & Northern Region 
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SECTION Ill: PERFORMANCE ACCOMPLISHMENTS 


Performance Results Expectations and Strategic Outcomes 


To provide Canadians 
with: 


To be demonstrated by: 


Reported in: 


independent review of 
enforcement and licensing 
decisions made by the 
Minister of Transport 


¢ hearings that are held 
expeditiously, fairly and 
informally 


DPR Section III p. 11 


¢ timely disposition of 
review and appeal 
hearings within service 
standards 


DPR Section III p. 11 
Annual Report p. 21 
Transportation Appeal 
Tribunal of Canada Rules 


¢ hearings conducted in 
accordance with the 
rules of fairness and 
natural justice 


DPR Section III p. 12 


e the use of pre-hearing 
conferences to 
streamline and expedite 
the hearing process 


DPR Section III p. 12 


* quality and consistency 
of decision making 


DPR Section III p. 11 


¢ a level of satisfaction by 
the transportation 
community 


Performance Accomplishments 


DPR Section III 
Performance 
Accomplishments 

Web Site: www.tatc.gc.ca 
Guide for Applicants 


In conducting its reviews of enforcement and licensing decisions of the Minister of 
Transport, the Transportation Appeal Tribunal of Canada provides a public interest 
program that is unique to transportation in Canada. The Tribunal’s efficiencies provide 
visible validation and confirmation of Canada’s transportation safety system. Moreover, 
the Tribunal process is able to quickly identify concerns in the transportation sector of a 
technical or legislative nature leading to necessary amendments to legislation for the 
benefit of all Canadians through the enhancement and maintenance of transportation 
safety in Canada. For 2003-2004 the Tribunal forecasted work on approximately 

337 cases with planned spending of $1,524,000 and nine FTEs. The Tribunal worked 


Performance Accomplishments 


on 332 actual cases. A breakdown of cases by category and region as well as reviews 
and appeals held over the past three years is provided in Figures 2 to 4 on pages 10, 11 
and 17. 


In the 12-month reporting period, the Transportation Appeal Tribunal of Canada 
registered 202 new requests for reviews and 8 requests for appeals from the transportation 
community. This represents a decrease of 140 new cases registered over fiscal year 
2002-2003. In addition to the new cases registered in this reporting period, 122 cases 
were carried over from the previous reporting period, bringing the total caseload to 332. 
This represents a decrease of 115 cases over 2002-2003. 


In the 2003-2004 reporting period, 163 cases were concluded without a hearing. The 
Tribunal heard 42 first level reviews and 10 second level appeals. This represented an 
increase of 6 hearings over the previous fiscal year. Of the 52 cases that proceeded to a 
hearing, 16 cases had been postponed and rescheduled at a later date. At the end of 
2003-2004, 89 cases were pending further action, 12 were still awaiting decisions and 
13 had been scheduled for the 2004—2005 fiscal year. 


Of the 163 cases that were concluded without a hearing, 31 were requests registered with 
the Tribunal and concluded shortly before the hearing was to take place, which means 
that all registry work that leads up to the hearing was completed. The registry prepared 
99 hearings for a total of 103 days of hearings. In many cases an agreement was reached 
between the parties. In other cases, Transport Canada or the document holder withdrew 
their application. 


Figure 2: Total Cases by Category 


re 
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Note: Central and Western Regions reflect Prairie & Northern Region 


* Includes one case received from the Canadian Transportation Agency. 
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Indicators in Figures 2 and 3 are actual numbers of cases. Total cases by category are not 
sufficient to determine all financial implications by simply forecasting the number of 
applications received by type of infraction and the manner in which they are resolved. 
However, an estimated cost average for review and appeal hearings for the past three 
fiscal years is presented in Figure 4 page 17. 


Figure 3: Caseload for the Past Five Years 
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The program’s effectiveness can be measured by its ability to provide the transportation 
community with the opportunity to have Ministerial decisions reviewed fairly, equitably 
and within a reasonable period of time. Tribunal hearings are readily accessible to the lay 
person without the attendant legal complexities and case backlogs which were visited 
upon the court system that prevailed prior to the creation of this Tribunal and its 
predecessor, the Civil Aviation Tribunal. 


The Tribunal strongly encourages its members to provide their determinations with 
written reasons promptly. This permits the parties to better understand the outcome of the 
matter and, where applicable, to make a more enlightened decision as to the exercise of 
their right of appeal. The average lapsed time between the conclusion of a review hearing 
and the issuance of a determination is 52 days and 65 days for an appeal. This represents 
an improvement in efficiency from 1992-1993 as the average lapsed time between the 
conclusion of a review hearing and the issuance of a determination was 120 days and 

90 days for an appeal. This brings the hearing process to a timely conclusion for both 
parties appearing before the Tribunal. 


Performance Accomplishments | 


The Tribunals’s mission is to do justice and be seen to do justice in all reviews and 
appeals and to resolve disputes according to the Rules Governing the Practice and 
Procedure in Connection with Matters Dealt with by the Transportation Appeal Tribunal 
of Canada in all cases in a fair, independent and timely manner. 


The Tribunal encourages the use of pre-hearing conferences to assist the parties appearing 
before it, to identify the issues for determination by the Tribunal and to disclose and 
exchange documents. By conducting pre-hearing conferences, the length of hearings was 
reduced, and last-minute adjournments necessitated by late disclosure were avoided. Such 
conferences have also been particularly effective in settling licence suspensions and 
cancellations on medical grounds without the necessity of a hearing. The Tribunal staff 
contacts the parties to schedule mutually agreed hearing dates to the extent possible to 
avoid unnecessary adjournments. 


As well, during this last year, the Tribunal referred four cases back to the Minister of 
Transport for reconsideration pursuant to section 7.1 of the Aeronautics Act, the Tribunal 
lacking the power to substitute its own decision for that of the Minister in these cases. It 
is worth noting, however, that in three of these four cases, the Minister adopted the 
Tribunal’s suggestions as set out in its reasons and found in favour of the document 
holder on its reconsideration, thereby validating the effectiveness of the improvements 
made in the reconsideration process. 


The success of the Tribunal over the past 18 years can be attributed to the importance 
placed on the training and development of its part-time members and staff. A significant 
portion of the Tribunal’s budget is expended on training. Over the past twelve months the 
Tribunal has held two training sessions for the newly appointed members. These sessions 
were conducted in Ottawa during October and November 2003. The new members 
represented both the railway and aviation sectors. The skilfully developed training 
programs and seminars are reflected in the quality of hearings held across the country and 
in the decisions rendered by Tribunal members. 


Societal Indicators 


The Transportation Appeal Tribunal of Canada represents the only forum for ensuring 
that document holders have access to an independent assessment governed by 
considerations of natural justice. Its role does not overlap with, nor is it duplicated by, any 
other agency, board or commission. It is unique in the transportation sector in that its 
function is entirely adjudicative. There are approximately 68,919 licensed aviation 
personnel and 39,700 rail personnel in Canada and approximately 35,000 registered 
aircraft and 3,000 locomotives in service. Because of this volume, the number of 
infractions will rise. The level of enforcement action is entirely controlled by Transport 
Canada which in turn determines the workload of the Tribunal. The Tribunal is also 
affected by the department’s rewrite of its aviation and rail regulations including the 
designation of a large number of offences under the designated provisions set out in the 
Canadian Aviation Regulations. 
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Government Priorities 


The Transportation Appeal Tribunal of Canada reports to Parliament through the Minister 
of Transport. Its clients currently are: the aviation community, the rail community and 
Transport Canada. The Tribunal serves the transportation public by contributing to a safe 
and efficient oversight process for transportation safety in Canada. 


Modern Comptrollership: Managing the Risk 


The implementation of Modern Comptrollership (MC) will continue to be a key priority 
for the Transportation Appeal Tribunal of Canada. The Tribunal will continue to work in 
partnership with three other small quasi-judicial agencies namely, the Canadian Artists 
and Producers Professional Relations Tribunal, Competition Tribunal and Copyright 
Board of Canada who have formed a cluster group to implement MC. Most of the 
activities listed in both the Cluster Group MC Action Plan and the Tribunal Individual 
Action Plan were completed in 2003-2004. The focus for 2004—2005 will be on 
sustaining MC and building on the work undertaken in 2003—2004 related to 
implementing the Internal Audit and Evaluation policies, the Integrated Risk 
Management Framework and Values and Ethics. In addition, the cluster group will look 
at the feasibility of developing a performance measurement framework and conduct an 
analysis of current performance indicators to determine their appropriateness. 


The Tribunal is still joined with the Competition Tribunal, the Copyright Board and the 
Canadian Artists and Producers Professional Relations Tribunal. The Tribunal is well 
launched into the foundation phase and focussed on the baseline assessment process used 
to gauge the maturity of management capacities and to identify gaps. Senior executives 
have substantially increased the amount of attention they pay to performance information 
and to corporate management. Modern comptrollership has highlighted the importance of 
timely financial and non-financial performance information and of systematic, forward- 
looking, and rigorous risk analysis for decision making. 


A Comptrollership Capacity Assessment was conducted by Deloitte and Touche and the 
final report was completed in June 2002. One of the seven main elements of modern 
comptrollership is mature risk management which has two sub-elements, namely 
integrated risk management and integrated management control framework. 


In relation to integrated risk management, the report is the following: 


¢ A formal risk management approach or process does not exist; 

* No risk management policy, guidelines or framework is currently in place; 

¢ Risks have never been defined or assessed; 

¢ As quasi-judicial bodies, all are bound by set procedures and legal requirements; 
¢ Procedures are well defined, documented and communicated; 


Performance Accomplishments 1 


¢ The inherent risk of operations 1s relatively low compared to other large 
departments; 

¢ All of the agencies consider risks indirectly and informally, in a number of ways 
as part of managing its services, implementing new initiatives, etc. 


Implementing an integrated approach to risk management across an organization which 
has not been involved in these types of activities to any great extent in the past will 
represent a significant change in organizational culture and way of thinking, and it will 
require effort on the part of senior management as well as staff. The question remains 
whether the Integrated Risk Management Framework could be applied in a cost effective 
manner. 


Horizontal Initiative 
The Tribunal organizes panel discussions and meetings with transportation community 
associations representing clients of the Tribunal to explain changes to rights, roles, 


responsibilities and obligations under the Act, and to seek their point of view on the 
subject. The Tribunal also gives information sessions to law and aviation students. 
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ANNEX 1: CONSOLIDATING REPORTING 
Future Plans 


The Standing Senate Committee on Transport and Communications adopted Bill C-34 to 
establish the Transportation Appeal Tribunal of Canada on the recommendation of 
private industry. The predecessor Civil Aviation Tribunal had maintained a level of 
independence and impartiality which has allowed it to operate in a manner that respects 
the principles of fairness and natural justice. The mandate of the Civil Aviation Tribunal 
has now been expanded to act as a multi-modal review body for administrative and 
enforcement actions taken under various federal transportation acts. An Act to establish 
the Transportation Appeal Tribunal of Canada and to make consequential amendments 
to other Acts (Bill C-34) received Royal Assent December 18, 2001 and was proclaimed 
in force by Order in Council on June 30, 2003. 


The Transportation Appeal Tribunal of Canada Act amends the Aeronautics Act, the 
Canada Shipping Act, the Canada Transportation Act, the Marine Transportation 
Security Act and the Railway Safety Act to establish the jurisdiction and decision-making 
authorities of the Tribunal under those Acts. 


Government of Canada On-Line 

By 2005, the Tribunal will improve the delivery of its key services to the public for 
greater efficiencies and increased client satisfaction and to improve access and service 
performance by making major modifications to its Web site and by providing Internet 
links. 

Statutory Annual Reports 

Under section 22 of the Transportation Appeal Tribunal of Canada Act, the Tribunal 


shall, not later than June 30 in each fiscal year, submit a report of its activities during the 
preceding fiscal year. 
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ANNEX 2: FINANCIAL REPORTING TABLES 
Presentation of Financial Information 


In 2003-2004, planned spending for the Tribunal was $1,289,000. During the year, 
supplementary estimates increased the total authorities to $1,408,350. The actual 
expenditures were $1,262,917. The personnel costs accounted for 46% of actual 
expenditures and operations accounted for 54%. The cost for cases concluded with a 
hearing was $228,181.66. 


There has been a marked increase in the general demand for the Tribunal’s services as a 
direct consequence of its expanded mandate. The growth in applications concluding with 
more complex and costly formal hearings has been particularly noticeable over the last 
year. In 1999-2000, the monthly hearing average rose from 5.5 to 8. For the reporting 
fiscal year 2002—2003 the number of hearings varied from 1 to 10 each month, with an 
average of 4 per month. Additionally, there has been an increase of 6 hearings during the 
past fiscal year’s caseload and there has been an increase in case complexity. The 
accompanying costs for travel and professional assistance have escalated. Additionally, 
with the expanded mandate and the appointment of 18 part-time members, 14 from 
aviation and 4 from the rail sector, there was a requirement for two training sessions for 
these newly appointed members. Consequently, to cover increased costs, the Tribunal 
received additional funds by a Treasury Board Submission in the amount of $210,350. 


Figure 4: Average Costs for Reviews and Appeals 


(Dollars) 2003-2004 2002-2003 2001-2002 
Reviews $4,475.11 $2,583.83 $4,168.34 
Appeals $4,022.68 $6,288.85 $5,234.98 


Reviewsand AppealsHHeld | 82 | a6 | 


| 
Monthly Average 
Caseload 


When comparing the types of hearing actions, there are significant variances in resources 
spent due to uncontrollable factors such as location, travel, time spent on hearings, 
remuneration, interpreters, preparation, decision writing, costs for court reporting, 
transcripts and translations. The Chairperson and Vice-Chairperson presided over 19 of 
the 52 cases. Cases are heard together to reduce costs. The average costs fluctuate each 
fiscal year as they are determined by the number of reviews and the complexity of cases. 
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The following tables are applicable to the Transportation Appeal Tribunal of Canada. 


Table 1 — Summary of Voted Appropriations 


Financial Requirements by Authority ($ thousands) 


Total 
Planned Total Total 
Spending Authorities Spending 


| Transportation Appeal poca Lawes 
| Tnbunal of Canada | 
eee expenditures 1,408.4 ee 


Beruene to employee 
benefit plans 
Chairperson of the cee zi 


| Salary and motor car 
allowance 


(S) | 


* Due to rounding, columns may not add to total shown. 


18 Transportation Appeal Tribunal of Canada 


Table 2 — Comparison of Total Planned to Actual Spending 


Transportation Appeal Tribunal of Canada 


| Departmental [ETI SIS 3 Ia ae SAS le ate ee 
: 2003-2004 
Total | | Total 
: Business Line | Planned | Total Actual 
| Grants code 

[Total Gross Expenditures | 1.28 


Less: | 
| Respendable Revenues 


Total Net Expenditures 


Non-respendable Revenue | 


Cost of services provided by other agency | 


Table 3 — Historical Comparison of Total Planned Spending to Actual 
Spending 


: Historical Comparison of Departmental Planned versus Actual Spending 
| ($ thousands) 


2003-2004 


/ : : | Total | Total 
/ Business Line | Planned Total Actual 


| 2001-2002 | 2002-2003 | Spending | Authorities | Spending 


Transportation 
' Appeal Tribunal 
| of Canada 
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SECTION IV: OTHER INFORMATION 


Contacts for Further Information 


Transportation Appeal Tribunal of Canada 
333 Laurier Avenue West 

Room 1201 

Ottawa, Ontario 

K1A ONS 


Telephone: (613) 990-6906 

Fax: (613) 990-9153 

e-mail: info@tatc.ge.ca 

Internet Web Site: www.tatc.gc.ca 


Faye Smith — Chairperson 
Allister Ogilvie — Vice-Chairperson 


Marie Desjardins — Assistant to Executive Services Manager 
Mary Cannon — Registrar (Ontario, Prairie & Northern and Pacific Regions) 
Susanne Forgues — Registrar (Headquarters, Quebec and Atlantic Regions) 


Statutes and Regulations Currently in Force 


Transportation Appeal Tribunal of 
Canada Act 


Aeronautics Act (and subordinate 
legislation) 
Canadian Aviation Regulations 


Canada Transportation Agency 
Designated Provisions Regulations 


Railway Safety Act 


Chapter 29 of the Statutes of Canada, 2001 
R.S., c. A-2, as amended 


SOR/96-432, as amended 


SOR/99-244, June 11, 1999 
R.S. 1985, c. 32 (4th Supp.) 


Transportation Appeal Tribunal of 
Canada Rules 


SOR/93-346, as amended 


Statutory Annual Reports and Other Departmental Reports 


Report on Plans and Priorities 2004—2005 
Annual Report 2003—2004 
Guide for Applicants 


Other Information 


Pon 


Reference 


The tables are presented under five categories 


* 
* 


ip 


SUSPENSIONS 


AME* 

AMO** 

operating certificate 
operator security 
personnel security 
pilot competence 

pilot enforcement 
pilot instrument rating 
pilot proficiency check 


CANCELLATIONS 


AME 

certificate of 
airworthiness 
operator 
personnel security 
pilot 


REFUSAL TO ISSUE 


AME 
medical certificate 
pilot and others 


AME (aircraft maintenance engineer) 

AMO (Approved maintenance organization) 
**k* ATC (air traffic controller) 
**** CCP (company check pilot authority) 


Transportation Appeal Tribunal of Canada 


FINES 


AME unpaid fine 
ATC*** unpaid fine 
aircraft owner unpaid 
fine 

operator security 
unpaid fine 

operator unpaid fine 
pilot unpaid fine 


MEDICALS 


ATC 
pilot 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Minister of Public Works and Government Services Canada — 2004 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available in Canada through your local bookseller or by mail from 

Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/77-2004 
ISBN 0-660-62687-X 


Treasury Board of Canada Secretariat 
Departmental Performance Reports 2004 


Foreword 


In the spring of 2000, the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians. In this vision, departments and agencies 
recognise that they exist to serve Canadians and that a “citizen focus” shapes all activities, 
programs and services. This vision commits the Government of Canada to manage its business 
by the highest public service values. Responsible spending means spending wisely on the things 
that matter to Canadians. And finally, this vision sets a clear focus on results — the impact and 
effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens on behalf of ministers. Departments 
and agencies are encouraged to prepare their reports following principles for effective 
performance reporting (provided in the Guide to Preparing the 2004 Departmental Performance 
Report: http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp). Based on 
these principles, an effective report provides a coherent and balanced picture of performance that 
is brief and to the point. It focuses on outcomes - benefits to Canadians and Canadian society - 
and describes the contribution the organisation has made toward those outcomes. It sets the 
department’s performance in context, associates performance with earlier commitments, explains 
any changes, and discusses risks and challenges faced by the organisation in delivering on these 
commitments. Achievements realised in partnership with other governmental and 
non-governmental organisations are also discussed. Supporting the need for responsible 
spending, it links resources to results. Finally, the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments and agencies strive to respond to the ongoing and evolving 
information needs of parliamentarians and Canadians. The input of parliamentarians and other 
readers can do much to improve these reports over time. The reader is encouraged to assess the 
performance reports of organisations according to the established principles, and provide 
comments to departments and agencies to help them improve in their next planning and reporting 
cycle. 


This report is accessible from the Treasury Board of Canada Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to: 
Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier 

Ottawa, Ontario K1A ORS 


OR at: rmma-mrr@tbs-sct.gc.ca 
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Section 1: The Chairperson’s Message 


A review of transportation accident rates in Canada over the past 10 years 
reveals a progressive downward trend. Our investigators observe an increased 
attention to safety and signs of the development of a safety culture among 
government agencies and industry stakeholders. These tangible signs of 
progress in safety across all transportation modes confirm that the efforts of the 
Transportation Safety Board of Canada (TSB) toward advancing transportation 
safety, in concert with those of many others, are paying off. 


The TSB continues to enjoy a solid reputation as a professional and technically 
competent organization that consistently contributes to the advancement of 
transportation safety in Canada and internationally. This was formally recognized 
in December 2003 when the members of the Swissair Flight 111 investigation 
team received the Head of the Public Service Award for Excellence in Service 
Delivery. The TSB is also recognized as a leader among small federal 
departments and agencies for its efforts on management renewal and for its 
contribution to the broader modernization of the Public Service. It is on this track 
record of excellence that the TSB will continue to build and to enhance its value 
for Canadians. 


In 2003-2004, the TSB focussed its efforts on the improvement of its response to 
stakeholder needs, the improvement of its response to employee needs, and the 
improvement of its management frameworks. Significant progress was achieved 
in all three areas, due in part to the temporary incremental resources provided by 
Parliament. However, our work is not done and sustained efforts will be required 
over the current year to ensure the completion of our improvement agenda and 
the implementation of strategies to ensure the sustainability of our program over 
the longer term. 


As we look to the future and the challenges that lie ahead, we are committed to 


sustaining our efforts and to contributing to a transportation system that is safe 
and reliable, one upon which Canadians can rely. 
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MANAGEMENT REPRESENTATION STATEMENT 


| submit, for tabling in Parliament, the 2003-2004 Departmental Performance 
Report (DPR) for the Transportation Safety Board of Canada. 


This report has been prepared based on the reporting principles and other 
requirements contained in the 2003-2004 Departmental Performance Report 
Preparation Guide and represents, to the best of my knowledge, a 
comprehensive, balanced, and transparent picture of the organization's 
performance for fiscal year 2003-2004. 


impson/Acting Chairperson 


Date 
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Section 2: Strategic Context 
2.1 Mandate and Mission 


The Transportation Safety Board of Canada (TSB) is an independent agency 
created in 1990 by an Act of Parliament (Canadian Transportation Accident 
Investigation and Safety Board Act). Under this legislation, the TSB’s only 
objective is the advancement of transportation safety in the marine, rail, pipeline 
and air transportation systems. This mandate is fulfilled by conducting 
independent investigations including, when necessary, public inquiries into 
selected transportation occurrences. The purpose of these investigations and 
inquiries is to make findings as to the causes and contributing factors of the 
occurrences and to identify safety deficiencies, which in turn may result in 
recommendations designed to improve safety and reduce or eliminate risks to 
people, property and the environment. 


Our mission: to advance transportation 
safety. 


ASL 


The jurisdiction of the TSB includes all federally regulated marine, rail, pipeline 
and air transportation occurrences in or over Canada. The Board also represents 
Canadian interests in foreign investigations of transportation accidents involving 
ships, railway rolling stock, or aircraft registered, licensed or manufactured in 
Canada. In addition, the Board carries out specific elements of Canada’s 
transportation safety obligations to the International Civil Aviation Organization 
(ICAO) and the International Maritime Organization (IMO). 


The TSB reports annually to Parliament on its activities, findings and 
recommendations through the President of the Queen’s Privy Council. As such, 
the TSB is not part of any portfolio to which Transport Canada, the Canadian 
Coast Guard or the National Energy Board belong. The creation of the TSB as an 
independent agency eliminated any potential, real or perceived, for a conflict of 
interest within government bodies regulating or operating transportation activities, 
who were also investigating the failures associated with their own regulations and 
operations. The legislation gives the TSB the exclusive authority 
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to investigate for the purposes of making findings as to causes and contributing 
factors and provides that other departments (such as Transport Canada and the 
National Energy Board) may investigate for any other purposes. 


2.2 Key Co-Delivery Parties 


The TSB operates within the context of the very large and complex Canadian 
transportation system (see the Transport Canada web site at 


www.tc.gc.ca/pol/en/anre/transportation_annual_report.htm and the National 


Energy Board site at www.neb.gc.ca/energy/index_e.htm for details). Many 
individuals and groups cooperate with the TSB in the fulfilment of its mandate. 


During the course of an investigation, the TSB interacts directly with: 


¢ Individuals, such as survivors, witnesses and next-of-kin; 

¢ Operators; 

¢ Other organizations and agencies, such as coroners, police, manufacturers, 
owners and insurance companies; and 

¢ Other federal government departments and agencies. 


Their cooperation is essential to the conduct of the TSB’s business, whether they 
contribute as providers of information or of support services. For more details on 
the investigation process, visit the TSB web site at 


www.tsb.gc.ca/en/investigation_process/index.asp. 


The TSB is one of many Canadian and foreign organizations involved in 
improving transportation safety nationally and internationally. While it operates at 
arm’s length from other federal departments involved in the transportation field, it 
can only succeed in fulfilling its strategic outcome through the actions of others. 
The TSB presents findings and makes recommendations that call upon others to 
act, but it has no formal authority to regulate, direct or enforce specific actions. 
This implies ongoing dialogue, information sharing and strategic coordination with 
organizations such as Transport Canada, the National Energy Board and the 
Canadian Coast Guard. 


Similarly, the TSB must engage in ongoing dialogue and information sharing with 
industry and foreign regulatory organizations. Through various means, the TSB 
must present compelling arguments that will convince these “agents of change” 
to take action in response to identified safety deficiencies. The TSB can therefore 
be deemed successful when others, such as regulators, operators and 
manufacturers, implement actions to mitigate risks using the TSB outputs. 


The TSB has established memoranda of understanding with a number of federal 


government departments for the coordination of activities and the provision of 
support services. These agreements provide the Board with access to a range of 
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support services that can rapidly supplement internal resources (e.g. assistance 
for the recovery of wreckage, the documentation of information and the 
examination or testing of components). The agreements also define operating 
practices to ensure coordination of activities and to avoid potential conflicts that 
could arise from the simultaneous implementation of various organizational 
mandates. Such agreements are currently in place with National Defence, the 
Royal Canadian Mounted Police, the Canadian Coast Guard, Human Resources 
and Skills Development Canada and the National Research Council. Similarly, 
the TSB has established strategic cooperation alliances with provincial and 
territorial coroners/chief medical examiners. 


Further alliances have been established with the TSB’s counterpart agencies in 
other countries, such as the United States, Australia, the Netherlands, France 
and the United Kingdom. The TSB cooperates on a reciprocal basis with foreign 
safety investigation agencies through the ad hoc exchange of specialized 
services or the provision of assistance as a means of coping with capacity gaps. 
As a world leader in its field, the TSB regularly shares its investigation 
techniques, methodologies and tools. For example, the Recorder Analysis and 
Playback System (RAPS), developed by the TSB for decoding and analysis of 
flight data recorders and cockpit voice recorders, is now being used in more than 
10 countries to aid in safety investigations. Similarly, the TSB has contributed to 
the training of safety investigators from numerous countries either by integrating 
foreign investigators into its in-house training programs or by sending senior staff 
to teach abroad. The TSB also shares data and reports with sister organizations 
and participates in international work groups and studies to advance 
transportation safety. 


2.3 Risks and Challenges 


The TSB faces many risks and challenges that could have a potentially 
significant impact on the organization's ability to fulfil its mandate. Recent 
announcements regarding government expenditure controls and the new 
expenditure review process call for flexibility among TSB managers, who must 
adapt to evolving accountability and management demands. Managers at all 
levels within the organization are expected to manage risks by applying 
established management principles. The most important challenges are 
described in the following paragraphs. 


2.3.1 Providing Information in a Timely Manner 
The TSB has a variety of stakeholders and clients with diverse information 
needs. The stakeholder needs analysis conducted in 2002-2003 provided 


important insights. Initial feedback indicated a preference for shorter and more 
timely reports and reflected a belief that safety information could be made 
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available to stakeholders earlier and more effectively. The challenge is to 
respond to these needs with available resources. The ability to provide the 
information required by stakeholders, the industry and the public, when they 
need it, is key to successfully achieving the TSB’s mandate. 


2.3.2 Maintaining a Discernible Edge in Our Investigative and Technical 
Knowledge and Skills 


The success of the TSB and its credibility as an organization depends largely on 
the expertise, professionalism and competence of its employees. Rapid 
technological changes in the transportation industry, along with the development 
of new materials, are making the task of investigation and safety analysis 
increasingly complex and specialized. The TSB must not only maintain an 
appropriate infrastructure of technical and scientific equipment, but must also 
keep up its technical expertise and knowledge base in order to maintain 
credibility within the industry. In recent years, the TSB has made a concentrated 
effort to “catch up” on essential training for employees and managers to ensure 
they have the knowledge and skills to meet mandatory job requirements. 
However, the challenge of retaining technical currency requires ongoing attention 
and allocation of resources. 


2.3.3 Maintaining a Healthy, Representative and Motivated Workforce 


To be successful, the TSB must recruit, train, develop and retain highly motivated 
and competent people. As a federal government organization, the TSB must also 
strive to achieve a diverse workforce representative of the Canadian population. 
However, the TSB has experienced significant staff turnover and it is expected 
that more will leave due to retirement or other career opportunities. Heavy 
workloads, limited career development and limited advancement opportunities 
are some of the reasons given for staff departures. The challenge for the 
organization is to make the TSB as responsive as possible to employees’ career 
needs and aspirations, thereby encouraging people to remain with the 
organization longer. This challenge is particularly difficult to address in a small 
organization, where there are limited opportunities to move people around for 
development purposes. 


2.3.4 Achieving Excellence in Information Management 


The TSB’s primary products are information and knowledge. The effectiveness 
and value of the TSB rest in its ability to collect and analyze factual information 
and to communicate new knowledge to those who need it. It is crucial that the 
TSB manage information in a responsive and timely way. However, it continues 
to struggle with the storage, retrieval, analysis and sharing of information used to 
support its business processes. With special funding received for the renewal of 
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information management systems, it is expected that the TSB will adopt better 
tools to gather, create and control information. Improving the use of current 
applications and technologies will position the TSB to provide more effective and 
integrated tools to its investigators and to implement a more efficient process for 
producing investigation reports. 


2.3.5 Improving Communications 


An important preoccupation for the TSB is communications at all levels. TSB 
employees and stakeholders have told us that the organization needs to improve 
its internal and external communications capabilities. Internal communications 
have become increasingly important in recent years as the TSB continues to 
manage its change agenda. At a minimum, managers at all levels are expected 
to communicate with employees in an open and collaborative manner in order to 
implement organizational goals and objectives. Employees, in turn, are expected 
and encouraged to provide managers with suggestions and feedback and to 
share important information within the organization. 


With respect to external communications, significant work is underway on the 
development of a Corporate Communications Plan and subplans that will assist 
in the effective and efficient delivery of the redesigned communications products 
and services. These plans will clearly identify roles and responsibilities. In 
concert with the public awareness initiative, the Corporate Communications Plan 
will make the most of alliances, partnerships and linkages to advance the mission 
of the TSB. 
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Section 3: Departmental Performance 
3.1 Performance Management Framework 


In 2002-2003, the TSB undertook the development of an integrated performance 
management framework. The framework consists of five key documents. The 
five-year TSB Strategic Plan is used to set the strategic directions. The annual 
Business Plan is then used to set the short-term priorities and to guide the 
activities and resource allocation decisions for the coming year. The Report on 
Plans and Priorities, based on the Business Plan, defines the commitments to 
Parliament and Canadians. The Balanced Score Card defines specific 
performance indicators and is used by management to measure and monitor 
progress. Finally, the departmental Performance Report closes the accountability 
loop by reporting to Parliament on the results achieved. 


3.1.1 Plans and Priorities Commitments 


In its 2003-2004 Report on Plans and Priorities, the TSB defined one strategic 
outcome and five intermediate outcomes. The following logic model identifies the 
linkages between the activities of the TSB and the achievement of its outcomes. 
The logic model is a road map showing the chain of results connecting resources 
and activities to outputs and to expected intermediate and final outcomes. 


Table 1: Eee megs! 


Strategic Outcome _ 


Advancements in Stet through ae ertdeh apecive an ‘mney re of 
safety failures | in the fetal Peg MEWS SGAGNCs eeu 


Intermediate Cuicomes — 


Increased and wistiniéd | public confidence in the safety of the transportation 
system. 

Timely implementation of appropriate safety actions. 

Increased awareness of safety issues and a strengthened safety culture on 
the part of government, industry and the public. 

Increased level of safety through the reduction of risks. 

Effective organizational performance. 
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Immediate Outcomes _ 


Identification and communication of safety deficiencies. 
Safety actions taken by stakeholders. 

Responses to safety recommendations. 

Media pick-up and dissemination of safety messages. 


Plans and Priorities 


Implement the key elements of a planning and resource management 
framework. 

Reshape the TSB’s product and service mix based upon the results of the 
stakeholder needs analysis. 

Improve the quality and timeliness of TSB products. 

Establish the department as a learning organization. 

Ensure a responsive workplace atmosphere within the department. 
Implement required changes to the governance structure. 

Renew the management of information within the TSB. 


Activities, Outputs and Resources 


Outputs Actual Spending 


Safety Investigations Safety $25.6 million and 
recommendations VO1chMbeESs 
Safety advisories and 
information letters 
Investigation reports 
Statistical reports 


Corporate Services Financial services $6.5 million and 
Human resource 46 FTEs 
services 
Information 
management services 
Informatics services 


3.1.2 Measurement Methodology 


As noted, the TSB has been working on the development of a balanced score 
card, which will be the main tool used to measure organizational performance in 
the future. This score card will track performance along four major perspectives: 
financial, client/stakeholder, internal business process, and learning and growth. 
Current plans call for the full implementation of this new tool for fiscal year 

2004 2005, as described in the 2004-2005 Report on Plans and Priorities (see 


www.tsb.gc.ca/en/publications/RPP/2004/rpp2004.asp for details). 
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Although the indicators and data collection methodology are not yet finalized, 
some of the indicators are already being used. Various methods are used to 
identify and capture performance information. Most of the data used in the 
analysis came from TSB information systems, supplemented by Transport 
Canada information where appropriate. Information was also extracted from the 
stakeholder needs analysis report and TSB reports on media analysis of TSB 
investigation reports. Anecdotal evidence that supports the performance 
assessment was obtained from various sources such as magazine articles, press 
clippings and individual testimonials. Where sources of information external to 
the TSB are used, they are identified. 


Proper care and attention to data quality and limitations were ensured throughout 
the production of this report. This report presents an accurate picture of the state 
of TSB business and affairs on March 31, 2004. The financial statements have 
been audited by the Auditor General of Canada, and her audit report is included 
in Appendix C. Other performance information is not currently subjected to an 
independent review or validation process. However, the TSB is in the process of 
implementing an internal audit function that will be able to provide such 
assurance services in future. 


3.1.3 Parliamentary Committee Recommendations 


During the reporting period, there were no Parliamentary Committee 
recommendations addressed specifically to the TSB. 


3.2 Performance Accomplishments 


Canada’s transportation system is considered one of the safest in the world. 
However, an average of 3,500 transportation occurrences are reported each year 
in accordance with federal reporting requirements. The TSB bases its decision to 
investigate on its Occurrence Classification Policy (see 
www.tsb.gc.ca/en/common/policies/occurrences.asp for details) using a 
comprehensive risk management process aimed at evaluating the consequences 
of operational decisions. The prime criterion for deciding to investigate is whether 
an investigation is likely to lead to a reduction in risk to persons, property or the 
environment. Based on these considerations, the TSB does not investigate some 
accidents that are less likely to result in safety actions, even when they involve 
fatalities. 


Approximately 141 investigations are currently in progress. Of that total, about 


11% are more than two years old, representing a significant improvement over 
previous years. For a relatively small organization, it is an ongoing challenge to 
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manage this backlog and the sustained opening of new cases in a way that 
meets the expectations arising from a high level of public interest and demand for 
investigations. 


In 2003, 1,968 accidents and 1,388 incidents were reported in accordance with 
the TSB’s regulations for mandatory reporting. The number of accidents in 2003 
represented a 9% increase from the 1,812 accidents reported in 2002 (see 
Figure 1) but a 2% decrease from the 1998-2002 annual average of 1,999 
accidents. There were also 670 voluntary incident reports. Fatalities totalled 172 
in 2003, down from 187 in 2002 and the 1998-2002 average of 263. 


Figure 1: Accidents Reported to the TSB (by calendar year) 


1996. 1997, 199s 1999" 2000) 12007 (220027 2003 


This year was marked by increases in the number of accidents reported in all the 
modes except pipeline (see Appendix A for details). There were 546 marine 
accidents reported to the TSB in 2003, a 13% increase from the 2002 total of 485 
and a 2% increase from the 1998-2002 average of 537. In the pipeline sector, 20 
accidents were reported to the TSB, equal to the 2002 total and the 1998-2002 
average, and no serious injuries resulted. The last fatal pipeline accident in the 
portion of the industry under federal jurisdiction occurred in 1988. A total of 1,030 
rail accidents were reported to the TSB in 2003, a 5% increase from the previous 
year’s total of 984 but a 3% decrease from the 1998-2002 average of 1,062. 
Aircraft were involved in 372 accidents reported in 2003, an increase of 15% 
from the 2002 total of 323. However, this is a 2% decrease from the 1998-2002 
average of 380. Despite fluctuations in the number of accidents and incidents 
reported on an annual basis, the trend over the past 10 years shows a 
progressive decline in accident rates in all modes (see the graphs in 

Appendix A). These reductions cannot be directly attributed to the efforts of any 
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specific organization. Improvements in transportation safety are the result of the 
combined efforts of many participants including manufacturers, carriers, crews 
and regulators, as well as the TSB. 


It is virtually impossible to accurately measure the impact of the TSB on 
transportation safety. No two investigations are identical. Some lead to significant 
safety improvements, and others do not. There is also no good way to link costs 
incurred by the TSB directly to specific improvements in transportation safety. 
However, the TSB has certainly been successful in achieving its strategic 
outcomes over the past year, as evidenced by the numerous safety actions taken 
by change agents within the transportation sector using the TSB’s findings and 
outputs. 


The next few pages summarize the results and outcomes of the TSB’s work over 
the past year as measured against the stated performance indicators. 


Table 2: TSB Score Card 


Performance Indicators 


Increased and justified public confidence in the safety of the 
transportation system. 


Timely implementation of appropriate safety actions. 


Increased awareness of safety issues and a strengthened 
safety culture on the part of government, industry and the 
public. 


Legend: 
%* = exceeded expectations 


V = successfully met expectations O = not yet fully met expectations 
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3.2.1 Public Confidence in the Safety of the Transportation System 


Canada has one of the safest and most secure transportation systems in the 
world. A threat to the safety and security of the transportation system could 
affect Canada’s economic prosperity and its ability as a nation to trade 
effectively, as well as affecting Canadians’ ability to travel. 


Reported accidents and incidents provide indicators of the transportation 
system’s safety performance and also help focus efforts on those initiatives and 
activities that have high safety benefits. As demonstrated in the tables of 
Appendix A, Canada continued to maintain a good safety record in 2003. The 
2003 accident rates, per activity level for all modes, reflect a downward trend 
from the five-year average. Another indicator of the safety performance of the 
transportation system is the number of fatalities. In 2003, the air, marine and rail 
modes showed a decrease in fatalities from the five-year average. A reduction in 
accidents and fatalities will positively influence the public’s confidence in the 
safety of the transportation system. 


The TSB cannot claim that the reduction in transportation occurrences Is solely 
related to its work, The safety and security of the transportation system are a 
shared responsibility. The TSB works with governments, transportation 
industries, agencies, associations and international organizations to further 
improve the system. It also collaborates with other government departments and 
agencies whose programs and services may be affected by transportation 
activities. 


Last year’s stakeholder needs analysis indicated that stakeholders expect the 
TSB to take on a more formal and active role in the transportation safety system, 
including engaging in continuous communications. In 2003-2004, the TSB 
initiated a public awareness program designed to foster dialogue and share 
information more broadly with the industry, operators and regulators. TSB Board 
Members and senior managers have consequently participated in an increased 
number of meetings, presentations and dialogues with various stakeholders. This 
program is intended to forge more meaningful relations and result in wider 
understanding of the TSB’s contribution to the advancement of transportation 
safety. This, in turn, will lead to improved public confidence in the safety of the 
transportation system, as members of the public observe the enhanced visibility 
of the TSB and how it works with its key stakeholders. 


3.2.2 Implementation of Appropriate Safety Actions 
Since its inception, the TSB has been acutely aware of the obligation to provide 


key safety information in a timely fashion to those who are in a position to 
implement changes. It is not uncommon for the TSB to provide, on an informal 
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basis, critical safety-related information throughout the investigative process 
when it becomes apparent that important information should be shared with 
others. From time to time, when enough information is available, the TSB also 
produces recommendations before the conclusion of an investigation or the 
publication of the report. Nevertheless, a final investigation report, particularly 
one that contains safety recommendations, is one of the most anticipated of the 
TSB’s products. 


Again this year, a conscious decision was made in departmental plans to reduce 
the number of new investigations so that resources could be focussed on in- 
progress investigations and the renewal agenda. Only 75 new investigations 
were started in 2003-2004, compared with 89 last year (see Figure 2). This year 
73 investigations were completed, compared with 109 last year. The number of 
investigations in process increased to 141 at the end of the fiscal year, from 139 
at the start. 


Figure 2: Investigations Started / In Progress / Completed 


1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 


| Started a In Progress BE Completed 


For those investigations completed in 2003-2004, the average time to complete 
an investigation increased to 684 days, from 580 days the previous year (see 
Table 3). These results are directly attributable to the decision to focus on the 
completion of complex investigations that were more than two years old and on 
the allocation of investigation resources to a number of other initiatives aimed at 
improving performance over the longer term. Significant progress was made on 
reducing the backlog of very old cases, thereby temporarily increasing the 
average completion time. Good progress was also made on the various 
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improvement initiatives. These efforts should translate into measurable 
productivity gains in future years. More details on the improvement results 
achieved to March 31, 2004 are available in section 3.3.1 of this report. 


Table 3: TSB ey 
2003 2004 2003 2004 2003 2004 2003 2004 
20 14 75 


Note: Results can fluctuate significantly from year to year due to a number of factors such as staff turnover, the 
complexity of investigations and the investigation of major occurrences. 


Investigations 
completed 


Average 
duration of 
completed 
investigations 
(number of 
days) 


In 2003-2004, in addition to investigation reports, the TSB issued a total of 
63 safety outputs: 11 safety recommendations, 22 safety advisories and 
30 safety information letters (see Table 4 for a breakdown by mode). 


Table 4: Safety Outputs by the TSB 


Recommendations Safety Safety Information 
Advisories Letters 


These outputs led to concrete actions by other organizations that directly 
improved safety and/or reduced risks. For example, Transport Canada has 
targeted safety inspections, issued bulletins to inform industry about specific 
safety concerns, and introduced changes to safety regulations and procedures. 
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Similarly, industry has reacted to the TSB’s work by undertaking numerous safety 
actions, such as changes in operating practices and procedures, preventive 
modifications to equipment, replacement of parts, and the modification of training 
programs. Table 5 provides a few specific examples of such safety actions that 


were taken during 2003-2004. 


Table 5: Safety Actions — Part | 


Occurrences Investigated Safety Actions 


While the Alex B.1 was dragging for scallops 
off Havre St. Pierre, Quebec, water was 
discovered in the engine room. Subsequently 
all compartments from the stern to the 
accommodation flooded. 


The investigation revealed that the vessel was 
holed below the waterline on the port side as 
a result of inadequate hull protection while 
engaged in dragging operations. Watertight 
bulkheads were compromised after major 
alterations, and the owner was not aware of 
Stability principles or applicable regulations. 


A VIA Rail passenger train travelling at 
97 mph passed a signal indicating stop. 


The investigation revealed that there is a need 
for a recording facility to confirm the 
effectiveness of in-cab voice communications. 
Had the controlling locomotive cabs been 
equipped with voice recording capability, it 
might have been possible to determine more 
definitively the effectiveness of the crew’s 
communications as they approached the 
occurrence location. 


Beechcraft 99A loss of control. 


The investigation determined that the 
horizontal stabilizer trim actuator upper 
mounting bolts that attached the upper 
actuator lugs to the airframe had been 
improperly installed. Adjacent airframe 
structure, the body of the actuator, and the 
mounting lugs positioned ahead of the bolts 
make it difficult to identify the incorrect bolt 
installation during dual inspection. 


Departmental Performance 


A recommendation addressed to Transport 
Canada (TC) required that TC, Fisheries and 
Oceans Canada, fisher associations and 
training institutions develop a strategy for 
establishing and maintaining a safety culture 
within the fishing industry. Consultations are 
ongoing and initiatives are underway to 
enable more in-depth study for further 
analysis and recommendation development. 


Transport Canada committed to working with 
Canadian industry and U.S. government 
agencies to discuss options available for the 
establishment of specifications for 
performance of event recorders, including 
audio capabilities. 


Transport Canada communicated their 
concern to the U.S. Federal Aviation 
Administration (FAA) regarding this accident 
and a previous similar accident. Transport 
Canada informed the FAA that it was issuing 
a Service Difficulty Alert recommending that 
operators and maintainers of Beechcraft 
(Raytheon) King Air Model A100 and Airliner 
Model 99A aircraft exercise caution during the 
installation of horizontal stabilizer trim 
actuators, and ensure that a secondary review 
be carried out. 
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Safety information is also provided to key stakeholders throughout the 
investigation process, permitting them to take immediate safety actions where 
appropriate. It is common practice for industry and government to take safety 
actions during the course of TSB investigations. Such safety actions range widely 
in scope and importance. Operators will often take immediate remedial action 
after discussion with TSB investigators (e.g. to clear the line of sight at a railway 
crossing by trimming bushes and vegetation). Regulators, such as Transport 
Canada and the Federal Aviation Administration in the United States, regularly 
issue mandatory directives requiring inspections and/or component replacement 
based on the TSB’s preliminary findings. In such situations, rather than issuing 
recommendations, the TSB can then report on the corrective actions already 
taken by industry and government agencies. The following table highlights a few 
specific examples of safety actions taken before the TSB investigations were 


completed. 


Table 6: Safety Actions — Part Il 


Occurrences Investigated Safety Actions 


Sinking of the amphibious passenger vehicle 
Lady Duck. 


The investigation revealed that there was 
continuous water entry into the hull through 
various openings, pumps did not function as 
required, there was no effective safety 
management system in place, and the 
regulatory framework did not adequately 
address the risks involved. An overhead 
awning prevented the vertical escape of 
victims wearing personal flotation devices. 


Gazoduc TQM Inc. compressor station natural 
gas explosion. 


The investigation revealed that there were no 
Canadian Standards Association (CSA) 
standards requiring quality management and 
quality assurance programs for any pipeline 
facilities being built, to ensure overall 
soundness of the installation and of ongoing 
operations. 
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Transport Canada required that the operators 
of amphibious vehicles conduct passenger 
safety briefings. Information and inspection 
advice was forwarded to TC marine 
inspectors. The Small Passenger Vessel 
Inspection Course has been amended. 
General public announcements were made 
and posters distributed in tourist areas. All 
amphibious vehicles were inspected, including 
bilge pumping arrangements and alarms, and 
operators were advised of necessary 
precautionary measures. A lifebuoy 


manufacturer was contacted and its quality 
assurance and inspection procedures were 
reviewed. 


CSA publication CSA Z662 has been 
amended to include ISO 9000 requirements 
for quality management and quality assurance 
for pipeline projects in Canada. 


Transportation Safety Board of Canada 


Occurrences Investigated Safety Actions 


A319 approach to wrong airport. Transport Canada’s Principal Operations 
Inspector for Air Canada will review the 

The crew of an Air Canada Airbus A319, ona_ | operator’s Aircraft Operating Manual with the 

regularly scheduled flight to Kelowna, B.C., intent to incorporate the safety information 

inadvertently conducted a visual approach to contained in the Advisory. Transport Canada 

the Vernon airport before proceeding to their also intends to issue a Commercial and 

intended destination. Although the aircraft's Business Aviation Advisory Circular on the 


navigation system was set up to provide hazards associated with this phenomenon. 

bearing and distance information from the 

Kelowna airport, the crew misidentified The operator, Air Canada, initiated an 

Vernon as Kelowna airport and commenced awareness campaign within the company by 

an approach. publicizing this incident to crews. Air Canada 
also modified its Flight Operations Manual to 
enhance the guidance regarding visual 
approaches, and is developing new risk 
management models for visual approaches. 


3.2.3 Awareness of Safety Issues and a Strengthened Safety Culture on 
the Part of Government, Industry and the Public 


The TSB continues to promote awareness of safety 
issues and of a safety culture among transportation 
stakeholders. TSB investigators have observed a 
greater awareness of safety issues and signs of 
development ofa safety culture among people with Sinaiglt Aticld ehsarionfer 
whom they interact in the course of their work. For Transportation in Canada, 
instance, the TSB notes that governments and Transport Canada, September 
members of the transportation industry are 2003 

cooperating to promote and implement solutions 
through legislation, regulation, programs and 
education. Focus is increasingly being placed on the adoption of the safety 
management system concept (a formalized framework for integrating safety into 
the daily operations of a company). A safety management system includes safety 
goals and performance targets, risk assessments, clear responsibilities and 
authorities, rules and procedures, and monitoring and evaluation processes. 
Furthermore, significant events such as the crash of Swissair Flight 111 and the 
sinking of the Lady Duck have raised public awareness about transportation 
safety. Although it is difficult to measure the results of TSB activity in this area, 
the use of TSB safety messages by stakeholders demonstrates a degree of 
effectiveness in achieving the desired outcome. 


“Canada is among the 
world leaders in safety 
management.” 


The TSB takes every opportunity to reiterate its key messages and create 
awareness of safety issues. In 2003-2004, the TSB published 73 investigation 
reports, as well as monthly and annual statistical reports. Three issues of the 
Reflexions safety digest were published during fiscal year 2003-2004. These 
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digests contribute to the advancement of transportation safety by reflecting on 

the safety lessons learned from accident and incident investigations. They also 
provide an effective tool to disseminate the results of safety investigations to a 

broad audience. 


The TSB has taken a proactive approach to 


“We were surprised to receive dissemination of information. Information is 
so much information so quickly 


and were thankful for the TSB 
update.” 


made readily available to industry, next-of-kin, 
the media and the public throughout the 
investigation process. Investigative staff are 
NeEELOpitalGeoreiant neh reas encouraged to maintain a dialogue with key 
Flight 126, Pelee Island, stakeholders, including the early 

January 2004 communication of safety issues that arise 
during the investigation. In an effort to satisfy 
both the public and the media's thirst for up-to- 
date, factual information, the TSB responded to 1,357 information requests 
received through its web site and 424 media calls during the year, not including 
those inquiries handled at the scene of an accident or at a report release news 
conference. The TSB held one news conference and issued eight news releases. 
The TSB’s Macro Analysis Division also responded to 632 requests for complex 
transportation occurrence database information. 


The TSB uses its web site to increase awareness of safety issues and other 
transportation safety information. The site (www.tsb.gc.ca) receives an average 
of more than 49,000 daily hits and 1,860 daily visits, an increase of 
approximately 35% over last year. The visitors are Canadians and people from 
all around the world. The increased traffic on the site can be attributed to the 
ease of access and the expanded volume of information made available. The site 
has proven to be a cost-effective and timely way of disseminating information. 


The TSB contributes to the dissemination of safety information at the 
international level. Many TSB information products are distributed not only in 
Canada but also in the United States, Europe, and various other countries 
around the world. The TSB also assists in the distribution of information 
Originating from foreign countries. Such cooperation between the TSB and 
foreign organizations contributes to greater public access to safety information 
worldwide. 


The TSB’s expertise and investigation methods are recognized internationally. 
For instance, the organization has been invited to teach investigative 
methodologies to air investigators in Singapore. The TSB was invited to attend 
national and international conferences and workshops to present the TSB 
methodology for investigating for human factors in transportation occurrences. 
Staff have also been asked to lecture annually at the International Maritime 
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Academy in Trieste, Italy, where students are taught methodologies and 
legislation used by marine investigation organizations worldwide. By participating 
in such events and sharing methodologies, the TSB not only provides companies 
with its best practices for their own internal use, but also paves the way for a 
better understanding by industry of the rigour that the TSB applies to 
investigations. 


The Integrated Safety Investigation Methodology training program developed by 
the TSB continues to draw significant interest from the transportation industry, 
including air carriers and railway companies, as well as from other safety 
organizations within and outside Canada, including the United States, the 
Netherlands, New Zealand and the United Kingdom. Although the TSB is not in 
the business of providing training to others, vacant seats in the investigator 
training sessions have been offered to other persons involved in transportation 
safety in either public or private organizations. The provision of such training has 
proven beneficial, as participants gain a better understanding of how the TSB 
works and acquire methodology and safety approaches they can apply toward 
achieving similar objectives of advancing transportation safety. 


Given the high number of fishing accidents reported to the TSB (approximately 
half of the shipping accidents reported involve fishing vessels), the TSB is also 
involved in an initiative to promote a safety culture in the west coast marine 
community, particularly among operators of small vessels and fishing vessels. 
The Inter-Agency Marine Action Group brings together agencies from both the 
federal and provincial governments and provides an opportunity to collaborate to 
promote safety awareness, provide safety education and foster safe operating 
practices. The objective is to effect behavioural change within the marine 
community and thereby reduce the incidence of marine-related accidents and 
fatalities. 


3.2.4 Increased Level of Safety Through the Reduction of Risk 


In general, the TSB has been successful in identifying safety failures and in 
reducing risks in the transportation systems. TSB investigations result in reports 
identifying safety failures and, where appropriate, containing recommendations to 
reduce risks. Over this past year, in all cases where the TSB undertook an 
investigation, safety failures or factors contributing to the occurrence were 
identified and communicated. These results reflect a careful application of the 
TSB’s Occurrence Classification Policy in deciding whether to investigate, and a 
thorough implementation of the investigation methodology. This systematic 
approach ensures that TSB investigation resources are invested in areas with the 
greatest potential safety payoffs. 
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A total of 4,026 occurrences were reported to the TSB in fiscal year 2003-2004, 
of which the TSB decided to investigate 75. All reported occurrences were 
examined in accordance with the Occurrence Classification Policy to identify 
those with the greatest potential for advancing transportation safety. Information 
on all reported occurrences was entered in the TSB database for historical 
record, trend analysis and safety deficiency validation purposes. 


One way to measure the quality of TSB 
“Transport Canada has made findings and recommendations is by 
considerable changes to its regulations, assessing its effectiveness in convincing 
inspection and certification of small others of the need for change to improve 
passenger vessels following the sinking safety. The TSB therefore assesses the 
re CaN oh mit SP age , responses to its recommendations to 
establish the extent to which the 

recommendations, and has nearly te 

underlying safety deficiency has been or 
is being redressed. Logically, the extent of 
the planned implementation of safety 
David Collenette, Minister of Transport, actions will be predicated upon the 
March 2003 degree to which the addressee has 
accepted the existence of a particular 
unsafe condition and the magnitude of the 
associated risks. In 2003-2004, the TSB 
received responses to 19 safety recommendations. The TSB assessed two 
responses as “fully satisfactory,” eight as having a “satisfactory intent” to address 
safety deficiencies identified in the recommendations, and four as “satisfactory in 
part.” Five responses were assessed as “unsatisfactory.” The results of this 
assessment are shown in Table 7. 


completed related regulatory changes 
and initiatives.” 


Table 7: Assessment of Responses to TSB Recommendations — Current Year 


Fully Satisfactory | Attention to 

satisfactory | intent to safety Unsatisfactory 

attention to address deficiency attention to 

safety safety satisfactory | safety To be 

deficiency deficiency in part deficiency assessed | Total 


10 


ai 2a ct Ones mei leant il eich etal 
vats al natal nt al cndhdlinde reef et aro 
febceOir [pte tsi git esatbage wtetar A 
Wa Sie are ee bi ne |i ve tm 


2003-2004 
(Year 
response 
received) 
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In 2004-2005, the TSB will undertake a comprehensive reassessment of 
responses to all recommendations issued since its creation in 1990. This review 
will provide a longer-term view of the outcomes achieved by the TSB’s 
recommendations. The results of this reassessment will be included in the 
2004-2005 departmental Performance Report. 


3.2.5 Effective Organizational Performance 


Fiscal year 2003-2004 saw the completion and implementation of a new 
integrated planning and resource management framework fully synchronized with 
the government-wide planning and reporting cycle. This new framework 
permitted the identification of priorities and plans directly aligned with the 
strategic plan, and led to the allocation of resources based on these plans and 
priorities. This has permitted a more strategic and focussed use of resources in 
order to optimize results for Canadians. Furthermore, clear linkages were 
established between corporate plans and priorities and the individual key 
commitments of senior managers, thereby ensuring accountability for results. 


Progress was also made on performance measurement and reporting. A more 
robust process was implemented to monitor results and the use of resources 
through periodic reports and senior management reviews. Work on the 
development of the balanced score card continued, and appropriate linkages 
were made to the Treasury Board’s Management Accountability Framework. Full 
implementation of the balanced score card as the principal tool for performance 
measurement is planned for the 2004-2005 fiscal year. 


In 2003-2004, the TSB also implemented a formal internal audit program for the 
first time. A departmental audit committee was created. Using the corporate risk 
profile, the audit committee identified internal audit priorities and approved the 
execution of two audits. The first audit was initiated in March 2004 and 
completed in early 2004-2005. This audit report, along with the management 
action plan, will soon be published on the TSB web site. 


A particular focus of the Business Plan was employee learning. In 2003-2004, 
the TSB completed the development of competency profiles and learning 
standards for all its occupational groups. The organization invested 
approximately $1.3 million, or 3.7% of its total operating costs, in employee 
training and education. A new automated tool was acquired and implemented to 
facilitate the task of developing individual learning plans for all employees. In 
future years, the TSB expects to maintain its high level of investment in 
employee learning but will ensure that these investments are better targeted 
through the use of the new tool now available to employees and managers. 
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The principal formal mechanism for defining workplace issues was the Public 
Service Employee Survey conducted in 2002. Participation in this survey by TSB 
employees was encouragingly high, identifying a variety of issues to be 
addressed. In 2002-2003, the TSB created an employee-management committee 
mandated to develop an action plan for management approval and to assist 
management with the implementation of the approved plan. During 2003-2004, 
the committee met on a periodic basis to assess progress against the action plan 
and reported to the senior management committee. Overall, good progress has 
been made on most issues identified for action over the past year, and work is 
ongoing on residual action items. Employee and management response to this 
approach has been extremely positive. Given this success, the committee's 
terms of reference were reviewed and modified to make the committee 
permanent and to add an element of collaboration in internal communications to 
its mandate. 


In 2003-2004, the TSB senior management team undertook a series of 
discussions to review the internal governance structure. These facilitated 
discussions led to the adoption of a new decision-making structure to be 
implemented in 2004-2005. The new structure will focus the efforts of key 
managers on the areas of greatest importance to them and enable more 
management time to be spent on the broader strategic issues. Decision-making 
processes will also be streamlined, incorporate the elements of modern 
comptrollership and provide for greater transparency. 


Overall, the TSB has made significant progress toward improving its internal 
management frameworks and optimizing the use of its resources. During the 
year, the TSB was cited by Treasury Board Secretariat officials as a model of 
effective organizational performance for others to follow. TSB senior managers 
have also been invited on a number of occasions to share their experience with 
their colleagues in other organizations. 


3.2.5.1 Implementing Modern Comptrollership 


The multi-year modern comptrollership initiative is aimed at modernizing 
management activities within the Public Service, thereby providing for better 
performance information, sound risk management and appropriate control 
systems, as well as reinforcing values and ethics and improving the 
government's accountability to Parliament and to Canadians. 


In late 2001, the TSB conducted an assessment of its management practices 
against 33 criteria of sound organizational management. The resulting Capacity 
Assessment report (available at 


www.tsb.gc.ca/en/publications/Mod_Comp/2002/Mod Comp 2002.asp), 
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issued in March 2002, identified a number of areas of the management 
framework where important changes were needed in order to achieve a state of 
modern comptrollership. 


Understanding the value of modernizing management practices, as well as the 
risks to the organization if strong comptrollership capabilities were not 
entrenched in daily operations, the TSB identified modern comptrollership as a 
management priority and integrated modern comptrollership activities and 
projects into its annual Business Plans (available at 


www.tsb.gc.ca/en/publications/index.asp#business plan). 


During the 2002-2003 fiscal year, much of the work done in the context of 
modern comptrollership was developmental. The TSB developed a business 
planning framework that integrates all TSB planning activities in a coherent 
manner and that coincides with the government-wide planning cycle. This 
framework, now fully implemented, improved and facilitated resource allocation 
decisions for the 2003-2004 fiscal year and ensured that resources were linked 
to corporate plans and priorities. 


In 2003-2004, work was done on the development of two new management 
tools: a performance measurement tool and a risk-based internal audit plan. The 
TSB has also defined the specific knowledge and skills required by managers 
and functional specialists in the context of modern management. Competency 
profiles and learning standards have been developed. These will be used to 
assess current management competencies and to design learning plans to 
support the implementation of modern management and human resources 
modernization. Core training for managers was also initiated through a 
combination of formal in-house and external courses. 


As the modern comptrollership initiative came to a close as a project, the TSB 
ensured the sustainability of its efforts over the longer term by creating a 
permanent corporate planning and reporting officer position. The role of this new 
position is to assist the senior management team in ensuring that the planning 
and performance management frameworks continue to be used to support 
decision making. This person will also ensure that the frameworks and 
supporting tools are kept current and relevant to meet the needs of the 
organization. 


In line with its modern comptrollership priorities and with corporate 
preoccupations, the TSB was also actively involved in working with other 
departments and agencies on modern comptrollership projects, sharing best 
practices and finding solutions to minimize costs and efforts. For example, the 
TSB has led three interdepartmental innovation projects touching upon cultural 
change within organizations, the integration and streamlining of performance 
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information, and values and ethics as they apply to partnerships between 
organizations. TSB staff have been recognized by the Treasury Board 
Secretariat and the small-agencies community for their leadership in this regard. 


The TSB has also undertaken the use of the Treasury Board’s Management 
Accountability Framework (MAF). The MAF was introduced to all managers and 
their administrative assistants as a management tool. Work was also initiated on 
the mapping of Business Plan activities and balanced score card performance 
indicators against the MAF elements. 


3.2.5.2 Modernization of Human Resources Management 


The approval by Parliament of the Public Service Modernization Act will have an 
impact on all federal institutions, including the TSB. This new legislation, aimed at 
modernizing the management of human resources in the Public Service, will be 
implemented over the next two years. In 2003-2004, the TSB reviewed the 
potential implications of the legislation and ensured that resources were set aside 
in its 2004-2005 and 2005-2006 budgets to facilitate the implementation of the 
required changes. Work was undertaken in a proactive manner to create a 
labour-management consultation framework and to initiate the training of 
managers on values-based staffing. TSB representatives have also participated 
in a number of interdepartmental working groups led by the Public Service 
Human Resources Management Agency of Canada to develop policies, 
guidelines and tools for departments and agencies. 


3.3 Responding to Resource Pressures 


In 2002-2003, the TSB received approval for short-term funding to respond to 
specific resource pressures. This funding was intended to reduce the backlog of 
investigations in process, renew information management and replace rusted-out 
capital assets. It was provided over a period of approximately 27 months, starting 
in late 2002-2003. In seeking approval for these funds, the TSB committed to 
achieving specific results (see Table 8). The next three sections provide an 
overview of results achieved to date against each commitment. 
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Table 8: Resource Pressure Commitments 


Actual Resources $1.2 million 
Utilized 2003-2004 and 6 FTEs 


fewer than 100 


Improve the mean time in process by 10% (or 
approximately 60 days) 


Significantly reduce the backlog of unpublished 
class 3 reports 


Free up experienced staff to work on initiatives to 
improve future performance and balance activities 
with available resources 


Approved Resources $0.36 million 
2003-2004 and 2 FTEs' 


Develop new architecture and an integrated suite of Y 
systems to support business needs 

Upgrade the records management system and Y 
improve the filing system 

Develop and implement employee training and YW 
awareness tools 


Replacing capital assets 


Approved Resources 
2003-2004 


Develop and implement a multi-year capital asset 
replacement plan 


%* = exceeded expectations W = successfully met expectations O = not yet fully met expectations 


' The TSB has invested an additional $0.63 million from its own base budget into this initiative, for a total 
investment of approximately $1 million in 2003-2004. 
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3.3.1 Improving the Quality and Timeliness of TSB Products 


During the 2002-2003 fiscal year, the TSB initiated a consultative process 
designed to seek the input of a wide range of TSB stakeholders. These 
consultations have provided a broad assessment of stakeholders’ needs and 
expectations and an appreciation of how successfully the TSB is achieving its 
mandate and how it is viewed from the outside. In 2003-2004, the results of the 
consultations, along with other information, were used for the review of 
departmental operational processes and outputs to ensure that they continue to 
meet the needs of stakeholders and that optimal results can be achieved with the 
resources provided by Parliament. 


A reshaping of products and services project was initiated to address issues 
raised in the stakeholder needs analysis. The project examined the TSB’s current 
mix of products and services and proposed modifications to increase the 
effectiveness and timeliness of occurrence-related communications with 
stakeholders. Accordingly, the project team made several recommendations to 
the senior management committee. These recommendations will be examined in 
detail in 2004-2005, prioritized and implemented. 


A TSB work group reviewed the Occurrence Classification Policy to determine 
whether it adequately addressed stakeholders’ needs concerning decisions on 
investigations. The group’s overall conclusion was that the Policy was effective in 
ensuring occurrences would be investigated if there were opportunities for 
advancing safety. TSB Board Members also confirmed that they believed this 
Policy was being implemented consistently. 


A work group was established to develop a definition of a Safety Issue 
Investigation and to make a recommendation on whether the TSB should 
conduct Safety Issue Investigations. A “Safety Issue Investigation” is typically 
based on a number of similar investigations, rather than a single occurrence. The 
group recommended that the TSB undertake Safety Issue Investigations as an 
additional means of identifying safety deficiencies. To facilitate this process, a 
process map and a draft governance structure for the conduct of these 
investigations were developed. The recommendations of the work group were 
approved by the senior management committee, and the governance structure is 
in the process of being finalized. 


The TSB obtained approval of temporary incremental resources to reduce the 
number of investigations in progress to fewer than 100 and to improve the mean 
time in process by 10% (or approximately 60 days) by the end of fiscal year 
2004-2005. As part of a broader human resources strategy, staff hired with these 
incremental resources are viewed as potential replacements for staff expected to 
depart over the next few years. These incremental resources also permit current, 
more experienced staff to contribute to a full range of longer-term initiatives to 
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improve performance in the future, including training, quality assurance and 
development of modern tools and procedures to aid investigative staff. These 
incremental resources were allocated to appropriate managers at the beginning 
of the fiscal year, and a management-level steering committee was established 
to provide governance for this activity. Mechanisms were put in place to track 
new investigations and measure results of improvements in processes. This will 
enable management to ensure that process improvements are having the 
desired effects on results. In 2004-2005, management will also reassess targets 
to determine the optimal sustainable levels to be maintained in future. 


The number of new investigations started during 2003-2004 was reduced as 
planned in the Report on Plans and Priorities. Balance was also achieved 
between the number of new investigations started and the number of 
investigations completed during the year. Efforts are now being made in 
operational planning to maintain this balanced level of activity. The number of 
other safety outputs dropped in 2003-2004 as a result of the reduction in the 
number of new investigations started. This is a natural effect, as safety outputs 
are derived directly from investigations. 


The number of investigations in progress at year-end and the average time to 
complete investigations both increased in 2003-2004 (see section 3.2.2 for actual 
numbers). This represents little measurable progress against the TSB’s specific 
commitments. There are a number of reasons for this. First, the TSB has faced a 
long ramp-up time for the recruitment and training of new staff due to the 
specialized nature of the positions. New personnel were therefore not in place 
and productive until the second half of the fiscal year. Second, a conscious 
decision was made to focus on investigations that were more than two years old. 
Significant progress was achieved in this regard, and the backlog of older cases 
was reduced from 16 to 11. However, this success also meant that the mean 
completion time temporarily increased. Finally, the TSB also placed an early 
focus on other initiatives to improve processes, which will impact primarily the 
new investigations to be started in the future. Overall, TSB senior management is 
satisfied that the organization is on track to meet its commitments by the end of 
2004-2005. 


For the past few years, the TSB has limited the distribution of its investigation 
reports to a small targeted audience of key stakeholders directly affected by the 
investigation findings. Most reports were therefore not published for broad public 
access, seriously limiting the communication of safety messages. At the 
beginning of 2003-2004, the TSB had a backlog of 192 unpublished reports for 
the period of 2000 to 2003. During 2003-2004, the TSB completed 73 new 
investigation reports. A total of 179 reports were translated, edited, formatted and 
published on the TSB web site during the year, leaving 86 unpublished reports 
yet to be processed as of year-end. Plans are in place to complete the 
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publication of these reports during 2004-2005. Work is also underway to identify 
solutions to ensure that all future investigation reports are published on the web 
site shortly after their completion. 


While addressing the workload backlog, the TSB has also allocated investigation 
and management resources to lay the foundation for performance improvements 
over the longer term. TSB management believes that, in order to sustain longer- 
term performance improvements, it must make investments, in terms of freeing 
up experienced staff and managers to train staff and to strengthen internal work 
processes. The following are examples of investment activities aimed at 
sustained future performance improvement: 


¢ Training programs have been developed and delivered in three areas: 
“Investigation Report Writing,” “Responding to Comments by Designated 
Reviewers,” and “Safety Communications.” 

¢ Rail and marine investigation branches have conducted investigators 
workshops to improve work practices and processes. 

¢ Marine and air investigation branches have conducted managers workshops 
with the objective of strengthening investigation management processes. 

¢ Experienced investigators and managers have been working on the 
information management improvement project team (see section 3.3.2 for 
details). 


Significant progress has been made in this area and more work is planned for 
2004-2005. 


3.3.2 Renewing the Management of Information 


During 2003-2004, the records management system upgrade, necessary to 
replace the current unsupported software version, was successfully completed. 
This will allow the TSB to maintain its capacity to manage its physical records. In 
addition, a situation analysis was done to determine necessary improvements to 
the file classification structure for records related to corporate services functions. 
This will ensure that corporate memory is managed effectively and that the 
organization is well positioned for transition to an electronic records management 
environment. This project will continue in fiscal year 2004-2005 and be expanded 
to include records related to other functions. 


The TSB undertook several information management (IM) improvement activities 
aimed at initiating cultural change and awareness that “good IM makes good 
business sense.” In addition to developing new policy and guidelines, the TSB 
designed and provided a half-day IM training session to all staff across the 
country. These sessions were aimed at raising awareness of both government- 
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wide requirements and TSB-specific practices associated with records 
management and Access to Information and Privacy requirements. Similar 
sessions will now be offered to new TSB employees on an ongoing basis. 


The multi-year Transportation Investigation Information Management System 
(TIIMS) project aims to modernize and improve information management 
products, services and productivity tools available to TSB staff and managers. 
Over the past year, the TIIMS project, using the Government of Canada Strategic 
Reference Model, has advanced these objectives via an organization-wide focus 
group. The focus group completed various business models and developed an 
enterprise architectural blueprint and a prototype of a team-oriented investigation 
management environment. Additional achievements included the development of 
a risk management strategy, cost-benefit analysis, return on investment study 
and detailed project plan, as well as the creation of a detailed project charter 
document. In the longer term, the TSB will leverage this new automated business 
environment to facilitate productivity gains and improve the timeliness of delivery 
of TSB products and services. 


3.3.3 Replacing Capital Assets 


The TSB was facing a significant capital asset “rust-out” as investments in this 
area were significantly reduced over the past 10 years to cope with budget cuts 
and other resource pressures. A list of specific assets requiring urgent 
replacement was compiled and submitted to the Treasury Board Secretariat. 
Funding was approved to replace these assets. All assets identified have been 
replaced at an overall lower cost than originally estimated. The remaining funds 
were therefore used to replace additional assets also due for replacement. 


The TSB has developed a multi-year asset replacement plan in line with normal 
asset life cycles. However, further work is required to rationalize the asset base 
and reduce the need to invest in capital assets through the use of alternative 
solutions such as equipment rental, contracting out some work or sharing 
facilities with other government organizations. Further work is also required to 
identify financial resources that can be reallocated internally to permit the 
implementation of the multi-year replacement plan. 


3.4 Financial Performance 


The TSB started the year with authorities of $25.7 million. Supplementary 
Estimates in the amount of $5.0 million were then approved for the carry-forward 
of the previous year’s lapse and resource pressure adjustments. Transfers in the 
amount of $2.4 million were also made from Treasury Board votes for collective 
bargaining adjustments as well as for the implementation of Modern 
Comptrollership and internal audit, thereby increasing total authorities to 

$33.1 million. 
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In 2003-2004, the TSB spent $32.1 million of its $33.1 million total authorities. 
The TSB lapsed $1 million from its operating budget. This lapse is primarily due 
to lower spending than anticipated on salaries and training for new employees, 
as well as the deferral of some projects to 2004-2005. The complete audited 
financial statements are enclosed in Appendix C. 


The total expenditures of the TSB represent an approximate cost of $1.00 per 
Canadian citizen. For this amount, Canada maintains the capability to investigate 
major failures in four different modes of the national transportation system. 


Financial Table 1: Summary of Voted Appropriations 


This table explains the way Parliament voted resources to the TSB. 


Financial Requirements by Authority ($ millions) 


2003-2004 


Total Main Total Total Total 
Estimates Planned | Authorities Actual 
Spending Spending 


Canadian 
Transportation 
Accident Investigation 
and Safety Board 


Operating expenditures 


15 
(S) | Contributions to 
Employee Benefit Plans 


iter gl Total Department 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities (see 
Table 9 for details). 
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Table 9: Detailed Breakdown of 2003-2004 Total Authorities ($ millions) 


Supplementary Estimates — Carry-Forward of Previous 
Year Lapse 


Spending of Proceeds from Disposal of Surplus Crown 0.1 
Assets 


Year-end Adjustment to Employee Benefit Plans 
Total Authorities 
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Financial Table 2 : Comparison of Total Planned Spending to Actual 
Spending 


This table explains, in a government-wide standardized fashion, the way 
resources are used by the TSB. 


Departmental Planned versus Actual Spending ($ millions) 


2003-2004 


Total Main Total Total Total 
Estimates Planned | Authorities Actual 
Business Line Spending Spending 


Full-Time Equivalents 
Operating 

Total Gross Expenditures 
Less: 

Re-spendable Revenues 


Total Net Expenditures 


Other Revenues and 
Expenditures 


Non Re-spendable Revenues 


Cost of Services Provided by 
Other Departments 


Net Cost of the Program 


Note: Total Authorities and Actual expenditures are significantly higher than Planned Spending 
due to the compensation for new collective agreements, the carry-forward of the previous year’s 
lapse and special funding to address resource pressures. 


Table 10, which follows, shows the breakdown of the net cost of the TSB 
program by operational activities. All overhead costs have been allocated to the 
operational activities directly supporting the program delivery. The largest portion 
of resources (77.4%) was expended on the conduct of investigations 
(identification of safety failures and investigation support). A significant portion of 
resources (15.4%) was expended on communicating safety information. 
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Table 10: Net Cost of Program by Operating Activities 


“% of Total 
Expenditures 


Financial Table 3: Historical Comparison of Total Planned Spending to 
Actual Spending 


This table provides a historical perspective on how resources are used by the 
TSB. 


Historical Comparison of Departmental Planned versus Actual Spending ($ millions) 


2003-2004 


Business Line 


Canadian 
Transportation 
Accident 
Investigation and 
Safety Board 


Total | 30-4 | 3.3 | 257 | 298 | 331 | 324 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


Note: Total Authorities and Actual expenditures are significantly higher than Planned Spending 
due to the compensation for new collective agreements, the carry-forward of the previous year’s 
lapse and special funding to address resource pressures. 
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From 1999-2000 onward, TSB spending has increased progressively each year 
due to increases in employee salaries and general operating costs (see 

Figure 3). During the period of 1998-1999 to 2003-2004, significant costs were 
incurred for the Swissair Flight 111 (SR111) investigation, totalling approximately 
$56.7 million. In 1998-1999 and 1999-2000, SR111 investigation costs were 
$34.0 million and $13.4 million, respectively. In 2000-2001, 2001-2002 and 2002- 
2003, SR111 investigation costs averaged approximately $3.3 million per year. In 
2003-2004, SR111 costs amounted to approximately $0.5 million. Financial 
results for 2002-2003 and 2003-2004 also include spending related to the short- 
term funding received to address specific resource pressures. These 
expenditures total $0.2 million and $2.4 million, respectively. 


Figure 3: TSB Historical Spending 
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Section 4: Other Information 


The TSB reports publicly on all its investigations. Most investigation reports 
published since 1995 are available on the TSB web site. The TSB also publishes 
periodic statistical reports for each of the four transportation modes, which are 
also available on the site. Finally, the TSB publishes an annual report to 
Parliament and a periodic safety magazine entitled Reflexions, which are 
available in printed form upon request. 


Previous years’ Reports on Plans and Priorities and departmental Performance 
Reports and miscellaneous additional information are also available on the TSB 


web site at www.tsb.gc.ca. 


For further information, please contact us: 


Communications Division 
Transportation Safety Board of Canada 
Place du Centre 

200 Promenade du Portage 

4th Floor 

Gatineau, Quebec 

K1A 1K8 


E-mail: communications@tsb.gc.ca 


Telephone: (819) 994-3741 
Fax: (819) 997-2239 
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Appendix A 
Transportation Safety Statistics 


The following table presents the statistics on transportation occurrences by 
mode, including comparisons with the five-year average. Taking into account the 
level of activity in each mode, the accident rates for 2003 continue to exhibit a 
general downward trend. 


Transportation Occurrences by Mode — 2003 versus Previous Five-Year 
Average (1998-2002) 


ay ican oe Re 


Accidents 
2003 546 20 
2002 485 20 
Five-Year Average 20 
38 
30 
a0 


Fatalities 

2003 

2002 

Five-Year Average 
Incidents 

2003 

2002 

Five-Year Average 


The following table presents data on accident rates by mode for the current year, 
as well as the five-year average. Keeping in mind that each has its own inherent 
limitations, these aggregate measures of activity provide a general point of 
reference. 
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Accident Rates in Transportation — 2003 versus Previous Five-Year Average 
(1998-2002) 


| Maine’ | Paine? [rai 

Accidents 
2003 
2002 


us ie, 
3 126 
wees 


Z 
Five-Year Average ore 


Canadian-flag shipping accidents for vessels of 15 grt or more (excluding passenger 
vessels, passenger ferries and fishing vessels) per 1000 movements. 

Per exajoule. 

Accidents other than crossing or trespasser accidents which occur on a main track or spur 
per million main-track train miles. 

Canadian registered aircraft accidents (excluding ultralights, gliders, balloons and 
gyrocopters) per 100,000 hours. 


Canadian Flag Shipping Accident Rates 
1994-2003 


6.0 . E ae 
5.0 + 


4.0 


Accident Rates 
per 1,000 Vessel Movements 


20n alelactee ee Dern AAT RN) [Se ene natere ene ome nt Deel oninr hs 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 


—=—Accident Rates - - - - Trend Line (r2=0.58, p<.05) 
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Canadian Railway Main-Track Accident Rates 
1994-2003 


5.0 ) = 


4.0 4 


3.0 + 


2.0 +4 dab haan eet se ' 
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Accident Rates 
per Million Main-Track Train Miles 


 —s—Accident Rates - - - - Trend Line (r2=0.48, p<.05) 


Canadian Registered Aircraft Accident Rates 
1994-2003 


13.05 es ae 


9.0 


Accident Rates 
per 100,000 Hours 


708 : | z 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 


—s— Accident Rates - - - - Trend Line (r2=0.81, p<.001) 


More comprehensive information is available on the TSB web site at 


www.tsb.gc.ca/en/stats/index.asp or in Chapter 4 of the Transportation in 
Canada 2003: Annual Report published by Transport Canada. That publication is 


available at www.tc.gc.ca/pol/en/anre/transportation annual _report.htm. 
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Appendix B 
Links to Other Organizations 


Involved in Transportation Safety 


More information on transportation safety in Canada is available from other federal 
government agencies who play a role in this area. The Internet addresses for the main 
organizations are as follows: 


Fransport- Canada ae. out cho iowa 5 oo Ci ea Cae ee en www.tc.gc.ca 
NationarEenergy- Board™ mgr) ier: Creer ere eer Sree ee www.neb.gc.ca 
Canadial¥Cédst Guard er Ore re ee ee eee ee 2 Wwww.CCg-gCCc.gc.ca 
Caradian, TranspoOttatol AQGiCYy see. c ste ae tte aie or ee ee eee www.cta-otc.gc.ca 
Royal, CanadianeMountedFolicewe ys «. « .« .. 2 ae) SI eres: www.rcmp-grc.gc.ca 
Human Resources and Skills Development Canada .......... www.hrsdc-rhdcc.gc.ca 
National Defenceigss mretnoeA teat. Deteleipe AB ee «2. fee es www.dnd.ca 


More information on transportation safety in selected countries is available on the 
following Internet sites: 


United States 


National’ Transportation Satety Board)”. ee 2a tue a ee ee ee www.ntsb.gov 

RederalrAviation AdminiShanon 2 or. we ee ee Men ee Wwww.faa.gov 
Australia 

Australian hransport Safely Bureau mie. cdg gato teen ook eee www.atsb.gov.au 
France 


Bureau d’Enquétes et d’Analyses pour la sécurité de |’Aviation Civile . www.bea-fr.org 


United Kingdom 


Air Accidents Investigation Branch: «-~ ¢ssmare~xay ee ere ae www.aaib.dft.gov.uk 

Marine Accidents Investigation Branch .................... www.maib.dft.gov.uk 
International 

International Civil Aviation Organization .............. 20. .00 0c eee www.icao.int 

International Maritime Organization wi. €. 72 SRS. Ae eRe ie ea: www.imo.org 

International Transportation Safety Association ............... www. itsasafety.org 
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Appendix C 
Audited Financial Statements 


Canadian Transportation Accident Investigation and Safety Board 
Management Responsibility for Financial Statements 


Responsibility for the integrity and objectivity of the accompanying financial statements 
for the year ended March 31, 2004 and all information contained in this report rests with 
management of the Canadian Transportation Accident Investigation and Safety Board 
(CTAISB). 


We have prepared these financial statements in accordance with the Treasury Board of 
Canada Accounting Standards based on Canadian generally accepted accounting 
principles, using management's best estimates and judgements where appropriate. 
These statements should be read within the context of the significant accounting 
policies set out in the Notes. 


Management has developed and maintains books, records, internal controls and 
management practices, designed to provide reasonable assurance that the Board’s 
assets are safeguarded and controlled, resources are managed economically and 
efficiently in the attainment of corporate objectives, and that transactions are in 
accordance with the Financial Administration Act and regulations as well as other 
applicable government policies and statutory requirements. 


The transactions and financial statements of the CTAISB have been audited by the 
Auditor General of Canada, the appointed independent auditor for the Board. 


Vici t- fon 25 
Charles H* Simpson Jean L. Laporte, CGA 
Aeting Chairman Senior Financial Officer 


Gatineau, Canada 
May 26, 2004 
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Auditor General of Canada 
Vérificatrice générale du Canada 


AUDITOR’S REPORT 


To the Chairman of the Canadian Transportation Accident 
Investigation and Safety Board 
and to the President of the Queen’s Privy Council for Canada 


| have audited the statement of financial position of the Canadian Transportation 
Accident Investigation and Safety Board as at March 31, 2004 and the statements of 
operations and net assets and cash flows for the year then ended. These financial 
statements are the responsibility of the Board’s management. My responsibility is to 
express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with Canadian generally accepted auditing 
standards. Those standards require that | plan and perform an audit to obtain 
reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the 
financial position of the Board as at March 31, 2004 and the results of its operations and 
its cash flows for the year then ended in accordance with Canadian generally accepted 
accounting principles. 


sprasenlaehe 


Sylvain Ricard, CA 
Principal 
for the Auditor General of Canada 


Ottawa, Canada 
May 26, 2004 
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Canadian Transportation Accident Investigation and Safety Board 


Statement of Financial Position 
As at March 31 
(in thousands of dollars) 


ASSETS 
Financial Assets 
Due from the CRF 
Receivables and Advances (Note 4) 


Total Financial Assets 


Non-Financial Assets 
Prepayments 

Inventories not for Re-Sale 
Property and Equipment (Note 5) 


Total Non-Financial Assets 


Total Assets 


LIABILITIES 
Accounts Payable and Accrued Liabilities 
Accrual for Employee Vacation and Overtime 
Employee Severance Benefits 
Total Liabilities 


NET ASSETS 


Total Liabilities and Net Assets 


Contingent Liabilities and Commitments (note 9 and note 10 respectively) 


The accompanying notes form an integral part of these financial statements. 


A pn 2g 


Char “Simpson Jean L. Laporte, CGA 
Acting Chairman Senior Financial Officer 


Gatineau, Canada 
May 26, 2004 
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2004 


2003 


% 3,152 


765 
3,917 


69 
130 
4,122 
4,321 


$ 8,238 


o “S17 


910 
3,242 
7,469 


769 


$ 8,238 
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Canadian Transportation Accident Investigation and Safety Board 


Statement of Operations and Net Assets 
for the year ended March 31 
(in thousands of dollars) 


Revenues 


Sales of Goods and Services 


Other Non-Tax Revenues 
Total Revenues 


Expenses 


Salaries and Wages 

Employee Benefit Plans 

Professional and Special Services 
Transportation and Communications 
Accommodation 

Amortization 

Utilities, Materials and Supplies 

Purchased Repair and Upkeep 

Information 

Loss on Disposal of Property and Equipment 


Rentals 


Construction and/or Acquisition of Machinery and 
Equipment 


Miscellaneous Expenses 


Total Expenses 


Net Operating Results 


Other Income (Note 6) 
Other Expenses (Note 6) 


Net Results 


Net Assets, Beginning of Year 


Net Cash Provided by Government (Note 3c) 


Change in Due from the CRF 
Services Provided Without Charge (Note 8) 


Net Assets, End of Year 


2004 


$ 15 
11 
26 


ERs 
4,982 
3,505 
2,011 
1,745 
1,104 

622 
600 


304 
rer 
fd 
70 


18 
35,130 


(35,104) 


196 
196 


(35,104) 
769 
31,789 


(377) 
3,105 


$ 182 


The accompanying notes form an integral part of these financial statements. 
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30 
34,484 


(34,371) 
326 

326 
(34,371) 
505 
31,211 


416 
3,008 
$ 769 
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Canadian Transportation Accident Investigation and Safety Board 


Statement of Cash Flows 


for the year ended March 31 
(in thousands of dollars) 


Operating Activities 


Net Results 


Non-Cash 


Items Included in Net Results 


Services Provided Without Charge 
(Note 8) 


Amortization of Property and Equipment 
Employee Severance Benefits 


Loss on Disposal of Property and 
Equipment 


Revenues from Other Government 
Departments 


Statement of Financial Position Adjustments 


Change in Liabilities 


Change in Cash, Receivables and 
Advances, Prepayments, Inventories not 
for Re-Sale and Prepaid Expenses 


Cash Used in Operating Activities 


Investing Activities 


Acquisitions of Property and Equipment 


Cash Used in Investing Activities 


Net Cash Provided by Government (Note 3c) 


2004 


$ 35,104 


30,212 


Lott 
1,577 
$ 31,789 


The accompanying notes form an integral part of these financial statements. 
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2003 


$ 34,371 


3,008 


1,050 
143 


1,135 
1,135 
$ 31,211 
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Canadian Transportation Accident Investigation and Safety Board 


Notes to the Financial Statements 
for the year ended March 31, 2004 


1. Authority and Objectives 


The Canadian Transportation Accident Investigation and Safety Board (CTAISB) was established 
in 1990 under the Canadian Transportation Accident Investigation and Safety Board Act and is a 
departmental corporation named in Schedule || to the Financial Administration Act. |n its day-to- 
day activities the CTAISB is more commonly known by the name Transportation Safety Board of 
Canada, or simply the TSB. The objective of the CTAISB is to advance transportation safety. It 
seeks to identify safety deficiencies in transportation occurrences and to make recommendations 
designed to eliminate or reduce any such safety deficiencies. In addition to investigations, 
including where necessary public inquiries into selected occurrences, the CTAISB may conduct 
studies into more general matters pertaining to transportation safety. The CTAISB has the 
exclusive authority to make findings as to causes and contributing factors when it investigates a 
transportation occurrence. The CTAISB’s operating expenditures are funded by a budgetary 
lapsing authority, whereas contributions to employee benefit plans are funded by statutory 
authorities. 


2. Summary of Significant Accounting Policies 


These financial statements have been prepared in accordance with Treasury Board of Canada 
Accounting Standards based on Canadian generally accepted accounting principles. 


(a) Parliamentary appropriations — the CTAISB is primarily financed by the Government of Canada 
through Parliamentary appropriations. Appropriations provided to the CTAISB do not parallel 
financial reporting according to Canadian generally accepted accounting principles. They are 
based in large part on cash flow requirements. Consequently, items recognized in the Statement 
of Operations and in the Statement of Financial Position are not necessarily the same as those 
provided through appropriations from Parliament. Note 3a) to these financial statements provides 
information regarding the source and disposition of these authorities. Note 3b) provides a high- 
level reconciliation between the two bases of reporting. Note 3c) presents the reconciliation to Net 
Cash Provided by Government. 


(b) Due from the CRF — As a departmental corporation, the CTAISB operates within the 
Consolidated Revenue Fund (CRF). The CRF is administered by the Receiver General for 
Canada. All cash receipts are deposited to the CRF and all cash disbursements made by the 
CTAISB are paid from the CRF. Due from the CRF represents the amount of cash that the 
CTAISB is entitled to draw from the CRF, without further appropriations, in order to discharge its 
liabilities. 


(c) Revenues — these are accounted for in the period in which the underlying transaction occurs 
that gives rise to the revenues. 


(d) Employee severance benefits — are calculated using information derived from the results of the 
actuarially determined liability for employee severance benefits for the Government as a whole. 
Employee severance benefits on cessation of employment represent obligations of the CTAISB 
that are normally funded in future years as they are paid. 


(e) Vacation pay and overtime — are expensed in the year that the entitlement occurs. 


Page 48 Transportation Safety Board of Canada 


(f) Contributions to pension plans — are recognized in the period that the contributions are made. 
The calculation of contributions is an estimate based on a government-wide average adjusted 
annually. Actuarial surpluses or deficiencies are not recorded in the CTAISB’s books but are 
recognized in the consolidated financial statements of the Government of Canada. 


(g) Services provided without charge by other government departments — are recorded as 
operating expenses. Note 8 provides estimates of the more significant types of services provided 
to the CTAISB without charge. 


(h) Receivables — these are stated at amounts expected to be ultimately realized. A provision is 
made for receivables where recovery is considered uncertain. 


(i) Inventories not for re-sale — these comprise spare parts and supplies that are held for future 
program delivery and are not intended for re-sale. They are valued at cost. If they no longer have 
service potential, they are valued at the lower of cost or net realizable value. 


(j) Property and equipment — all assets plus leasehold improvements having an initial cost of 
$2,000 or more are recorded at their acquisition cost. Amortization of property and equipment is 
done on a straight-line basis over the estimated useful life of the capital asset as follows: 


Asset Class Amortization Period 

Buildings 30 years 

Furniture 10 years 

Office equipment 5 years 

Laboratory equipment 10 years 

Informatics hardware 4 years 

Informatics software 3 years 

Motor vehicles 7 years 

Other vehicles 15 years 

Leasehold improvements lesser of useful life or term of the lease 


(Kk) Foreign currency transactions — transactions involving foreign currencies are translated into 
Canadian dollar equivalents using rates of exchange in effect at the time of those transactions. 
Monetary assets and liabilities denominated in foreign currencies are translated using exchange 
rates in effect at year-end. 


(|) Measurement uncertainty — the preparation of financial statements requires management to 
make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues 
and expenses reported in the financial statements. At the time of preparation of these statements, 
management believes the estimates and assumptions to be reasonable. The most significant 
items where estimates are used are the useful lives of property and equipment, employee 
severance benefits, contributions to pension plans and the assessment of contingent liabilities. 
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3. Parliamentary Appropriations 
a) Reconciliation of Parliamentary Appropriations Voted to Authorities Used 


(in thousands of dollars) 
Parliamentary Appropriations Voted: 


Vote 15 — CTAISB Operating 
expenditures 22,304 


Supplementary Vote 15a 
Supplementary Vote 15b 


Transfer from Treasury Board 
— Vote 10 


Transfer from Treasury Board 
— Vote 15 


Contribution to employee 
benefit plans 


Total Parliamentary 
Appropriations Voted 


Less: Lapsed 
Appropriations 


Total Appropriations Voted Used 


Statutory Authorities: 


Spending of proceeds from 
disposal of surplus Crown 
assets 


Spending of revenues as per 
FAA section 29.1 


Total Statutory Authorities Used 


Total Authorities Used 
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b) Reconciliation of Net Results to Appropriations Used 


(in thousands of dollars) 2004 


Net 35,104 
Results 


Adjustments for Items Not Affecting Appropriations 


Less 


Services Provided Without Charge 
Amortization 
Employee Severance Benefits 


Loss on Disposal of Property and 
Equipment 


Vacation Pay 

Inventory Used 

Prepayments 

Justice Canada Legal Services 


Spending of Cost Recovery 


Gain on Sale 
PAYE Adjustment 
Non-tax Revenue 


Refund of Prior Years’ Expenditures 


Adjustments for Items Affecting Appropriations 
Add 
Capital Acquisitions 
Prepaids 
Inventory Purchased 


Leasehold Improvements 


Proceeds from the Disposal of Surplus 
Crown Assets 


96 
Total Appropriations Voted Used 31,961 
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$ 


2003 
$ 34,371 


39 
39 
31,215 
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c) Reconciliation to Net Cash Provided by Government 


(in thousands of dollars) 


Net cash provided by government 31,789 31,211 


Revenues 113 


Net change in non-cash working capital balance charged to 
the vote (109) 


Total Appropriations Used 


4. Receivables and Advances 


(in thousands of dollars) 

GST refundable 

Other Government Departments 
Advances to Employees 
External Parties 


Total 


The change in GST refundable is due to timing difference. 
5. Property and Equipment 
in thousands of dollars 


Asset Class Historical | Additions Disposals Accumulated Net Book Net Book 
Cost Amortization Value March | Value March 
March March 31, 31, 2004 31, 2003 


31, 2003 


Office 
equipment 


Informatics 
software 


20 14 


Leasehold 
improvements 
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6. Other Income / Expenditures 


The CTAISB is responsible for coordinating the financial management of funds for the networks of 
small federal agencies. The revenues consist of contributions from all agencies to the cost 
sharing. The expenditures are the disbursements made on behalf of the group. Each government 
department will report its respective portion of expenditures in its financial statements. 


7. Expenditures Related to the Swissair Flight 111 Accident Investigation 


On September 2, 1998, Swissair Flight 111 crashed in the Atlantic Ocean at approximately 

5 nautical miles from Peggy’s Cove, Nova Scotia. Under Canadian legislation and international 
conventions, the CTAISB had the responsibility to conduct a thorough investigation of the 
accident. The investigation is now completed at a total cost of $58 million. The current year 
expenditures relating to this investigation total $516,000 and are included in the Statement of 
Operations. There are no significant future costs anticipated. 


8. Related Party Transactions 


The CTAISB is related in terms of common ownership to all Government of Canada departments, 
agencies and Crown corporations. The CTAISB enters into transactions with these entities in the 
normal course of business and on normal trade terms applicable to all individuals and enterprises 
except that certain services, as defined in note 2(g), are provided without charge. 


Services Provided Without Charge (in thousands of dollars) 


Department Type of Services 2004 2003 


Public Works and Accommodation, accommodation 
Government Services alteration and other services 
Canada $ 1,745 °$ 1,700 


Treasury Board of Canada Employer’s contributions to the health 
insurance plans 1,295 1,221 


Office of the Auditor 
General of Canada External audit 49 60 


Human Resources Administration of workers’ 
Development Canada compensation 


Total $ 3,105 $ 


9. Contingent Liabilities 


In the normal course of its operations, the CTAISB becomes involved in various legal actions. 
Some of these potential liabilities may become actual liabilities when one or more future events 
occur or fail to occur. To the extent that the future event is likely to occur or fail to occur, and a 
reasonable estimate of the loss can be made, an estimated liability is accrued and an expense 
recorded on the Board’s financial statements. 


For the year ended March 31, 2004, there are various outstanding legal actions against the 


CTAISB. No liability has been recorded in the financial statements since management of the 
CTAISB consider them unlikely to be successful. 
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10. Commitments 


The nature of the CTAISB’s activities results in some large multi-year contracts and obligations 
whereby the CTAISB will be committed to make some future payments when the services/goods 
are rendered. Presently, such commitments apply only to the next year. Major commitments that 
can be reasonably estimated are as follows: 


Commitments 


(in thousands of dollars) 2005 Total 


Acquisition of Goods and 
Services 2,623 $ 2,623 


11. Comparative Figures 


Certain of the 2003 comparative figures in Note 3 have been reclassified to conform to the current 
year’s presentation. 
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Evil 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Minister of Public Works and Government Services Canada — 2004 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available in Canada through your local bookseller or by mail from 

Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/15-2004 
ISBN 0-660-62689-6 


Treasury Board of Canada Secretariat 
Departmental Performance Reports 2004 


Foreword 


In the spring of 2000, the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians. In this vision, departments and agencies 
recognise that they exist to serve Canadians and that a “citizen focus” shapes all activities, 
programs and services. This vision commits the Government of Canada to manage its business 
by the highest public service values. Responsible spending means spending wisely on the things 
that matter to Canadians. And finally, this vision sets a clear focus on results — the impact and 
effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens on behalf of ministers. Departments 
and agencies are encouraged to prepare their reports following principles for effective 
performance reporting (provided in the Guide to Preparing the 2004 Departmental Performance 
Report: http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp). Based on 
these principles, an effective report provides a coherent and balanced picture of performance that 
is brief and to the point. It focuses on outcomes - benefits to Canadians and Canadian society - 
and describes the contribution the organisation has made toward those outcomes. It sets the 
department’s performance in context, associates performance with earlier commitments, explains 
any changes, and discusses risks and challenges faced by the organisation in delivering on these 
commitments. Achievements realised in partnership with other governmental and 
non-governmental organisations are also discussed. Supporting the need for responsible 
spending, it links resources to results. Finally, the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments and agencies strive to respond to the ongoing and evolving 
information needs of parliamentarians and Canadians. The input of parliamentarians and other 
readers can do much to improve these reports over time. The reader is encouraged to assess the 
performance reports of organisations according to the established principles, and provide 
comments to departments and agencies to help them improve in their next planning and reporting 
cycle. 


This report is accessible from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to: 
Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier 

Ottawa, Ontario K1A ORS 


OR at: rma-mrr@tbs-sct.gce.ca 
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Departmental Performance Report 


Section I: Messages 


A. President’s Message 


It is with pleasure that I present the Treasury Board of Canada 
Secretariat’s departmental Performance Report for 2003-04. 


Performance reporting is a critical tool in the government’s efforts to 
demonstrate value for money to Canadians, support and strengthen 
Parliament’s role in overseeing government spending, and in 
continuously improving public sector management and the delivery 
of services to Canadians. 


Let me begin this year’s report by thanking and congratulating the 
men and women of the Treasury Board of Canada Secretariat for 


their accomplishments over the fiscal year. The Secretariat has made enormous progress in its 
efforts to improve the stewardship of public resources, enhance service and service delivery, and 
modernize human resources management. 


The Secretariat: 


> delivered on its Budget 2003 commitments and identified $1 billion to re-allocate from lower 
to higher priorities through a new management and expenditure review process; 


>» completed planning for the development of the new Expenditure Management Information 
System; 

>» developed and implemented the new Management Accountability Framework that 
incorporates all key elements of modern comptrollership and clearly sets out expectations for 
public sector managers; 


> continued work on improving reporting to Parliament with Canada’s Performance 2003 and 
improvements to annual reports on plans and priorities and the Public Accounts; 


> reported the government’s financial results in the Public Accounts on the basis of full accrual 
accounting for the first time, making Canada, in the words of the Auditor General, a “world 
leader in financial reporting by a national government”; 


> developed a vision for service delivery and a service transformation strategy for the 
Government of Canada, based on a citizen-centred approach to service; and 


> helped Canada achieve leadership in electronic service delivery for the fourth consecutive 
year through the Government On-Line project. 


At the same time, the Secretariat faced and successfully managed numerous changes and 
challenges in supporting the government’s efforts to respond to Canadians’ demands for more 
accountable government. 


Treasury Board of Canada Secretariat 


The government re-mandated the Secretariat on December 12, 2003, to focus on its core business 
of supporting the Treasury Board as the management board of the Government of Canada. In 
February 2004, the Secretariat played an instrumental role co-ordinating and supporting the 
government’s response to the report of the Auditor General. And, in March, it played a major 
role in Budget 2004 and the development of the government’s Strengthening Public Sector 
Management agenda. 


As part of these efforts, the government, supported by the Secretariat, has worked consistently to 
put the principles and values it believes underpin good government—openness and transparency, 
public and financial accountability, and a willingness to embrace change and respond to 
changing public priorities—ainto action. 


Since December 12, 2003, the Government of Canada has: 


> passed legislation relating to the independent ethics commissioner; 


> established the Expenditure Review Committee of Cabinet to lead a review of government 
expenditures; 


> re-established the Office of the Comptroller General of Canada to rigorously oversee all 
government spending; 


>» made progress in bringing greater openness and transparency to government with the 
disclosure of all relevant material, including Cabinet confidences, in response to the Auditor 
General’s report; 


> introduced proactive disclosure of travel and hospitality expenses of ministers, parliamentary 
secretaries, political staff, and senior public service employees; 


> launched a major review of the Financial Administration Act, the governance of 
Crown corporations, and the accountabilities and responsibilities of ministers and senior 
public service employees; and 


> published the Strengthening Public Sector Management agenda in support of Budget 2004. 
Each accomplishment in itself is noteworthy. Each demonstrates a real commitment to better 


public sector management and governance. And together, they are a testament to the dedication 
and hard work of the employees of the Treasury Board of Canada Secretariat. 
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This has been a tremendous year and I am proud to have worked with the men and women of the 
Treasury Board of Canada Secretariat and its portfolio agencies, who play an instrumental role in 
assuring and delivering good public sector management — from governance and accountability, 
to the workforce and its human resources, to leadership and management, to service delivery. 


On behalf of all Canadians, I offer my sincere congratulations and thanks for all of their hard 
work. 


Reg Alcock 


AL—— 


President of the Treasury Board and 
Minister responsible for the Canadian Wheat Board 


Treasury Board of Canada Secretariat 


B. Management Representation Statement 


I submit, for tabling in Parliament, the 2003—04 departmental Performance Report (DPR) for the 
Treasury Board of Canada Secretariat. 


This document has been prepared based on the reporting principles and other requirements 
contained in the 2003—04 Departmental Performance Reports Preparation Guide and represents 
to the best of my knowledge a comprehensive, balanced, and transparent picture of the 
organization’s performance for fiscal year 2003—04. 


Jim Judd 


Secretary of the Treasury Board 


Departmental Performance Report 


Section II: Summary of Departmental Performance 


A. Performance against Commitments in the 2003-04 Report 
on Plans and Priorities 


This section will discuss significant events that have had an impact on the work of the Secretariat 
throughout 2003-04, as well as provide an overview of its key accomplishments. The 
departmental performance summary table (Appendix A) provides a snapshot of specific 
accomplishments against individual commitments made by the Treasury Board of Canada’s 
Secretariat’s plans and priorities for 2003-04. 


In 2003-04, the Secretariat had to respond to a variety of unanticipated challenges and changes, 
including to its own mandate and structure. Dealing with these had an impact on the Secretariat’s 
capacity to meet some of its previously established priorities. 


In December of last year, the mandate of the Secretariat was changed as part of a series of 
changes to government operations.’ In order to better focus on core expenditure management 
responsibilities, a number of the Secretariat’s responsibilities were assigned elsewhere, including 
the following: 


>» Government On-Line and related responsibilities were transferred to Public Works and 
Government Services Canada; 


>» many of the Secretariat’s human resources management responsibilities were transferred to 
the newly created Public Service Human Resources Management Agency of Canada; and 


> the Travel Modernization project was transferred to Public Works and Government Services 
Canada. 


In addition, the Office of the Comptroller General was re-established within the Secretariat. A 
new committee of Cabinet, the Expenditure Review Committee, was created, chaired by the 
President of the Treasury Board and supported by the Secretariat. As well, the Treasury Board’s 
functions were amalgamated with a number of the regulatory responsibilities of the former 
Special Committee of Council. 


Coincident with these changes, the Secretariat was asked to implement and monitor a series of 
initiatives designed to further control expenditures and to help manage the various machinery of 
government changes announced in December.” These included: 


1. Announcement available at http://www.pm.gc.ca/eng/news.asp?category=1 &id=2. 
2. Announcement available at http://www.tbs-sct.gc.ca/media/nr-cp/2003/1216_e.asp. 
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> a freeze on major capital projects; 
> asuspension of public service re-classifications; and 


> a freeze on growth in the size of the Public Service. 


The Secretariat was charged with overseeing the implementation of these measures. 


In addition, the Secretariat moved to implement new voluntary disclosure guidelines for the 
travel and hospitality expenditures of ministers, secretaries of state, and senior public service 
employees. These came into effect at the beginning of the new fiscal year. Following the 
commitment in Budget 2004, the Secretariat moved to extend the voluntary disclosure provisions 
to all contracts (with some exceptions) valued at more than $10,000; these were to come into 
effect at the end of October. 


The review of the operations of the Office of the Privacy Commissioner by the Standing 
Committee of Government Operations and Estimates (and, subsequently, the Auditor General), 
led the Secretariat to: 


> re-design the management framework for the Office; 


> assist in the recovery of funds from certain individuals employed there and provide advice on 
disciplinary measures for them and others; and 


> commission an expert review of the issue of public service disclosure of wrongdoing (that 
subsequently led to new legislation introduced in Parliament late in the fiscal year). 


Budget 2003 committed to reallocate $1 billion in existing expenditures that could help fund new 
priorities. The Secretariat led the effort to meet that commitment, reporting on the actions taken 
in September. The reallocated funding helped to support new initiatives, including the response 
to the outbreak of Severe Acute Respiratory Syndrome (SARS) and to the occurrence of Bovine 
Spongiform Encephalopathy (BSE) or mad cow disease. 


The Secretariat had committed to launching a review of government expenditures by 
departments and horizontal activities over a five-year cycle. That review process was launched in 
2003-04, focussing on four departments (Statistics Canada, Fisheries and Oceans Canada, Public 
Works and Government Services Canada, and the Department of Justice Canada) and four areas 
of cross-departmental activity (biotechnology, public security and anti-terrorism, fixed capital 
assets of cultural institutions, and common infrastructure and service delivery). 


Those reviews were completed. Plans to continue with these reviews were modified 
subsequently to focus instead on new priority areas identified by the newly established 
Expenditure Review Committee. 
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In response to the tabling of the Auditor General’s report on sponsorships and advertising in 
February of this year, the government implemented a number of measures.° One of these was to 
ask the President of the Treasury Board to conduct and report on three reviews to 1) strengthen 
rules governing compliance under the Financial Administration Act, including prevention and 
sanction of mismanagement; 2) better define the accountabilities and responsibilities of ministers 
and senior public service employees; and 3) improve the governance and accountability of 
Crown corporations. 


Planning for the Expenditure Management Information System (EMIS) was completed. EMIS 
will provide timely integrated expenditure and management performance information that 
supports e-business processes, analysis, decision making, and reporting on reallocation of 
resources from lower to higher priorities; as well as conducting expenditure and management 
reviews and producing the Estimates. EMIS will be implemented to link resource planning and 
utilization with clear lines of accountability for results. 


Through the sound management of the three-year, $30 million Innovations Fund, the Modern 
Comptrollership Initiative (MCI) led management improvement within the federal Public 
Service. One of the major outcomes of this work was the development and promulgation of the 
Management Accountability Framework (MAF). The MAF serves to clarify management 
expectations of deputy heads and public service managers and sets out the Management Board’s 
expectations of departments in terms of their management responsibilities. 


The MAF will continue to be used to assess departments and agencies and engage deputy heads 
in formal discussion about progress made in improving management practices, as well as any 
further follow-up action required. Through this process, the Secretariat will expand its 
understanding of management capabilities and issues across the Public Service and develop 
better measures to assess performance in all areas of management. 


The Secretariat made some progress in reviewing and revising Treasury Board policies, but not 
as much as hoped because of the need to respond to other priorities. Progress was made in certain 
key management policy areas, including establishing a policy framework that provides broad 
direction for the government’s management of assets and acquired services; revising and 
consolidating policies related to contracting, cost recovery, and official languages; and obtaining 
significant community support and participation in the ongoing comprehensive modernization of 
the real property policy suite. 


The Public Accounts 2003 marks the first time that full accrual accounting formed the basis for 
preparing the government’s financial results. As a result of its implementation and related 
improvements made to the Public Accounts 2003 and financial statement presentation, the 


3. Announcement available at http://www.tbs-sct.gc.ca/gr-rg/oag-bvg/media/iicm-eimc_e.asp. 
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Auditor General congratulated the government on establishing Canada as “a world leader in 
financial reporting by a national government.” 


In addition, the Secretariat was the recipient of the Certified Management Accountants (CMA) 
Canada Corporate Recognition Award for 2003, in recognition of the Financial Officer/Internal 
Auditor Recruitment and Development Program (FORD/IARD). This program is devoted to 
recruiting, training, and developing entry-level financial officers and internal auditors. 


In today’s world, delivering federal government information and services effectively, efficiently, 
and transparently requires an approach that places citizen and client needs at the heart of the 
re-engineering of services and their delivery, and takes an enterprise-wide approach to the 
provision of common services and infrastructures. 


In 2003-04, the Secretariat made progress toward establishing an overall multi-channel service 
vision for the Government of Canada, engaging departments and agencies in research into citizen 
and client preferences, and developing shared strategic directions for services aimed at 
individuals, businesses, and international clients. Opportunities to foster interjurisdictional 
collaboration and efficient, seamless service delivery were explored in 2003-04 as federal, 
provincial, and municipal governments used common architectural tools developed by the 
Secretariat to “map” services across jurisdictions aimed at common clients (senior citizens and 
new business start-ups). 


The Secretariat also continued its support to department and agency efforts to meet the 
2005 Service Improvement Initiative’s 10% target for improvement in client satisfaction, 
including the use of the Common Measurements Tool (CMT) as the standard means of 
measuring client satisfaction across government. 


The new Policy on the Management of Government Information (MGI), which took effect 
May 1, 2003, encourages departments and agencies to treat information as a vital business 
resource. Throughout 2003-04, the Secretariat continued to support the sound management of 
information through sharing best practices and issuing guidelines. 


The Secretariat also undertook an analysis of Government of Canada information 

technology (IT) and service delivery expenditures and management practices to identify potential 
areas for improvement and opportunities for an enterprise-wise approach to common IT and 
service delivery infrastructure. In doing so, the Secretariat also created an inventory of in-person 
service delivery points of presence and call centres in the Government of Canada. Across 
government, departments and agencies have started to rethink the way they do business both 
with the public and with each other in order to find ways to respond to Canadians’ evolving 
expectations of good service and to increase the value for money from government expenditures. 
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B. Parliamentary Committees’ Recommendations 


Two parliamentary committees regularly examine the work of the Treasury Board of Canada 
Secretariat: the Standing Committee on Government Operations and Estimates, and the Standing 
Committee on Public Accounts. Both made recommendations pertaining to the Secretariat during 
the fiscal year 2003-04. 


This section will summarize the relevant recommendations from certain reports along with the 
government’s response, if applicable. Appendix D provides a list of committee reports and 
government responses, including links to the complete documents and other related material. 


Standing Committee on Government Operations and Estimates 


In its sixth report, Meaningful Scrutiny: Practical Improvements to the Estimates Process, the 
Standing Committee on Government Operations and Estimates examined the process for 
Parliament to consider the Estimates and Government Supply, including the timing, format, and 
content of Estimates and related legislation. 


The report contains 23 recommendations for improvements to enhance Parliament’s role of 
holding government to account for the way in which it spends taxpayers’ money. For example: 


» Several recommendations were made as to ways in which parliamentary committees could 
further engage in the study of estimates documents, such as through research performed in 
advance, early meetings with departmental representatives and/or other stakeholders, and 
feedback reports to departments and agencies on the contents of their documents and to the 
Secretariat on the Estimates review process in general. 


» Many recommendations provided suggestions for the Secretariat in the assessment of 
Estimates documents submitted by departments and agencies, such as annual and systematic 
review of all reports on plans and priorities, major reviews of the required form and contents 
of reports submitted to Parliament, and the inclusion of new sections in these reports of 
specific interest to parliamentarians. 


>» Suggestions were made for possible changes to the procedures used by standing committees 
and the House of Commons to consider departmental reports on plans and priorities and 
performance reports, as well as the Supplementary Estimates, with mandatory written 
responses. 


The Secretariat takes a very positive view of the feedback that it obtains from parliamentarians 
and progress in responding to recommendations in the reports is discussed in more detail in 
Section IV, A.3.2, “Reporting on Departmental Performance” and A.3.5, “Improving Reporting 
to Parliament and Canadians.” 
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In addition, much of what parliamentarians told the Secretariat about what they need has been 
reflected in the 2004—05 Departmental Report on Plans and Priorities Preparation Guide,* and 
in the Preparation Guide: Departmental Performance Reports 2003—04 Ss 


Standing Committee on Public Accounts 


The Standing Committee on Public Accounts presented two reports to the House of Commons in 
December 2002: 


> Report 4 on the Financial Information Strategy (FIS) and the Modern Comptrollership 
Initiative (MCI); and 


> Report 5 on Grants and Contributions. 


Progress on recommendations from Report 4 about the Financial Information Strategy (FIS) is 
discussed in Section IV, A.3.3, “Reporting on the Federal Government’s Financial 
Performance.” The Secretariat also completed a final report on the Modern Comptrollership 
Initiative summarizing progress made during the three-year implementation of the initiative.° 


The fifth report recommended improvement to the management of grants and contributions. The 
government response outlined the Treasury Board policy and monitoring process the Secretariat 
has in place to strengthen oversight and control of grant and contributions programs across 
government. The response also highlighted the role of the Centre for Excellence for Internal 
Audit and the Centre for Excellence for Evaluation in the oversight and control of grants and 
contribution programs. The Secretariat also outlined plans to build tools and provide better 
training to strengthen departmental capacity to manage these programs. The management of 
grants and contributions programs will also be a focus for the upcoming annual Management 
Accountability Framework (MAF) assessment for those departments and agencies with 
significant grant and contribution budgets. 


In its tenth report, the Committee examined the May 2002 Special Audit Report of the Auditor 
General of Canada (Report to the Minister of Public Works and Government Services on Three 
Contracts Awarded to Groupaction) and made recommendations to strengthen contracting and 
internal audit in this area. More information on the government’s commitment to strengthening 
internal audit capacity can be found in Section IV, A.2.2, “Strengthening of Government-wide 

Evaluation and Internal Audit Capacity and Results.” 


4. Available at http://www.tbs-sct.gc.ca/est-pre/20042005/drpp0405_e.asp. 
5. Available at http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp. 
6. This report will soon be available at www.tbs-sct.gc.ca/cmo_mfc/resources2/MCIFinal/001_e.asp. 
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In its twelfth report, the Committee reiterated earlier recommendations (i.e. Report 4) on the 
need for the government to move to accrual budgeting and appropriations and added 
recommendations to simplify and streamline the presentation of government financial 
information. The Secretariat has made progress on both of these issues, which is explained in 
Section IV, A.3.3, “Reporting on the Federal Government’s Financial Performance” and 
A.3.4, “Reporting on the Potential for the Use of Accrual Budgeting and Appropriations.” 


In its fourteenth report, the Committee studied Chapter 1 of the April 2002 Report of the Auditor 
General of Canada (Placing the Public’s Money Beyond Parliament’s Reach) and its concerns 
related to foundations or third parties delivering government policy and programs that are not 
directly accountable to ministers or Parliament. The Committee made recommendations that the 
government seek every opportunity to apply corrective measures to strengthen governance and 


transparency frameworks of existing foundations and ensure greater accountability to Parliament. 


In its response, the government indicated its commitment to further strengthen accountability 
requirements of foundations and outlined some of the actions that have been taken in this regard. 


11 


ue a rs aa , 


irs 7 a — 
os en ee a 


en 7 ik doce eo 


‘? i ¥ “ ; any 
dae TY, 

The tala 

December 200 5, et jt em, 


ott sa Yo # S00 li | A 


p Lays gs ag nh 
Foss A at 
penaibe fi Oty 
eh Re i 
- “a Bys,zee [LT ; ! 1% 7 i 
ao Goa nae ob 130s es st ne a) NS pe at ’ ert by viel Tee 
Arty a cd resold i pa ete une OF aie TelaniG? Jo ginstiae 
VE SQUMITANZINg Progee Fd we Jee GuaTnig equ Health |< dg HR nhIvie 


-) 3 
; : 

» Sn nenost recuperate desl hmgonene G ihe sremagentaett Cy jensen a 
youre aeapopss eathkned the Treapary Hoard poles etd rnvtitoring prdeces the Sespotartel i uf 
ha wot to eovuginen Over igi ane? control ai grant ane conurbations PTH PUTS TUES ee 


VE PAT Ive ax spose ALD inert: 4 pole of the Centre fre Exvetlonce fot fntecal 
kunt oid rhe Centre Fer Excelieude for By elastin mm tie oversight and cortrol of grants and . Sue 
vomyj>utiten proprains, The Secretariat ais outlined giana to tauid tools and neo better 
sities 40 slrenathén departincnial —— to onus thewe prograina The sixiygameant of 
giants end contibutions programs will alse ea ‘ans for the apoeting Anguad Mamegemeat 
ountuecin y Pramework (MAP) mistxanient for thon ippaniaieat ent! apercucs with 


P Wey “ ord ‘ ratty wt teks io : 


oie peport, the Commuliee cxartined ihe biay 2002 Special Anda Report of the Aator 

‘f Caneda (Report ec the Minder of Public Wiehe ond Guvermment Services on Tiree 

fuwwdedda Grevpaction) and Mage corenienGeoRs 10% trengthen comrmcting aml 

vt in this area. More information on tee. government 4 commitment to strengthenntig 

adit capacity oi Se found in Section TV, Aua2/ “Soer ethening of Government-wide 
im and imemal Audit Cananity and eeaiita” 


Wo mi tdo fw Dead met RMP EAM Ps. 
vatios ai (elt few these gc. cabetnaltip iid Miguiciancehshs-Ct-a aint Sani 
veut wi} soon he exallabe af wewileeact go.caane | salamat it iO ie + 


Departmental Performance Report 


Section III: Our Raison d’étre 


A. Mission and Mandate 


The Treasury Board of Canada Secretariat has a dual mandate. It serves as the advisory and 
administrative arm of the Treasury Board of Canada and it fulfills certain statutory 
responsibilities of government as a central government agency. 


The Treasury Board is a Cabinet committee of the Queen’s Privy Council for Canada. It was 
established in 1867 and given statutory powers in 1869. As the general manager and employer of 
the Public Service, the Treasury Board functions as the government’s management board, 
overseeing the operations of the entire federal government. It manages the government’s 
financial, personnel, and administrative responsibilities, establishes management policy in each 
of these areas, examines and approves the proposed spending plans of government departments, 
and reviews the development of approved programs. 


The Treasury Board’s powers and responsibilities are set out in various pieces of legislation, 
regulations, Orders in Council, policies, guidelines, and practices. While the primary statute 
setting out the legislative authorities of the Treasury Board is the Financial Administration Act, 
there are over 20 other statutes that also establish the legislative authorities of the Treasury 
Board. 


The Treasury Board has a number of instruments at its disposal to fulfill its responsibilities. It 
has a suite of policies that set the management and performance expectations of the government. 
It scrutinizes and approves a range of submissions from departments that seek authority to act in 
accordance with these policies and government priorities. It sets standards for a range of reports 
to Parliament on the performance of departments and the results obtained from their appropriated 
funds. And it approves contracts negotiated with the Public Service setting out the terms of 
employment. 


Under the broad authority of sections 5 to 13 of the Financial Administration Act, the 
Treasury Board of Canada Secretariat supports the Treasury Board in its role as the general 
manager and employer of the Public Service. 


Prior to December 12, 2003, the mandate of the Treasury Board of Canada Secretariat 
encompassed a broader range of responsibilities. As the sole department directly supporting the 
Treasury Board of Canada, the Cabinet committee that functions as the government’s 
management board, overseeing the operations of the entire federal government, the Secretariat 
supported the Treasury Board by: 
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> acting as the government’s “budget office” in managing resource allocation across 
government; 


> establishing management practices and policies to promote prudent and accountable 
management of public resources; 


> reporting to Parliament and Canadians on the expenditure of public funds (the Estimates) and 
setting standards for departments and agencies to report on their programs, activities, and 
expenditures; 


>» helping departments and agencies develop and deliver programs that best meet the changing 
needs of Canadians; and 


> acting as the employer of the Public Service and ensuring that Canadians are served by an 
effective, talented, and professional public service. 


Effective December 12, 2003, the government undertook concrete measures to strengthen 
openness and transparency, improve value for money, and restore trust and accountability across 
government as part of a continuing agenda for transformation. 


In line with these objectives, the government also refocussed the mandate of the Secretariat to 
better support the Treasury Board in the rigorous stewardship of public resources, consistent with 
the highest standards of public management to achieve results for Canadians. 


In response to the new mandate and priorities, the Secretariat was restructured. The Comptroller 
General of Canada was established as a distinct office within the Secretariat. The Government 
On-Line program was transferred to Public Works and Government Services Canada and the 
majority of human resources management responsibilities were transferred to the new Public 
Services Human Resources Management Agency of Canada. The Secretariat, however, retained 
responsibility for supporting the Treasury Board as the employer of the Public Service with 
respect to labour relations, compensation management, pensions, and benefits. 


For further information about the government changes of December 12, 2003, links are provided 
to the relevant Orders in Council for the Public Service Human Resources Management Agency 
of Canada’ (2003-2074) and the Chief Information Officer Branch® (2003-2089). 


More information on the Treasury Board of Canada Secretariat can be found at the following 
Web site: www.tbs-sct.gc.ca. 


7. See http:/Awww.pco-bcp.gc.ca/oic-ddc/OIC-DDC.asp?lang=EN&txtOlC1|D=2003- 
2074&txtFromDate=&txtToDate=&txtPrecis=&txtDepartment=&cboDepartment=&txtAct=&txtChapterNo=&txtCha 
pterYear=&txtBillNo=&rdoComingIntoForce=&DoSearch=Search+%2F +List&OlCKey=61305. 


8. See http://www.pco-bcp.gc.ca/oic-ddc/OIC-DDC.asp?lang=EN&txtOICID=2003- 
2089&txtFromDate=&txtToDate=&txtPrecis=&txtDepartment=&cboDepartment=&txtAct=&txtChapterNo=&txtCha 
pterYear=&txtBillNo=&rdoComingI|ntoForce=&DoSearch=Search+%2F +List&OlCKey=61323. 
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B. 2003-04 Strategic Planning Framework 


In the Secretariat’s 2003—04 Estimates, Part III, plans and priorities were organized around three 
strategic outcomes: Stewardship, Human Resources Management, and Service Improvement. 
Also included was Secretariat administration, which focussed on managing Secretariat resources 
and ensuring a productive and positive environment for Secretariat employees. 
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Results 
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Government of 
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prepared and 
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new government | 
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ervice, government 


. identity, access to information, 
|| and privacy 


| + enhanced services to 
y 


Georalatiak Aderinistration 
The Secretariat achieves its objectives while managing within the principles of Results for Canadians. 


This Performance Report relates only to the plans and priorities originally reported in the 
Secretariat’s 2003-04 Estimates, Part II, relevant to its new mandate. Specifically, performance 
against the plans and priorities of the former Human Resources Management Branch will, with 
one exception, be reported in the first Performance Report of the Public Service Human 
Resources Management Agency of Canada. The Secretariat’s achievements in strengthening 
compensation management, however, will be included in this report. 
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2003-04 Plans 
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Achievements related to the delivery of the Government On-Line program will be reported in the 
Performance Report of Public Works and Government Services Canada. The Secretariat’s 
remaining contribution to this important program will be discussed in section C.1.2, “Achieving 
Government On-Line by 2005.” 


The following graphic illustrates these changes to the Secretariat’s 2003—04 strategic planning 
and results framework. 
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Secretariat Administration 
The Secretariat achieves its objectives while managing within the principles of Results for Canadians 


Taking into account the government restructuring and the Secretariat’s refocussed mandate 
announced on December 12, 2003, this Performance Report will present the most significant 
achievements and events that have contributed to: 


>» Stewardship—the sound public management of federal resources; 


> the one remaining priority contributing to Human Resources Management—a modern, | 
effective, well managed public service; and | 


» Service Improvement—citizen-centred service delivery. 
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Section IV: Performance Discussion 


This section provides more detail on the commitments and related achievements of the 
Secretariat for the period covering April 1, 2003, to March 31, 2004, and shows how these 
accomplishments contributed to the achievement of the sound public management of federal 
resources and ultimately better results for Canadians. 


A. Stewardship 


Strategic Outcome: Sound public management of federal resources 


Summary of Spending in 2003-04 ($ thousands) 


Planned Revised Total Revised Actual 

Spending Authorities Spending 
Secretariat Operations 41,585 54,639 48,169 
Centrally Administered Funds 774,500 GSA2 72 - 
Total Planned Spending 816,085 685,911 48,169 
Full-time Equivalents 384 445 410 


Note: The increase in Authorities and Actual Spending over Planned Spending includes the Supplementary Estimates, transfers in 
from government-wide initiatives, transfers in from collective agreements, and adjustments made to the statutory authorities. 


STEWARDSHIP 


Sound public management of federal resources 
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A.1. Priorities—whereby federal resources are aligned with government priorities 


The Secretariat sought two results: 


> The allocation and reallocation of resources 1s based on sound financial and non-financial 
performance information and balances the needs of existing programs and new government 
priorities. 

>» Departmental expenditure plans (the Estimates) that reflect Treasury Board allocation 
decisions and government priorities and are tabled in Parliament in a timely manner. 


Under this strategic outcome component, the Secretariat will report on performance in four areas: 


A.1.1 Improving Government-wide Resource Allocation and Expenditure Management 

A.1.2. Improving Government-wide Resource Allocation and Expenditure Management through 
a New Integrated Expenditure Management Information System 

A.1.3 Providing Ongoing Support to Effective Resource Allocation 

A.1.4 Providing Ongoing Support for Effective Expenditure Management 


A.1.1 Improving Government-wide Resource Allocation and Expenditure Management 


The Secretariat pursued new and better ways to ensure that resources 
Context and 


were effectively aligned with government priorities. The 2003 budget 


Commitment 


announced that the Treasury Board would lead a systematic and ongoing 
examination of all non-statutory government programs to ensure that they continue to be 
relevant, effective, and affordable. In response, the Secretariat designed and implemented a new 
Treasury Board expenditure and management review process to rigorously assess the existing 
resource base from both a departmental and “a whole-of-government” perspective, so that the 
Treasury Board is better able to reallocate existing resources to the highest priorities and improve 
expenditure management within the federal government. 


Main Early in 2003-04, the Secretariat launched an expenditure review process 
in partnership with all departments and agencies. This process required 


Achievements 


departments to rigorously review over the next five years how their 
programs support government priorities. 


As part of the first cycle of planned reviews, four departmental and four crosscutting, 
interdepartmental reviews were launched in 2003. Specifically, the Secretariat undertook reviews 
of: 

» Statistics Canada 

» Fisheries and Oceans Canada 


> Public Works and Government Services Canada 
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>» the Department of Justice Canada 

» Fixed Capital Assets of Canadian Heritage Portfolio Organizations 
>» Common Infrastructure and Service Delivery 

>» Biotechnology 


>» Public Security and Anti-Terrorism 


Initial findings from these reviews informed discussions between the Secretariat and departments 
and agencies on strengthening management practices and accountabilities, as well as the 
allocation of resources, ensuring good value for money and positive results for public 
expenditures. 


Prior to the conclusion of these reviews, however, the government launched a more formal 
expenditure review process in December 2003 led by a new committee of Cabinet, the 
Expenditure Review Committee (ERC). Budget 2004 reiterated the government’s plan to 
examine government spending through the ERC as part of its efforts to strengthen public sector 
management. The budget also set a target for the ERC to generate at least $3 billion in savings 
for reallocation to government priorities within four years.” 


In support of this expanded review process, the Secretariat launched a series of operational and 
horizontal reviews in early 2004. Operational reviews aim to assess a number of key government 
expenditures on operations and systems like capital asset management, public sector 
compensation or procurement, and contracting and identify opportunities for better management 
and governance, improved effectiveness, and the feasibility of achieving longer-term economies. 
Horizontal reviews assess a small number of horizontal policies and activities, such as climate 
change and public security, to determine the adequacy of their management, delivery, 
accountability, and reporting, as well as any possibility of realigning spending and program 
delivery. 


Relevant findings from the Secretariat’s 2003 Expenditure and Management Review (EMR) 
process discussed above have been integrated into these new reviews. 


9. However, in July 2004, the government restructured Cabinet, making the Expenditure Review Committee a 
subcommittee of the Treasury Board. The Expenditure Review Subcommittee is mandated to review all 
government spending, as well as other issues that contribute to government expenses, such as human 
resources management, procurement, capital management, etc. to generate savings for reallocation to 
government priorities. 
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Although work conducted by the Secretariat in support of the expenditure 
review process is ongoing, early challenges and lessons learned have 


Challenges and 


Lessons Learned ad 
emerged. Significant amongst these are the following: 


>» Departments have shown considerable ability in reallocating resources internally to address 
unexpected pressures or to focus on emerging priorities. 


>» In some areas, such as capital, service delivery, and IM/IT, additional resources and 
investment may be required in the short term in order to realize longer-term savings and 
efficiency gains. 


> Gathering information, such as financial and non-financial performance information and 
lines of accountability on multi-departmental, horizontal initiatives is complex and 
challenging. It is incumbent upon the Secretariat, however, to continue efforts to improve and 
enhance the information required to support decision making. In particular, the Secretariat’s 
ongoing review work is designed to improve the quality and utility of relevant information, 
including performance data, needed to improve the management of departmental programs, 
as well as the growing number of horizontal initiatives. 


A.1.2 Improving Government-wide Resource Allocation and Expenditure Management 
through a New Integrated Expenditure Management Information System 


The importance of linking resources to results and publicly reporting 


Context and 


C sei ee government performance in an open and transparent manner has been 
ommitmen 


widely recognized. So, too, has the fact that technological progress has 


greatly increased both the capacity and the expectations for doing so. Taking these expectations 
into account, in 2003—04, the Secretariat undertook the design and development of a new 
integrated information system. 


The planning for the development of the Expenditure Management 
Information System (EMIS) was completed during 2003—04. This system 
is intended to manage expenditure and management performance 


Main 


Achievements 


information, as well as provide analytical support to ensure the Secretariat has the systems 
capacity it needs to meet commitments made in Budget 2003. These include the reallocation of 
resources from lower to higher government priorities, cyclical departmental and horizontal 
expenditure and management reviews, and linking resource planning and resource utilization to 
ensure greater accountability for results achieved. EMIS will also provide support for the more 
efficient production and distribution of all Estimates documents. 
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Work was also completed on necessary updates to the EMIS “legacy systems,” which were 
designed over 15 years ago. This work prepared the legacy systems and the historical data 
therein for incorporation into the information model and also provided additional analytical 
functionality to Treasury Board program analysts. EMIS will provide the tools and information 
for effective expenditure management decisions. It will gather, organize, and structure relevant 
data and information, improve processes, and increase analytical capacity in support of better 
expenditure management decision making. 


In addition to detailed plans, work was completed on the design of the Management Resources 
and Results Structure (MRRS). The MRRS defines the information model that aligns 
information on government priorities, and planned and actual spending to results achieved. 


Acquiring the basic information on each element of the MRRS is the top priority for EMIS work 
in 2004—05. Plans for subsequent years call for the integration of further information and key 
end-to-end business processes into a holistic information model. 


One of the key challenges identified by EMIS as it embarks on this 
project will be the development of government-wide capacity for sharing 


Challenges and 


Lessons Learned 


and analyzing management information under a common information 


framework. To address this challenge, the EMIS team: 


> started the creation of internal and external communication and consultative vehicles for 
enhanced interdepartmental collaboration on exchanging and analyzing information related 
to expenditure management; and 


> commenced work on a comprehensive information and technical architecture to support the 
Secretariat’s decision making and business processes. 


Additionally, as EMIS is a system with implications on a government-wide scale, it is imperative 
that not only the information, but also the knowledge base and expertise developed in building 
EMIS remains within the government. Thus, to the extent possible and where financially 
prudent, the Secretariat began in 2003—04 to assemble the team and resources necessary to start 
building EMIS in 2004—05 and 2005-06. 
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A.1.3 Providing Ongoing Support for Effective Resource Allocation 


In the 2002 Speech from the Throne and in budgets 2003 and 2004, the 
government announced it would renew its efforts to “reallocate resources 


Context and 


Commitment ve : 
to the highest priorities and transform old spending to new purposes.” In 


response, the Secretariat provided ongoing analysis and advice to Treasury Board ministers and 
ongoing direction and guidance to departments and agencies on resource allocation to achieve 
government priorities within the affordability bounds set by the fiscal framework. 


Main The Secretariat provided timely and relevant advice to the Treasury 
Board on a range of resource allocation and expenditure management 


Achievements 


issues. Specifically, Budget 2003 announced the reallocation of $1 billion 


annually from existing spending to help fund new budget initiatives beginning in 2003—04. The 
Secretariat, in collaboration with departments and other central agencies, achieved the 2003 
budget commitment of identifying $1 billion in existing 2003—04 spending to be reallocated to 
higher government priorities. The money was used in September 2003 to help fund new 
priorities that emerged since the budget, such as the outbreak of Severe Acute Respiratory 
Syndrome (SARS), the occurrence of Bovine Spongiform Encephalopathy (BSE) or mad cow 
disease, the cod fishery, and the reconstruction of Iraq. 


All ministers and their departments and agencies participated in the exercise. The savings will be 
achieved through a number of initiatives, including reductions in some activities or lower than 
anticipated use of some services, unavoidable delays in the start-up of some others, and other 
measures that reduced resources allocated. 


In addition to the $1 billion, departments reallocate spending internally on a regular basis as part 
of good management. For the fiscal year 2003—04, more than $800 million was reallocated in 
this manner. 
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$1 billion Reallocation Summary by Portfolio Internal Reallocation Summary by Portfolio 
2003-04 ($ millions) 2003-04 ($ millions) 


Portfolio Total Portfolio 2003-04 
Reallocation 
Agriculture and Agri-Food 17 Agriculture and Agri-Food 100 
Canada (and agencies) Canada 
Canada Customs and Revenue 22 Canada Customs and Revenue 40 
Agency* Agency* 
Department of Canadian Heritage 35) Department of Canadian Heritage te 
(and agencies) 
Citizenship and Immigration 14 Citizenship and Immigration Zo 
Canada (and agencies) Canada (and agencies) 
Environment Canada 6 Environment Canada eo 
Department of Finance Canada Z Fisheries and Oceans Canada Zo 
(and agencies) 
Fisheries and Oceans Canada 9 Department of Foreign Affairs 13 
and International Trade* (and 
agencies) 
Department of Foreign Affairs 20 Health Canada 66 
and International Trade* 
Canadian International 430 Human Resources Development 88 
Development Agency Canada* 
Health Canada 40 Industry Canada (and agencies) 95 
Human Resources Development 105 Department of Justice Canada 10 
Canada* (and agencies) 
Indian and Northern Affairs 83 National Defence 90 
Canada 
Industry Canada (and agencies) eA Natural Resources Canada a 
Department of Justice Canada 25 Privy Council Office (and 
agencies) 
National Defence 200 Public Works and Government 13 
Services Canada (and agencies) 
Natural Resources Canada (and df Solicitor General of Canada* (and 102 
agencies) agencies) 
Privy Council Office (and 4 Transport Canada 30 
agencies) 
Public Works and Government 9 Treasury Board of Canada 9 
Services Canada (and agencies) Secretariat 
Solicitor General of Canada*(and Z1 Veterans Affairs Canada 11 
agencies) 
Transport Canada (and agencies) 65 
Treasury Board of Canada 41 
Secretariat 
Veterans Affairs Canada 13 
Total 1000 Total 825 


* The government restructuring that took place on December 12, 2003, affected the names and mandates of these departments 
and agencies. (Canada Customs and Revenue Agency became Canada Revenue Agency and Canada Border Services Agency; 
Human Resources Development Canada became Human Resources and Skills Development Canada and Social Development 
Canada; the Department of Foreign Affaris and International Trade became Foreign Affairs Canada and International Trade 
Canada; the Solicitor General of Canada became part of Public Safety and Emergency Preparedness Canada.) However, the 
$1 billion reallocation announcement was made by the President of the Treasury Board on September 29, 2003, prior to these 
changes. Therefore, the former names for these organizations are used here to reflect reallocation at that time. 
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Since September 2003, the Secretariat has been working with 
departments and agencies to provide expenditure management direction 
Lessons Learned | and advice to confirm reductions to departmental reference levels of 


Challenges and 


$1 billion on an ongoing basis and will report back to Treasury Board 
with recommendations in the fall of 2004. 


A.1.4 Providing Ongoing Support for Effective Expenditure Management 


The government and Parliament rely on the Secretariat to: 
Context and 


Commitment > provide direction to departments and agencies with respect to 


expenditure management; 
> effectively manage the expenditure management system; and 


> table in Parliament the government’s Main Estimates, Supplementary Estimates, and reports 
on plans and priorities (RPPs) for government departments and agencies in an accurate and 
timely manner and in accordance with prevailing schedules and protocols. 


Main and Supplementary Estimates were tabled in Parliament in 
accordance with the contracted parliamentary calendar for 2003-04. The 
Achievements related government supply bills were tabled and successfully passed 


Main 


through Parliament. The Secretariat continued to provide federal 
departments and agencies with guidance, advice, and assistance to complete their Estimates 
documents, while maintaining that dialogue throughout the year to receive feedback and to 
ensure the availability of up-to-date information, particularly regarding tabling decisions and 
changing display requirements. 


The Secretariat also introduced some modest improvements to the Estimates documents. 
Improvements were made to the 2003—04 Supplementary Estimates (B) display of organizational 
and additional summary information at the front end of the document. In the Main Estimates, 
additional information was provided to explain linkages with the budget, as well as more 
information on the major changes to base funding levels as compared to the previous year. 


The Secretariat was required to table the 2003—04 Supplementary 
Estimates (both A and B) earlier than usual in response to the contracted 
parliamentary calendar and to ensure parliamentarians had a reasonable 


Challenges and 


Lessons Learned 


time to review and understand any urgent and unplanned new funding requirements of 
departments and agencies. As well, the 2004 Main Estimates were tabled early, despite the need 
to make last minute changes to reflect, as much as possible, the restructuring of government 
organizations. 


A modified approach for the tabling of the RPPs was required to accommodate new 
organizations resulting from the government machinery change announcements. In order to 
minimize confusion and complexity and ensure open and transparent reporting to Parliament, 
tabling of the 2004—05 RPPs was deferred to the fall of 2004. 
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A.2. Performance—whereby federal resources are used efficiently and effectively with 
prudence and probity 


The Secretariat sought one result: 


» Treasury Board policies and guidance are applied effectively and appropriately across 
government. 


Under this strategic outcome component, the Secretariat will report on performance in three 
areas: 


A.2.1 Implementation of Government-wide Modern Comptrollership 

A.2.2 Strengthening of Government-wide Evaluation and Internal Audit Capacity and Results 

A.2.3 Ongoing Leadership, Direction, and Support to Government-wide Stewardship through 
renewed Treasury Board Management Policies 


A.2.1 Implementation of Government-wide Modern Comptrollership 


Through sound management of the three-year, $30 million Innovations 


Context and 


Fund, the Modern Comptrollership Initiative (MCI) led management 


Commitment #1 
ie racer’ improvement within the federal Public Service. The MCI was to provide 


advice and support in the conduct of baseline assessments and the development of integrated 
management action plans and monitor and report on departmental progress. The Secretariat 
targeted to approve and have implemented a minimum of 60 integrated modern management 
departmental plans by April 2004. 


First, success was achieved with 95% of departments and agencies’” 
(listed in Schedules 1, 1.I and 1.2 of the Financial Administration Act) 
becoming engaged in MCI implementation, and thereby part of the 


Main 


Achievements 


government-wide effort to ensure improved results for Canadians. 


10. The list is available at http://www.tbs-sct.gc.ca/cmo_mfc/pot_assign_e.asp. 
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Number of departments participating in MCI, completing Capacity Assessments and 
Action Plans 


J Participating in 
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Capacity 
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Large (>300 FTEs) Small (<300 FTEs) 


As of March 2004, approximately 60 capacity assessments had been completed to assess the 
state of current management practices in individual departments and agencies, and to determine 
how this capacity could be further developed and improved. 


By May 2004, 92 capacity assessments reports’! had been finalized by the 94 departments and 
agencies engaged in modern comptrollership, with approximately 2,500 managers taking part in 
the capacity assessment process. 


The Secretariat expected all organizations completing a capacity assessment to develop a 
long-term management improvement action plan to address the findings of their capacity 
assessments and it provided guidance and support in this process. Currently, approximately 

78 management improvement action plans have been reviewed and approved by executive 
committees and submitted to the Secretariat. Their implementation is ongoing. An analysis of the 
60 final and approved action plans in place as of March 2004’” found that gaps identified in 
departments’ and agencies’ capacity assessments were generally addressed in the action plans, 
and that priorities, actions, and timelines for improvement were clearly stated. 


In addition to the action plans, more than a dozen departments have completed risk profiles and 
many more are underway. Through their integrated management action plans, many departments 
have taken steps to improve the quality and timeliness of financial information and to strengthen 
controls on transactions, which represent one of the most often identified risk areas. 


11. The reports are available at http://www.tbs-sct.gc.ca/cmo_mfc/resources2/IF_Fl/status_e.asp. 


12. During March 2004, the Secretariat conducted a detailed analysis of all 60 approved and available action plans. 
This analysis used among its criteria the Guidance for Developing Action Plans for Federal Departments and 
Agencies Implementing Modern Comptrollership, May 2002. The 60 action plans included 29 large (>300 FTEs) 
and 31 small (<300 FTEs) departments and agencies. Action plans dated from October 2000 to March 2004. 
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Through the Modern Comptrollership Initiative, the Secretariat also 
committed to implement the learning agenda and social marketing 


Context and 


Commitment #2 


strategy to create improved understanding of modern comptrollership 
principles and practices across government. The goal was to have a minimum of 5,000 public 
service managers engaged in modern comptrollership events in 2003-04. 


Main Building a broad understanding that stewardship is a core responsibility 
of every manager has involved a massive communications effort and a 


Achievements 


comprehensive learning strategy. As a result, more than 6,000 public 
service managers have participated in modern comptrollership learning events ranging from 
conferences to university-level courses. Recent surveys suggest three in four managers are now 
aware of the concepts of modern comptrollership. 


The Secretariat and the Canadian Centre for Management Development (CCMD, now the 
Canada School of Public Service)'* worked together over a three-year period to develop a 
learning curriculum on modern comptrollership that integrates various training methods into a 
blended learning strategy. Training is also being provided on an ongoing basis to managers in 
specific functional areas. These activities will provide employees and managers with better tools 
and competencies to strategically manage public funds and provide better service to Canadians. 


Strengthening government-wide competencies in critical comptrollership-related occupational 
groups (such as financial management, internal audit, personnel management, procurement, 
materiel, real property management, information management / information technology, and 
communications) was also a priority. 


Efforts are underway across the Secretariat to build capacity within these communities; for 
example, the Centre of Excellence for Internal Audit has developed a human resources strategy 
for the internal audit community that addresses recruitment, renewal, and retention needs. The 
Secretariat completed a demographic profile reflecting a cross-section of the financial 
community, as well as an assessment tool for financial officers and their managers that enables 
staff to assess their competencies for their current positions and also for future career planning. 
To assist the Procurement, Materiel Management, and Real Property community, the Secretariat 
conducted a demographic study of the community and is working with departments to finalize a 
professional development and certification program that includes a core competency profile, a 
Web-based assessment tool, a core curriculum, a standard for competencies, and a manual for 
certification. These three functional groups are now working to better integrate their respective 
functions into a complete life-cycle asset management approach. 


13. See http:/Awww.myschool-monecole.gc.ca/. 
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Through the MCI, the Secretariat also committed to distribute a 


Context and 


) comprehensive set of tools and guidance on integrated control, 
Commitment #3 ee. 
management reporting, linking resources to results, and managing 


cultural change to departments and agencies by April 2004. 


Nain One of the major outcomes of the Modern Comptrollership Initiative 
was the development and promulgation of the Management 


Accountability Framework (MAF),"* with over 5,000 copies of the 


Achievements 


MAF brochure distributed Public Service wide. The MAF incorporates all the elements of 
modern comptrollership, and adds to them three additional expectations public service 
managers—Citizen-focussed Service, Policy and Programs, and Learning, Innovation, and 
Change Management that serves to clarify management expectations of deputy heads and public 
service managers. 


The MAF will continue to be used to assess departments and agencies and engage deputy heads 
in formal discussion about progress made in improving management practices, as well as any 
further follow-up action required. Through this process, the Secretariat will expand its 
understanding of management capabilities and issues across the Public Service and develop 
better measures to assess performance in all areas of management. 


It is a unique model in that no other national government has developed such a comprehensive 
set of expectations for assessing management performance and improving management 
capability. For this reason, the MAF has been nominated for the Innovations in Governance 
Award of the Commonwealth Association for Public Administration and Management 
(CAPAM).’° Its implementation will help ensure and embed a long-term commitment to 
continuous improvement in line with the vision and principles of modern comptrollership in the 
Public Service. 


In addition, more than 30 tools and techniques were specifically developed to support individual 
managers in modernizing their management practices. More than 40 departments and agencies 
collaborated on 39 Innovations Projects'° funded by the MCI to develop a range of new 
management tools that have since been shared government-wide. Thirty-five percent— 

$13.5 million—of total funding provided by Treasury Board to support modern comptrollership 
was dedicated to funding these projects. By way of example: science-based organizations 
developed performance measurement and risk assessment tools to meet their particular 
requirements; while guides were developed for overcoming organizational resistance to change 
and managing cultural change, as well as other guides relating to identifying individual learning 


14. The MAF is available at http://www.tbs-sct.gc.ca/maf-crg/index_e.asp. 
15. For more information, visit http://www.capam.comnet.mt/international_innovations_awards_2004.htm. 
16. Available at http://www.tbs-sct.gc.ca/cmo_mfc/resources2/projects_projets/phase_2 projects _e.asp. 
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needs and improving internal communications. Tools were developed to improve auditing of 
grants and contributions, integrated business planning, and to linking resources to results. These 
tools are listed and described on the Modern Comptrollership Web site.'’ The site also contains a 
database of over 350 practices'® developed by departments and agencies. 


Finally, the Secretariat committed to monitor and report on the 
Context and ee 
government-wide implementation of the Modern Comptrollership 


Initiative by April 2004. 


Commitment #4 


Accountable to Treasury Board ministers for the success of the Modern 
Comptrollership Initiative, the Secretariat ensured that a solid 
accountability framework was established to effectively manage the 


Achievements 


Main 


funding’’ transferred to federal organizations to support modernizing their management 
practices. This included approving departmental and agency milestones and deliverables at the 
outset, and tracking and monitoring progress in achieving these commitments. Many 
organizations submitted quarterly progress reports to the Secretariat on their management 
improvement action plans. Periodic surveys, analysis of annual results statements and an 
in-house database were also used to track and assess progress. 


Building on MCI: A Progress Report on Government-wide Implementation,” a final report on 
the MCI has been completed which summarizes progress made to March 31, 2004, the end of the 
3-year implementation period of the MCI.” 


The implementation of government-wide initiatives such as Modern 
Key Challenges eee Se 
roo tee Comptrollership will remain a significant challenge, especially when the 
earner romthe target audience is now exclusively public service managers. The 
Mod challenge is to work closely with departments, agencies, and the several 
odern ay ; 
communities and networks across the Public Service to make sure that 


Comptrollership 


tem ublic service managers accept this modern way of managing. 
Initiative P 8 P y Bing 


17. Visit http://www.tbs-sct.gc.ca/cmo_mfc/. 

18. Available at http://publiservice.tbs-sct.gc.ca/cmo_mfc/practices/bp_search_e.asp. 

19. For more information, visit http://www.tbs-sct.gc.ca/cmo_mfc/innovations_funds_e.asp. 

20. This report is available at http://www.tbs-sct.gc.ca/cmo_mfc/resources2/mci_imc/00_e.asp. 

21. This report will be posted at http://www.tbs-sct.gc.ca/cmo_mfc/resources2/MCIFinal/001_e.asp. 
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With the end of the Modern Comptrollership Initiative and the transition to the MAF and 
agencies that modern comptrollership is not finished but indeed an integral part of the MAF. This 
has proven to be difficult, due to internal reorganization and the lack of clearly identified 
resources dedicated to supporting the MAF. It is clear that government-wide management 
improvements, whether implementing better systems, supporting cultural change, or building a 
solid learning curriculum, require dedicated time and resources. The Modern Comptrollership 
Initiative has demonstrated that sustained and consistent efforts are essential to success. 


A.2.2 Strengthening of Government-wide Evaluation and Internal Audit Capacity and 
Results 


Good stewardship requires continual information on the extent to which 
federal resources are used efficiently and effectively with prudence and 


Context and 


Commitment : 
probity. Internal audit?” and evaluation” are crucial functions in 


providing this important information. The Secretariat continued to lead the government’s 
commitment to renew and reposition the evaluation and internal audit functions as critical 
elements to modern management by investing in capacity building in departments and agencies 
and by providing ongoing direction and support. 


During 2003-04, the Secretariat’s Centre of Excellence for Internal Audit 


Main ; . 
and the Centre of Excellence for Evaluation continued to work with 


Achievements 


departments and agencies to reposition the evaluation and internal audit 


functions as critical elements in modern management. This was done by providing certain 
departments and agencies with investment funding to the end of March 2005 to build internal 
audit and evaluation capacities. Those departments and agencies assisted by the Treasury Board 
have committed to continue to fund these functions after March 2005. 


Both centres worked to improve the functions across government, including the provision of 
training, an internship program, and professional development sessions. 


The Centre of Excellence for Internal Audit reviewed and followed up on approximately 

200 internal audit reports and provided feedback on analysis of reports and plans, and made over 
90 on-site visits to departments and agencies. The Internal Audit Web site** provides more 
information on these activities. 


22. The Policy on Internal Audit is available at http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/ia-vi/dwnld/pia-pvi_e.rtf. 
23. The Evaluation Policy is available at http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/TBM_161/dwnid/ep-pe_e.rtf. 
24. Visit http://www.tbs-sct.gc.ca/ia-vi/nome-accueil_e.asp. 
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The Centre of Excellence for Evaluation reviewed approximately 100 results-based management 
frameworks. In addition, the Centre increased its monitoring activities. This included reviewing 
the quality of 115 evaluation reports, identifying best practices in the management of the 
departmental evaluation units, and holding over 120 meetings and presentations with 
departments, international delegations, and regional organizations, including consultations with 
the evaluation community. The Evaluation Web site” provides more information on these 
activities. 


Notwithstanding the work done to date to improve the internal audit and 


Challenges and 


evaluation functions across government, progress has been uneven. There 


Lessons Learned 
is a need for more dramatic results in each of these areas. Consequently, 


the President of the Treasury Board announced”? in March 2004 in Strengthening Public Sector 
Management that the government is moving resolutely to strengthen internal audit and evaluation 
capacity across the public sector. 


In 2003, the Secretariat indicated its intention to report on the effectiveness of the Centre of 
Excellence for Internal Audit and the Centre for Evaluation by March 2005 and prepare 
evaluation reports on the impact of these efforts on the achievement of policy objectives for both 
evaluation and internal audit. 


With respect to internal audit, these commitments will be reconsidered as part of the work of the 
newly created Office of the Comptroller General and its responsibilities to “reorganize and 
bolster the internal audit function on a government-wide basis to ensure comprehensive audit 
programs, based on sound risk analyses of all departmental activities, with the authority to delve 
into every corner of every portfolio,” as announced in Budget 2004. 


In conducting its work in this area, the Secretariat has determined that certain departments, 
agencies, boards, tribunals, and other government entities are too small to maintain ongoing, 
viable internal audit and evaluation functions. As a result, options were identified to provide a 
common internal audit and evaluation service to each of these “small agencies.” The Secretariat 
is in the process of developing an ongoing solution, as well as clarifying the structure and 
resources to begin implementation of such a service as early as possible. 


25. Visit http://www.tbs-sct.gc.ca/eval/eval_e.asp. 
26. The announcement is available at http://www.tbs-sct.gc.ca/spsm-rgsp/index_e.asp. 
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A.2.3 Ongoing Leadership, Direction, and Support for Government-wide Stewardship 
through Renewed Treasury Board Management Policies 


In support of improved government-wide stewardship, the Secretariat has 
committed to reviewing, rationalizing, and improving the effectiveness of 
the Treasury Board’s policy suite across all fields of government 


Context and 


Commitment 


management. It has put in place an ambitious strategy to revise and improve essential policies 
and eliminate outdated ones. The new management policy suite is intended to be relevant to the 
government’s evolving operating context and priorities, and to provide greater clarity of roles, 
responsibilities, and accountabilities, as well as more coherent direction for sound management 
in critical areas with more emphasis on priorities and results. It is intended to be cohesive and 
coherent, and to provide clear and appropriate direction on what departments and officials are 
being held accountable for and on what constitutes success. 


For 2003-04, it was planned to develop more fully the overall management policy structure, and 
to review and implement revised policies for a large segment of the existing policy suite. On an 
ongoing basis, it was also planned to manage the government-wide implementation of Treasury 
Board policies and initiatives across all fields of government management. 


The policy review objectives were to be achieved in collaboration with departments and 
agencies. It was also intended to build in necessary strategies to support implementation, 
including advancing professional development in the related functional communities; building 
knowledge and competencies; sharing best practices and tools; and evaluating progress and 
effectiveness. The policy review results were to be confirmed through assessments, evaluations, 
and deliverables in accordance with work plans and to be communicated by various means, 
including reports to the Treasury Board and Parliament, and through the Secretariat’s Web site. 


As a result of the refocussing of the Secretariat’s mandate in December 2003 to strengthen the 
capacity for oversight to improve accountability for management performance, the policy review 
is being adapted to align clearly and directly with the objectives of the Management 
Accountability Framework (MAF). Together, the MAF and the renewed management policy 
suite will serve to clarify management expectations for government officials and managers and 
will provide a basis for overseeing compliance and performance. 


The Secretariat made some progress towards these goals but not as much 


Main ae 
as hoped because of the need to respond to other priorities. It succeeded, 


Achievements 


to some extent, in collaborating in critical policy areas with stakeholders 


in departments, agencies, and functional communities. Considerable further consultation and 
collaboration will be essential as the policy review continues in order to ensure successful 
implementation, results, and compliance. 


Departmental Performance Report 


Progress was made in 2003-04 in certain key management policy areas, including the following: 


>» Proposing a policy framework providing broad direction for the government’s management 
of assets and acquired services, based on a life-cycle approach that integrates real property, 
materiel, procurement, project management, and acquired services. This policy framework 
will link legislation, policy, process and practices, community professional standards, and 
rigorous management information systems requirements and will provide the foundation for 
the government’s management control system for assets and acquired services. 


>» Revising and consolidating policies to reflect current operating requirements, enhancing their 
relevance, clarifying roles, responsibilities, and accountabilities, and providing more 
coherent direction within the contracting, cost recovery, and official languages policy areas. 


> Obtaining significant community support and participation in the ongoing comprehensive 
modernization of the real property policy suite and working with the Canadian General 
Standards Board and departments to develop a standard for competencies for the asset 
management community. 


>» Conducting an independent evaluation of monitoring related to the Treasury Board policy 
suite, identifying requirements to promote effectiveness and capacity across government, as 
well as evaluations of specific individual policies. The resulting recommendations will be 
addressed in the continuing policy review. 


>» Continuing adaptation of communications and federal identity policy guidance to reflect 
changing government requirements and priorities. 


>» Developing and applying policy improvements in IT/IM, including: 
— anew Public Key Infrastructure (PKI) Management policy and certificate policy; 
— new standards for the management of IT; 
— new draft regulations and an implementation schedule for secure signatures; 
— IT Security Self-assessment methodology, software, and audit guides; 
— standards for applying security controls to IT information and assets; and 


— collaboration with Public Works and Government Services Canada, the Communications 
Security Establishment, the RCMP, and Public Safety and Emergency Preparedness 
Canada to develop a co-operative model for providing security advice and guidance to 
departments and agencies.’ 


27. More on information technology security is available at http://www.cio-dpi.gc.ca/its-sti/index_e.asp, and on 
information and technology standards at http://www.cio-dpi.gc.ca/its-nit/index_e.asp. 
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>» Launching the Policy on the Management of Government Information (MGI), which is 
designed to ensure the government’s information and records are managed consistently and 
in accordance with government legislation throughout their lifecycle. This included, in 
collaboration with Library and Archives Canada, updated guidance for the management of 
information throughout its lifecycle and clarification of the roles and responsibilities of 
program managers and employees. As well, the Secretariat launched a project to develop a 
strategy to assist departments and agencies in implementing the MGI Policy and a two-year, 
$6 million investment was approved to accelerate implementation. The final MGI 
implementation strategy will be informed by results of departmental IM capacity checks.”* 


>» Conducting the review of the Policy on Privacy and Data Protection, beginning with the use 
of the social insurance number and data matching, and assessing the potential to consolidate 
the Privacy Impact Assessment Policy (PIA) with the Privacy Policy. Based on the results, 
these two policies will be consolidated, and guidelines and tools are being provided for 
practical support in applying the PIA policy.” 

>» Towards consolidating the Service Improvement policy suite, reviewing the 
Alternate Service Delivery (ASD) policy, with a view to modernizing the federal 
institutional governance framework. More information on ASD 1s available at 
http://www.tbs-sct.gc.ca/asd-dmps/. The President’s 2003 Annual Report to Parliament on 
Crown Corporations and Other Corporate Interests of Canada is available at 
http://www.tbs-sct.gc.ca/report/CROWN/03/cc-se-03._ e.asp).°” 


During 2003-04, major changes were needed to reorient the overall 


Challenges and 


policy review strategy in support of the Secretariat’s refocussed mandate 
Lessons Learned ; al 
announced in December 2003 and to accommodate the splitting of policy 


responsibilities within the new Treasury Board portfolio. These developments have critical 
effects on the policy review’s direction and vision, and present a considerable ongoing challenge 
for the Secretariat. 


Over the coming year, the Secretariat will need to make a concerted and focussed effort to create 
an integrated suite of management policy instruments to support the Treasury Board’s 
strengthened oversight responsibilities and to reinforce the accountabilities of departments and 
agencies. Based on the Secretariat’s new mandate and vision, the renewed policy suite will: 


28. More information on the MGI Policy and on managing records is available at http://www.tbs- 
sct.gc.ca/pubs_pol/ciopubs/TB_GIH/mgih-grdg_e.asp and at the IM Resource Centre at http://www.cio- 
dpi.gc.ca/im-gi/. 

29. More information on Privacy, including Privacy Impact Assessment (PIA) Guidelines and a PIA e-learning tool, is 
available at http://www.cio-dpi.gc.ca/pgol-pged/. 


30. More information on Crown Corporation Policy and Information can be found at http://www.tbs-sct.gc.ca/ccpi- 
pise/. 
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> be user-centred to provide managers and employees with focussed direction; 
> be integrated and streamlined to minimize implementation costs while optimizing impact; 
> address existing and emerging management risks and priorities; and 


> align with the MAF to promote clear expectations, accountabilities, and policy compliance. 


The Secretariat will continue to collaborate with the Public Service Human Resources 
Management Agency of Canada to ensure harmonization with the Treasury Board suite of 
human resources management policies. It will also give more attention to the need to build 
competencies in the functional communities of practice. To this end, it will collaborate with the 
Canada School of Public Service to support the development of core curriculum requirements 
and will also support the development of certification programs for certain functional 
communities. 


It will actively engage departments, agencies, and functional communities during the policy 
development process to address issues related to their capacity for implementation, impediments 
to policy compliance, and the design of effective policy instruments. 


It will be essential to harmonize the management policy reforms with the findings and 
recommendations related to the various current reviews, including of the Financial 
Administration Act, Capital Asset Management, Procurement and Contracting, Corporate and 
Administrative Services, Professional Services, and the Use of Information Technology and its 
Management. The revised policy suite is expected to provide more clarity about questions of 
sanctions and the consequences of non-compliance. 


Given these new priorities, the target timelines for policy review have been revised. Treasury 
Board policy instruments related to Contracting, Procurement, and Real Property will now be 
renewed by March 31, 2005. The remainder of the management policy suite will be renewed by 
March 31, 2007. 


35 


36 


Treasury Board of Canada Secretariat 


A.3. Accountability—whereby accountability for results throughout the Public Service is 
clearly defined, and key commitments and results are publicly reported 


The Secretariat sought two results: 


>» Relevant and timely government-wide performance information is available to Treasury 
Board ministers, parliamentarians, and departmental decision makers. 


>» The audited financial statements of the Government of Canada are prepared and presented to 
Parliament in a timely and appropriate manner. 


Under this strategic outcome component, the Secretariat will report on performance in five areas: 


A.3.1 Reporting on Canada’s Performance 

A.3.2 Reporting on Departmental Planning and Performance 

A.3.3. Reporting on the Federal Government’s Financial Performance 

A.3.4 Reporting on the Potential for the Use of Accrual Budgeting and Appropriations 
A.3.5 Improving Reporting to Parliament and Canadians 


A.3.1 Reporting on Canada’s Performance 


The Secretariat is committed to tabling in Parliament each year a report 
entitled Canada’s Performance. The Secretariat provides ongoing 


Context and 


Commitment NESTS, 
direction to departments and agencies to improve results-based 


management and reporting, and works with them to produce an annual report on Canada’s 
government-wide performance, as well as strengthen the electronic strategic outcomes database 
that supports it. 


tne Canada’s Performance 2003 was tabled in the fall, providing a context 
for parliamentarians and Canadians to assess the performance of federal 


Achievements 


government programs and the effectiveness of government policies. The 


report contains four chapters (i.e. Economy, Health, Environment, and Communities) and uses 
societal indicators to inform Canadians about their quality of life. 


The report’s electronic version,’ provides links to departmental planning and performance 
reports that describe what the government spent, what the government achieved, and what the 
government plans to do in the future in each of the four areas. Canada is one of the few countries 
to publish such a report and is a leader in promoting the achievement of results as a foundation 
for modern management. 


31. Available at: http://www.tbs-sct.gc.ca/report/govrev/03/cp-rc_e.asp. 
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The Secretariat has also developed the horizontal results database to provide parliamentarians, 
the public, and the government with an overall picture of public expenditures and results 
achieved for all major horizontal initiatives.” 


In addition, the Secretariat put increased emphasis on strengthening the government’s capacity to 
manage horizontal initiatives for results by developing horizontal management, accountability, 
governance, and reporting frameworks for key horizontal files (e.g. the Federal Climate Change 
Program, the Official Languages Program, Canada’s Drug Strategy, etc.). 


The Secretariat recognizes, however, that Canada’s Performance needs 


Challenges and 


to continue to evolve to better meet the needs of parliamentarians and 
Canadians. Some of the changes made in the 2003 report included 
highlighting the international dimension of each chapter; adding an indicator on climate change; 


Lessons Learned 


improving readability of the electronic version; and focussing more on horizontal initiatives 
(initiatives that require the contribution of many departments and agencies). 


The Secretariat is also building and sustaining an interdepartmental community of practice in the 
management of horizontal initiatives by providing guidance, establishing networks of senior 
management leaders, and holding workshops and quarterly seminars. 


A.3.2 Reporting on Departmental Planning and Performance 


The President of the Treasury Board tables departmental performance 
reports (DPRs) in Parliament each year on behalf of departments and 
agencies. The Secretariat provides ongoing direction to departments and 


Context and 


Commitment #1 


agencies with respect to accountability and results-based management and continues to work 
with departments and agencies to improve the quality of their DPRs and assess the degree to 
which annual improvements are being achieved. 


Similarly, the Secretariat provides ongoing guidance to departments and agencies with respect to 
aligning plans and priorities to results. The Secretariat works with departments and agencies to 
improve the quality of their reports on plans and priorities (RPPs) and assesses the degree to 
which annual improvements are being achieved. 


32. The list of horizontal initiatives reported in the 2002-03 DPRs can be found at http://www.tbs-sct.gc.ca/rma/eppi- 
ibdrp/hrdb-rhbd/profil_ e.asp. 
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sat provided to organizations with the goal of improving the quality of the 


Achievements 


documents. Areas for improvement included reporting on expected 
results and identification of associated resources and performance measures. 


Significant improvements were also made to the RPP guidelines and technical instructions for 
organizations, and several presentations and information sessions were held with a number of 
organizations. The guidance provided to departments included the addition of new reporting 
requirements on financial information, foundations, Alternative Service Delivery (ASD), and 
horizontal initiatives. 


DPR Improvements by Reporting Principle 
(Averages for a sample of 75 Departments and Agencies) 


R Excellent 


A 


ae Satisfactory 


Balance and Focus on Link Set Link resources Methodology to 


coherence Outcomes performance performance in to results substantiate 
with plans context performance 


2000-01 2001-02 


The Secretariat also took steps to support improvements to the form and content of RPPs and 
DPRs. It conducted independent assessments against the six reporting principles of each 
department’s 2001-02 DPR.*° Overall, the DPR assessments showed that there has been some 
improvement in departmental performance reporting but that progress is still required in 
reporting performance against planned results, linking results to resources, and identifying 
shortcomings and the means taken to provide parliamentarians and Canadians with a balanced 
performance story. 


33. Available at http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/guide_e.asp#_Toc70476510. 


Over the course of 2003—04, 15 RPPs were reviewed and comments were 
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The then President also wrote to her colleagues to focus their attention on the 2003 budget 
commitment to improve reporting to Parliament and to further engage departmental senior 
management in continuing to make progress in their performance reporting. Concurrently, the 
Secretariat conducted a pre-tabling review of nine 2002—03 DPRs and offered advice and 
recommendations to improve their reports prior to tabling. An additional post-tabling review of 
some 20 2002—03 DPRs was undertaken and feedback was provided to the relevant departments 
and agencies. 


Specific guidance was developed in consultation with 


Challenges and 


organizations affected by the announcements of December 12, 2003, to 
Lessons Learned 


ensure 2003—04 DPRs and 2004—05 RPPs reflected these changes in a 


34 
clear and transparent manner. 


Peso 2060), De In 2003, the Secretariat also committed to ensure targeted efforts were 
2 made to improve the clarity and measurability of departmental and 
Commitment #2 


agency strategic outcomes. It also committed to develop a planning and 


management tool for departments and agencies that would help them set stable strategic 
outcomes and measures, better integrate their operations, better align resource allocation and 
management practices toward the achievement of results, and support the rational allocation of 
resources, both departmentally and in horizontal areas. 


Main Working with departments and agencies, the Secretariat launched the 
development of a government-wide program activity architecture that 


Achievements 


better aligns departmental program resources and results with the 


strategic outcomes they are trying to achieve. All departments and agencies developed program 
activity architectures against which they will, for the first time, array all of their programs, 
together with a comprehensive picture of their planned spending and expected results. When 
completed, this will represent the Management Resources and Results Structure (MRRS) used by 
departments and the Secretariat to manage and monitor the delivery of programs and services. 
These architectures will serve as the basis for reporting to Parliament through the Estimates 
beginning in fiscal year 2005-06. 


Government-wide implementation of this new comprehensive structure will result in improved 
capacity for the Secretariat to provide consistent, results-based, program-level spending and 
performance information to support the Treasury Board and Cabinet decision making and 
priority setting, including: 


34. Please see http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/qsandas_e.asp and http://www.tbs- 
sct.gc.ca/rma/dpr/03-04/guidance/financial-tables1212_e.asp for further information. 


39 


40 


Treasury Board of Canada Secretariat 


» the capacity to link government priorities with departmental efforts; 


> the alignment of results to resources to improve departmental management and ensure clear 
accountabilities; 


>» improved horizontal management of federal priorities; 


> improved information on departmental and horizontal spending to identify opportunities for 
savings and reallocation; and 


> improved transparency in reporting to Parliament. 


Prior to the government-wide launch of this initiative, the Secretariat further explored the context 
and use of strategic outcomes, resulting in the development of five criteria®® to guide 
departments in improving their strategic outcomes. These criteria were then used to review and 
assess the strategic outcomes presented in the preliminary drafts of departmental Management 
Resources and Results Structures. Feedback was provided to 118 organizations and most made 
substantive changes to their strategic outcomes such that they improved the clarity, 
measurability, and representation of their mandate and operations. These improved strategic 
outcomes will be reflected in the 2005—06 RPPs and DPRs and reflected in the subsequent 
Canada’s Performance. 


A.3.3 Reporting on the Federal Government’s Financial Performance 


The Public Accounts of Canada are tabled each year in Parliament before 
the statutory deadline of December 31. The Secretariat is committed to 
providing ongoing direction to departments and agencies with respect to 


Context and 


Commitment 


government accounting; implementing the necessary government-wide changes as a result of any 
government decisions on the implementation of full accrual accounting; and tabling the Public 
Accounts of Canada, including the Government’s financial statements in Parliament, in an 
accurate and complete manner as early as possible. 


35. Available at http://www.tbs-sct.gc.ca/rma/krc/so-rs_e@.asp. 
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The Public Accounts of Canada | Highlights: 


2003,° ; including the | The 2003 financial statements of the 
Government of Canada were prepared for 
the first time on a full accrual accountin 
statements of the Government of Canada, were tabled | basis, thereby providing greater - 
in the House of Commons on November 4, 2003, and accountability by the government to 
eS and ae Paden public. 


Main 


Achievements 


consolidated annual financial 


once again the Government of Canada received an 
unqualified audit opinion from the Auditor General on 
its financial statements. 


In response to the Budget 2003 announcement of the 


government’s commitment to implement full accrual 
accounting, the Public Accounts 2003 mark the first time that full accrual aabanattian forms the 
basis for preparing the government’s financial results. As a result of its implementation and 
related improvements made to the Public Accounts 2003 and financial statement presentation, 
the Auditor General congratulated the government on establishing Canada as “a world leader in 
financial reporting by a national government.””’ 

Reporting the Public Accounts on a full accrual accounting basis enhances good stewardship 
because it improves transparency and reliability by providing more comprehensive and 
up-to-date financial statements and greater accountability by the government to Parliament and 
the Canadian public. 


Accrual accounting was part of the Financial Information Strategy to put in place a new 
decentralized accrual accounting environment for departments and agencies to improve their 
access to timely and relevant financial information, as well as their accountability. The 
implementation of full accrual accounting, including systems changes, accounting policy 
revisions, and training in all departments, required extensive collaboration across all departments 
and agencies and many professional disciplines. Results to date demonstrate significant 
achievement, particularly for those involved in financial administration. 


In spite of this, however, there is a continued need to expand the use of 


Challenges and 


accrual accounting in day-to-day management and the government will 


Lessons Learned ; spain 
continue to foster improvements in this area. Annex 6 of the Budget 


2003°* provides an explanation of full accrual accounting and its impact on the government’s 
financial statements. 


36. Available at http://www.pwgsc.gc.ca/recgen/text/pub-acc-e.html. 
37. This report is available at http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20040306ce.html. 
38. Available at http://www.fin.gc.ca/budget03/pdf/bp2003e.pdf. 
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A.3.4 Reporting on the Potential for the Use of Accrual Budgeting and Appropriations 


While the government’s budget and consolidated financial statements are 


Context and : v5 
prepared on a full accrual basis of accounting, the spending authorities 


Commitment 


voted by Parliament operate on a partial accrual basis, where certain 
future liabilities (e.g. pensions) are recorded in the budget, but most expenditures are expensed 
upon acquisition. The term “accrual budgeting” is commonly used when discussing moving 
spending authorities to a full accrual basis of accounting, which in the most general sense 
involves linking planning and decision making to the consumption of government assets rather 
than the period of acquisition. 


Internationally, there has been much discussion on reforms aimed at improving public sector 
financial management. A common element of these reforms has been the modernization of 
government financial systems, including accrual information. Canada has adopted accrual 
accounting and reporting as part of its commitment to improve the quality and transparency of 
financial information. While there is international consensus on the usefulness of accrual 
accounting, there is no such consensus on accrual budgeting. 


Miia The Secretariat set out to complete the first phase of assessing the 


; otential for the use of accrual budgeting and appropriations and in 
Achievements P geung pprop 


September 2003 report key findings and seek decisions for future actions 


to be taken. Phase I of the accrual budgeting project has been successfully completed, which 
resulted in a specific work plan being put in place for Phase II. This work plan is based on four 
key elements: 


> formalizing the interim arrangements to include accrual costing in individual Treasury Board 
submissions dealing with incremental funding; 


> in conjunction with the Expenditure Management Information Systems (EMIS) project, 
putting the process by which the Treasury Board approves departmental budgets (reference 
levels) on a full accrual as well as cash basis; 


> incorporating the previously proposed review of capital planning and accrual capital 
budgeting into the capital asset management review that was announced by the President of 
the Treasury Board; and 


> incorporating engagement of Parliament and other parties on the issue of accrual budgeting 
and appropriations into the broader consultations planned for improving the Estimates and 
related reporting to Parliament. 


The Secretariat’s overall strategy remains to develop a position on the initial implementation of 
accrual budgeting before addressing accrual appropriations. 
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The Treasury Board of Canada Secretariat believes that a prudent and 


Challenges and 


thorough approach to examining and introducing accrual budgeting is 
appropriate. Issues relating to accrual budgeting are very complex. They 
affect multiple stakeholders who often have very different viewpoints on the practicality of 


Lessons Learned 


implementing accrual budgeting. Progress has been and continues to be made in examining and 
testing accrual budgeting options and in monitoring accrual budgeting developments in other 
jurisdictions—both for those that have elected to introduce accrual budgeting and those that have 
not. The challenge will be to identify what elements of the budgeting process have the potential 
to be improved through the introduction of accrual budgeting. It will be essential to choose the 
solution that works best in the Canadian context. 


A.3.5 Improved Reporting to Parliament and Canadians 


In 2003, the Secretariat committed to work with parliamentarians, 


Context and 


: parliamentary committees, and the Auditor General to explore ways to 
Commitment 


improve relevance, clarity, and the timeliness of reports to Parliament and 


to develop proposals for improvement by March 2004. 


Given the government changes that took place in December 2003, last 


Main 
year did not lend itself particularly well to new consultations with 


Achievements 


parliamentarians and parliamentary committees. However, previous 


consultations had clearly indicated parliamentarians’ needs for simpler, more integrated reports 
that provide high-level overviews, context, analysis, and the ability to drill down to more detail. 
Parliamentarians also wanted to better understand the logic between government priorities, 
program activities, resources, and results and be better able to link the planning and performance 
information reported to them. 


The Secretariat pursued its efforts to that effect throughout the year. As outlined above, the 
Secretariat worked to further Canada’s Performance, departmental performance reports, reports 
on plans and priorities and the Public Accounts, which were for the first time presented on a full 
accrual accounting basis. In addition, the Secretariat began working with departments, agencies, 
and appropriation-dependent Crown corporations so that the Management Resources and Results 
Structure (MRRS) discussed above could become the basis for reporting to Parliament on 
Estimates beginning in fiscal year 2005—06. The Secretariat will also emphasize the use of 
technology to provide parliamentarians with options for access to greater detail on program 
spending and performance information as required and improve the capacity of the Secretariat to 
focus on results reporting both at the departmental and government-wide level. 
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work is needed. Events from the past year have highlighted the 


While progress has been achieved, the Secretariat recognizes that more 
Challenges and pase 6 
Lessons Learned 


importance for the government to better inform Parliament and Canadians 


about how resources are allocated and the results that are achieved. The government has 
re-iterated its commitment to increase accountability and transparency, and the Secretariat’s 
efforts to further improve reporting to Parliament will be key to fulfilling this commitment. The 
success of future efforts rests largely on the implementation of the MRRS and corresponding 
technology. 
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B. Human Resources Management 


Strategic Outcome: A modern, effective, well-managed public service 


Summary of Spending in 2003-04 ($ thousands) 


Planned Revised Total Revised Actual 

Spending Authorities Spending 
Secretariat Operations 83,030 229,600 Z2TAG2Z 
Centrally Administered Funds 1,452,371 1,451,026 1,154,763 
Total Planned Spending 1,535,401 1,680,626 1.501,010 

ROR WPT Ore 
Full-time Equivalents 163 182 
Note: The net decrease in Authorities and Actual FTEs over the Planned FTEs is generally the result of the transfer out of 


resources from the Secretariat to PSHRMAC. The net increase in Authorities and Actual Spending over the Planned 
Spending for Secretariat Operations includes the Supplementary Estimates, transfers in from government-wide initiatives, 
transfers in from collective agreements, and adjustments made to the statutory authorities. 


B.1. Workforce—whereby the workforce is productive, sustainable, and representative of 
the diverse Canadian public it serves 


Together the Secretariat and the new Public Service Human Resources Management Agency of 
Canada sought two results: 


>» acompetent federal public service committed to excellence that reflects the values and 
diversity of Canadian society; and 


>» a workforce with reasonable compensation (including benefits) and working conditions, and 
with learning and development opportunities for employees that support the changing needs 
of departments and agencies. 


As stated above, the majority of the human resources management responsibilities have been 
transferred to the Public Service Human Resources Management Agency of Canada. The 
Secretariat will report on its achievement only in “Strengthening Compensation Management.” 
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B.1.1 Strengthening Compensation Management 


The Secretariat must ensure there are sufficient funds set aside in the 
Context and 


compensation reserve’’ to meet the government’s wage commitments 


Commitment 


negotiated in collective agreements, as well as any other approved wage 
increases. The Secretariat recommends to the Treasury Board an appropriate allocation from the 
reserve to more than 100 departments, agencies, and other federal government organizations to 
honour those commitments. The Secretariat also tracks both actual and potential spending from 
the compensation reserve. In order to prepare for the next round of public sector collective 
bargaining, the Secretariat committed to enhance the compensation reserve control process, 
systems, and procedures over the course of 2003-04. 


To ensure that each department, agency, and other federal government 
organization 1s appropriately funded following approved wage increases 
for its employees, three draft documents have been produced: 


Main 


Achievements 


>» A Funding Framework for Appropriation-dependent Crown Corporations; 
>» A Funding Framework for Separate Employers; and 


» Funding Guidelines for the Compensation Reserve. 


These documents outline the funding relationships and rationales for the organizations that have 
access to funding from the compensation reserve and the items that will be funded. 


In addition, the processes and procedures used for the management of the compensation reserve, 
more specifically the processes relating to the establishment, monitoring, and allocation 
functions of the reserve have also been documented. 


Taken together, these documents will assist the Secretariat to more rigorously manage the 
compensation reserve and make the decision making processes around access to the reserve more 
transparent. Forecasting capabilities have also been improved, together with the ability to 
identify shortfalls or surplus funding requirements. 


Collecting and maintaining comprehensive and timely compensation 
information is a challenge, particularly given the growing complexity in 
collective bargaining and the wide range of needs of more than 100 


Challenges and 


Lessons Learned 


departments, agencies, and other federal organizations with a wage bill totalling more than 
$25 billion. Within this environment, the Secretariat will continue its effort to ensure prudent 
management of the compensation reserve. 


39. The compensation reserve consists of funds that have been earmarked in the fiscal framework but have not yet 


been allocated to departments and agencies to meet government commitments to fund collective agreements 
and other approved wage increases. 
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C... Service Improvement 


Strategic Outcome: Citizen-centred service delivery 


Summary of Spending in 2003-04 ($ thousands) 


Planned Revised Total Revised Actual 
Spending Authorities Spending 
Secretariat Operations 305530 25,833 23,617 
Centrally Administered Funds - ~ - 
Total Planned Spending 30,530 ZO;000 23,617 
Full-time Equivalents 219 156 142 
Note: The net decrease in Authorities and Actual Spending over the Planned Spending is generally the result of the transfer out 


of resources from the Secretariat to Public Works and Government Services Canada but also includes the Supplementary 
Estimates, transfers in from government-wide initiatives, transfers in from collective agreements, and adjustments made 
to the statutory authorities. 


gd 
oso 


SERVICE IMPROVEMENT 
Citizen-centred service delivery 


ACCESS < QUALITY 


Citizens have convenient, secure and seamless access to government Citizens are satisfied with the quality of government services that are 
programs and services across all delivery channels in the official language of delivered through innovative organizations in a timely, courteous, 
their choice. competent, and fair manner. 


Strategic Outcome 
Components 


the government becoming a model user of information technology and “3 measurable improvement in Canadians’ satisfaction with the 
the internet so that by 2005 Canada has the government most | delivery of key government services by 2005 through the 
connected to its citizens successful implementation of the Service Improvement Initiative 


: : : and increased organizational effectiveness 
improved access for Canadians to federal programs and services and a 


broader federal presence across the country through the 
implementation of single-window service (Service Canada) and through 
programs and policies in areas such as telephone service, government 
communications, federal identity, access to information, and privacy 


Results 


* enhanced services to Canadians in the official language of their choice 


+ Developing a Multi-Channel Service Delivery Vision and Service + Achieving Measurable Service Improvement by 2005 
Transformation Strategy 

+ Achieving Government On-Line by 2005 

+ Achieving Sound Management of Government IMT Assets and 
Aligning Departmental IT Projects and Investments with Government- 
wide Directions 


2003—04 Plans 
and Priorities 
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C.1. Access—whereby citizens have convenient, secure, and seamless access to government 


programs and services across all delivery channels in the official language of their choice 


The Secretariat seeks one result: 


> improved access for Canadians to federal programs and services, and a more integrated 
federal presence across the country through the implementation of single-window service 
delivery (Service Canada) and through programs and policies in areas such as telephone 
service, government communications, federal identity, access to information, and privacy. 


Under this strategic outcome component, the Secretariat will report on performance in three 
areas: 


C.1.1 Developing a Multi-Channel Service Delivery Vision and Service Transformation 
Strategy 

C.1.2 Achieving Government On-Line by 2005 

C.1.3 Achieving Sound Management of Government IM/IT Assets and Aligning Departmental 
IT Projects and Investments with Government-wide Directions 


C.1.1 Developing a Multi-Channel Service Delivery Vision and Service Transformation 
Strategy 


With the widespread use of the Internet and electronic devices, people 


Context and 


; have come to expect information and services to be at their fingertips. 
Commitment 


Inevitably, this evolution in the way Canadians interact with each other 


and the world around them is affecting the way they seek to interact with government. These 
days, Canadians expect government to put them—the country’s citizens, businesses, clients, and 
taxpayers—at the centre of public service delivery. 


To meet these changing public expectations, the Secretariat has committed to adopt a consistent, 
coherent, and user-centric approach to deliver government information, programs, and services. 
The development of a multi-channel service vision for the Government of Canada is the 
cornerstone of meeting this ambitious service delivery objective. 


In recent years, it has also become clear that information is not reused across government, but 
rather re-collected, that systems often do not work well together, and that duplication is far too 
common. Departments and agencies have come to recognize the traditional “silo” approach—one 
in which assets and resources are managed in isolation—not only makes it very difficult to 
manage expenditures and investments efficiently and effectively, but also limits the 
government’s capacity to achieve the broader transformation of government operations that leads 
to improved service delivery. 
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As a result of this ongoing dialogue, departments and agencies have agreed that opportunities to 
establish common or shared solutions and business processes need to be identified and leveraged. 
By implementing a co-ordinated approach to government operations, information management, 
and service delivery, departments and agencies across government will be able to increase the 
efficiency of service delivery, improve their operational flexibility, and enhance transparency. 
The Secretariat has committed to identifying opportunities for the transformation of government 
operations through common or shared solutions and business processes that can be replicated 
across departments and agencies, and to assist departments and agencies in adopting them. 


During 2003-04, the Secretariat continued its development of the 
Government of Canada service vision. The Secretariat worked closely 
with the departmental leads for the three “client” service visions—Human 


Main 


Achievements 


Resources Development Canada (now Human Resources and Social Development Canada/Social 
Development Canada) for services to citizens; Industry Canada for services to businesses; and 
the Department of Foreign Affairs and International Trade (now Foreign Affairs 
Canada/International Trade Canada) for services to international clients—in order to establish 
broad strategic directions for service delivery for these three client groups, based on client 
research and trends in channel use (in-person, telephone, and on-line). The Secretariat also led a 
review of federal service delivery infrastructures to assess the take-up of self-service channels. 


In 2003-04, the Secretariat began to establish the foundations of a co-ordinated, “enterprise” 
approach to government operations and service delivery. Activities in 2003—04 focussed on 
producing a clear definition of service transformation and what it will mean for departments and 
agencies, and launching work to create a measurement framework to guide service 
transformation activities within and across departments. The Secretariat also developed a guide 
to assist departments and agencies in identifying and harvesting benefits from service 
transformation. 


The Secretariat also extended the Government of Canada metadata strategy to support service 
and program delivery. A Content Management Solution (CMS) metadata model, consistent with 
Government of Canada metadata standards, was completed in 2003—04, and the Secretariat 
provided departments and agencies with ongoing advice and leadership in the application of 
metadata standards and the use of CMS. As well, planning for the Government of Canada 
Information Management Portal was completed in 2003-04, in collaboration with Library and 
Archives Canada and Public Works and Government Services Canada, with the Portal’s launch 
scheduled for September 2004.”° 


40. The IM Portal can be found at http://www.informationmanagement.gc.ca/. 
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A preliminary global architectural framework, designed to support service transformation 
activities across government, was also developed during 2003—04. This framework (the Business 
Transformation Enablement Program, or BTEP) provides departments and governments with a 
practical and consistent way of describing and looking at business lines. BTEP incorporates a 
common language that facilitates communication between departments, governments, and other 
service providers and a framework for planning service integration and transformation projects 
that cut across program lines. BTEP promotes interoperability that should result in efficiency, 
economy, and improved compliance with policy and legislative requirements such as privacy, 
access to information, and security. In 2003—04, the Secretariat’s Architecture team developed 
the first draft of the BTEP tool kit and used it to guide several transformation initiatives, 
including two interjurisdictional service “mapping” projects (senior citizens and new business 
start-ups) and a proof of concept for the Government of Canada IM e- Enabler.”! 


C.1.2 Achieving Government On-Line by 2005 


Content aHa The Government On-Line (GOL) Initiative has provided many of the 
initial building blocks of the government’s common infrastructure, 


Commitment 


including such key elements as the Secure Channel. GOL’s success 


serves as an excellent example of what can be accomplished when departments and agencies 
share a common understanding of the government’s strategic priorities and a consistent approach 
to providing information and services. 


Achievements related to the delivery of the GOL will be reported in the performance report of 
Public Works and Government Services Canada (PWGSC). The Secretariat’s contribution to the 
oversight of this important program is discussed below. 


In co-operation with departments and agencies, the Secretariat committed to develop common 
tools, best practices, and approaches to report on and measure Government of Canada service 
delivery performance, to support “horizontal” or government-wide management of electronic 
information and services, and to identify opportunities for common business processes and 
integrated services. 


Main In addition to supporting PWGSC’s production of the annual report on 
progress against the 2005 GOL target, the Secretariat finalized a report on 


Achievements 


performance with respect to 11 results areas for GOL for posting on the 


Secretariat’s Web site. This report reviewed progress in making services more accessible and 
convenient, in encouraging take-up of on-line services, and in increasing client satisfaction. 


41. More information on the Business Transformation Enablement Program is available at http://www.cio- 
dpi.gc.ca/btep-pto/index_e.asp. 
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Areas that require additional attention were identified, and efforts to address these issues will 
continue in 2004—05. 


C.1.3 Achieving Sound Management of Government IM/IT Assets and Aligning 
Departmental IT Projects and Investments with Government-wide Directions 


Coppa Sound management of the government’s information management (IM) 
and information technology (IT) assets requires effective, consistent 


Commitment 


stewardship. By assessing how well IM and IT assets support federal 


strategic priorities and by making the changes necessary to ensure that Canadians receive good 
value from these investments, the Secretariat actively supports the improvement of information 
and technology management throughout government, promotes efficiency through system 
interoperability, and facilitates service transformation activities. 


In 2003-04, the Secretariat committed to provide direction and guidance to departments and 
agencies to: 


>» improve information technology management and systems interoperability; and 


» facilitate business service transformation through the renewed and enhanced federated 
architecture program and by aligning departmental IT projects and operations investments 
with government priorities. 


Main In 2003-04, the Secretariat continued to work with departments and 
agencies to improve systems interoperability and the government-wide 


Achievements 


stewardship of IT. One of the key activities in 2003—04 contributing to 


effective long-term oversight of the government’s IM/IT assets was a review of the way in which 
the Government of Canada structures and manages its IT and administrative services. The review 
confirmed that the consolidation of systems and services across the Government of Canada is 
one of the most crucial steps in achieving significant cost savings, integrating service delivery, 
and improving the overall management, comptrollership, and flexibility of systems and services. 


In 2003-04, the Secretariat also focussed on identifying key challenges and success factors for 
IM/IT investment. Throughout this period, the Secretariat actively monitored the Government of 
Canada’s key IT projects to ensure that the responsible departments and agencies were taking 
appropriate actions to deliver projects on time, within budget, and achieved the desired results. 
This analysis acts as a barometer of the government’s overall success in managing IM/IT 
projects and allows key project management issues to be addressed from a corporate perspective. 
The Secretariat is encouraging more efficient management and use of IM/IT resources through 
its review of departmental investments, oversight of projects with significant IM and/or IT 
components, and clearer reporting for IM/IT expenditures and in doing so is promoting a more 
co-ordinated, strategic approach to IM/IT investment across the Government of Canada. 
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The government’s ability to provide high-quality information and 


Key Challenges : 
a AL 2 services to the Canadian public efficiently and effectively requires a 
and Lessons : ; 
; long-term commitment to provide the financial and human resources 
Learned in order to ie 
needed to support citizen-centred service delivery and to foster 
Improve Access to |. a Mile iha tie : arte 
Servi interdepartmental and interjurisdictional collaboration. Establishing an 
ervice 
enterprise or “whole-of-government” approach to managing government 


systems and services is required to improve efficiency while maintaining flexibility. Effective 
change management and project management strategies must be put in place to realize the vision 
for service transformation. Legislation may also be required to enable citizen-centred service 
delivery across the Government of Canada and across jurisdictions, and to promote the efficient, 
effective use of resources across departments. 


Each year, the Government of Canada invests approximately $5 billion in IM/IT, but assessing 
the government’s IM/IT expenditures has been substantially complicated by the fact that 
departments and agencies manage and account for their IM and IT assets in very different ways. 
This situation made it difficult to establish a clear picture of the government’s overall IM/IT 
expenditures and to assess whether the investments being made by individual departments and 
agencies are effectively supporting the government’s broader management and service delivery 
objectives. 


There is no question that strategic investment in IM/IT is essential if the Government of Canada 
is to meet its goal of providing Canadians with efficient, high-quality, cost-effective services. 
Departments and agencies need to have the systems and equipment in place to work 
collaboratively and efficiently with each other, as well as with their other partners and clients. 
Yet potential improvements in service quality, cost, and efficiency can be realized only if the 
government manages its IM/IT investments wisely. 


Departments and agencies are increasingly aware that the information they control is a strategic 
business asset; yet many continue to struggle to implement effective strategies and practices to 
manage their information. While substantial progress is being made in many areas, a number of 
serious challenges remain. The need to improve governance and accountability structures and 
information management capacity continues to be a significant issue in many departments and 
agencies, and sustained investment across government is still required to address the challenges 
associated with the management and protection of electronic records, data, and information. 
While the funding allocated to help government institutions implement both the Policy on the 
Management of Government Information and the RDIMS document management application is a 
welcome sign of the government’s commitment to promoting good IM strategies to promote the 
management of government information as a critical asset must continue. 
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C.2. Quality—whereby citizens are satisfied with the quality of government services that are 


delivered through innovative organizations in a timely, courteous, competent, and fair manner 


The Secretariat sought one result: 


>» ameasurable improvement in Canadians’ satisfaction with the delivery of key government 
services by 2005 through the successful implementation of the Service Improvement 
Initiative and increased organizational effectiveness. 


Under this strategic outcome component, the Secretariat will report on performance in 
“Achieving Measurable Service Improvement by 2005.” 


C.2.1 Achieving Measurable Service Improvement by 2005 


The Secretariat committed to set and implement the strategy and 


Context and 


; reporting frameworks to attain the target, approved by Treasury Board 
Commitment P & e PP y y 


ministers, of a 10% improvement in client satisfaction with service 


delivery by the end of 2005S. 


In 2003-04, departments and agencies were notified of the specific 


Main 
outcomes required by the Service Improvement Initiative (SII), and target 


Achievements 


performance against these outcomes was established using departmental 


performance reports and a review of department Web sites. Emphasis was placed on larger 
departments and agencies during the year. 


The results of the assessment were encouraging: in 2002, approximately 25% of the 47 target 
organizations were participating in the initiative, with no more than eight departments using the 
Common Measurements Tool (CMT); in 2003, 79% of core departments were tracking client 
satisfaction. The use of CMT has risen dramatically and has now become the standard means of 
measuring client satisfaction across government. Executive leads for this activity were identified 
in line organizations, and an interdepartmental committee was launched to share best practices 
and improve the reporting regime.” 


42. More information on the Service Improvement Initiative is available at http://www.cio-dpi.gc.ca/si-as/index_e.asp. 
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As noted by Accenture,” and by the United Kingdom’s Cabinet Office, 
Canada’s improving results in citizen-centred service delivery are 
anchored in its record of surveying citizens on a regular basis to 
understand their needs, their levels of service satisfaction, their expectations, and their priorities 
for service improvement. 


Challenges and 


Lessons Learned 


Establishing managerial accountability for specific service outcomes and measuring results are 
essential to the achievement of meaningful service improvement across government. 


43. Accenture is a global management consulting, technology services, and outsourcing company. Accenture 
collaborates with its clients to help them become high-performance businesses and governments. Accenture’s 
report from May 2004, eGovernment Leadership: High Performance, Maximum Value, is available at 
http://www.accenture.com/xdoc/en/industries/government/gove_egov_value.pdf. 
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D. Secretariat Administration 


The Secretariat achieves its objectives while managing within the principles of 
Results for Canadians. 


Summary of Spending in 2003-04 ($ thousands) 


Planned Revised Total Revised Actual 
Spending Authorities Spending 

Secretariat Operations 41,120 1374201 126,893 
Centrally Administered Funds 10,000 10,000 - 

Total Planned Spending 51,120 147,291 126,893 
a 
Full-time Equivalents 307 SA SF 

Note: The increase in Authorities and Actual Spending over the Planned Spending includes the Supplementary Estimates, 


transfers in from government-wide initiatives, transfers in from collective agreements, and adjustments made to the 
statutory authorities. 


The Secretariat’s administration function provided overall support and facilitation in the 
achievement of 2003—04 plans and priorities, such as essential corporate infrastructure, including 
information technology and management, financial management, human resources management, 
library resources, communications and media relations, strategic policy and planning, security 
services, and accommodations. 


Like most other parts of the Secretariat, significant administrative challenges arose from the 
December 12, 2003, announcement. The additional time required to better understand the full 
implications of its new mandate and responsibilities gave rise to short-term uncertainties with the 
Secretariat regarding the final realignment of roles and responsibilities, as well as the appropriate 
use and distribution of resources and staff across new areas of business. However, in the face of 
these challenges, the Secretariat administration continued to exhibit sound management and 
control of Secretariat resources and continued to improve its services to corporate clients. 


55 


: 7 s os shal Ma rte oe, i ; . fe ; marl : % : en 
a i ty tia os aaa er 4 
. 7 . j i - os Pas ; til je _ i 
iWladaiiebnwetcr ial oagngr heaton spear 
\' F : = § o , " : a A a i. 
_ lbraetyotiieve ne OR pei: wereld 
eD8 Ost 
7 : 
y , — = rl —_ ee ee A in AL A, GT ~ 7 - - ene 
t ity ; PSO Wok se ies’ i] cevaretye PSH nel ad tawd Lr Cease mula bane erry oy 
Wekant enerntauiin brig ireanyeenge Avice oer ial seuahasvarts en the sarneng nea? 
- enithortiue OAR | 
7 t r » ae: " 
7 noUMeiree) aoe Hogue Hesiod bobiverg Matha nuit noiemenimtin? etenmisiose att 
a itiiel te 2 usamenitnl siasaqnes leiiaeeo ab Gate Aor hie orig 3 £005 Io dasarsveitos 
PaTTiMonen CovWwoes1 fe alt deer rronerty) sioner AHS OM brig yeol cartes notmenctat 
JIN 292 SRA OE Yo, oresisiie .ancetels: sthed bas RIOR .2arioes! yew 
anogeboammosor Dt 2o01viae 
ty nek sao 2ogcelindsy oy suction tapujtineie sarnlsiose oct) 16 ariEd Tato Teom Ey me 
bactertr wtiod oF Diaupee snl lesiitiohe wil Jnonmemauenns £01) €| tems 
Baie yon yl Tw Of gai SY Re co rehey reCR ES) ile SSD088 en jo snonieoiieey 
cpr ges 34 Wtidiesores bra estan te Saoriaghesi eit orl? RUM MSSt | tarniarood 
be scout so wyywoh 2asnicud 10 2o0n WOR 280108 ere he 2oatiogs1 10 r Saadeh brie satu 
<7 
9 HNOQeON bayoe ticlielxe oF equity Oolrnet hut Jereioqoed, On pants latto 929k 
ajioils stetornog af Sooresé il BVI IAL NP Peanere cee eeqnuoes Ieruss123e 10 lernswoo 
erage ta yevning, ecw hojy seyioe4, ‘bs) QMiSosen) Ope ) Acgaertace 
» seen hepa high-pass a share (MII. Ageniure’’S 
eryry amet pCR? ag “wives Mcunk VaAe, & wedlabes pf 
i ‘ vepyat neh Pi, Goon ug 7 ie c 
<, 


= — 
a 


Section V: Financial Templates 


Table 1: Summary of Voted Appropriations 
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Table 1 details the way Parliament votes resources to the department, including 
voted appropriations and statutory authorities. The actual usage of those resources 
by the Secretariat is outlined in Table 1.1. 


2003-04 Financial Requirements by Authority ($ thousands)’ 


Management Board 
Program 


Operating Expenditures 
Grants and Contributions 


President of the Treasury 
Board—Salary and motor 
car allowance 


Contributions to 
Employee Benefits Plans 


Court awards 


Spending proceeds from 
the disposal of surplus 
Crown Assets 


Government 
Contingencies” 


Government-wide 
Initiatives? 


, Sout 5 
Collective Bargaining 
Public Service Insurance 


Payment to the Canadian 
Wheat Board pursuant to 
subsection 7(3) of the 
Canadian Wheat Board 
Act for losses sustained 
in the 2002-03 wheat 
pool 


Total Main 
Estimates 


1515611720 
18,600.0 
67.0 


18,602.0 


750,000.0 


20,783.0 


1,450,900.0 


2003-04 


Total 
Planned 


Total 


Total Authorities 
received or 
transferred as 
a result of 
December 12, 2003 
(Total Estimated Revised 
Authorities for Total 


Spending’ Authorities’ entire fiscal year)’ Authorities 


158,502.0 
18,600.0 
67.0 


19,096.0 


750,000.0 


35,283.0 


1,451,563.0 


205,686.3 
18,600.0 
66.9 


20,340.7 


40.0 


Gro 


630,331.8 


10;99672 


1,450,938.0 
84,484.0 


(67,171.5) 138,514.8 
(16,250.0) 2,350.0 
66.9 


(6,542.8)  13,797.9 


40.0 


6.5 


630,331.8 


10,996.2 


1,450,938.0 
84,484.0 
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2003-04 


Total Authorities 
received or 
transferred as 


a result of 
December 12, 2003 
Total (Total Estimated Revised 
Total Main Planned Total Authorities for Total 
Estimates Spending’ Authorities’ entire fiscal year)’ Authorities 
(S) Public Service Pension 25:0 25.0 32.0 32:0 
Adjustment Act 


(S) Unallocated employer - 
contributions made under 
the Public Service 
Superannuation Act and 
other retirement acts and 
the Employment 
Insurance Act 


(S) Payments for the pay - - 708.1 708.1 
equity settlement 
pursuant to section 30 of 
the Crown Liability and 
Proceedings Act 


207 ,394.4 207 ,394.4 


Total Treasury Board 2,410,594.0 2,433,136.0 2,629,624.8 (89,964.3) 2,539,660.5 
Secretariat 

Total FTEs received/ (443) 

transferred® 


1. Table 1 displays the Secretariat’s revised authorities as a result of the December 12, 2003, restructuring of government. 


2. Planned Spending indicates amounts planned at the beginning of the year as included in the Department's 2003-04 Report on 
Plans and Priorities. 


3. Total Authorities include the 2003-04 Main Estimates plus Supplementary Estimates, transfers in from Vote 10— 
Government-wide initiatives, transfers in from Vote 15—Collective Agreements, and other authorities. 


4. In accordance with the December 12, 2003 restructuring, total authorities for the Secretariat have been adjusted to reflect the 
transfer of the Shared Travel Service Initiative (STSI) and Government On-Line (GOL) to Public Works and Government 
Services Canada (PWGSC), and portions of the Human Resources Management Office to the Public Service Human Resource 
Management Agency of Canada (PSHRMAC). See Table 1.2 for detailed information on the transfers. 


5. Centrally administered votes reflect permanent transfers to other departments that reduced the Secretariat's Authorities. The 
departmental performance reports of recipient departments show these authorities and actual expenditures. 


6. The “Total FTEs received/transferred” number reflects the approved FTEs for the entire 2003—04 fiscal year that related to the 
responsibilities of the Secretariat that were transferred out as a result of the December 12, 2003, restructuring. 
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Table 1.1: Resources Transferred or Received on December 12, 2003 


Table 1.1 demonstrates for affected departments and agencies how responsibilities 
and related resources were transferred or received on December 12, 2003. 


2003-04 Expenditures by Authority ($ thousands) 
2003-04 


Total Actual 
Spending for 
authorities and 
responsibilities 


transferred/ 

received as 

a result of 
Total Actual December 12, 2003 
Spending’ (Entire fiscal year)’ 


Management Board Program 


1 Operating Expenditures® 177,442.8 (58,499.4) 
2 Grants and Contributions 16,585.8 (16,224.9) 
(S) President of the Treasury Board—Salary and 
motor car allowance 66.9 
(S) Contributions to Employee Benefits Plans 20,340.7 (6,542.8) 
(S) Court awards 40.0 


(S) Spending proceeds from the disposal of 
surplus Crown assets - 


5 Government Contingencies* - 
10 Government-wide Initiatives* - 
15 Collective Bargaining’ - 
20 Public Service Insurance” 1,154,742.1 


21 Payment to the Canadian Wheat Board 
pursuant to subsection 7(3) of the Canadian 
Wheat Board Act for losses sustained in the 
2002-03 wheat pool 84,468.7 


(S) Public Service Pension Adjustment Act 32.0 


(S) Unallocated employer contributions made 
under the Public Service Superannuation Act 
and other retirement acts and the 
Employment Insurance Act 207 ,394.4 


(S) Payments for the pay equity settlement 
pursuant to section 30 of the Crown Liability 
and Proceedings Act 708.1 


Total Treasury Board Secretariat 1,661,821.5 (81,267.1) 


Revised Total 
Actual 
Spending 


118,943.4 
360.9 


66.9 
ieee Gee, 
40.0 


1,154,742.1 


84,468.7 
32.0 


207 ,394.4 


708.1 
1,580,554.4 
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Total Actual Spending represents the actual expenditures as presented in the 2003-04 Public Accounts for the Treasury Board 
of Canada Secretariat and does not reflect adjustments related to the December 12, 2003, restructuring of the government. 


The “Total Actual Spending for authorities and responsibilities transferred as a result of December 12, 2003” refers to the total 
estimated expenditures for the entire fiscal year for those responsibilities that were transferred as a result of the December 12, 
2003, restructuring. Transferred expenditures are provided in parentheses to demonstrate a loss/reduction in expenditures. 
See Table 1.2 for detailed information on the expenditures transferred out. 


Actual expenditures were $19.57 million less than anticipated. This is primarily due to the December 12, 2003, government 
restructuring and the resulting spending controls implemented, such as the freeze on reclassifications and discretionary 
spending. 

Centrally administered votes reflect permanent transfers to other departments that reduced the Secretariat’s Authorities. The 
departmental performance reports of recipient departments show these authorities and actual expenditures. 


Actual expenditures were $296.2 million less than anticipated, which is comprised of surpluses related to Pensioner’s Dental 
Services Plan, the Public Service Health Care Plan, payroll taxes, the Public Service Dental Care Plan, and other insurance 
plans. This is primarily due to the number of members, average salaries, and average costs being less than forecasted, and 
revenues received were in excess of those forecasted. 
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Table 1.2: Estimated Authorities and Spending Transferred 


Table 1.2 provides a breakdown by department and vote of the estimated 
authorities and spending transferred in Table 1 and 1.1. 


Impact of December 12, 2003, Announcements’ 


Total Actual 
Total Spending 
Estimated for Authorities 


Authorities transferred 
transferred or received 
Funding transferred to/received from: or received for FY 2003-04 FTEs 


Public Service Human Resources Management Agency of Canada 


(PSHRMAC) Vote 1—Operating Expenditures* (46,262.8) (43,054.5) (350) 
PSHRMAC Vote 2—Grants and Contributions® (16,250.0) (16,224.9) 
PSHRMAC (S) Contributions to Employee Benefit Plans* (5,074.6) (5,074.6) 

Public Works and Government Services Canada (PWGSC)(STSI) 

Vote 1—Operating Expenditures” (7,844.6) (3,21°%.3)-99(26) 
PWGSC (STSI) (S) Contributions to Employee Benefit Plans* (384.4) (384.4) 
PWGSC (GOL) Vote 1—Operating Expenditures® (13,064.1) (122271) 9"(67) 
PWGSC (GOL) (S) Contributions to Employee Benefit Plans* (1,083.8) (1,083.8) 

Total Transferred/Received (89,964.3) (81,267.1) (443) 


Transferred expenditures are provided in parentheses to demonstrate a loss/reduction in authorities and expenditures. 


2. Estimated authorities transferred for the entire fiscal year are based on the approved reference levels of the responsibilities 
transferred to PSHRMAC ($46.03 million) and $0.235 million for the Human Resources Modernization Implementation 
Secretariat. A Special Purpose Allotment of $20.46 million was established, based on the approved reference levels for the 
entire fiscal year less estimated expenditures to December 12, 2003. 


3. Estimated authorities transferred for the entire fiscal year are based on the approved reference level of the Youth Internship 
contribution program of $16.2 million and $0.05 million allocated to PSHRMAC for a contribution related to Employment Equity. 
A Special Purpose Allotment of $4.46 million was established, based on the approved reference level for the entire fiscal year 
less estimated expenditures to December 12, 2003. 


4. Estimated authorities transferred for the entire fiscal year were calculated by prorating the actual expenditures for Contributions 
to Employee Benefit Plans charged to each affected Secretariat business line according to percentage of personnel costs 
spent by the groups transferred out. 


5. Estimated authorities transferred for the entire fiscal year are based on the approved reference levels of STSI responsibilities 
transferred to PWGSC ($3.87 million) and related frozen amounts ($3.97 million). A Special Purpose Allotment of 
$0.674 million was established, based on the approved reference levels for the entire fiscal year less estimated expenditures to 
December 12, 2003. 


6. Estimated authorities transferred for the entire fiscal year are based on the approved reference levels of GOL responsibilities 
transferred to PWGSC ($13.06 million). A Special Purpose Allotment of $6.76 million was established, based on the approved 
reference level for the entire fiscal year less estimated expenditures to December 12, 2003. 
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Table 2: Comparison of Total Planned to Revised Total Actual Spending 


Table 2 details resources used by business line, in comparison to the resources 
voted by Parliament as indicated in Table 1. 


Departmental Planned versus Actual Spending by Business Line (thousands of dollars) 


Grants Total Less Total 
& Gross Respend- Net 
Contri- Expendi- able Expendi- 


Business Lines FTEs Operating’ Capital butions tures Revenues tures 


Expenditure Management 
and Planning 


Secretariat Operations 


(Main Estimates) 198 20,586.0 20,586.0 20,586.0 
(Planned Spending) 198 20,586.0 ~ 20,586.0 20,586.0 
(Revised Authorities) 285 30,367.9 150. 35,402.9 35,402.9 
(Revised Actual 
Spending) 252 29,671.4 13.4 29,684.8 29,684.8 
Centrally administered 
Funds? 
(Main Estimates) - 750,000.0 750,000.0 - 750,000.0 
(Planned Spending) - 750,000.0 - - 750,000.0 - 750,000.0 
(Revised Authorities) - 630;337T:8 - 33 “OS0UST-6 - 630,331.8 
(Revised Actual 
Spending) - - - - - 
Comptrollership 
Secretariat Operations 
(Main Estimates) 160 18,080.0 - 18,080.0 18,080.0 
(Planned Spending) 192 21,595.0 - PM exe ors ab OT NOSE) 
(Revised Authorities) 166 19,832.1 - 19,832.1 19,832.1 
(Revised Actual 
Spending) 161 18,956.5 ° 18,956.5 18,956.5 
Centrally administered 
Funds? 
(Main Estimates) - 10,000.0 10,000.0 10,000.0 
(Planned Spending) - 24,500.0 - 24,500.0 24,500.0 
(Revised Authorities) - 940.2 - 940.2 940.2 
(Revised Actual 
Spending) - - - - - 
Information Management 
and Information 
Technology 
Secretariat 
Operations 
(Main Estimates) 186 26,816.0 - 26,816.0 26,816.0 
(Planned Spending) 186 26,816.0 - 26,816.0 26,816.0 
(Revised Authorities) 147 24,490.7 300.0 24,790.7 24,790.7 
(Revised Actual 
Spending) 435 22,401.1 300.0 22,701.1 22,701.1 
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Departmental Planned versus Actual Spending by Business Line (thousands of dollars) 


Grants Total Less Total 
& Gross Respend- Net 
Contri- Expendi- able Expendi- 
Business Lines FTEs Operating’ Capital butions tures Revenues tures 


Human Resources 


Management 

Secretariat Operations 

(Main Estimates) 471 66,456.0 18,600.0 85,056.0 2,854.0 82,202.0 
(Planned Spending) 471 69,956.0 - 18,600.0 88,556.0 2,854.0 85,702.0 
(Total Revised 

Authorities) 163 230,466.7 - 1,987.5 232,454.2 2,854.0 229,600.2 
(Revised Actuals) 182 229,360.2 - - 229,360.2 2,248.4 227,111.8 

Centrally administered 

Funds” 

(Main Estimates) - 1,568,183.0 525.0 1,568,708.0 117,000.0 1,451,708.0 
(Planned Spending) - 1,568,846.0 - §25.0--1;569,37-1.0--117,000.0.-17,452,3/1.0 
(Revised Authorities) - 1,596,736.8 - 539.2 1,597,276.0 146,250.0 1,451,026.0 
(Revised Actual 

Spending) - 1,302,564.9 - 539.2 1,303,104.1 148,340.8 1,154,763.3 


Corporate Administration 


Secretariat Operations 


(Main Estimates) 311 41,202.0 - 41,202.0 - 41,202.0 
(Planned Spending) ol 41,566.0 - - 41,566.0 - 41,566.0 
(Revised Authorities) 320 =13/;6097 - As «137, 730:6 He W151 91 30:6 
(Revised Actual 
Spending) 322 127,289.4 ~ 47.5 127,336.9 - 127,336.9 
Centrally administered 
Funds 
(Main Estimates) - 10,000.0 - 10,000.0 - 10,000.0 
(Planned Spending) - 10,000.0 - - 10,000.0 - 10,000.0 
(Revised Authorities) - 10,000.0 - - 10,000.0 - 10,000.0 
(Revised Actual 
Spending) . - - - - . - 
Total 
(Main Estimates) AS 26%24514140323:0 19,125.0 2,530,448.0 119,854.0 2,410,594.0 
(Planned Spending) 19358"2;5333865.0 - 19,125.0 2,552,990.0 119,854.0 2,433,136.0 
(Revised Authorities) 1,081 2,685,875.3 - 2,889.2 2,688,764.5 149,104.0 2,539,660.5 
(Revised Actual 
Spending) 1,051 1,730,243.5 - 900.1 1,731,143.6 150,589.2 1,580,554.4 


Other Revenues and 
Expenditures 


Non-respendable 


Revenues 
(Planned Spending) 8,800.0 
(Revised Authorities) 10,216.0 


(Revised Actual 
Spending) 10,216.0 
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Departmental Planned versus Actual Spending by Business Line (thousands of dollars) 


Grants 
& 
Contri- 
Business Lines FTEs Operating’ Capital butions 


Cost of Services provided 
by other departments 
(Planned Spending) 

(Revised Authorities) 
(Revised Actual 
Spending) 
Net Cost of the 
Secretariat 
(Planned Spending) 
(Revised Authorities) 
(Revised Actual 
Spending) 


Total 
Gross 
Expendi- 
tures 


Less 
Respend- 
able 
Revenues 


1. Includes capital expenditures. 


Total 
Net 
Expendi- 
tures 


13;:065/9 
13,474.6 


13,474.6 


2,437,421.5 
2,542,919.1 


1,583,813.0 


2. Centrally administered votes reflect permanent transfers to other departments that reduced the Secretariat’s Authorities. The 
departmental performance reports of recipient departments show these authorities and actual expenditures. 
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Table 3: Historical Comparison of Total Planned Spending to Revised Actual 
Spending 

Table 3 provides an historical perspective on how resources are used by the 
Secretariat. 


Historical Comparison of Departmental Planned versus Actual Spending by Business Line 
($ thousands) 


2003-04 


Total Revised Revised 
Planned Total Actual 
Spending Authorities Spending 


Actual 
2001-02 


Actual 
2002-03 


Total Main 
Estimates 


Business Lines 


Expenditure Management and 
Planning 


Secretariat Operations 17,920.0 20,830.0 20,586.0 20,586.0 35,402.9 29,684.8 

Centrally administered Funds’ - = .100,000.0) — -750,000.0— “G3s0537.6 - 
Comptrollership 

Secretariat Operations 26,985.0 26,661.0 18,080.0 21,595.0 19,832.1 18,956.5 

Centrally administered Funds’ - - 10,000.0 24,500.0 940.2 - 
Service and Innovation” 

Secretariat Operations 10,871.0 - - - - - 
Information Technology and 
Information Management 

Secretariat Operations 30,/70.0 3,037.0 26,816.0 26,816.0 24,790.7 221011 
Human Resources Management 

Secretariat Operations 79,904.0 83,361.0 82,202.0 85:/02.0-48229)600/28-227,111.8 

Centrally administered Funds’ 1,336,700.0 1,266,459.0 1,451,708.0 1,452,371.0 1,457,026.0 1,154,763.3 


Corporate Administration 
Secretariat Operations 
Centrally administered Funds’ 


38,205.0 


42,170.0 


41,202.0 
10,000.0 


41,566.0 
10,000.0 


137,/30.6 
10,000.0 


127,330.9 


Total 1,546,361.0 1,470,518.0 2,410,594.0 2,433,136.0 2,539,660.5 1,580,554.4 


1. Centrally-administered votes reflect permanent transfers to other departments that reduced the Secretariat’s Authorities. The 
departmental performance reports of recipient departments show these authorities and actual expenditures. 


2. The Service and Innovation business line was dismantled and services were realigned throughout other business lines. 
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Table 4: Crosswalk Between Strategic Outcomes and Business Lines 
Table 4 identifies the resource relationship between Strategic Outcomes and 
Business Lines (in $ thousands). 

Management Board Program 


Service Human Secretariat 
Stewardship Improvement Resources Administration 


Strategic Outcomes / 


Business Lines 


Expenditure Management 
and Planning 


Main Estimates’ 769,990.0 596.0 - - 770,586.0 
Planned’ 769,990.0 596.0 - - 770,586.0 
Revised Authorities’ 665, 138.8 596.0 - - 665,734.8 
Revised Actuals 29,212.8 472.0 - - 29,684.8 
Comptrollership 
Main Estimates 28,080.0 - - - 28,080.0 
Planned 46,095.0 - - - 46,095.0 
Revised Authorities 2OP TL 3 - - - LU 7623 
Revised Actuals 18,956.5 - - = 18,956.5 
Information Management / 
Information Technology 
Main Estimates - 26,816.0 - - 26,816.0 
Planned - 26,816.0 - - 26,816.0 
Revised Authorities - 24,790.7 - - 24,790.7 
Revised Actuals - 22,701.1 - - 22,701.1 
Human Resources 
Management 
Main Estimates - 2,67210)061563 1,238.0 - 1,533,910.0 
Planned - 2,672.0 1,535,401.0 - 1,538,073.0 
Revised Authorities - - 1,680,626.2 - 1,680,626.2 
Revised Actuals - - 1,381,875.1 - 1,381,875.1 
Corporate Administration 
Main Estimates - 446.0 - OU, 100.0 St2UzU 
Planned - 446.0 - 51,120.0 51,566.0 
Revised Authorities - 446.0 - 147,290.6 147,736.6 
Revised Actuals - 444.0 - 126,892.9 127,336.9 
Total 
Main Estimates 798,070.0 30,0300" 1,531,206.0 50,756.0 2,410,594.0 
Planned 816,085.0 30,030.0° 1;535,401.0 51120, 062445,100.0 
Revised Authorities 685,911.0 20,03¢:% 71,060,626: 2 147,290.6 2,539,660.5 
Revised Actuals 48,169.3 23,617.1 1,381,875.1 126,892.9 1,580,554.4 


1. The Main Estimates and Planned Spending numbers include $750 million related to the Centrally administered 
Vote 5—Government Contingencies fund. The revised authorities includes only $630.33 million relating to Vote 5 because 
permanent transfers to other departments reduce the Secretariat authorities and are reported in the departmental performance 
reports of recipient departments. 


Table 5: Revenues: Respendable and Non-respendable 
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Table 5 identifies the revenues received by the Secretariat from sources both 


internal and external to the government. 


Revenues by business lines ($ thousands) 


2003-04 


Actual 


Business Lines 2001-02 


Respendable Revenues 
Expenditure Management and Planning - 
Comptrollership - 


Information Technology and Information 
Management - 


Human Resources Management 


Actual 


Planned 


Revised 
Total 


Revised 
Actual 


2002-03 Revenues Authorities Spending 


Secretariat Operations 1,745.0 ~— 2;029.0 2,854.0 2,854.0 2,248.4 
Centrally administered Funds 136,607.0 135,559.0 117,000.0  146,250.0 148,340.8 
Corporate Administration - - - - 
Total Respendable Revenues 138,352.0 137,588.00 119,854.0 149,104.0 150,589.2 
Non-respendable Revenues 
Revenue from Parking Fees 8,510.0 9,577.0 8,800.0 10,216.0- 10:216:0 
Total Non-respendable Revenues 8,510.0 9,577.0 8,800.0 10,216.0 10,216.0 


Total Revenues 


146,862.0 147,165.0 128,654.0 


159,320.0 160,805.2 
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Table 6: Statutory Payments by Business Line ($ thousands) 
Statutory Payments by Business Line ($ thousands) 


2003-04 
Total Revised Revised 
Actual Actual Main Planned Total Actual 
Business Lines 2001-02 2002-03 Estimates Spending Authorities Spending 
Expenditure Management and 
Planning| 1,920.0 3,048.0 2,973.0 2,973.0 3,620.6 3,620.6 
Comptrollership' 2,070.0 3,048.0 2,339.0 2,833.0 2,257.8 2,257.8 
Service and Innovation’ 560.0 . . . . . 
Information Technology and 
Information Management’ 1,399.0 2,352.0 2,866.0 2,866.0 1,845.3 1,845.3 
Human Resources 
Management 
Contributions to Employee 
Benefit Plans 4,375.0 6,175.0 6,855.0 6,855.0 2,229.8 2:229.6 
Public Service Pension 
Adjustment Act 39.0 13:0 25.0 25.0 320 32.0 


Unallocated employer 
contributions made under the 
Public Service 
Superannuation Act and other 
retirement acts and the 


Employment Insurance Act 201 9020 53.1 05.0 - - 207,394.4 207,394.4 
Special Retirement 
Arrangement Act 4,700.0 - - - E 


Payments for the Pay Equity 

Settlement pursuant to 

section 30 of the Crown 

Liability and Proceedings Act 55,497.00 16,020.0 - 708.1 708.1 

Total 352,593.0 105,961.0 6,880.0 6,880.0 210,364.2 210,364.2 
Corporate Administration 


President of the Treasury 
Board—Salary and motor car 


allowance 68.0 70.0 67.0 67.0 66.9 66.9 

Contributions to Employee 

Benefit Plans 2,778.0 2,090.0 3,569.0 3,569.0 3,844.4 3,844.4 

Court Awards 4.0 40.0 40.0 

Spending proceeds—disposal 

of Crown assets 6.5 6:5 

Refunds of amounts credited 

to revenues in previous years 210.0 17.0 - - - 

Total 3,068.0 2,177.0 3,636.0 3,636.0 3,957.8 3,957.8 
Total Statutory Payments 361,610.0 116,586.0 18,694.00 19,188.0 222,045.88 222,045.8 


1. Contributions to Employee Benefits Plans. 


2. Unallocated employer contributions were incorrectly reflected under the Corporate Administration business line in the 2003-04 
Public Accounts. These contributions are appropriately shown here under the Human Resources Management business line. 


Table 7: Transfer Payments (Grants and Contributions) 
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Table 7 summarizes the transfer of resources (in $ thousands) to individuals or 


organizations. 


Summary of Transfer Payments by Business Line ($ thousands) 


Management Board Program 
GRANTS 


Expenditure Management and 
Planning 


Grant to the Organisation for Economic 


Co-operation and Development 


Actual 


2003-04 


Actual 


Main 


Total 
Planned 


Revised 


Total 


Revised 
Actual 


2001-02 2002-03 Estimates Spending Authorities Spending 


(OECD) Reallocation Project. - 20.0 - - 15.0 13.4 
Human Resources Management 

Public Service Alliance of Canada - 250.0 - - - - 
Total Grants . 270.0 - - 15.0 13.4 
CONTRIBUTIONS 
Human Resources Management 

Youth Internship Program’ 17,645.0 16,847.0 18,600.00 18,600.0 1-901. - 
Information Management and 
Information Technology 

Research and Policy Initiatives 

Assistance - - - - 300.0 300.0 
Corporate Administration 

Research and Policy Initiatives 

Assistance - - - - 47.5 47.5 
Total Contributions 17,645.0 16,847.0 18,600.0 18,600.0 2,335.0 347.5 
OTHER TRANSFER PAYMENTS 
Human Resources Management 

Public Service Insurance” 322.0 302.0 500.0 500.0 50722 507.2 

Public Service Pensions 40.0 13.0 25.0 20:0 32.0 32.0 
Total Other Transfer Payments 367.0 315.0 525.0 525.0 539.2 539.2 
Total Transfer Payments 18,012.0 17,432.0 19,125.0 19,125.0 2,889.2 900.1 


1. Program transferred out to the Public Service Human Resources Management Agency of Canada (PSHRMAC) as a result of 
the December 12, 2003, restructuring of government. Estimated authorities transferred out for the entire fiscal year were 
$16.2 million plus $0.05 million allocated to PSHRMAC for a contribution related to Employment Equity. The Revised Total 
Authorities remaining in the Secretariat refer to the Secretariat’s contribution relating to the Budget 2003 $1 billion reallocation 


target. 


2. Benefit Plan for survivors of employees slain on duty and Special Indemnity Plan for spouses of Canadian Forces attachés. 
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Table 8: Contingent Liabilities ($ thousands) 


Amount of Contingent Liability 


March 31, March 31, March 31, 
List of Contingent Liabilities 2002 2003 2004 


Pending and Threatened Litigation 30,014,167.0 33,000,097 1.0 33,707,763.0 
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Section VI: Appendices 


A. Departmental Performance Summary Table 


The departmental performance summary table is presented on the basis of the Secretariat’s 
2003-04 Report on Plans and Priorities (RPP) and includes key accomplishments related to 
those commitments. It should be noted that the commitments related to other departments and 
agencies, such as Public Works and Government Services Canada and the Public Service Human 
Resources Management Agency of Canada, will be reported in their performance reports and 
have not been included in this table. 


A.1  Stewardship—Sound Public Management of Federal Resources 


A.1.1 Priorities: Federal resources are aligned with government priorities. 
The Secretariat sought the following two results: 


» the allocation and reallocation of resources, based on sound financial and non-financial 
performance information that balances the needs of existing programs and new government 
priorities; and 

>» departmental expenditure plans (the Estimates) that reflect Treasury Board allocation 
decisions and are tabled in Parliament in a timely manner. 


Summary of Performance 
(Key Accomplishments) 


Plans and Priorities from 


2003-04 RPP Time Frame Progress 


Improving Government-wide Resource Allocation and Expenditure Management 


Design and implement a new |Framework Work is >» Early in 2003-04, the Secretariat 
Treasury Board expenditure |designed in ongoing; launched an expenditure review process, 
and management review 2003, followed |progress will in partnership with all departments and 
process that rigorously by immediate |be reported agencies, that required departments to 
assesses the existing implementation|in 2004—05. rigorously review over the next five years 
resource base from both a how their programs support government 
departmental and a priorities through four departmental and 
“whole-of-government” four crosscutting reviews. 
perspective, so that the > In December 2003, the Prime Minister 
Treasury Board is better able created the Expenditure Review 
to reallocate existing Committee. In support of this expanded 
resources to the highest review process, the Secretariat launched 
priorities and improve a series of operational and horizontal 
expenditure management reviews in early 2004. Relevant findings 
within the federal from the Secretariat’s 2003 review 
government. process have been integrated into these 
new reviews and findings are to be 
reported, including any monies for 


reallocation, to the Prime Minister in the 
fall or winter of 2004-05. 


See section A.1.1 for more information. 
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Plans and Priorities from 
2003—04 RPP 


Develop and implement a 
new integrated information 
system, using a phased 
approach, in accordance 
with the approved project 
plan supported by regular 
status reports. 


Provide ongoing analysis 
and advice to Treasury 
Board ministers and ongoing 
direction and guidance to 
departments and agencies 
on resource allocation in the 
context of achieving 
government priorities within 
the affordability bounds set 
by the fiscal framework. 


Time Frame 


and 
development 
work 
undertaken in 
2003 


Ongoing 


Progress 


System design |Successfully 


met 


expectations 


Providing Ongoing Support for Effective Resource Allo 


Successfully 
met 
expectations 


cation 


Summary of Performance 
(Key Accomplishments) 


The planning for the development of the 
Expenditure Management Information 
System (EMIS) was completed during 
2003-04. In 2003-04, the Secretariat 
began assembling the team and 
resources necessary to start building 
EMIS in 2004—05 and 2005-06. 


In addition to detailed plans, work was 
completed on the design of the 
Management Resources and Results 
Structure (MRRS). The MRRS information 
model, which provides aligned information 
on government priorities, planned and 
actual spending, and results achieved, 
was also completed. 


See section A.1.2 for more information. 


The Secretariat provided timely and 
relevant advice to the Treasury Board on 
a range of resource allocation and 
expenditure management issues. In 
collaboration with departments and other 
central agencies, the Secretariat achieved 
the Budget 2003 commitment of 
identifying $1 billion in existing 2003-04 
spending to be reallocated to higher 
government priorities. 


In addition to the $1 billion, departments 
and agencies reallocate spending 
internally on a regular basis. For fiscal 
year 2003-04, more than $800 million has 
been reallocated in this manner. 


See section A.1.3 for more information. 


Plans and Priorities from 


2003-04 RPP 


Providing Ongoing Support for Effective Expenditure Management 


Provide ongoing direction to 
departments and agencies 
with respect to expenditure 
management; effectively 
manage the expenditure 
management system; and 
table in Parliament the 
government's Main 
Estimates, Supplementary 
Estimates, and reports on 
plans and priorities (RPPs) 
for government departments 
and agencies in an accurate 
and timely manner and in 
accordance with prevailing 
schedules and protocols. 


Time Frame 


Main 
Estimates, 
Supplementary 
Estimates, and 


Progress 


Successfully] > 
met 
expectations 


Departmental Performance Report 


Summary of Performance 
(Key Accomplishments) 


Main and Supplementary Estimates were 
tabled in Parliament in accordance with 

the contracted parliamentary calendar for 
2003-04 and the related supply bills were 


Provide ongoing direction to 
departments and agencies 
with respect to aligning plans 
and priorities to results and 
continue to work with 
departments and agencies to 
improve the quality of RPPs 
and assess the degree to 
which annual improvements 
are being achieved, in 
conjunction with similar 
assessments of 
departmental performance 
reports (DPRs). 


SDD 


reports on tabled and successfully passed through 
plans and Parliament. 
priorities tabled > The Secretariat continued to provide 
each year In federal departments and agencies with 
Parliament in guidance, advice, and assistance to 
accordance complete their Estimates documents, 
with while maintaining that dialogue throughout 
parliamentary the year to receive feedback and ensure 
calendar the availability of up-to-date information, 
particularly regarding tabling decisions 
and changing display requirements. 
>» The Secretariat also introduced some 
modest improvements to the Estimates 
documents. 
See section A.1.4 for more information. 
Ongoing Successfully} » Over the course of 2003-04, 15 RPPs 


met 
expectations 


were reviewed and comments were 
provided to organizations with the goal of 
improving the quality of the documents. 
Areas for improvement included reporting 
on expected results and identifying 
associated resources and performance 
measures. 


Significant improvements were also made 
to the RPP guidelines and technical 
instructions for organizations, and several 
presentations and information sessions 
were held with a number of organizations. 


See section A.3.2 for more information. 
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A.1.2 Performance: Federal resources are used efficiently and effectively with prudence and 
probity. 


The Secretariat sought the following result: 


>» Treasury Board policies and guidance are applied effectively and appropriately across 
government. 


Summary of Performance 
(Key Accomplishments) 


Plans and Priorities from 


2003-04 RPP Time Frame Progress 


Achieving Management Excellence through the Implementation of Government-wide Modern 
Comptrollership 


Manage the $30 million 90 depart- Successfully met | » Success was achieved with 95 per cent of 
Innovations Fund; provide |ments and expectations departments and agencies (listed in 
advice and support in the agencies Schedules |, |.1, and |.2 of the Financial 
conduct of baseline engaged by Administration Act) becoming engaged in 
assessments and the April 2004 MCI implementation. 
development of integrated > As of March 2004, approximately 
management action plans; jj of 60 capacity assessments had been 
and monitor and report on — |, integrated completed to assess the state of current 
departmental progress. rodemn management practices in individual 
management departments and agencies, and to 
plans determine how this capacity could be 
approved by further developed and improved. By 
departments May 2004, 92 capacity assessment reports 
and being had been finalized by the 94 departments 
implemented and agencies engaged in modern 
by April 2004 comptrollership with approximately 2,500 


managers taking part in the capacity 
assessment process. 


> Currently, approximately 78 management 
improvement action plans have been 
reviewed and approved by executive 
committees and submitted to the 
Secretariat. Their implementation is 
ongoing. 

>» An analysis of the 60 final and approved 
action plans in place as of March 2004 
found that gaps identified in departments’ 
and agencies’ capacity assessments were 
generally addressed in the action plans 
and that priorities, actions, and timelines 


for improvement were clearly stated. 
See section A.2.1 for more information. 


Departmental Performance Report 


Plans and Priorities from Summary of Performance 


2003-04 RPP HDG FRAMe |, FOUrn es (Key Accomplishments) 
Implement the learning Minimum of |Successfully met | » Through a massive communications effort 
agenda and social marketing |5000 public {expectations and a comprehensive learning strategy, 
strategy to create improved |service more than 6,000 public service managers 
understanding of modern managers participated in modern comptrollership 
comptrollership principles engaged in learning events ranging from conferences 
and practices across modern to university-level courses. Recent 
government. comptroller- surveys suggest three in four managers 

ship events in are now aware of the concepts of modern 
2003-04 comptrollership. 


See section A.2.1 for more information. 


Provide tools and guidance |Comprehen- |Successfully met | >» One of the major outcomes of the Modern 


(on integrated control, sive suite of |expectations Comptrollership Initiative was the 
management reporting, tools and development and promulgation of the 
linking resources to results, |guidance to Management Accountability Framework 
managing cultural change) to/further (MAF), with over 5,000 copies of the MAF 
departments and agencies in|modern brochure distributed Public Service wide. 
the area of modern comptroller- > In addition, more than thirty tools and 
management. ship techniques were specifically developed to 

distributed by support individual managers in 

April 2004 modernizing their management practices. 


> More than 40 departments and agencies 
collaborated on 39 Innovations Projects 
funded by the MCI to develop a range of 
new management tools that have since 
been shared government-wide. 


> Thirty-five per cent—$13.5 million—of total 
funding provided by the Treasury Board to 
support modern comptrollership was 
dedicated to funding these projects. 


See section A.2.1 for more information. 


Monitor and report on the Report Successfully met | » Building on MCI: A Progress Report on 
Modern Comptrollership completed by |expectations Government-wide Implementation, a final 
Initiative. April 2004 report on the MCI has been completed that 


summarizes progress made to March 31, 
2004, the end of the three-year 
implementation period of the MCI. 


See section A.2.1 for more information. i 
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Plans and Priorities from 
2003-04 RPP 


Time Frame 


Progress 


Summary of Performance 
(Key Accomplishments) 


Achieving Management Excellence through Strengthening of Government-wide Evaluation and 


Internal Audit Capacity and Results 


Continue to lead the 
government's long-term 
commitment to renew and 
reposition the evaluation and 
internal audit functions as 
critical elements to modern 
management by investing in 
capacity building in 
departments and agencies 
and by providing ongoing 
direction and support through 
the two centres of excellence. 


Prepare evaluation reports on 
the impact of these efforts 
with respect to the 
achievement of policy 
objectives for both evaluation 
and internal audit. 


Assessment —_|Work is 
report onthe |ongoing; 
effectiveness progress will 


of the Centre of|be reported in 
Excellence for |2004—05. 
Internal Audit 
and the Centre 
of Excellence 
for Evaluation 
completed by 
March 2005 


Evaluation 
reports for 
effectiveness 
of each of two 
policies 
completed by 
March 2006 


During 2003-2004, the Centre of 
Excellence for Internal Audit and the 
Centre of Excellence for Evaluation 
continued to work with certain departments 
and agencies and provided investment 
funding to the end of March 2005 to build 
internal audit and evaluation capacities. 


The internal audit centre for excellence 
reviewed and followed up on 
approximately 200 internal audit reports 
and provided feedback on analysis of 
reports and plans and over 90 on-site 
visits to departments and agencies. 


The evaluation centre reviewed 
approximately 100 results-based 
management frameworks. In addition, the 
Centre increased its monitoring activities. 
This included reviewing the quality of 

115 evaluation reports; identifying best 
practices in the management of the 
departmental evaluation units; and holding 
over 120 meetings and presentations with 
departments, international delegations and 
regional organizations, including 
consultations with the evaluation 
community. 


Notwithstanding the work done to date to 
improve the internal audit and evaluation 
functions across government, progress 

has been uneven. | | 


See section A.2.2 for more information. 
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Plans and Priorities from : Summary of Performance 
2003-04 RPP Ne (Key Accomplishments) 


Achieving Management Excellence through Ongoing Leadership, Direction, and Support of 
Government-wide Stewardship through Renewed Management Policies 


As part of the review of the |Framework in |Work is >» The Secretariat made some progress 
relevant policies to place in 2003 —jongoing; towards these goals but not as much as 
rationalize and improve the progress will hoped because of the need to respond to 
effectiveness of the be reported other priorities. 


sagt rah Revised policies |}. 
Secretariat S policies, an developed and in 2004-05. |} |t succeeded, to some extent, in 
aggressive planhas been | 4... minated collaborating in critical policy areas with 
put in place to eliminate — throughout the stakeholders in departments, agencies, and 
outdated policies and revise planning period functional communities. 
and consolidate the current ; 
policies under Stewardship, > Considerable further consultation and 
while enhancing their collaboration will be essential as the policy 


review continues, to ensure successful 


relevancy, clarifying roles, : 4 ; 
y ying implementation, results, and compliance. 


responsibilities, and 
accountabilities, and See section A.2.3 for more information. 
providing more coherent 
direction to departments and 
agencies in the critical areas 
of sound management 
practices and linking these to 
priorities and results. 


On an ongoing basis, Ongoing Successfully |Progress was made in 2003-04 in certain key 
manage the government- met management policy areas, including: 
wide implementation of expectations |} the proposal of a policy framework providing 


Treasury Board policies and 
initiatives in the following 
areas: financial 
management, procurement 
and project management, 
real property and materiel 
management, strategic 
systems and infrastructure, 
internal audit, evaluation, 
security, privacy, access to 
information, and alternative 
service delivery. 


broad direction for the government's 
management of assets and acquired 
services; 


>» the revision and consolidation of policies 
within the contracting, cost recovery, and 
official languages policy areas; 

» the ongoing comprehensive modernization 
of the real property suite and the 
development of a standard for competencies 
for the asset management community; 


» the independent evaluation of monitoring 
related to the Treasury Board policy suite; 

>» the continuing adaptation of communication 
and federal identity policy guidance; 

>» the development and application of policy 
improvements in information management 
and information technology; 


>» the launch of the Policy on the Management 
of Government Information; 


» the review of the Policy on Privacy and Data 
Protection; and 


>» the review of the Policy on Alternative 
Service Delivery. 


See section A.2.3 for more information. 
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A.1.3 Accountability: Accountability for results throughout the Public Service is clearly 
defined, and key commitments and results are publicly reported. 


The Secretariat sought two results: 


>» Relevant and timely government-wide performance information is available to Treasury 


Board ministers, parliamentarians, and departmental decision makers. 


>» The audited financial statements of the Government of Canada are prepared and presented to 


Parliament in a timely and appropriate manner. 


Plans and Priorities from 


2003-04 RPP Time Frame 


Summary of Performance 


Progress 


Reporting on Canada’s Performance 


Provide ongoing direction to 
departments and agencies to Canada’s 
improve results-based performance 
management and reporting; work|tabled each 
with them to produce an annual _|year in 
report on Canada’s government- |Parliament 
wide performance; and 
strengthen the electronic 
strategic outcomes database that 
supports it. 


Report on 


Reporting on Departmental Performance 


DPRs tabled 
each year in 
Parliament 


Provide ongoing direction to 
departments and agencies with 
respect to accountability and 
results-based management and 
continue to work with 
departments and agencies to 
improve the quality of their 
departmental performance 
reports (DPRs) and assess the 
degree to which annual 
improvements are being 
achieved, in conjunction with 
similar assessments of reports 
on plans and priorities (RPPs). 


(Key Accomplishments) 


Canada’s Performance 2003 was tabled in 
the fall with the electronic version providing 
links to departmental planning and 
performance reports that describe what the 
government spent, what the government 
achieved, and what the government plans to 
do in the future in each of the four areas. 


» The Secretariat also developed the horizontal 
results database to provide parliamentarians, 
the public, and the government with an 
overall picture of public expenditures and 
results achieved for all major horizontal 
initiatives. 


Vv 


Successfully 
met 
expectations 


See section A.3.1 for more information. 


DPRs were tabled in Parliament in 
accordance with the contracted parliamentary 
calendar for 2003-04. 


>» Taking steps to improve the form and content 
of DPRs (and RPPs), the Secretariat also 
conducted independent assessments against 
the six reporting principles of each 
department's 2001—02 DPR. 


>» The Secretariat conducted a pre-tabling 
review of nine 2002-03 DPRs and offered 
advice and recommendations to improve thei 
reports prior to tabling. 

>» An additional post-tabling review of some 
20 2002-03 DPRs was undertaken and 
feedback was provided to the relevant 
departments and agencies. 


Successfully 
met 
expectations 


See section A.3.2 for more information. 
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Plans and Priorities from ; 
Time Frame Progress 


2003-04 RPP 
Ensure targeted efforts are made|Tool in place in |Successfully | > 
to improve the clarity and 2003 met 
measurability of departmental expectations 


and agency strategic outcomes 
and develop a planning and 
management tool for > 
departments and agencies that 
will help them set stable strategic 
outcomes and measures, better 
integrate their operations, better 
align resource allocation and 
management practices to 
achieve results, and support 
rational allocation of resources 
both departmentally and in 
horizontal areas. 


Summary of Performance 
(Key Accomplishments) 


The Secretariat launched the development of 
a government-wide program activity 
architecture that better aligns departmental 
program resources and results with the 
strategic outcomes they are trying to achieve. 


All departments and agencies developed new 
program activity architectures against which 
they will, for the first time, array all of their 
programs, together with a comprehensive 
picture of their planned spending and 
expected results that, when completed, will 
represent the Management Resources and 
Results Structure used by departments and 
the Secretariat to manage and monitor the 
delivery of programs and services. 


These architectures will serve as the basis for 
reporting to Parliament through the Estimates 
beginning in fiscal year 2005-06. 


Prior to the government-wide launch of this 
initiative, the Secretariat further explored the 
context and use of strategic outcomes 
resulting in the development of five criteria to 
guide departments in improving their strategic 
outcomes. 


See section A.3.2 for more information. 


Reporting on the Federal Government’s Financial Performance 


Provide ongoing direction to Public Accounts |Successfully | > 
departments and agencies with jof Canada met 

respect to government tabled each expectations 
accounting; implement the year in 

necessary government-wide Parliament 

changes as a result of any before the > 
government decisions with statutory 


respect to implementation of full |deadline of 
accrual accounting; and table the| December 31 
Public Accounts of Canada, 

including the government’s 

financial statements, in 

Parliament in an accurate and 

complete manner as early as 

possible. 


The Public Accounts of Canada 2003, 
including the consolidated annual financial 
statements of the Government of Canada, 
were tabled in the House of Commons on 
November 4, 2003. 


In response to the Budget 2003 
announcement of the government’s 
commitment to implement full accrual 
accounting, Public Accounts 2003 marks the 
first time that full accrual accounting forms 
the basis for preparing the government’s 
financial results. 


As a result of its implementation and related 
improvements made to the Public Accounts 
2003 and financial statement presentation, 
the Auditor General congratulated the 
government on establishing Canada as “a 
world leader in financial reporting by a 
national government.” 


See section A.3.3 for more information. 
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Summary of Performance 
(Key Accomplishments) 


Plans and Priorities from 


2003-04 RPP Time Frame Progress 


Reporting on the Potential for the Use of Accrual Budgeting and Appropriations. 


Complete the first phase of this |Accrual Successfully |» Phase | of the accrual budgeting project has 

project with a report seeking a__—jbudgeting met been successfully completed with the 

decision on future actions to be__|report: expectations development of a specific work plan 

taken. September comprised of four key elements for Phase II. 
2003 


See section A.3.4 for more information. 


Improved Reporting to Parliament and Canadians 


Work with parliamentarians, Proposals for |Work is iss The Secretariat is currently working with 115 
parliamentary committees, and |improvement ongoing; departments, agencies, and appropriation- 
the Auditor General to explore —_|will be progress will dependant Crown corporations so that the 
ways to improve relevance, developed by __|be reported new Management Resources and Results 
clarity, and the timeliness of March 2004 in 2004-05. Structure becomes the basis for reporting to 
reports to Parliament. Parliament through the Estimates beginning 
in fiscal year 2005—06. Changing the form 
and content of the Estimates in this way will 


help clarify for Parliament the links between 
government priorities and departmental 
efforts, as well as respond to their concerns 
related to transparency, clarity, and 
timeliness. 


» It has been recognized that more work must 
be done in this area, but the government 
changes that took place in 2003-04 were not 
conducive to conducting new consultations 
with parliamentarians and parliamentary 
committees. Further improvements in reports 
to Parliament will be pursued in 2004-05. 


See section A.3.5 for more information. 


Departmental Performance Report 


A.2 Human Resources Management—A Modern, Effective, Well-managed 
Public Service 


A.2.1 Workforce: The workforce is productive, sustainable, and representative of the diverse 
Canadian public it serves. 


The Secretariat sought one result: 


>» a workforce with reasonable compensation (including benefits) and working conditions, and 
with learning and development opportunities for employees that support the changing needs 
of departments and agencies. 


Plans and Priorities from Time Summary of Performance 


Progress 


2003-04 RPP Frame (Key Accomplishments) 


Strengthening Compensation Management 


Enhance compensation 
reserve control process 
systems and procedures. 


Successfully To ensure that each department, agency, 
met and other federal government 
expectations organization is appropriately funded 
following approved wage increases for its 
employees, three draft documents have 
been produced: 


— AFunding Framework for 
Appropriation-dependent Crown 
Corporations; 


— AFunding Framework for Separate 
Employers; and 


— Funding Guidelines for the 
Compensation Reserve. 


» These documents outline the funding 
relationships and rationales for the 
organizations that have access to funding 
from the Compensation Reserve and the 
items that will be funded. 


See section B.1.1 for more information. 


81 


82 


Treasury Board of Canada Secretariat 


A.3 Service Improvement—Citizen-centred Service Delivery 


A.3.1 Access: Citizens have convenient, secure, and seamless access to government programs 
and services across all delivery channels in the official language of their choice. 


The Secretariat sought two results: 


> The government will be a model user of information technology and the Internet: by 2005, 
Canada will have the government most connected to its citizens. 


> Improved access for Canadians to federal programs and services, and a more integrated 
federal presence across the country through the implementation of single-window service 
delivery (Service Canada) and through programs and policies in areas such as telephone 
service, government communications, federal identity, access to information, and privacy. 


Plans and Priorities from 


2003-04 RPP 


To develop a multi-channel 
service vision that will ensure 
a consistent and coherent 
“whole-of-government” 
approach to user-centric 
service development and 
delivery that recognizes the 
shift to electronic self-service, 
while maintaining or 
enhancing federal services 
across all channels and 
increasing their effectiveness 
and efficiency. 


To identify opportunities for 
the transformation of 
government operations 
through common or shared 
solutions and business 
processes that can be 
replicated across departments 
and agencies, and to assist 
departments and agencies in 
adopting them. 


Time Frame 


Development 
completed in 
2003-04 


Implementation 
2004-06 


2003-05 


Progress 


Work is 
ongoing; 
progress will 
be reported in 
2004-05. 


Work is 
ongoing; 
progress will 
be reported in 
2004-05. 


» 


> 


See section C.1.1 for more information. 


In 2003-04, the Secretariat began to 
establish the foundations of this 
co-ordinated, “enterprise” approach to 
government operations and service 
delivery. Activities in 2003—04 focussed on 
work such as: 


Summary of Performance 
(Key Accomplishments) 


Developing a Multi-Channel Service Delivery Vision and Service Transformation Strategy 


During 2003-04, the Secretariat 
continued its development of the 
Government of Canada service vision. 


The Secretariat worked closely with the 
departmental leads for the three client 
service visions—HRDC (now 
HRSDC/SDC) for services to citizens; 
Industry Canada for services to 
businesses; and DFAIT (now FAC/ITC) 
for services to international clients—in 
order to establish broad strategic 
directions for service delivery for these 
three client groups, based on client 
research and trends in channel use 
(in-person, telephone, and on-line). 


producing a clear definition of service 
transformation; 


developing a guide to assist 
departments and agencies in 
identifying and harvesting benefits from 
service transformation; 


extending the Government of Canada 


metadata strategy to support service 
and program delivery; 


Departmental Performance Report 


Plans and Priorities from : Summary of Performance 
2003-04 RPP Ue Fae a (Key Accomplishments) 


> planning for the Government of 
Canada IM Portal (completed in 2003-— 
04), with the Portal’s launch scheduled 
for September 2004; and 


>» developing a preliminary global 
architectural framework, known as the 
Business Transformation Enablement 
Program (BTEP), that is designed to 
support service transformation 
activities across government, as well 
as the first draft of the BTEP tool kit. 


See section C.1.1 for more information. 


Achieving Government On-Line by 2005 


In co-operation with 
departments and agencies, 
develop common tools, best 
practices, and approaches to 
report on and measure GOL 


>» On December 12, 2003, Government 
On-Line program administration was 
transferred to Public Works and 
Government Services Canada 
(PWGSC) and progress against this 

performance; support commitment will be reported in the 

horizontal or government-wide PWGSC 2003-04 performance report. 


control of electronic — > In addition to supporting PWGSC's 
information and Services; and production of the annual report on 
identify opportunities for progress against the 2005 GOL target, 
common business processes the Secretariat finalized a report on 
and integrated services. performance with respect to 11 results 
areas for GOL for posting on the 


Secretariat’s Web site. 
See section C.1.2 for more information. 
Achieving Sound Management of Government IM/IT Assets and Aligning Departmental IT Projects 
and Investments with Government-wide Directions (linked to Stewardship) 


Provide direction and Federated Successfully >» The Secretariat contributed to effective 
guidance to departments and_|architecture met long-term oversight of the 
agencies to improve program expectations Government's IM/IT assets by 


information technology renewed 2004 reviewing the way in which the 
management and systems Government of Canada structures and 
interoperability, and facilitate manages its IT and administrative 
business service services. 

transformation through the 
renewed and enhanced 
federated architecture 
program and by aligning 
departmental IT projects and 
operations investments with 
government priorities. 


>» The Secretariat also actively monitored 
the Government of Canada’s key IT 
projects. From this analysis, a 
barometer of the government’s overall 
success in managing IM/IT projects 
was established and key project 
management issues were addressed 
from a corporate perspective. 


See sections C.1.1 and C.1.3 for more 
information. 
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Plans and Priorities from 


2003-04 RPP 


Time Frame 


Progress 


Summary of Performance 
(Key Accomplishments) 


>» Contribute to the 
Secretariat's commitment 
to review its policies and 
provide more coherent 
direction to departments 
and agencies by 
establishing a framework 
for the Service 
Improvement suite of 
policies and consolidating, 
streamlining, and updating 
them. 
> Deliver on the following 
specific policies and 
standards: 
— Revise the IT, IM, and 
service standards- 
setting process. 


— Develop and apply IT 
security standards (as 
part of the 
Government Security 
Policy 
implementation). 


>» Update the Policy for 
Public Key Infrastructure 
Management in the 
Government of Canada 
and related governance. 


> Provide institutions and 
agencies with the 
guidance and materials in 
support of the new 
Communications Policy of 
the Government of 
Canada. 


>» Review the Policy on 
Privacy and Data 
Protection to safeguard 
and maintain the integrity 
of personal information 
held by federal institutions, 
which is paramount for the 
success of client-oriented 
Services across 
government. 
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Policy 
framework 
developed 
2004 


2004 and 
ongoing 


2004 


Ongoing 


2003-05 


Consolidating the Service Improvement Policy Suite 


Work is 
ongoing; 
progress will 
be reported in 
2004-05. 


\4 


The Secretariat launched the Policy on 
the Management of Government 
Information (MGI). It also launched a 
project to develop a strategy to assist 
departments and agencies in 
implementing the MGI Policy and a 
two-year, $6 million investment was 
approved to accelerate implementation. 


The Secretariat also worked towards 
the development and application of 
policy improvements in IM/IT, including: 


— anew PKI management policy and 
certificate policy; 


— new standards for the 
management of IT; 


— new draft regulations and 
implementation schedule for 
secure signatures; 


— IT security self-assessment 
methodology, software, and audit 
guides; and 


— collaboration with PWGSC, CSE, 
RCMP, and PSEPC to develop a 
co-operative model for providing 
security advice and guidance to 
departments and agencies. 


The Secretariat continued to adapt 
communications policy guidance to 
reflect changing government 
requirements and priorities. 


A review was conducted of the Policy 
on Privacy and Data Protection; based 
on the results, this Policy will be 
consolidated with the Privacy Impact 
Assessment Policy. 


See section A.2.3 for more information. 
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A.3.2 Quality: Citizens are satisfied with the quality of government services that are delivered 


through innovative organizations in a timely, courteous, competent, and fair manner. 


The Secretariat sought the following result: 


>» ameasurable improvement in Canadians’ satisfaction with the delivery of key government 
services by 2005 through the successful implementation of the Service Improvement 
Initiative and increased organizational effectiveness. 


Plans and Priorities from 


2003-04 RPP 


Time Frame 


Progress 


Achieving Measurable Service Improvement by 2005 


Set and implement the 
strategy and reporting 
frameworks to attain the 
target, approved by Treasury 
Board ministers, of a 10% 
improvement in client 
satisfaction with service 
delivery by the end of 2005. 


Requirements 
set 2003-04 


Annual 
reporting 


Consolidating the Service Improvement Poli 


Monitor the Policy on Alternate 
Service Delivery (ASD) and 
report annually on Crown 
corporations. 


Develop policy and standards 
to incorporate Treasury Board 
decisions on strengthening 
federal presence and visibility, 
through the Federal Identity 
Program. 


met 


Summary of Performance 
(Key Accomplishments) 


Successfully 


expectations 


——— 


See section C.2.1 for more information. 


In 2003-04, departments and agencies 
were notified of the specific outcomes 
required by the Service Improvement 
Initiative and target performance 
against these outcomes was 
established. 


The results of the assessment were 
encouraging: in 2002, approximately 
25% of the 47 target organizations 
were participating in the initiative; in 
2003, 79% of core departments were 
tracking client satisfaction. 


cy Suite 


Annual 
reporting 


2003-05 


met 


Successfully 


expectations 


> 


See section A.2.3 for more information. 


eel ae 


Review of the Alternate Service 
Delivery (ASD) policy occurred, with a 
view to modernizing the federal 
institutional governance framework. As 
well, the President’s 2003 Annual 
Report to Parliament on Crown 
Corporations and Other Corporate 
Interests of Canada is now available. 


The Secretariat continued to adapt 
federal identity policy guidance to 
reflect changing government 
requirements and priorities. 
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B. Organization of the Secretariat 
B.1 Organizational Chart 


This chart depicts the Secretariat as it was organized prior to the government changes that took 
place on December 12, 2003 (outlined in Section III: Our Raison d’étre). A new organizational 
structure for the Secretariat was announced in June 2004 and is presented in the Treasury Board 
of Canada Secretariat’s Report on Plans and Priorities for 2004-05. 


Ombudsman Associate Secretaries 
Corporate Strategic Policy Legal Services Strategic Policy and 
Services and Planning (6) Communications 
(6) Secretariat (6) 
(6) 
Government Economic Social and Expenditure and Comptrollership 
Operations Sector Sector Cultural Management Branch 
(1), (3) (1) Sector Strategies Sector (1), (2) 
(1) (1), (2), (3) 
Human Resources Government Chief Information Official Languages 
Management Office Travel Officer Branch Branch 
(5) Modernization Office (3), (4) (3), (4), (5) 


(5) 


* These numbers refer to business line accountabilities. (See following page.) 
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B.2. Approved Business Lines 


Le 


4. 


6. 


Expenditure Management and Planning—government-wide resource allocation consistent 
with government priorities and the fiscal framework 


Comptrollership—management practices that focus on results and values, integrate financial 
and non-financial results information for planning and reporting, respond to risks 
responsibly, and provide appropriate systems of control 


Service and Innovation—an innovative, citizen-centred public service that responds to 
Canadians’ priorities for service improvement and is committed to the goal of delivering 
services that meet or exceed their expectations 


Information Management and Information Technology—affordable and responsive delivery 
of government services through the strategic use of information management and information 


technology 


Human Resources Management—a public service that is results-driven, values-based, 
representative, learning-oriented, and among the best in the world 


Corporate Administration—to provide effective corporate services that support all business 
lines in meeting their objectives 


While there may be a small overlap, generally the above business lines fall under the following 


Strategic Outcomes: 


> 
> 


Stewardship: (1) Expenditure Management and Planning and (2) Comptrollership 
Service Improvement: (3) Service and Innovation and (4) Information Management and 
Information Technology 

Human Resources Management: (5) Human Resources Management 


Secretariat Administration: (6) Corporate Administration 
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C. Evaluations and Reviews 
1. Treasury Board Policy on the Disposal of Surplus Real Property: Evaluation Final Report 


2. Evaluation of the Surplus Moveable Crown Assets Disposal Policy: Final Report 


3. Review of Policy Monitoring 


D. 
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Parliamentary Committees’ Reports and Government 


Responses 


Standing Committee on Government Operations and Estimates 


ig 


Report 2, Bill C-25, Public Service Modernization Act (presented in the House May 16, 
2003) 
http://www. parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=37464 


Report 3, Main Estimates 2003, 2004 (presented in the House May 29, 2003) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=37477 


. Report 6, Meaningful Scrutiny: Practical Improvements to the Estimates Process (presented 


in the House September 25, 2003) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?SourcelId=62292 
>» Government Response to 6th Report of The Standing Committee on Government 
Operations and Estimates (tabled February 20, 2004): 


http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=7 1 400 


. Report 8, Supplementary Estimates (A) 2003—04: Vote 110a under Canadian Heritage; 


Vote la under Governor General; Votes la, 5a, 10a, and 35a under Privy Council; Votes 1a, 
15a, and 20a under Public Works and Government Services; Votes la, 10a and 15a under 
Treasury Board (presented in the House October 21, 2003) 

http://www. parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=6 1569 


. Report 13, Study of the disclosure of wrongdoing (whistleblowing) (presented in the House 


November 7, 2003) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=66465 
> Related information: Report of the Working Group on the Disclosure of Wrongdoing 
http://publiservice.tbs-sct.gc.ca/pshrmac-agrhfpc/rep-rap/wgdw-gtdaf_e.asp 


Report 1, Supplementary Estimates (B) 2003—04 (presented in the House February 27, 2004) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=71612 
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Standing Committee on Public Accounts 


1. Report 4, Chapter 1 (FIS) of the December 2001 Report of the Auditor General of Canada; 

and Chapter 7 (MCI) of the April 2002 Report of the Auditor General of Canada (presented 

in the House December 3, 2002) 

http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=37343 

>» The Government Response to the Fourth Report of the Standing Committee on Public 

Accounts: “Financial Information Strategy: Infrastructure Readiness and Strategies to 
Implement Modern Comptrollership” (tabled May 1, 2003) 
http://www.parl.gc.ca/InfoComDoc/37/2/PACC/PressReleases/PACCGR04-e.htm 


2. Report 5, Chapter 4 and Chapter 5 (Voted Grants and Contributions) of the December 2001 
Report of the Auditor General of Canada (presented in the House December 3, 2002) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx? Sourceld=37341 

» The Government Response to the Fifth Report of the Standing Committee on Public 
Accounts: “Voted Grants and Contributions: Government-wide Management and 
Program Management” (tabled May 1, 2003) 
http://www.parl.gc.ca/InfoComDoc/37/2/PACC/PressReleases/PACCGROS5-e.htm 


3. Report 10, Report of the Auditor General of Canada dated May &, 2002, to the Minister 

of Public Works and Government Services on Three Contracts Awarded to Groupaction 

Communications (presented in the House March 20, 2003) 

http://www. parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=37414 

>» Government Response to the Tenth Report of the House of Commons Standing Committee 

on Public Accounts in reference to the May 2002 Special Audit Report of the Auditor 
General of Canada (Report to the Minister of Public Works and Government Services on 
Three Contracts Awarded to Groupaction) (tabled August 20, 2003): 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=57493 


4. Report 12, Public Accounts of Canada 2001—02 (presented in the House April 10, 2003) 
http://www. parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=37434 
>» Government Response to the Recommendations of the Twelfth Report of the Standing 
Committee on Public Accounts (tabled July 16, 2003): 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?SourcelId=57495 


5. Report 14, Chapter I (April 2002 Auditor General’s Report) on Foundations (presented in 
the House May 14, 2003) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?SourcelId=37463 

» The Government Response to the Fourteenth Report of the Standing Committee on Public 
Accounts (tabled October 9, 2003): 
http://www.parl.gce.ca/committee/CommitteePublication.aspx?SourcelId=61989 
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6. Report 21, Chapter 6 (Reform of Classification and Job Evaluation in the Federal Public 


7: 


8. 


Service) of the May 2003 Report of the Auditor General of Canada (presented in the House 
October 1, 2003) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=69267 
> Government Response to the Twenty-First Report of the Standing Committee on Public 
Accounts (SCOPA) (tabled February 26, 2004): 
http://www.tbs-sct.gc.ca/report/gr-rg/040226 e.asp 


Report 1, Whistle-blowing legislation (presented in the House February 25, 2004) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=7 1530 
>» Related information: Government of Canada Announces Independent Inquiry and Other 
Corrective Measures in Response to the Auditor General’s Report on Sponsorship and 
Advertising 
http://www.tbs-sct.gc.ca/gr-rg/oag-bvg/media/iicm-eimc_e.asp 


Report 2, Whistle-blowing legislation (presented in the House March 12, 2004) 
http://www.parl.gc.ca/committee/CommitteePublication.aspx?Sourceld=73415 
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Regulatory Initiatives 


Purpose of regulatory initiative 


Portions of the Department of 
Health Divestiture Regulations 


Purpose: To define the availability 
of, and to provide protection for 
access to, pension benefits under 
the Public Service 
Superannuation Act (PSSA) for 
former employees of Health 
Canada whose employment has 
been transferred to other 
organizations as a result of a 
divestiture of Health Canada 
services. 


Expected results 


Various pension 
entitlements under 
the PSSA of 
affected former 
Health Canada 
employees will be 
preserved. 


Canadian Tourism Commission 
Divestiture Regulations 


Purpose: To define the availability 
of, and to provide protection for 
access to, pension benefits under 
the Public Service 
Superannuation Act (PSSA) for 
employees of the Canadian 
Tourism Commission, as a result 
of the Commission’s ceasing to 
form part of the Public Service for 
the purposes of the PSSA on 
January 2, 2004. 


Various pension 
entitlements under 
the PSSA of 
affected 
employees will be 
preserved. 


Performance 
measurement criteria 


Awareness of affected 
former Health Canada 
employees of pension 
benefit options provided 
by the regulations; 
satisfactory access to 
pension entitlements; lack 
of complaints 


Results 
achieved 


Successful 
provision of 
pension 
benefits to 
affected 
persons 


Awareness of affected 
Canadian Tourism 
Commission employees of 
pension benefit options 
provided by the 
regulations; satisfactory 
access to pension 
entitlements; lack of 
complaints 


Successful 
provision of 
pension 
benefits to 
affected 
persons 
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F. Procurement and Contracting 


Points to address: 


1. Role played by 
procurement and 
contracting in 
delivering programs 


Organization input: 


The Secretariat's approach to the management of contracting and 
procurement furthers its modern comptrollership objectives by ensuring that 
the goods and services needs of the Secretariat are met in a timely manner 
| and that policies and guidelines are respected. 


2. Overview of the 
contracting 
management 
processes and 
strategy within the 
department 


3. Progress and new 
initiatives enabling 
effective and efficient 
procurement practices 


Contracting and procurement activity within the Secretariat is centralized. 
While managers have delegated authority to enter into contracts, a 
centralized contracting section provides advice and guidance on all aspects 
of the contracting process and creates contract documents and financial 
commitments. The Secretariat also has a Contract Review Committee that 
reviews all contracts with an estimated value of $10,000 or more. 
Procurement of goods is also carried out centrally with the exception of 


purchases made using acquisition cards for low dollar-value items. 


To encourage compliance and processing time, the process for issuing 
service contracts with an estimated value of less than $10,000 is 
streamlined. Managers are also encouraged to use acquisition cards for low 
dollar-value requirements. Information and tools have been provided on the 
departmental intranet to assist managers with their contracting activity. In 
addition, mandatory financial management training, including a component 
on contracting, has been developed and is provided to all fund centre 
managers. 
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G. Sustainable Development Strategies 

During the fiscal year 2003-04, the Secretariat focussed its Sustainable Development (SD) 

related activities on: 

l. assessing progress against its commitments in the 2001—03 Sustainable Development 
Strategy (SDS); and 

2. developing the 2004—06 SDS for implementation commencing in January 2004. 

1. Assessment of the 2001—03 SDS 


As recommended by the Commissioner for the Environment and Sustainable Development, an 
internal progress assessment of the 2001—03 SDS was carried out. The Secretariat’s 2001—03 
SDS was based on four goals: 


1. facilitating solutions and supporting departments in achieving sustainable development goals; 


2. investing in infrastructure to improve the quality of life of Canadians; 


3. enhancing the Secretariat’s capacity to take sustainable development into account in its 
programs and activities; and 


4. reducing the environmental impact of our operations. 


The assessment, designed to gauge progress and guide the development of the 2004—06 strategy, 
arrived at three main conclusions: 


>» the Secretariat met most of its commitments; 


> activities were most successful when they paralleled the Secretariat’s mandate and there was 
a Clear link to sustainable development objectives (e.g. development of the Executive Vehicle 
Policy); and 


> links between activities and sustainable development were not always clear (e.g. the 
Government On-Line project). 


In addition, a few commitments were not achieved in the 2001—03 SDS. These commitments 
have now been incorporated into the 2004—06 SDS, as follows: 


>» The Secretariat initiated, but was unable to complete, case studies on selected sustainable 
development issues relevant to the Secretariat’s mandate. This commitment now forms a key 
element of the 2004—06 SDS, particularly the development of performance management 
frameworks for water and climate change. 


>» The Secretariat committed to provide in-house training on green purchasing, however, due 
to time constraints, all required elements, including funding, could not be finalized to 
complete the training by December 31, 2003. 


44. For more details on the 2001-03 SDS goals and achievements, go to http://www.tbs- 
sct.gc.ca/report/TBSPerf/sd-dd/sdpr-redd_e.asp. 
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ue Development of the Sustainable Development Strategy 2004-06 


The three goals set out in the 2004-06 SDS* are based on experience—largely the result of the 
Secretariat’s first two strategies—and through extensive consultations with other departments 
and within the Secretariat. The goals and the supporting activities acknowledge the Secretariat’s 
position as a central agency and its management board role in helping achieve the government’s 
sustainable development objectives. 


The three goals for the 2004—06 SDS are: 


Support departments in setting and achieving sustainable development goals: This approach 
reflects one of the Secretariat’s key objectives, namely, helping other departments identify, 
measure, and report on the results of their sustainable development activities. 


Make progress on federal priorities related to sustainable development: This goal focusses on 
the Secretariat’s responsibilities for developing and implementing policies and guidelines for 
federal departments to support SD. 


Reduce the negative environmental impact of Secretariat operations: This goal reflects the 
Secretariat’s commitment to reduce the negative impact of its work-related activities by reducing 
resource consumption from its operations and increasing employees’ awareness of their impact. 


45. The 2004-06 SDS can be found at http://www.tbs-sct.gc.ca/report/sds-sdd/0406/sds-sdd_e.asp. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part IJ outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Minister of Public Works and Government Services Canada — 2004 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available in Canada through your local bookseller or by mail from 

Canadian Government Publishing — PWGSC 

Ottawa, Canada KIA 0S9 


Catalogue No. BT31-4/16-2004 
ISBN 0-660-62690-X 
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Treasury Board of Canada Secretariat 
Departmental Performance Reports 2004 


Foreword 


In the spring of 2000, the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians. In this vision, departments and agencies 
recognise that they exist to serve Canadians and that a “citizen focus” shapes all activities, 
programs and services. This vision commits the Government of Canada to manage its business 
by the highest public service values. Responsible spending means spending wisely on the things 
that matter to Canadians. And finally, this vision sets a clear focus on results — the impact and 
effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens on behalf of ministers. Departments 
and agencies are encouraged to prepare their reports following principles for effective 
performance reporting (provided in the Guide to Preparing the 2004 Departmental Performance 
Report: http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp). Based on 
these principles, an effective report provides a coherent and balanced picture of performance that 
is brief and to the point. It focuses on outcomes - benefits to Canadians and Canadian society - 
and describes the contribution the organisation has made toward those outcomes. It sets the 
department’s performance in context, associates performance with earlier commitments, explains 
any changes, and discusses risks and challenges faced by the organisation in delivering on these 
commitments. Achievements realised in partnership with other governmental and 
non-governmental organisations are also discussed. Supporting the need for responsible 
spending, it links resources to results. Finally, the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments and agencies strive to respond to the ongoing and evolving 
information needs of parliamentarians and Canadians. The input of parliamentarians and other 
readers can do much to improve these reports over time. The reader is encouraged to assess the 
performance reports of organisations according to the established principles, and provide 
comments to departments and agencies to help them improve in their next planning and reporting 
cycle. 


This report is accessible from the Treasury Board of Canada Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to: 
Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier 

Ottawa, Ontario K1A ORS 


OR at: rma-mrr@tbs-sct.ge.ca 
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2003-04 PERFORMANCE REPORT 


MEK Ivete! 


The Honourable Albina Guarnieri, P.C., M.P. 
Minister of Veterans Affairs 
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MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT 


MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT: 
MINISTER’S MESSAGE 


During my first few months as Minister of Veterans Affairs, I 
have had the privilege to participate in various Remembrance 
activities and meet with war veterans and Canadian Forces 
servicemen and servicewomen. I have been inspired by the sense 
of pride they have in their service for Canada. I have also been 
able to better understand the sacrifices, in human terms, made in 
the defence of freedom. 


| Canada owes a debt of gratitude to these courageous men and 

1 women who have served in times of war, military conflict, and 

| peace operations throughout the world. Veterans Affairs exists 
" to repay this debt and ensure that their sacrifices and 
accomplishments will be remembered forever. The dedication and commitment of the 
staff of Veterans Affairs to our clients and their families is a reflection of our profound 
respect and admiration. As Minister of Veterans Affairs, 1 am honoured to serve those 
who have served us so well. 


In the year covered by this report, the primary focus of Veterans Affairs has been to 
develop and deliver effective and innovative programs and services that meet the needs 
of our aging war veterans and the emerging needs of our younger Canadian Forces 
veterans and RCMP clients. 


In 1944, when the Department was given its mandate to provide for the care, treatment or 
re-establishment in civil life of any person who served in the Canadian Forces ... and their 
dependants or survivors ..., our programs and services dealt primarily with 
re-establishment and rehabilitation of returning soldiers. As our wartime veterans aged 
over the following decades, the services had to evolve to meet their changing needs. 
Today, with the recent increase in our Canadian Forces and RCMP clients and the 
changing nature of their operations, our programs and services again must be updated 
to meet the requirements of both younger and older veterans. To begin addressing this 
challenge, we have launched a Service and Program Modernization Task Force. Over 
the next two to three years, this Task Force will research, develop and implement 
improvements to the current structure and content of the programs and services for 
Canada’s armed service personnel. At the same time, the Department will maintain its 
high level of service provided to our aging war veterans. 
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MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT 


The year covered by this report was marked with many noteworthy accomplishments 
and milestones. For example, we, along with veterans and all Canadians, 
commemorated significant events of our military past, including: the 60" anniversary of 
the Battle of the Atlantic, the 50" anniversary of the Korean War Armistice, the opening 
of the Juno Beach Centre in France and the unveiling of the Monument to Canadian 
Fallen in Ottawa. We continued our implementation of our Integrated Service Delivery 
Framework, which has improved the level of service to our clients, and we extended the 
Veterans Independence Program. 


Iam proud of all that my Portfolio has accomplished for our veterans and other clients. 
We will continue in our commitment to effective and efficient management of our 
resources through rigorous assessment of our expenditures to ensure accountability and 
value-for-money for taxpayers while, at the same time, delivering modernized 
programs and services. Those who served Canada deserve nothing less. 


MEX. Arun 
The Honourable Albina Guarnieri, P.C., M.P. 
Minister of Veterans Affairs 
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MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT: 
CHAIR’S MESSAGE 


# During the 2003-04 fiscal year, I was very pleased to be 
appointed Chair of the Veterans Review and Appeal Board and 
(to have Elizabeth McNally appointed as Deputy Chair. Both 

| Mrs. McNally and I have extensive experience with the Board 

| and we are very committed to ensuring each client is well served 
through the review and appeal process. 


As in the previous fiscal year, the demographics of the Board’s 
clients continued to change. Former/current members of the 
Canadian Forces and the RCMP comprised 72.6% of our clients. 
For this particular group, this represents an increase of 
approximately 20% over the last four years (and a 5% increase 
over the previous year). The Board is adapting to the different needs of Canadian 
Forces and RCMP clientele, while at the same time, continuing to meet the needs of an 
ever aging war service veteran population. 


Increasingly complex medical and legal issues to adjudicate have strengthened the 
Board’s commitment to ensure Board Members have ongoing professional development 
to keep abreast of evolving medical conditions and administrative law. 


To address present and emerging issues, and focus our efforts and resources on the 
highest priorities, the Board has developed a three-year strategic plan which provides 
long-term direction, improves risk management, and provides sustenance and 
improvement in the review and appeal process. This Strategic Plan focusses on 
improvements in four key areas: communication, service delivery, management 
structure, and transition management. 


This year, the Board was honoured to have one of its employees publicly recognized for 
her outstanding contribution to public service. Dale Sharkey, Executive Director of the 
Board, was awarded the Head of the Public Service Award in the category of “Valuing 
and Supporting People.” Ms. Sharkey is indicative of all the people who work at the 
Board and their commitment to excellence. 
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MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT | 


In continuing to improve upon the Board’s structure and functions, we remain 
committed to providing a fair, impartial, and transparent disability pension redress 
process that ensures our clients receive the benefits to which they are entitled under 
the law. 


_ Lee C#A CA ene 


Victor Marchand 
Chair 
Veterans Review and Appeal Board 


4 www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 


MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT 


MESSAGES AND MANAGEMENT REPRESENTATION STATEMENT: 
MANAGEMENT REPRESENTATION STATEMENT 


We submit, for tabling in Parliament, our 2003-04 Performance 
Report for Veterans Affairs. 


This report has been prepared based on the reporting principles 
and other requirements in the 2003-04 Departmental 
Performance Reports Preparation Guide and represents, to the 
best of our knowledge, a comprehensive, balanced, and 
transparent picture of our organization’s performance for fiscal 
year 2003-04. 


La eee br 020 Olt 2 C3 


SO Victor Marchand 
Deputy Ministér Chair 
Veterans Affairs Canada Veterans Review and 
eptember 24, 2004 Appeal Board 
September 27, 2004 


www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 5 


| Aout VereraNs Arrains | VETERANS AFFAIRS 


ABOUT VETERANS AFFAIRS: 
WHO WE ARE 


Veterans Affairs is a Portfolio comprising one Department - Veterans Affairs Canada 
and one Board (which operates at arm’s length from the Department) - Veterans 
Review and Appeal Board. 


Veterans Affairs serves Canadians in three main areas: pensions, health care, and 
Remembrance. Veterans Affairs Canada (VAC) provides pensions for disability or 
death. It also provides economic support and health care benefits and services. For 
those who wish a further review of their disability claims, our Veterans Review and 
Appeal Board (VRAB) and Bureau of Pensions Advocates ensure that clients are treated 
fairly and professionally. Finally, because our brave men and women have given so 
much, we recognize and honour their sacrifices through our Remembrance 
programming. 


The missions of the Department and the Board are as follows: 


Veterans Affairs Canada Veterans Review and Appeal Board 


To provide exemplary, client-centred 
services and benefits that respond to the To ensure fairness in Canada’s programs 


needs of veterans, our other clients and for disability pensions and war veterans 
their families, in recognition of their allowances by providing research and 
services to Canada; and to keep the advisory support and fair and expeditious 
memory of their achievements and appeal adjudications. 
sacrifices alive for all Canadians. 


Veterans Affairs Canada and the Veterans Review and Appeal Board are headquartered 
in Charlottetown, Prince Edward Island and serve Canadians from 40 offices or service 
centres across the country. In Sainte-Anne-de-Bellevue, Quebec, VAC operates 

Ste. Anne’s Hospital which has more than 490 residents. With respect to staffing, 

VAC has approximately 3,400 employees, while Ste. Anne’s Hospital has approximately 
900 positions filled by about 1,300 part-time and full-time staff. VRAB has 

29 Governor-in-Council appointed Members and approximately 80 staff. 
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ABOUT VETERANS AFFAIRS: 
WHO WE SERVE 


As of March 31, 2004, Veterans Affairs Canada served approximately 209,000 clients. 
Our family of clients includes veterans, Canadian Forces still-serving members, past and 
present members of the Royal Canadian Mounted Police, and their families and 
survivors. The following is an approximate breakdown of the people served by VAC: 


100 


Thousands 


[J] RomP & Canadian Forces LJ Survivors B War Service Veterans 


The Veterans Review and Appeal Board served the same groups of clients as VAC, 
specifically those who have been denied pension entitlement for a claimed disability or 
who are dissatisfied with their assessment for a pensioned condition. The following is 


an approximate breakdown of the people served by VRAB: 


RCMP 


War Service Veterans 4 7.0% 
25.8% ee ASSESS 


Other 
1.6% 


SON AUN SAAN NS ee 
‘ 


SSS"|_ Canadian Forces 
65.6% 


The above percentages are based on 6,770 review and appeal decisions finalized as of 
March 31, 2004. 
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ABOUT VETERANS AFFAIRS: 


Veterans Affairs Canada Organization 


Minister 
Veterans Affairs 


Deputy Minister 
Veterans Affairs Canada 


A 


° 
4 


Associate Deputy Minister i 
Veterans Affairs Canada 


¢ 
® 
SSSSUSTSES ERE B BBP S Bees eee eee 


AORGRO 


5 
a 
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Assistant Deputy Minister 
Veterans Services Branch * 


Assistant Deputy Minister 
Corporate Services Branch 


Executive Director 
Public Affairs Branch 


Director General 
Policy Planning and Liaison 


Chief Pensions Advocate 
Bureau of Pensions 
Advocates 


General Counsel 


Justice Canada** 


www.vac-acc.gc.ca Veterans Affairs 


How WE ARE STRUCTURED 


Fo I I SS tS eS ae SS | 
| The Chair reports to | 
| Parliament through the 
Minister of Veterans Affairs 
|= See Se SS SS wens 


Veterans Review and 
Appeal Board 


Director General 
Audit and Evaluation 
Division 


° 2 
SUBST CSCC RR TT SE SSSR TES B SESS eee eee 


Director 
Office of Early Conflict 
Resolution 


Executive Director 
Federal Healthcare 
Partnership 


* Includes Regional Offices and 
Ste. Anne’s Hospital 


** General Counsel is functionally 
responsible to the Deputy 
Minister for legal services 
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Veterans Review and Appeal Board Organization 


Chair 


Veterans Review and 
Appeal Board 


Deputy Chair 


Executive Director 


Director 


Legal Services 


Director 


Professional Development 
and Advisory Services 
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YA Web Site Access 


The Portfolio (Organization): 

Bureau of Pensions Advocates 

Corporate Services Branch 

Policy Planning and Liaison 

Public Affairs Branch 

Ste. Anne’s Hospital 

Veterans Review and Appeal Board 

Veterans Services Branch 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/organization 


The Department: 
Departmental Reports 
Disclosure of Travel and Hospitality Expenses 
Legislation Administered by Veterans Affairs 
Mandate, Mission, Vision, Values and Ethics 
People in Charge 


http://www.vac-acc.qgc.ca/general/sub.cfm?source=department 


The Board: 
About VRAB 
Contact Us 
Documents (including 2003-2006 Strategic Plan) 
Frequently Asked Questions 
Service Commitment 
What’s New 


http://www.vrab-tacra.gc.ca/VRAB-TACRA _contents.htm 
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The Year in Review: 


This year has again been one of continuing change and adaptation for Veterans Affairs. 
Most notably, the number of our Canadian Forces (CF) clients continues to increase 
(13% of our clients in March 2000 to 18% in March 2004). This growth has translated 
into a need for specific programs and services geared toward a much younger client 
who has life circumstances and complex medical conditions much different from their 
older veteran peers. Meanwhile, our aging war service veterans have now reached an 
average age of 82 years. These elderly Canadians may require more support to maintain 
their independence in their homes and communities. They may have urgent needs in 
relation to poor or failing health. They may require long-term residential care. As well, 
the number of our RCMP clients is also on the rise and they, too, have different needs 
than that of our veterans. Thus, Veterans Affairs Canada must continually review its 
programs and services to meet the emerging needs of its diverse family of clients and 
their families. 


The Veterans Review and Appeal Board has also faced a similar shift in the 
demographics of its clients. As of March 2004, former/current members of the 
Canadian Forces and the RCMP comprised 72.6% of their clients, representing an 
approximate 20% increase over the last four years. Not only is the Board dealing with 
an increase of clients from this particular group, but its Members are adjudicating 
claims presenting increasingly more complex medical conditions. 


To improve the delivery of service to our veterans and other clients, Veterans Affairs 
Canada focusses on eight priorities and the Veterans Review and Appeal Board 
focusses on four priorities. These are aligned under the following strategic outcomes 
(long-term and enduring benefits to Canadians): 


Strategic Outcome Description Priorities Aligned with Strategic Outcome 
Benefits and Services Programs Strategic Outcome 


Improving and expanding services for Canadian 
Forces veterans 

Partnering to serve the Royal Canadian Mounted 
Police and eligible civilians 

Transforming service delivery and promoting 
innovation in policies and practices 

Evaluating the effectiveness of the disability 
pension process and its flexibility to adapt 

to the emerging and changing needs of our 
veterans and other clients 


The delivery of benefits and services 
that contribute to the independence, 
quality of life and standard of living 


of Canada’s war veterans, eligible 
Canadian Forces veterans and 
still-serving members, RCMP clients, 
qualified civilians and their families 
in recognition of their sacrifice to 
the nation. 
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Strategic Outcome Description Priorities Aligned with Strategic Outcome 
Pensions Advocacy Program Strategic Outcome 


> Improving and expanding services for Canadian 
Forces veterans 
Partnering to serve the Royal Canadian Mounted 
Police and eligible civilians 
Evaluating the effectiveness of the disability 
pension process and its flexibility to adapt to the 
emerging and changing needs of our veterans and 
other clients 


The rights of Veterans Affairs Canada 
clients protected through 
professional, legal representation in 
appealing decisions related to 
disability pensions and allowances. 


Canada Remembers Program Strategic Outcome 


A knowledgeable Canadian public 
that recognizes the achievements and 
sacrifices of Canada’s citizens inthe » Providing strong leadership in the delivery of 
defence of freedom and appreciates Remembrance programming through effective 
the historical significance of these partnerships 
accomplishments in the 
development of Canada as a nation. 


Corporate Administration 


Activities focus on service >» Enhancing our policy capacity to ensure more 
improvement and organizational effective use of information and analysis in 
effectiveness through the strategic support of evidence-based decision-making and 
management of our staff, improved better public accountability 
communications, expanded use of Aligning our strategic human resources plan to 
technologies and a greater support the goals of the organization and 
contribution to national policy the aspirations of our people 
development in areas that are directly » Advancing the development of our information 
related to the well-being and technology capacity in support of service 
recognition of our veterans and improvement, organizational effectiveness and 
other clients. Government On-Line 


Veterans Review and Appeal Board Strategic Outcome 


Improved communication with appellants, staff 
and stakeholders 

Improved service delivery 

Improved management accountability framework 
Smooth transition 


Fairness in the Disability Pension and 
War Veterans Allowance Program. 


Veterans Affairs has a number of planned results or targets that are also aligned under 
the above-mentioned strategic outcomes. In late 2003-04, we began the process of 
developing a Program Activity Architecture (PAA) which will identify performance 
indicators to effectively measure progress towards our planned results. This 
government-wide initiative will cultivate a more accountable and transparent 
management structure of public resources. The PAA consists of a list of program 
activities on which our organization will report to both Treasury Board and Parliament. 
It will reflect how our organization is structured, but, more importantly, how 


12 www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 


[ree veannnenew | 


accountabilities are managed and how program activities contribute to our strategic 
outcomes. Performance measures will be put in place for each level of the Portfolio’s 
architecture. This PAA is the key instrument that will provide a foundation for 
performance measurement. Beginning with the 2005-06 Report on Plans and Priorities, 
which will be tabled in the spring of 2005, we will be well-positioned for enhanced and 
more meaningful reporting for Parliamentarians and all Canadians. 


For the fiscal year covered by this report, we made commitments to: 


improve our service delivery across the country 

continue our planned modernization at Ste. Anne’s Hospital 
engage Canadians in Remembrance activities 

promote Remembrance learning initiatives to our youth 
continue our memorial restoration work abroad 
ensure appellants are treated fairly in the review and appeal process 
increase awareness of our pensions advocacy role in the review and appeal process 
effectively and efficiently manage our corporate resources 
demonstrate our commitment to government-wide initiatives 


update our legislation to allow changes in our programs and services 


Varying degrees of progress have been made on all of these commitments and these are 
summarized in the Performance Accomplishments section of this report. We have made 
great strides in some areas, including implementation of the Integrated Service Delivery 
Framework, to ensure that we are able to provide consistent service across the country. 
A component of this framework involved the establishment of a National Client Contact 
Centre network which amalgamated more than 100 toll-free numbers into one English 
and one French national toll-free client service number. As with any major system 
implementation, our amalgamation of telephone numbers posed challenges for staff and 
clients. However, response times and stability of the new system and client service 
have markedly improved. As well, our workload continues to present challenges. 


In our 2001 and 2003 National Client Satisfaction Surveys we asked our clients about the 
quality and effectiveness of the benefits and services we provide. The overall 87% 
satisfaction rating from our clients in our 2003 survey (an increase of 2% over the results 
of our 2001 survey) validates that we are continuing to make progress in addressing the 
unique needs of our clients. 


For readers wanting additional information, most sections of this Performance Report 
conclude with a list of relevant Web Sites to what was covered in that particular section. 
For those interested in parliamentary committee activity related to Veterans Affairs, a 
summary of activity that took place this fiscal year (and parliamentary Web Sites) can be 
found in the Annexes section of this report. 
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PERFORMANCE ACCOMPLISHMENTS BY STRATEGIC OUTCOME: 
BENEFITS AND SERVICES PROGRAMS 


STRATEGIC OUTCOME 
THE DELIVERY OF BENEFITS AND SERVICES THAT CONTRIBUTE TO THE INDEPENDENCE, 
QUALITY OF LIFE AND STANDARD OF LIVING OF CANADA’S WAR VETERANS, ELIGIBLE 
CANADIAN FORCES VETERANS AND STILL-SERVING MEMBERS, RCMP CLIENTS, QUALIFIED 
CIVILIANS AND THEIR FAMILIES IN RECOGNITION OF THEIR SACRIFICE TO THE NATION. 


PRIORITIES 
Improving and expanding services for Canadian Forces veterans 
Partnering to serve the Royal Canadian Mounted Police and eligible civilians 


Transforming service delivery and promoting innovation in policies and practices 


Evaluating the effectiveness of the disability pension process and its flexibility to adapt 
to the emerging and changing needs of our veterans and other clients 


Actual Spending for 2003-04: $2,455.0 million 2,980 Full-Time Equivalents 


* ¢ ¢ INTRODUCTION °° ° 


By promoting independence and an improved quality of life, Veterans Affairs Canada 
assists our veterans and other clients to continue to be valuable, contributing members 
of their communities and society. Over this fiscal year, there have been a number of 
accomplishments that have improved the delivery of our benefits and services. These 
range from the improvement of how the public reaches us to progress on modernization 
of our services for Canadian Forces clients. 


Our Benefits and Services Programs Strategic Outcome is aligned with the Government 
of Canada Outcome - A Strong Health Care System - in the Canada’s Performance 2004 


Report (http://www.tbs-sct.gc.ca/est-pre/estime.asp#OSD). 


* * © PERFORMANCE ACCOMPLISHMENTS ° ° * 
Integrated Service Delivery Framework 


Veterans Affairs Canada has made significant progress with its implementation of the 
Integrated Service Delivery Framework which has three objectives: consistent 
exemplary client service delivery across the country; financial resources and people 
assigned to where they are most needed; and clear service expectations for clients and 
staff. This integration of service delivery involves the establishment of Client Service 
Teams, supported by Centres of Expertise and Management Centres. This three-year 
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project will be fully implemented by March 2005. During this fiscal year, there were a 
number of achievements. 


Centres of Expertise 


Centralization of calls into a National Contact Centre Network has resulted in the 
re-distribution of work from the District Office, providing those staff with the time 
required to meet our clients’ unique needs. A plan is in place to achieve stability of the 
network and meet the response time service standard. 


Our veterans and other clients who have not had contact with the Department in a 
twelve-month period are now contacted through our Pro-active Screening Centre of 
Expertise. Screening Analysts contact these clients, in their language of choice, to 
identify potential unmet needs and provide information, targeted assistance, and 
referral services. In addition to this screening, as workloads permit, these Screening 
Analysts also assist District Office staff in the completion of their Veterans 
Independence Program Annual Reviews to determine if clients have any unmet needs. 
VAC staff, including Proactive Screening Analysts, conducted an outreach to clients 
potentially at risk during the forest fires in British Columbia in the summer of 2003, the 
Ontario power outage in August 2003, and the snow storm in Atlantic Canada in 
February 2004, as clients were contacted regarding their ability to deal with these 
unforeseen extreme conditions. 


A new French-language adjudication satellite office was established in Quebec to 
determine if French pension claims could be processed in a more efficient manner by 
providing this service in closer proximity to our clients. This pilot is still under review. 


Management Centres 


A review of the regional functional role in program and service delivery commenced 
during this period. The review outlined the need to strengthen organizational 
mechanisms and the accountability framework to better support operations at all levels 
of the organization. 


To date, five Treatment Authorization Centres (TAC) have been established across the 
country. This TAC Network ensures that the delivery of treatment benefits, such as 
drugs and massage therapy, is consistent across Canada. Approximately 90,000 service 
providers that meet established professional criteria have registered with this Network. 
By using their VAC health care identification cards for eligible benefits, VAC clients can 
now obtain services from these providers, without waiting for reimbursement. 
Operational guidelines and business procedures to ensure the consistent delivery of 
benefits and services to clients across the country have been developed and 
implemented. As well, service standards have been developed to ensure that clients’ 
needs are met. 
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Service and Program Modernization Task Force 


In September 2003, VAC established the Service and Program Modernization Task Force 
to review and facilitate modernization of its existing programs and services to better 
respond to the needs of eligible Canadian Forces veterans and their families and to 
assist with their reintegration to civilian life. In March 2004, a report was presented by 
the Veterans Affairs Canada - Canadian Forces Advisory Council, chaired by Dr. Peter 
Neary. This report (Honouring Canada’s Commitment: “Opportunity with Security” 
for Canadian Forces veterans and their Families in the 21* Century), called for action in 
addressing the changing face and needs of Canada’s veterans and their families. In 
response to this report, VAC acknowledged that the needs of Canada's veterans 
continue to evolve and that VAC would work to enhance its programs and services 
accordingly through the work of its recently formed Task Force. 


During the 2003-04 fiscal year, the Task Force undertook numerous initiatives. 
Consultations with stakeholders and other interested parties took place. The Task Force 
initiated related program design activities, including a draft policy framework and 
policy proposals for internal review. Supporting research was conducted to provide a 
knowledge base for program planning with respect to the types and levels of disabilities 
occurring in the CF population. Further work was undertaken in regard to best 
practices in rehabilitation and veterans’ rehabilitation services in other jurisdictions. In 
a related development, VAC was asked to participate in the newly formed Canadian 
Council on Rehabilitation Education and Disability Studies. Finally, through VAC’s 
working relationship with the Canadian Association of Rehabilitation Professionals 
(CARP), the CARP Ontario Practice Guidelines for Rehabilitation Counsellors were 
adopted as a reference document for future contracting with private sector 
rehabilitation services providers. 


The Task Force is working diligently to modernize the services and programs that our 
CF clients require. The outcome of this Task Force’s work will constitute the most 
significant change in veterans’ benefits since the Second World War. 


Ste. Anne’s Hospital 


Ste. Anne's Hospital, located in the West Island of Montréal, is the last hospital still 
administered by VAC. This long-term care facility accommodates more than 490 
veterans and through its Day Centre serves 175 clients. The hospital is also home for the 
Ste. Anne’s Centre, a mental health clinic, which officially opened in July 2002. This 
centre specializes in the assessment and treatment of operational stress injuries and 
actively treats more than 200 clients. 


Ste. Anne’s Hospital was built in 1917. To modernize the quality of care for our 
residents and bring the hospital in line with provincial standards, the hospital was 
allocated $67.7 million to renovate its facilities over a five-year period (2002-03 to 
2006-07). Construction of a new power plant and electrical sub-station commenced in 
2003-04 and is on schedule for completion in the fall of 2004. Initially, approval had 
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been given to construct a new 130-bed pavilion that would be used to care for our 
residents with cognitive impairment. However, original bids submitted for this contract 
exceeded the budget. The scale of the project was reduced from 130 beds to 116 beds, 
and the bidders were asked to re-submit bids by the end of the fiscal year. With respect 
to the renovation of the main building, final plans and specifications were completed 
this fiscal year. This project presented us with a number of challenges both in this fiscal 
year as well as throughout the duration of the project, including: remaining within a 
pre-defined budget and time lines; coordinating the involvement of the stakeholders; 
designing a living environment that would be home-like for our veterans, while, at the 
same time, adapting to their clinical needs; and maintaining our high quality of care 
given to our veterans. We addressed these challenges by constant attention to detail in 
the planning of the project. 


During the year there was a major review of two key clinical programs: the Dementia 
Care Program and the Dysphagia Program. Research was added as a key component to 
support our clinical programs to advance our objective of becoming a Centre of 
Excellence. During the course of the year, eleven research projects were submitted for 
funding in the areas of pain management, dementia care, and Post-Traumatic Stress 
Disorder (PTSD). 


During this fiscal year, there were a number of accomplishments at our Ste. Anne's 
Centre. We played a leadership role in the establishment of several clinics to address 
the emerging needs of our clients. Through educational forums, we have sponsored 
local workshops for community health professionals. Together with VAC, the hospital 
sponsored a National Conference on Post-Traumatic Stress Disorder and Other 
Operational Stress Injuries which was held in May 2003 in Montréal. 


Legislation 


On November 7, 2003, Bill C-50 (An Act to amend the statute law in respect of benefits for 
veterans and the children of deceased veterans) received royal assent. This Bill was designed 
to improve financial compensation for former prisoners of war, re-establish the 
Education Assistance Program for children of deceased veterans, and clarify service 
requirements for the War Veterans Allowance program. 


As a result of Bill C-50, the amount of monthly compensation was increased for all 
former POWs who were held captive, or evaded capture, by the enemy for 911 days or 
more. By the end of December 2003, most of the 1,500 clients had started to receive the 
increase in compensation, plus any retroactive payments that were due. Compensation 
was also extended to former POWs who were held captive, or evaded capture, by the 
enemy for 30 to 88 days; over 55 applications have been approved. 


Because of the re-establishment of the Education Assistance Program, 63 post-secondary 


students received tax-free benefits this fiscal year. Another fifteen students received 
lump sum benefits. This program supports children whose Canadian Forces parent 
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died as a result of military service or was pensioned at 48% or greater at the time of 
death. 


Bill C-50 also implemented clearer eligibility rules for the War Veterans Allowance 
program. It amended a section of the War Veterans Allowance Act governing the 
eligibility of war-time Canadian veterans, to state clearly that only those who had 
enlisted, served and been discharged from service may be considered eligible for 
benefits. 


Bill C-31, An Act to amend the Pension Act and the Royal Canadian Mounted Police 
Superannuation Act, was enacted on June 19, 2003. This Bill recognizes, for the purpose 
of extending more comprehensive disability pension coverage, service in the Canadian 
Forces or in the RCMP as part of a “special duty operation.” As well, the authority to 
designate “special duty operations” and “special duty areas” was delegated to the 
Minister of National Defence and to the Solicitor General. 


The Minister of National Defence exercised this authority by designating two “special 
duty operations” during 2003-04: Operation Peregrine and Operation Splinter. These 
followed another designation made earlier in 2003-04, when Afghanistan and certain 
areas of the Mediterranean Sea, Indian Ocean and Arabian Sea were designated as a 
“special duty area” by the Governor in Council (SOR/2003-177). 


Partnerships 


During this fiscal year, VAC partnered with the Royal Canadian Legion (RCL) to assess 
the level of client satisfaction of veterans residing in community long-term care 
residences through a survey conducted by volunteer Legion members. As well, a 
Voluntary Sector Initiative study (Review and Determination of Housing Issues for 
Veterans and Seniors) led by the RCL, was completed in February 2004 with the release 
of their report containing information on cost analysis and demographics, available 
housing programs and examples of successful and unsuccessful projects. It also 
discussed the pillars of supportive housing environments and concluded with eight 
recommendations relating to such topics as supportive affordable housing, home 
adaptations for seniors’ independence, and a residential rehabilitation assistance 
program. VAC also participated in one other Voluntary Sector Initiative. The “Giving 
Voice to Seniors’ and Veterans’ Interests,” led by the Victoria Order of Nurses issued its 
report in June 2003. This report summarized gap analysis research that was conducted 
as to what community and home care veterans and seniors had and what their actual 
needs were. 


In April 2000, Veterans Affairs Canada and Health Canada initiated a four-year 
partnership known as the Falls Prevention Initiative. VAC committed $10 million over 
this time period toward funding distributed through Health Canada's Population 
Health Fund. In the final year of this initiative, 23 funded projects continued their 
activities to promote the independence and quality of life of veterans and seniors by 
preventing the number and/or reducing the severity of falls. During this fiscal year, 
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many of these project teams participated and made presentations at the Gerontological 
Association of Canada’s annual conference held in Toronto, Ontario in October 2003. 
An evaluation of this overall project is currently being finalized. Preliminary findings 
indicate that, as a result of these community-based projects, there was increased 
awareness of risk factors for falls, changing attitudes toward falls prevention, and 
seniors and veterans have been encouraged to make positive changes to their personal 
health practices and in their homes to reduce the risk of falling. This initiative has also 
helped to identify a number of promising falls prevention interventions/ models. 
Through increased awareness of falls hazards and preventative measures, falls 
prevention has become an important public health issue on the national health care 
agenda. 


There has been extensive partnering with the Department of National Defence on many 
initiatives in support of our Canadian Forces veterans, members and their families. 
Among others, these include health care and mental health. Specifically, VAC and 
National Defence have been working on a national mental health strategy for treating 
operational stress injuries that includes networks of excellence, educational forums, 
continuing education program, and research. 


We have two Networks of Excellence: the DND network is comprised of five 
Operational Trauma Stress and Support Centres (OTSSCs) and the VAC network is 
comprised of the Ste. Anne’s National OSI Centre, La Maison Paul-Triquet OSI Clinic, 
Parkwood OSI Clinic, Deer Lodge OSI Clinic and other out-patient Operational Stress 
Injury (OSI) Clinics that are currently being established at selected VAC Priority Access 
Bed facility sites. With respect to our educational forums, VAC has hosted two 
educational conferences and participated in two. There are four components to our 
Continuing Education Program - educational workshops, advanced clinical training, 
VAC OSI education/support Web Site, and the World Health Organization tool kit. In 
regard to our research, a clinical and research database is being developed to serve the 
VAC Mental Health Clinic Network through Ste. Anne’s Hospital. 


Authorson 


Authorson v. Canada is a class action lawsuit which claims damages (1) from the 
alleged failure of the Crown to invest or provide a rate of return on monies 
administered by the Department of Veterans Affairs for the benefit of veterans (the 
“interest” claim), and (2) from the Crown’s alleged improper withholding of payment to 
the deceased's estate of the principal amount administered at the date of death (the 
“estates” claim). The claims relate to the funds held in a specified purpose account in 
the Consolidated Revenue Fund and administered on behalf of veterans. 


The "interest" claim spans the period from 1916 to January 1, 1990 when, at the request 
of the Minister of Veterans Affairs, the payment of interest on the administered accounts 
was approved by the Minister of Finance pursuant to the Financial Administration Act. 
On the "interest" claim, both the Ontario Superior Court of Justice and Ontario Court of 
Appeal ordered the Crown liable for damages. On appeal, the Supreme Court of 
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Canada (SCC) on July 27, 2003 declared that Parliament had validly enacted legislation 
which lawfully denied any claims against the Crown for, or on account of, interest for 
periods prior to 1990. 


The Plaintiff then filed a motion with the lower court of original jurisdiction for an order 
that the Crown remained liable for damages. On December 22, 2003, the Ontario 
Superior Court released a decision which concluded that the legislated bar to claims, 
that was upheld by the SCC, simply requires a deduction from any damages of an 
amount for, or on account of, interest which might otherwise have been paid had the 
Crown chosen to do so. The Superior Court held that the claim survives; the judgment 
as to Crown liability is carried forward and the Plaintiff is entitled to an aggregate 
assessment and quantification of damages based on the Crown’s fiduciary obligation to 
have invested or have provided a rate of return on administered accounts. A hearing to 
quantify the liability is scheduled for late September 2004. Both parties have expressed 
their intent to appeal and/or cross-appeal to the Ontario Court of Appeal for hearing 
probably in 2005. 


The "estates" claim was the subject of a summary judgment issued March 24, 2003 by the 
Ontario Superior Court of Justice. Both parties appealed portions of the judgment to the 
Ontario Court of Appeal. The Court of Appeal framed the issue as: ‘whether the 
government scheme for the economic protection of veterans and their dependants 
should be interpreted in a way that interferes with the priority currently given to 
spouses and dependants of deceased veterans.’ 


The Court of Appeal issued a judgment on March 25, 2004 in favour of the Crown. The 
Court concluded that the Crown was under no obligation to pay pensions and 
allowances to veterans and that primae facia the Crown was entitled to impose 
restrictions and conditions as it saw fit upon the statutory benefits. The Crown had 
correctly interpreted and applied the legislation in a manner that was consistent with 
the scheme of veteran's benefits, the language of the provisions, and the government's 
goal of ensuring that the primary beneficiaries of those public funds were the veterans, 
their spouses and their dependants, not distant relatives or creditors. The plaintiff has 
filed an Application for Leave to Appeal to the SCC. The hearing date has not been 
scheduled. 


First Nations Veterans 


As of March 31, 2004, a total of 2,700 applications were received for the First Nations 
Veterans Package. Of this number, 1,298 applicants met the eligibility criteria. 
Extensive time was required to verify post-War residency and Status of the veteran and, 
in some cases, further investigation and resolution with respect to spousal eligibility 
and estate issues. As a result, 1,109 cheques were issued by the end of the fiscal year, 
with the remaining cheques to be issued in 2004-05. 


With respect to the research being conducted as to what happened to Métis and 
Non-Status Indian veterans after the wars, discussions with the National Métis Veterans 
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Association and the National Aboriginal Veterans Association are ongoing. As well, a 
Departmental Aboriginal Outreach Strategy is being developed in consultation with 
Aboriginal organizations. This will ensure that eligible First Nations, Métis and 
Non-Status Indian veterans and their spouses are informed about, and benefit from, the 
full range of programs and services that VAC offers. 


Other Accomplishments 


In addition to the above, progress was also made in a number of other initiatives. Our 
Federal Health Care Processing System, designed to integrate processing of health 
claims for its three partners (VAC, National Defence, and the RCMP), was fully 
operational by March 2004. 


* « « BENEFITS TO CANADIANS ° ¢ ° 


Implementation of our Integrated Service Delivery Framework will provide Canadians 
with the consistent delivery of affordable services and quality programs that respond to 
their needs. Modernization of our programs and services for our Canadians Forces 
veterans and members will provide this group with the benefits and services they 
require. 
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YA Web Site Access 


Bereavement 

Canadian Forces Activities 
Contact Us 

Foreign Countries 

Health Promotion 

Medals and Decorations 
Veterans Services 

What’s New 


http://www.vac-acc.gc.ca/clients/ 


Providers and Professionals: 
Care for the Caregiver 
Client Centred Service Approach 
Disability Pensions 
Health Care Provider Information 
Research 
What’s New 


http://Awww.vac-acc.gc.ca/providers/ 


Ste. Anne’s Hospital: 
Articles Published by our Researchers 
Leading Edge Programs 
New Research Environment 
Our Philosophy Towards Care and Service 
Our Services 
Our Statistics 


http://www.vac-acc.gc.ca/general/sub.cfm?source=steannes 
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PERFORMANCE ACCOMPLISHMENTS BY STRATEGIC OUTCOME: 
PENSIONS ADVOCACY PROGRAM 


STRATEGIC OUTCOME 
THE RIGHTS OF VETERANS AFFAIRS CANADA CLIENTS PROTECTED THROUGH 
PROFESSIONAL, LEGAL REPRESENTATION IN APPEALING DECISIONS RELATED TO DISABILITY PENSIONS AND 
ALLOWANCES. 


PRIORITIES 
Improving and expanding services for Canadian Forces veterans 
Partnering to serve the Royal Canadian Mounted Police and eligible civilians 


Evaluating the effectiveness of the disability pension process and its flexibility to adapt to the 
emerging and changing needs of our veterans and other clients 


e e e 


Actual Spending for 2003-04: $8.2 million 85 Full-Time Equivalents 


* «+ INTRODUCTION ° °° 


Veterans Affairs Canada’s Bureau of Pensions Advocates (the Bureau) provides free 
legal advice, counselling and representation for war service veterans, Canadian Forces 
veterans, still-serving CF members, RCMP, and other eligible clients. These services are 
provided to individuals who are unclear about, or dissatisfied with, any aspect of their 
disability pension decision. The Bureau also represents clients at the final appeal of a 
War Veterans Allowance decision. 


Generally, after studying a case, the Bureau may request a Departmental Review by a 
Pension Adjudicator; represent a client at the Review level before the Veterans Review 
and Appeal Board; counsel a client not to proceed; or counsel a client to obtain 
additional evidence. Of the claimants who do proceed to VRAB, approximately 95% are 
represented by the Bureau. The remaining 5% are represented by a Service Officer of 
the Royal Canadian Legion or another veteran's organization, or a private solicitor. 
Alternatively, claimants may choose to represent themselves. If a client is dissatisfied 
with the decision at the Review level, the case may be taken to a VRAB Appeal Hearing. 
In 2003-04, of the 11,924 claims received by the Bureau, 3,621 did not proceed, while 
8,303 proceeded to redress. 


Our Pensions Advocacy Program Strategic Outcome is aligned with the Government of 
Canada Outcome - Caring Communities - in the Canada’s Performance 2004 Report 


(http:/ /www.tbs-sct.gc.ca/est-pre/estime.asp#OSD). 
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e «© «© PERFORMANCE ACCOMPLISHMENTS ° ° ° 


During this fiscal year, the Bureau undertook a number of initiatives, both to improve 
and increase awareness of its services. In early 2004, the Bureau began to collaborate 
with VRAB ona pilot project to implement a “case management” initiative. The intent 
of this initiative is to improve case preparation and, where possible, identify issues 
before the hearing takes place. A review of this pilot will be conducted in 2004-05 to 
determine future viability and further opportunities for improvement. 


In order to provide RCMP members and their families with more information, the 
Bureau led a Veterans Affairs Canada initiative to develop a series of media materials 
on the benefits and services available through VAC. These media materials included a 
booklet, fact sheets, a video, and a presentation package for use by VAC staff in briefing 
RCMP audiences. Bureau managers also worked with RCMP Headquarters’ staff to 
give them a better understanding of how VAC administers its pensions and redress 
process. As well, the Bureau provided information to a variety of audiences through 
one-on-one meetings and information sessions, and participated in briefings of RCMP 
personnel in Halifax and Ottawa. 


In the spring of 2003, the Bureau initiated a pilot on Canadian Forces Base Valcartier. 
For one half day every two weeks, an Advocate was available on the Base to answer CF 
members’ inquiries. Clients were able to drop in, telephone or book an appointment to 
see this representative. Feedback has been positive and CF members are supportive of 
this initiative. As well, the pilot has strengthened the working relationship between the 
Bureau and their colleagues in the Department of National Defence. 


Throughout the fiscal year, the Bureau continued to participate in Second Career 
Assistance Network seminars by presenting information to Base medical and release 
personnel on the Veterans Affairs’ pension and redress process. 


Improvement of services to clients is an ongoing priority for the Bureau. This year, 
three major reforms were introduced to staff: 


> an initiative to enhance personal communication with clients; 

> development of printed information sheets designed to better inform clients at each 
level of the redress process; and 

> development of a feedback questionnaire in which clients may indicate where they 
feel opportunities for improvement exist. 


Upon introduction to our clients, these initiatives will be completed by the fall of 2004. 
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* * ¢ BENEFITS TO CANADIANS °° * 


If veterans are dissatisfied with decisions regarding their disability pension claims 
relating to military/ RCMP service, they may contest them. Canada, unique among 
nations, offers those Canadians and their families, free legal advice and representation 
provided by lawyers working for the Bureau of Pensions Advocates. 


Ye Web Site Access 


Bureau of Pensions Advocates: 

The Role of Bureau of Pensions Advocates 

The Review and Appeal Process 

How to Contact the Bureau 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/organization/bpa1 
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PERFORMANCE ACCOMPLISHMENTS BY STRATEGIC OUTCOME: 
CANADA REMEMBERS PROGRAM 


e e @ 


STRATEGIC OUTCOME 
A KNOWLEDGEABLE CANADIAN PUBLIC THAT RECOGNIZES THE ACHIEVEMENTS AND SACRIFICES 
OF CANADA'S CITIZENS IN THE DEFENCE OF FREEDOM AND APPRECIATES THE HISTORICAL 
SIGNIFICANCE OF THESE ACCOMPLISHMENTS IN THE DEVELOPMENT OF CANADA AS A NATION. 


PRIORITY 


Providing strong leadership in the delivery of Remembrance 
programming through effective partnerships 


Actual Spending for 2003-04: $41.2 million 70 Full-Time Equivalents 


¢ ¢¢ INTRODUCTION °° ° 


The Canada Remembers Program endeavours to keep alive the memory of the sacrifices 
and achievements of the brave men and women who have served Canada in times of 
wat, military conflict, and peace. The program does this by engaging communities in 
Remembrance activities, the maintenance of foreign battlefields and memorial sites in 
Canada and abroad, providing learning opportunities and materials and promoting an 
understanding of the significance of veterans’ contributions to life in Canada as we 
know it today. The Canada Remembers Program has three components: Community 
Engagement, Public Information and Research, and National and International 
Memorials, which are broken down into six elements: Ceremonies and Events, 
Learning Initiatives, Public Information, Funeral and Burials, Cemetery Maintenance, 
and Memorials. 


Our Canada Remembers Program Strategic Outcome is aligned with the Government of 
Canada Outcome - Vibrant Canadian Culture and Heritage - in the Canada’s Performance 


2004 Report (http:/ /www.tbs-sct.gc.ca/est-pre/estime.asp#OSD). 


e * © PERFORMANCE ACCOMPLISHMENTS °° ° 


Through community engagement, VAC’s goal is to have Canadians participate in and 
lead events that recognize Canada’s role in global peace and how this role has 
contributed to the nation’s development. During 2003-04, there were a number of 
ceremonies and events that marked significant periods in Canada’s military history. 


The 60" anniversary of the Battle of the Atlantic was remembered through events held 
throughout Canada and the United Kingdom. Veterans’ parades and ceremonies took 
place in Ottawa, Vancouver, Winnipeg, Halifax, and communities throughout the 
Atlantic provinces. Ceremonies held in Liverpool, England were also attended by a 
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delegation that included veterans, Parliamentarians, and representatives from various 
veterans’ organizations. In recognition of this anniversary, a public “Information Sheet” 
and educator’s learning guide were created and distributed across the country. 


In June 2003, the Juno Beach Centre was officially opened in France in a ceremony 
attended by approximately 3,000 people, including the Minister of Veterans Affairs, 
representatives of the Government of France, as well as veterans and their families. 
VAC contributed approximately $3 million for the development and operation of this 
Centre which will ensure that knowledge of Canada’s contribution during the Second 
World War will be preserved to inspire and inform all who visit. 


The 50" anniversary of the Korean War Armistice was marked with events held across 
the country as well as an overseas event in Korea. Thirteen young Canadians 
representing every province and territory accompanied the veteran delegation to Korea 
in August 2003. The youth were chosen by Encounters With Canada from Canadian 
youth who participated in the Canada Remembers theme week at Encounters in the fall 
of 2002. While in Korea, the youth participated in a commemorative learning program 
designed to increase their awareness of the sacrifices and accomplishments of Canada’s 
veteran population and to facilitate the “passing of the torch.” Parades and memorial 
services were held at the Calgary Cenotaph and at the Citadel in Quebec while a 
national Ceremony of Remembrance was held on July 27, at the Korea Veterans 
National Wall of Remembrance in Brampton, Ontario. 


In September 2003, VAC held a ceremony in Ottawa to unveil the “Monument to 
Canadian Fallen,” a replica of the Monument unveiled in 2001 in Busan (formerly 
known as Pusan), South Korea. This monument of peace features a Canadian 
serviceman accompanying Korean children to the graves of fallen Canadians. The 
children represent the generations who were made free by those who served and those 
who died. A reception held after the ceremony, hosted by VAC and Canadian Heritage, 
was attended by more than 2,500 individuals. 


Veterans’ Week continues to be one of the highlights of our yearly Remembrance 
activities in recognition of Canadian veterans. Numerous events were held across the 
country. This year’s theme was “Canada Remembers the Korean War,” which paid 
tribute to all of Canada’s veterans, in particular those who served for Canada during the 
Korean War. 


In response to two Private Members’ Bills, two special days for veterans were 
recognized by Parliament in 2003-04. Bill C-227, the Vimy Ridge Day Act, took effect on 
April 3, 2003. It designates April 9" of each year as a national day of Remembrance of 
the Battle of Vimy Ridge. As well, Bill C-411, the Merchant Navy Veterans Day Act, was 
enacted on June 19, 2003, and designates September 3” of each year as a day to 
acknowledge the contribution of Merchant Navy Veterans. 


On June 6, 2003, further to the Order amending the Canadian Volunteer Service Medal 
Order (SI/ 2003-120), eligibility to the Canadian Volunteer Service Medal was extended 
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to members, reserve constables and special constables of the RCMP who voluntarily 
served during World War II. As a result, Veterans Affairs Canada issued 136 Medals 
during 2003-04 to former RCMP members (or next of kin). 


Each year, our Minister has the opportunity to acknowledge the efforts of those who 
have either contributed to the care and well-being, or to the Remembrance of the 
sacrifices and accomplishments, of veterans through “The Minister of Veterans Affairs 
Commendation Award.” In 2003-04, 62 individuals were given this prestigious award. 


VAC is currently confronted with the reality that, as traditional war veterans advance in 
age, they are becoming less and less able to lead Remembrance activities. As such, the 
Department recognizes the need to “pass the Remembrance torch” to our youth so that 
future generations “never forget” our military history and heritage. One way to do this 
is through Community Outreach activities and learning initiatives. During 2003-04, 
innovative learning products were developed and distributed to Canadian educators 
across the country. As well, we continued to provide a multitude of learning resources 
on Canada’s participation in the First and Second World Wars and other areas of 
military conflict. Also, at the Association of Canadian Studies’ national convention in 
Halifax in October 2003, our former Minister launched VAC’s latest multi media 
learning kit, “Canada Remembers The Korean War 1950-53.” Over 2,000 of these kits 
have been subsequently distributed to Canadian schools. 


VAC partnered with Encounters with Canada to offer a one-week program for 
Canadian youth to learn about the role played by veterans of the Second World War 
and the Korean War in the development of Canada and the preservation of freedom. 
During this fiscal year, 140 youth participated in this program. In association with the 
Battle of Normandy Foundation, a Youth Learning Tour of nine students visited 
Bardi, Italy. 


VAC continues to use electronic media as a means to provide information to Canadians 
on Remembrance subjects. For example, in 2003, VAC signed a Memorandum of 
Understanding with Canadian Heritage to complete the Oral History Digitization 
Project. This project, targeted at audiences of youth, educators, lifetime learners, and 
the Canadian public who have an interest in Canadian military history, made available 
audio and video interviews of the experiences of Canadian veterans - interviews that 
VAC has collected over the past 30 years. As well, the Canada Remembers Web Site, 
which is continuously enhanced with additional information, was updated to improve 
navigation and retrieval of information. 


The Canadian Virtual War Memorial Web Site is an on-line registry of information on 
graves and memorials of more than 116,000 Canadians who served and died in service 
to Canada. Visitors to the Canadian Virtual War Memorial Web Site may also preserve 
their copy of photographs, letters, postcards and newspaper clippings on the “Help Us 
Build a Picture Collection” portion of this Web Site by submitting an electronic copy of 
their memorabilia to VAC using an on-line submission form. During 2003-04, over 6,000 
memorabilia were submitted. 
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VAC continues its partnership with the Last Post Fund to provide funeral, burial and 
grave marker assistance to Canada’s veterans. In 2003-04, almost 2,800 burial 
applications were approved (at a cost of $10.9 million). In June 2003, at the 
Passchendale Cemetery in Belgium, the remains of three unidentified Canadian soldiers 
were interred. 


To honour those who have died in service to Canada, VAC continually maintains their 
graves and memorials. There are approximately 116,000 Canadian war dead located in 
74 countries, as well as approximately 350,000 other grave sites located in about 15,000 
cemeteries across Canada where service personnel, veterans and others have been laid 
to rest. A pilot project to map the physical locations of all veterans’ graves in Quebec 
began in 2003-04. This will be the first step in the mapping of all veterans’ graves in 
Canada. 


The Student Guide Program in France is an opportunity for Canadian students to work, 
for a period of four months, as interpretative guides at the Canadian National Vimy 
Monument and the Beaumont-Hamel Newfoundland Memorial in France. There were 
approximately 40 students working as guides during 2003-04. 


In the Memorial Chamber of the Peace Tower there are six Books of Remembrance. The 
names of those who have fallen in service to Canada are recorded in these books. In 
2003-04, VAC began work on the Seventh Book of Remembrance, titled “In the Service 
of Peace.” It will recognize those who died as a result of their military service, and who 
are not already recognized in the previous Books of Remembrance. This book is 
expected to be completed and installed in the Memorial Chamber in 2005. 


There are thirteen Canadian First World War memorials in France and Belgium. These 
memorials were erected in tribute to events of particular historical importance to 
Canadians and to commemorate the sacrifices of our servicemen and servicewomen of 
the First World War. It is estimated that over one million people visited these sites 
during 2003-04. With an average age of 75 years, these memorials are in need of 
refurbishment in order to preserve and safeguard their dignity and cultural integrity, 
and to ensure the health and safety of both visitors and employees. Therefore, the 
Canadian Battlefield Memorials Restoration Project was initiated in 2001 to restore each 
of these sites, the most notable being Vimy. This project is scheduled for completion in 
December 2006 at a cost of $30 million. 


During this fiscal year, progress was made on a number of sites. The Vimy restoration 
project and the Beaumont-Hamel site conservation work continued in 2003-04. 
Construction was expected to commence on the Vimy site during this fiscal year but 
delays in the contracting process have postponed the start-up to early fall 2004. Work 
on the remaining memorials is proceeding on schedule. Prior to April 1, 2003, work on 
three of the smaller sites (Courcelette, le Quesnel, and Dury) had been completed and it 
was anticipated that another five sites would be completed during 2003-04. 
Construction and restoration work on three of these sites (Masnieres, Gueudecourt, and 
St. Julien) was completed. However, contracting delays in the Vimy restoration project 


www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 29 


caused the work scheduled at the other two sites, Bourlon Wood and Monchy le Preux, 
to be postponed and it is anticipated that these will be completed in late 2004. Lastly, 
three sites (Hill 62, Passchendaele, and Courtrai) will be completed in 2005-06. 


* « ¢ BENEFITS TO CANADIANS °° ° 


A strong Remembrance Program is essential for the development of our country. It 
instills a sense of pride in the accomplishments of Canadians and provides the historical 
backdrop necessary to understand the values and principles upon which our country 
was built. It explains to all Canadians, especially our youth and new Canadians, the 
significance of past events and how they helped to shape our society of today. It also 
provides Canadians with a true understanding of how Canada became a nation and 
how it achieved its present place in the nations of the world. 


YA Web Site Access 


Canada Remembers: 
Books of Remembrance 
Canadian Virtual War Memorial 
History 
Memorials 
Records and Collections 
What’s New 


http://Awww.vac-acc.qc.ca/remembers/ 


Canadian Battlefield Memorials Restoration Project: 
First World War Memorials in Europe 


Interactive Vimy 
Rehabilitation of Canada’s Memorial Sites 
8 Restoration and Rehabilitation of Vimy 


http://www.vac-acc.gc.ca/remembers/sub.cfm?source=Memorials/cbmr 


Youth and Educators: 
Activities 
Doing Research? 
Fun Stuff 
Multi-Media 
Student Guide Program 
Teachers’ Resources 
Working on a Project? 


http://www.vac-acc.gc.ca/youth/ 
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PERFORMANCE ACCOMPLISHMENTS BY STRATEGIC OUTCOME: 
CORPORATE ADMINISTRATION 


ACTIVITIES FOCUS ON SERVICE IMPROVEMENT AND ORGANIZATIONAL EFFECTIVENESS 
THROUGH THE STRATEGIC MANAGEMENT OF OUR STAFF, IMPROVED COMMUNICATIONS, EXPANDED USE OF 
TECHNOLOGIES AND A GREATER CONTRIBUTION TO NATIONAL POLICY DEVELOPMENT IN AREAS THAT 
ARE DIRECTLY RELATED TO THE WELL-BEING AND RECOGNITION OF OUR VETERANS AND OTHER CLIENTS. 


PRIORITIES 


Enhancing our policy capacity to ensure more effective use of information and analysis in support 
of evidence-based decision-making and better public accountability 


Aligning our strategic human resources plan to support the goals of the organization and 
the aspirations of our people 


Advancing the development of our information technology capacity in support of service 
improvement, organizational effectiveness and Government On-Line 


Actual Spending for 2003-04: $67.4 million 615 Full-Time Equivalents 


* ¢ ¢ INTRODUCTION °° ° 


Our Corporate Administration activities and priorities support the Portfolio by ensuring 
that the necessary resources are in place to efficiently deliver our benefits and services to 
our Veterans and other clients. 


¢ ¢ ¢ PERFORMANCE ACCOMPLISHMENTS °° ° 


Effective management of our resources is key to meeting the needs of our clients. To 
operate efficiently, Veterans Affairs focusses its efforts on service improvement, 
management of its staff, and competent decision-making. To do this, we have a number 
of multi-year strategic plans in place to guide our progress: 


Our VAC Five-Year Strategic Plan 2001-06 profiles the Department's strategic objectives 
and priorities and these are reflected in this 2003-04 Performance Report. The Strategic 
Plan is reviewed and updated on an annual basis. Update 2003 is available for public 
viewing on the VAC Web Site. From the VAC Five-Year Strategic Plan, flow three related 
strategic plans: 


1) The VAC Human Resources Five-Year Strategic Plan 2002-07 focusses on a variety of 
staff-related issues including learning and development opportunities, staff 
retention and recruitment, and workplace diversity. During this fiscal year, staff 
were provided with an opportunity to complete learning plans. Research continues 
in improving our selection process for recruitment of new employees. As well, 
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leadership workshops were completed for senior, middle, and front-line managers. 


2) In the second year of Ste. Anne's Hospital's 2002-07 Strategic Plan, work was 
completed toward fulfilling its objectives and vision statement. This strategic plan 
focusses primarily on the hospital’s modernization project, various clinical 
initiatives, and human resourcing requirements, and is updated annually to reflect 
current priorities. During this fiscal year, progress was made on a number of the 
hospital’s priorities. These priorities relate to research, dementia care, pain 
management, and dysphagia. Further information is available in the Benefits and 
Services Strategic Outcome section of this report. 


3) The Veterans Affairs Information Management/Information Technology Strategic Plan 
2003-06 ensures that its infrastructure and services are clearly aligned with the 
broader corporate strategic objectives contained in the VAC Five-Year Strategic Plan. 
During this fiscal year, we continued to identify and replace critical infrastructure. 
We also put in place asset management policies and procurement controls. Lastly, 
we continued to fulfill VAC’s IT requirements as new and evolving programs and 
services were introduced this year. 


VAC also produces an annual Corporate Communication Plan that has an overall goal 
of integrating governmental, ministerial and institutional communication priorities. 
This plan outlines the Department's strategic communication approach to client and 
stakeholder outreach, supports service and benefit delivery, and involves all Canadians, 
particularly youth, in paying tribute to Canada's war Veterans and modern military 
heroes. 


VRAB developed its Strategic Plan 2003-06 to address present and emerging issues and 
focus on improvement in the areas of communication, service delivery, management 
structure and transition management. This Strategic Plan and Update 2004 are available 
on the VRAB Web Site. 


In addition to the above plans, we continue to advance our strategic planning, policy 
and analytical capacities. This is particularly important as we work with our external 
partners and stakeholders to advance Veterans Affairs’ initiatives. 


¢ ¢ ¢ BENEFITS TO CANADIANS °° ¢ 


The effective and efficient management of costs associated with the provision of 
corporate support services ensures optimal use of resources, both human and material, 
toward serving our clients. By having long-term plans in place allows us to manage our 
resources and prepare for emerging issues, and continue with the high quality of 
services we provide our clients. 
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Web Site Access 


VAC Five-Year Strategic Plan 2001-06 
VAC Human Resources Five-Year Strategic Plan 2002-07 
ttp://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports 


i VRAB Strategic Plan 2003-06 
http://www.vrab-tacra.gc.ca/VRAB-TACRA Documents.htm 
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PERFORMANCE ACCOMPLISHMENTS BY STRATEGIC OUTCOME: 
VETERANS REVIEW AND APPEAL BOARD PROGRAM 


STRATEGIC OUTCOME 
FAIRNESS IN THE DISABILITY PENSION AND WAR VETERANS ALLOWANCE PROGRAM. 


PRIORITIES 
Improved communication with appellants, staff and stakeholders 
Improved service delivery 
Improved management accountability framework 


Smooth transition 


Actual Spending for 2003-04: $11.1 million 109 Full-Time Equivalents 


° * * INTRODUCTION «°° 


The Veterans Review and Appeal Board is a quasi-judicial tribunal which operates 
independently of VAC, and provides a redress process that ensures each individual is 
treated fairly, efficiently and in accordance with the legislation. Its Board Members are 
independent adjudicators who conduct hearings and issue written decisions which 
outline the reasons supporting the outcome. 


Canadians who apply to VAC for a disability pension or War Veterans Allowance will 
receive a favourable, partially favourable, or unfavourable decision. Those who are 
dissatisfied with their decision, may request a review hearing by the Veterans Review 
and Appeal Board. If the results of the review hearing are not satisfactory to the 
applicant, he or she may request an appeal hearing with VRAB. If there is an error in 
fact or law in the appeal decision or if there is new evidence to present to the appeal 
panel, the applicant may submit an application for reconsideration. The applicant's 
final recourse is to make an application for Judicial Review to the Federal Court of 
Canada. Although VRAB is not a party to the Judicial Review process, and rarely seeks 
intervenor status, it is required to analyse Federal Court decisions and ensure that the 
guidance given is reflected in its decisions, policies and operations. 


* «© «© PERFORMANCE ACCOMPLISHMENTS ° ° ° 


In order to meet its commitment to provide an independent redress process, adjudicate 
claims consistently and in a timely manner, and improve communications with clients, 
the Board developed a Strategic Plan to streamline and improve its program. This 

framework focusses on the four priorities mentioned above. Improvements made, as a 
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result of the Board’s work under this Strategic Plan, will ensure that the redress process 
is fair, impartial, accessible, transparent, and meets established service standards. 


The workload preceding a hearing includes compiling the documentary evidence for 
the Board Members and representatives, the representative’s work in preparing the 
claim, and scheduling the hearing once the representative and client have indicated they 
are ready to proceed. Oral review hearings are held in 35 locations across Canada based 
on the volume of cases in the particular area. The appeal hearings are generally held in 
Charlottetown. While the average length of time between registration of a claim and the 
scheduled hearing is four to five months, part of the time period may be due to waiting 
for additional documents or reports from the client. The Board is working with the 
representatives to identify strategies to bring cases to hearings more quickly. 


During this fiscal year, VRAB undertook a number of initiatives to modify and 
strengthen its program. Increased consultations and collaboration with the Bureau of 
Pensions Advocates, the Royal Canadian Legion, and Veterans’ organizations have 
resulted in improvements in the scheduling and processing of claims. A case 
management pilot, conducted with the Bureau of Pensions Advocates, focussed on 
improving claim preparation. As well, alternate methods of holding more hearings via 
videoconference or telephone conference continued to be explored. 


Conferences for Board Members on medical conditions, legal information and emerging 
issues increased their knowledge base and strengthened the consistent application of 
the legislation. The publication of practice notes, specialized resource materials and 
customized computer training collectively supported the timely preparation of 
decisions. 


A Communication Audit undertaken during the year assessed current practices and 
identified priorities which the Board will address. Efforts continued to improve 
communication with clients at each level of the decision-making process and included 
development of a revised format to communicate the written decision. The Board 
responded effectively to an increasing number of telephone and written inquiries and 
surpassed established service standards. A valuable source of information is the VRAB 
Web Site which has been significantly enhanced to provide program details for the 
public. 


Effective implementation of these various initiatives exemplify the Board’s commitment 
to improve its service to all clients. However, there are factors that impact VRAB’s 
ability to meet increasing workload demands. The Board prepared documentary 
evidence for 10,720 claims, however, only 7,054 claims were finalized which 
demonstrates a significant volume of claims that did not result in a hearing but required 
the same preparatory work. Claims are withdrawn by clients for various reasons. 
Therefore, it is difficult to anticipate the volume of claims withdrawn during the process 
and those not proceeding at their scheduled hearing. To respond to this challenge, the 
Board ensured resources were effectively allocated and worked with the representatives 
to take measures to reduce the number of claims withdrawn following the production of 
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the documentary evidence. 


The Board continued to experience an evolving client mix as evidenced by a marked 
increase in decisions issued for Canadian Forces applicants (from 48.4% in 2000-01 to 
65.6% in 2003-04) and RCMP applicants (from 5.1% in 2000-01 to 7.0% in 2003-04). This 
has been offset by a decrease from 46.5% to 25.8% in decisions issued for war service 
applicants over the same time period. 


Younger Canadian Forces clients are dealing with circumstances that are different from 
those of our older traditional war service Veterans. As a result, Members must expand 
their capacity to make decisions on claims that present a wide spectrum of disabilities, 
increased complexity of medical conditions, and new legal arguments. Therefore, 
continuous training, as well as up-to-date research and medical information, are crucial 
for the Board Members to apply the legislation to the specific facts, evidence and 
circumstances of each case. While the legislation affords that the benefit of doubt be 
applied, applicants have the obligation to provide factual and medical evidence which 
will demonstrate that there is a causal link between the medical disability suffered and 
their military service. 


At the same time, applicants expect a timely decision following their review or appeal 
hearing. During 2003-04, 90% of Review decisions were issued in 28.7 days and 90% of 
Appeal decisions were issued in 22.8 days, which compares favourably with the service 
standard to issue a decision within 30 days of the hearing date. When all VRAB redress 
avenues have been exhausted, clients may apply to the Federal Court of Canada for a 
Judicial Review. In 2003-04, fourteen appellants filed Notices of Application with the 
Federal Court (less than 0.2% of the Board’s 7,054 decisions for this fiscal year). Of the 
thirteen rulings handed down by the Federal Court this fiscal year, six applications were 
allowed and returned to the Board for rehearing, and seven applications were 
dismissed. 


The following chart summarizes the Board’s finalized decisions activity over the last 
three years. 


Finalized Decisions 2001-02 2002-03 


Appeals S16 1,363 


Reconsiderations 223 120 
War Veterans Allowance 185 56 


Total 5,780 6,752 


As of March 31, 2004, these are the number of claims that have been registered but are still 
in progress and have not reached the hearing stage. These numbers include applications 
which may be withdrawn by applicants prior to scheduling:a hearing, or at the time of their 
scheduled hearing. 
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At the Review hearing, Board Members take into consideration the applicant's 
testimony, any new evidence submitted and the representative's arguments. On 
average, 50.3% of the 5,015 finalized Review decisions and 32.1% of 1,755 finalized 
Appeal decisions varied a previous ruling. 


e ¢ ¢ BENEFITS TO CANADIANS ° ¢ 


Through the dedicated work of its Board Members and staff, VRAB endeavours to 
provide high quality and responsive service to its clients. As well, applicants are treated 
fairly and receive an impartial and timely adjudication of appealed decisions. With the 
implementation of its various initiatives, VRAB’s commitment to improve upon its 
service, accountability, and communication, benefits all clients that it serves. 


YA Web Site Access 


Veterans Review and Appeal Board: 
About VRAB 
Contact Us 
Documents (including Strategic Plan 2003-06) 
Frequently Asked Questions 
Service Commitment 
What’s New 


http://www.vrab-tacra.gc.ca 
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ANNEXES: 
EVALUATIONS AND REVIEWS 


Throughout the year, there are a number of evaluations and reviews conducted across 
the Portfolio. Our evaluations improve the effectiveness of our programs and their 
delivery in two ways. First, they help our managers to design (or improve the design 
of) policies, programs and initiatives. Second, they provide a) periodic assessments of 
policy or program effectiveness; and b) information on impacts (both intended and 
unintended) and alternative ways of achieving expected results. Our reviews, on the 
other hand, provide decision-making information to senior management on selected 
issues. The chart below provides information on various evaluations and reviews that 
were in progress or completed during 2003-04. 


Evaluation or Review Completion Date 


Criteria and Approach for Rating Partnership Arrangements - verify the 
relevancy and applicability of partnership guidelines/criteria developed by July 2003 
VAC’s Strategic Partnership Coordination Initiative. 


Disability Pension Program Evaluation (Volume 1) - assess the 
relevancy of this program, address client impact, and provide input to Fall 2004 
future program design. 


Final Evaluation of the Health Canada/Veterans Affairs Canada Falls 
Prevention Initiative - assess the progress, impacts and lessons learned 
from the Initiative and to provide the information required to support 
decision-making at the overall Initiative and individual project level. 


Fall 2004 


Institute of Internal Auditors/International Standards Operation (IIA/ISO) 
Conversion - remap our Audit and Evaluation Division’s current ISO 
Quality Policy to meet the requirements of the new standard and apply 
for re-certification. 


November 2003 


Integrated Service Delivery Framework (ISDF) - provide an evaluation 
framework for ISDF to allow for a future evaluation of the implementation Spring 2005 
of this initiative. 


Modern Comptrollership / Modern Management Practices - assist 
management to manage departmental operations and administration in Ongoing 
an integrated manner. 


Peer Support Network (Operational Stress Injuries Social Support) - draft 
an evaluation framework and provide monitoring to a contracted August 2004 
evaluation of the Peer Support Pilot Project. 


Sustainable Development Strategy - Work with Portfolio staff on 
responding to recommendations made by the Office of the Auditor 
General as well as developments under the Sustainable Development 
Strategy. 


Ongoing 


Transition Coordinator Pilot Project - evaluate effectiveness of this 


project. February 2004 
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Evaluation or Review Completion Date 
Veterans Independence Program Baseline Study - take a snapshot of 
VIP payment processing prior to the change-over to the Federal Health 


Claims Processing System to allow for a comparison after its April 2004 
implementation. 


VRAB Risk Analysis - assist VRAB in preparing its risk identification and February 2003 and 
assessment. 


March 2004 


Ye Web Site Access 


Our reviews are normally not available on-line. However, upon completion, all of our 
evaluations and audits are available on the following Web Site: 


h 


ttp://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports/deptaudre 
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ANNEXES: 
EXTERNAL CHARGING INFORMATION 


Veterans Affairs Canada charges fees at Ste. Anne’s Hospital. During the 2003-04 fiscal 
year, total fees collected amounted to $21.5 million. All revenues generated are 
non-respendable and are credited to the Consolidated Revenue Fund. Below are details 
of our fee activities followed by our revenue figures from 2003-04 through to 2006-07. 


Ste. Anne’s Hospital: In-Patient Charges to the Quebec Provincial Plan 
(Other Goods and Services) 


When a patient is admitted to Ste. Anne’s Hospital for a condition that is related to a pensioned 
condition, VAC assumes all costs and, therefore, no costs are charged to the Government of 
Quebec. On the other hand, when a patient is admitted for a non-pensioned condition, the 
hospital charges a daily rate to the Government of Quebec for the type of care (chronic or acute 
care) that the patient received. VAC charged the Government of Quebec for these type of 
patients for a total of 145,337 patient-days in chronic care and 1,064 patient-days in acute care. 
Fee Setting Authority: Letter received from Quebec’s Department of Health and Social 
Services which specifies the amount that will be paid. 

Service Standard: Medical, professional, nursing and support services are delivered according 
to the standards and practices that prevail in the health care field. 

Performance Results: In December 2002, the Canadian Council on Health Services 
Accreditation awarded Ste. Anne’s Hospital the highest type of accreditation (three-year) that 
can be awarded to a health institution. 

Consultation and Analysis: Daily rates are set by Quebec’s Department of Health and Social 
Services at $115 for chronic care and $198 for acute care. 

Dispute Management Process: As appropriate, conflicts are dealt with by telephone, 
correspondence and/or meetings. 

Date Last Modified: The daily rates have not changed since 1988-89. 

Other Information: Construction and renovations at the hospital has an impact on the 
admission of patients because the number of beds set up will decrease from 568 (April 2003) to 
446 (upon completion of the project). 
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Ste. Anne’s Hospital: Dietary Meals (Other Goods and Services) 


VAC charges fees to employees and visitors who use the cafeteria at the hospital to take their 
meals. 

Fee Setting Authority: In accordance with current practices in the Quebec Health and Social 
Services network. 

Service Standard: Service standards are based on the Sanitation Code for Canada's Food 
Service Industry and the Food Retail and Food Services Code, among others. Users’ 
suggestions are assessed and implemented whenever possible. 

Performance Results: Cafeteria users (employees and visitors) are asked to fill out periodic 
and ad-hoc surveys. A suggestion box is also available for users’ comments. 

Consultation and Analysis: The cost for employees is based on the rate established in 
Quebec provincial hospitals and mainly covers the cost of the ingredients included in the meal. 
As for the cost for visitors, it is based on the cost for employees, plus an increase (ratio) of 
between 1.10 and 1.75. 

Dispute Management Process: Disputes about food are evaluated on a case-by-case basis. 
Further to the evaluation, if the user’s request has merit, corrective measures are taken. 

Date Last Modified: Last increase was effective May 28, 2003. Increase in cost of ingredients 
is taken into consideration. 


Ste. Anne’s Hospital: Domiciliary Care (Regulatory Service) 


Accommodation and meal fees are not charged to patients admitted for a pensioned condition. 
However, when a patient is admitted for a non-pensioned condition, charges are levied to a 
maximum monthly fee of $778 based on the patient’s revenues and other considerations. In 
2003-04, approximately 466 beds were occupied by patients with non-pensioned conditions. 
Fee Setting Authority: Veterans Health Care Regulations; P.C. 1990-1825; August 28, 1990. 
Service Standard: Medical, professional, nursing and support services are delivered according 
to the standards and practices that prevail in the health care field. 

Performance Results: In December 2002, the Canadian Council on Health Services 
Accreditation awarded Ste. Anne’s Hospital the highest type of accreditation (three-year) that 
can be awarded to a health institution. 

Consultation and Analysis: The maximum monthly rate for accommodation and meal 
expenses is set by VAC to match the lower of the following two amounts: 1) the lowest monthly 
provincial user fee for accommodations and meals in effect on the previous July 1°; or 2) the 
maximum monthly rate applicable for accommodations immediately before October 1°, 
multiplied by the percentage representing the WVA rate for married persons in effect on July 1° 
of the current year compared te with the WVA rate for married persons in effect on July 1* of 
the previous year. Residents are advised by letter of the new monthly rate they will be charged. 
Dispute Management Process: As appropriate, conflicts are dealt with by telephone, 
correspondence and/or meetings with residents or their representatives. Also, compensatory 
measures with regard to pensions may be taken and, if applicable, legal proceedings may be 
taken to arrive at a settlement. 

Date Last Modified: The last increase for the monthly fee was October 1, 2003. 

Other Information: Construction and renovations at the hospital has an impact on the 
admission of patients because the number of beds set up will decrease from 568 (April 2003) to 
446 (upon completion of the project). 
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The following is a summary of our actual and forecasted revenues for the period 
2003-04 through 2006-07. 


$ Thousands 


Actual Estimated Full Cost to Provide 
Forecast Revenue : 
Revenue Good or Service 
2003-04 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2003-04 | 2004-05 | 2005-06 | 2006-07 


Ste. Anne’s Hospital: In-Patient Charges to the Quebec Provincial Plan (Regulatory Service) 


$16,924} $17,501] $15,587} $14,402] $14,056] $50,827] $48,336] $46,113] $46,390 


Ste. Anne’s Hospital: Dietary Meals (Other Goods and Services) 
$1,236 


$347 $333| $357) $368| $379 | $1,132] $1,165] $1,120 


Ste. Anne’s Hospital: Domiciliary Care (Regulatory Service) 


$4,194 $4,169 $4,137 $3,947 $3,971 | $17,742] $16,872] $16,096} $16,193 
$21,465} $22,003} $20,081] $18,717] $18,406] $69,701] $66,373] $63,329] $63,819 
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ANNEXES: 
GOVERNMENT ON-LINE 


Over a six-year period ending in 2005, Veterans Affairs Canada and all other federal 
government departments have made a commitment to have key services delivered over 
the Internet to individuals and businesses. In support of this government-wide 
initiative, VAC is focussing its efforts in three key areas relating to benefits and health 
services, Remembrance, and seniors. 


With respect to our Pensions and Allowances, and Health Care Key Service, significant 
progress has been made. As of June 2003, VAC’s District Office nurses have been able 
to enter their nursing assessments on-line. A small pilot is currently underway to 
determine the feasibility of contract health professionals and agencies also having the 
ability to complete their nursing assessments on-line for VAC. VAC completed a 
business case regarding a Consolidated Disability Assessment system showing the 
potential savings that could accrue if health assessments technology is shared. Recently, 
other departments have begun to consider adopting VAC’s approach. A project 
(allowing clients to apply on-line on their own behalf for a VAC disability pension or to 
request a re-assessment of their pensioned conditions) is in the final stages of 
development. On-line disability pension applications will be made available in 
partnership with the implementation of Public Works and Government Services 
Canada’s Common Registration System. Both are scheduled for implementation in the 
fall of 2004. As well, the design of a system, which will allow clients to track the 
progress of their disability pension applications or re-assessment requests on-line, was 
initiated this year. VAC already delivers much of the day-to-day benefit transactions 
under this service to our established clients using different electronic methods. Most 
payments for War Veterans Allowance and disability pension payments are delivered 
through direct deposit to client bank accounts. Health care services are delivered 
through “VAC Health Care Identification Cards” which results in nearly four million 
pharmacy transactions per year being processed in real time through the Federal Health 
Claims Processing System. 


The Canada Remembers Key Service continued to expand the Canadian Virtual War 
Memorial Web Site and ended the year with 14,957 on-line memorabilia linked to the 
names of war dead memorialized in Canada’s Books of Remembrance. This year, the 
Canada Remembers portion of the VAC Web Site became a major partner in the 
Canadian Military History Gateway in partnership with National Defence and 
Canadian Heritage. As well, in partnership with Canadian Heritage, a number of 
audio/video oral histories were placed on-line. The Canada Remembers Key Service 
was also a focal point for information concerning plans for D-Day celebrations. It 
should be noted that, in the months leading up to Remembrance Day, more than 40,000 
educational products were downloaded from the Canada Remembers portion of the 
VAC Web Site. 


Over the fiscal year, the Seniors Cluster Horizontal Service continued to increase its 
support to the Canadian Seniors Partnership. This support, together with concepts 
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emerging from the Transitions in Care business case completed over the period, led to 
the launch of a Collaborative Seniors Portal in partnership with the Province of Ontario 
and the City of Brockville. Considerable interest has been generated in other 
municipalities, and presentations on this portal have been made to these municipalities 
as well as Service New Brunswick. The Seniors Canada On-line Web Site has been 
enhanced by adding a “retirement life event” feature. “Life events” greatly reduce the 
amount of time spent searching on-line for information that is relevant to a senior’s 
particular circumstances. By choosing a life event (life care transition, death and 
bereavement, or retirement), indicating the province of residence, and answering a short 
questionnaire, seniors are provided with a variety of Web Site links specific to their 
interests. The Seniors Cluster team also had a strong role in developing a “Seniors 
Service Strategy” which is part of the Government of Canada’s “Service Delivery Vision 
for Canadians.” This vision goes beyond Government On-Line and will transform 
service delivery networks so that programs and services are integrated, easy to access, 
simple to navigate, and flexible. To improve services to seniors, this involved 
development of a Seniors Service Mapping which allows jurisdictions to see the 
overlaps and gaps in service delivery. Plans can then be initiated to better integrate the 
delivery of services to seniors. Results of this mapping have generated considerable 
interest in the service transformation community. 


Canadians are increasingly accessing VAC’s Web Site for information and for 
downloading of documents, forms and guidelines. During this fiscal year, 
approximately 1,415,000 visits were made to the VAC Web Site and 173,909 documents 
were downloaded. Notably, this download activity has increased 145% over the 
previous fiscal year. For our Veterans and other clients, this provides quick and easy 
access to our guidelines and forms. For the Department, this represents savings in 
printing and distribution costs. 


Progress on our Government On-Line initiatives could not be achieved without the 
collaboration and assistance of our many Federal Government partners, Provincial 
Government partners, and members of the Canadian Seniors Partnership. We face a 
number of challenges, including limited resources, differing jurisdictional policies, 
technical delays, long-term sustainability, as well as the challenge of meeting and 
respecting all partners’ needs. Therefore, emphasis is placed on a strong working 
relationship with our partners, including good communication. 
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YF Web Site Access 


Canada Remembers: 
Books of Remembrance 
Canadian Virtual War Memorial 
History 
Memorials 
Records and Collections 


http://www.vac-acc.gc.ca/remembers/ 


Canadian Forces Activities: 

a Disability Pension Benefits for CF Clients 

a PTSD 

is VAC Canadian Forces Advisory Council 

& Veterans Affairs Canada’s Responsibility to the Canadian Forces 
a Vision for a Modern-Day Veteran’s Charter 


http://www.vac-acc.gc.ca/clients/sub.cfm?source=forces 


Canadian Seniors Partnership: 

a CSP Networking Registry 

a CSP Information Kit 
http://Awww.seniors.gc.ca/scolPortAux.jsp?contentPageld=25&font=0&lang=en&geo=104 


Seniors Canada On-line: 
E-Forms and Services 
Government Contacts 
Life Events 
My Province or Territory 
Search by Subject 
Stay in Touch 


http://www.seniors.gc.ca/index.jsp 


Seniors’ Info — A Collaborative On-line Resource — Brockville, Ontario 
http://www.seniorsinfo.ca 


Veterans Affairs Government On-Line Plan 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/golrep 


Veterans Services: 
Disability Pension Program 
Health Care Program 
Your Health Care Identification Card 
Veterans Independence Program 


http://www.vac-acc.gc.ca/clients/sub.cfm?source=services 
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ANNEXES: 
HORIZONTAL INITIATIVES 


Veterans Affairs Canada is currently the lead department for the Federal Healthcare 
Partnership (FHP), a partnership of ten departments and agencies. Established in 1994, 
this partnership was mandated to develop and implement a strategy to coordinate 
federal government purchasing of health care 
services and products for federal government 
clients at the lowest possible cost through 
coordination of effort among the departments 
and agencies involved. This has resulted in 
greater efficiencies and less duplication in the 
delivery of common health care programs, 
while maintaining or improving the quality of 
the services these departments and agencies 
provide. In total, over one million Canadians 
benefit from the work of this partnership, and 
they include Veterans, Canadian Forces 
members, RCMP, First Nations living on reserve, the Inuit, inmates at federal 
institutions, immigrants and landed refugees. 


In 2003-04, jointly negotiated 
fees, bulk purchases and 
collaborative policy 
development, collectively 
resulted in improved quality of 
services to clients and 
$19.9 million in cost savings. 


In addition to performing Secretariat functions for the Federal Healthcare Partnership, 
VAC contributes to this partnership in several ways. Our Associate Deputy Minister 
serves as Chair of the FHP Executive Committee. Operational costs for the Secretariat 
are covered by VAC. We also actively participate in joint policy development among 
the departments involved as well as in joint negotiations with the providers of health 
care goods and services. Examples of these goods and services include vision care, 
equipment recycling, audiology, dental care, oxygen, and pharmacy. 


Significant monetary savings have resulted from the collaborative efforts of this 
partnership. This, along with improved management of the various programs involved, 
means that federal clients across the country (including our Veterans) will benefit 
through a better quality of life. 


YA Web Site Access 


For more information, including contact information, on this and other federal government 
departments’ horizontal initiatives, please visit Treasury Board Secretariat’s Horizontal 
Results Database Web Site: 


http://www.tbs-sct.qc.ca/rma/eppi-ibdrp/hr-rh_e.as 
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ANNEXES: 
MODERN COMPTROLLERSHIP 


Veterans Affairs Canada, like other federal government departments and agencies, is 
committed to the principles of Modern Comptrollership. Modern Comptrollership is 
based on four pillars: integrated financial and non-financial performance information, 
sound risk management, appropriate control, and values and ethics. 


Veterans Affairs Canada demonstrates its commitment to excellence in serving 
Canadians by taking steps to improve its management of resources and strengthen its 
decision-making processes. During this last fiscal year, VAC has made progress in two 
of its Modern Comptrollership initiatives - values and ethics, and integrated risk 
management. 


With respect to values and ethics, the new Values and Ethics Code was distributed to all 
employees in September 2003. Subsequently, information sessions were held to increase 
staff awareness and ability to deal with ethical dilemmas. It is anticipated that these 
sessions will continue in 2004-05. 


Integrated risk management has become an integral part of planning throughout the 
Department. Department-wide assessments are conducted periodically with senior 
management which help ensure that the organization is aware of key risks and has 
strategies in place to manage them. In addition, staff at all levels are encouraged to 
promote a supportive and pro-active environment in regards to risk management. We 
believe that discussions of risks and challenges encourages more realistic expectations 
and provides a more supportive climate for change and innovation. 


The Veterans Review and Appeal Board has made significant progress with respect to 
Modern Comptrollership. As a result of a Modern Management Practices Assessment, 
strengths and opportunities were identified where VRAB could focus its energies to 
integrate modern management practices into its day-to-day operations. For example, a 
systematic process was developed for gathering, analyzing, and sharing information for 
decision-making and reporting. An Awareness and Assessment Session was held in 
November 2003, where senior managers and staff discussed the potential risks 
highlighted in environmental scans. This analysis identified opportunities for 
mitigation and provided a foundation for the development of a Corporate Risk Profile 
which was completed in January 2004. During this fiscal year, VRAB also initiated a 
process for linking its program activities to results. As this process continues, steps are 
being taken to incorporate measurement and accountability in all activities which will 
strengthen performance information. All of these activities contribute to increased 
accountability, stewardship and transparency, and reflect the Board’s commitment to 
serving Canadians in a responsible and effective manner. 
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Web Site Access 


Values and Ethics Code for the Public Service 
ttp://www.hrma-aarh.gc.ca/veo-bve/vec-cve/vec-cve @.as 


fa VRAB’s Commitment to Modern Comptrollership 
http://www.vrab-tacra.gc.ca/Modern.htm 
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ANNEXES: 
PARLIAMENTARY COMMITTEE REPORTS 


Parliamentary Committee Reports fall under three broad categories: 

administrative (reports on committee membership, expenses, requests, and budgetary 
approvals), legislative (reports on bills), and substantive (reports on special or major 
topics). In 2003-04, a number of legislative and substantive reports relating to Veterans 
Affairs were presented in the House of Commons or the Senate. The House of 
Commons committee that addresses Veterans’ issues is the Standing Committee on 
National Defence and Veterans Affairs. The Senate Committees that address Veterans’ 
issues are the Standing Committee on National Security and Defence and the Standing 
Committee on Social Affairs, Science and Technology. Both Senate Committees have a 
sub-committee on Veterans Affairs. The following is a summary of the parliamentary 
committee reports relating to Veterans Affairs. 


Standing Committee on National Defence and Veterans Affairs (SCONDVA) 


Presented in the House on May 12, 2003, Report 1 regarding Bill C-31, an Act to amend the 
Pension Act and the Royal Canadian Mounted Police Superannuation Act, was intended to 
recognize, for the purpose of entitlement to pension benefits, service as part of a “special 
duty operation.” Members of the Canadian Forces and the RCMP will be covered ona 
continuous basis (24 hours per day, 7 days per week) while serving as part of a special 
duty operation. In the event of the member's disability or death, they or their survivors 
will be entitled to pension benefits. As well, the authority to designate “special duty 
operations” and “special duty areas” was delegated to the Minister of National Defence 
(in the case of the Pension Act) and to the Solicitor General of Canada (in the case of the 
Royal Canadian Mounted Police Superannuation Act). 


Presented in the House on June 12, 2003, Report 3, entitled Honouring the Pledge: 

Ensuring Long Term Care for Veterans, was issued in response to a study regarding 

long-term care for Veterans throughout Canada. This report contains SCONDVA’s 

25 recommendations for enhancing Veterans’ care in long-term care facilities and 

focusses on three main themes: food services, type of accommodation (private versus 

shared rooms), and management of waiting lists. The Government's Response is 

available at 

http:/ /www.vac-acc.gc.ca/ general/sub.cfm?source=department/reports/scondva_res 
onse. 


Presented in the House on October 10, 2003, Reports 5 and 6 regarding Bill C-50 - An Act 
to amend the statute law in respect of benefits for Veterans and the children of deceased Veterans 
were issued to address the most urgent needs of Canada's Veterans. This Bill was 
designed to improve financial compensation for former prisoners of war, re-establish 
the Education Assistance Program for children of deceased veterans, and clarify service 
requirements for the War Veterans Allowance Program. The Bill was adopted and, as a 
result, the amount of monthly compensation was increased for all former POWs who 
were held captive, or evaded capture, by the enemy for 911 days or more. 
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Compensation was also extended to former POWs who were held captive, or evaded 
capture, by the enemy for 30 to 88 days. Re-establishment of the Education Assistance 
Program provides support for children who have a Canadian Forces parent who died as 
a result of military service or who was pensioned at 48% or greater at the time of death. 
Clarification of service requirements amends the definition of a “former member of His 
Majesty’s forces” to mean someone who enlisted, attested, served in a theatre of actual 
war and was discharged from such service. Report 6 also presented certain 
observations with respect to the extension of Veterans Independence Program services 
to survivors of eligible veterans. 


Standing Committee on National Security and Defence (SCONSAD) 


Presented in the Senate on April 2, 2003, the Seventh Report regarding Bill C-227- An 
Act respecting a national day of remembrance of the Battle of Vimy Ridge, was examined and 
reported without amendment. The Standing Committee also provided certain 
observations relating to the Bill. 


Presented to the Senate on April 10, 2003, the Eighth Report regarding Fixing the 
Canadian Forces’ Method of Dealing with Death and Dismemberment was issued in response 
to a dual scale of compensation whereby senior ranks received additional compensation 
that was not available to lower ranks. The Minister of National Defence responded 
quickly to the Sub-Committee's work and all ranks are now entitled to enhanced 
compensation. 


Presented in the Senate on June 16, 2003, the Eleventh Report - Bill C-31 regarding An 
Act to amend the Pension Act and the Royal Canadian Mounted Police Superannuation Act, 
was examined and reported without amendment. 


Presented in the Senate on June 16, 2003, the Twelfth Report - Bill C-44 regarding An Act 
to compensate military members injured during service, was examined and reported without 
amendment. 


Presented in the Senate on June 19, 2003, the Fourteenth Report regarding Occupational 
Stress Injuries: The Need for Understanding addressed the long-overlooked issue of 
Post-Traumatic Stress Disorder (PTSD). Recommendations centred primarily on 
increasing awareness of these conditions, as well as developing a proper diagnosis and 
treatment program to help veterans suffering from this debilitating condition. 


Presented in the Senate on November 4, 2003, the Eighteenth Report regarding 
Commemorative Activities undertaken by the Canada Remembers Program of Veterans 
Affairs Canada. The Sub-Committee on Veterans Affairs made four specific 
recommendations to help ensure the restoration and preservation of Canadian Veterans’ 
achievements and sacrifices. 
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Standing Committee on Social Affairs, Science and Technology 


Presented in the Senate on November 5, 2003, the Sixteenth Report - Bill C-50 regarding 
An Act to amend statute law in respect of benefits for veterans and the children of deceased 
veterans, was examined and reported without amendment. 


i Web Site Access 


Parliament of Canada: 

House of Commons 

Joint Committees 

Senate 
http://www.parl.gc.ca/common/committee.asp?Lanquage=E 
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ANNEXES: 
REGULATORY INITIATIVES 


The following table summarizes the principal regulatory initiatives carried out under 
the responsibility of the Minister of Veterans Affairs during 2003-04. 


Expected Results Senet ee, : Results Achieved 
Measurement Criteria 
Regulations Amending the Veterans Health Care Regulations, addressing the urgent 
needs of Canada‘s veterans (SOR/2003-231, SOR/2003-362, SOR/2003-407) 


Extend Veterans Number of recipients. More appropriate and effective 

Independence Program elder care solution. 
housekeeping and grounds | Financial value of benefits 
maintenance services to provided to recipients. 
survivors of veteran VIP 
recipients. 

>» Provide comprehensive 
health care and services 
for veterans who suffer 
from a war-related disability 
assessed between 48 and 
77T%. 

>» Extend VIP home-based 
care to veterans who are 
on waiting lists for care in 
an institution. 

> Enable veterans of Allied 
Forces who have moved to 
Canada after the war to 
receive long-term care. 

>» Provide VIP home-based 

care to totally disabled 

former Prisoners of War. 


By the end of the fiscal year, 
approximately 4,000 survivors 
‘were receiving VIP services at 
home, a number expected to 
increase to 20,000 in 2004-05. 
About 9,300 war service veterans 
who have a disability assessed 
between 48% and 77% no longer 
have to prove that their health 
needs are a result of their 
pensioned condition(s). Over 
-600 veterans on waiting lists for 
long-term care are receiving VIP 
services at home as an 
alternative. Over 25 Allied 
veterans are receiving long-term 
care. Approximately 25 totally 
disabled former POWs receive 
VIP home-based care and 
associated health care benefits. 


Home care recipients are 
able to continue living 

independently in their own 
homes. 


Positive health outcomes. 


'The results achieved by VAC’s 
health care programs are further 
described in the Benefits and 
Services Programs Strategic 
Outcome section of this report. 
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Expected Results elcueuaoce 2 Results Achieved 
Measurement Criteria 
Regulations Amending the Veterans Allowance Regulations (SOR/2004-68) 


> Integrate definition of Improved governance of Clearer terms and conditions, 
“blindness” directly into the | the War Veterans and procedures, for the 
regulations. Allowance program. administration and delivery of the 

>» Remove obsolete War Veterans Allowance income 
provisions, including those support program. 
related to overpayment of 
benefits. 

>» Harmonize the accounting 
for Allied client absences 
from Canada with WVA 
payment period. 

>» Modernize the regulations 
to fully recognize all 
common-law relationships. 

>» Enable a greater use of 

information technology in 

the administration of the 

WVA program. 


Proposed Veterans Burial Regulations 


» Integrate and harmonize The proposed regulations Important milestones were 
veterans’ burial programs _ | will contribute positively to | achieved over the past year, as 
by consolidating their client service quality, as Justice Canada completed the 
existing governing they will streamline the legal examination of the 
regulatory texts; the delivery of benefits, proposed new regulations, in 
Veterans Burial eliminate overlaps and accordance with the 
Regulations, 1995 and the | inconsistencies, and requirements of the Statutory 
Last Post Fund reduce the complexity of ‘Instruments Act. It is now 
Regulations, 1995. the program. anticipated that this initiative will 
be completed during the 2004-05 
fiscal year. 


More efficient program 
administration and delivery. 


The regulations are now 
consistent with federal drafting 
standards. 


Equal treatment and access to 
benefits for all common-law 
partners. 


Governance will be 
improved through 
integration of the funeral 
and burial program in a 
harmonized and more 
cohesive policy framework. 


» Provide for the 
implementation of a 
complete partnership with a 
veterans’ organization (the 

Last Post Fund) for 

program service delivery. 


Ensure equal treatment for 
all common-law partners. 


Address technical 
observations made by the 
Standing Joint Committee 
for the Scrutiny of 

Regulations. 
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Web Site Access 


8 Legislation Administered by Veterans Affairs: 
http://www.vac-acc.qc.ca/qeneral/sub.cfm?source=department/Legislation 
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SERVICE IMPROVEMENT INITIATIVE 


The intent of the government-wide Service Improvement Initiative is to achieve 
significant and quantifiable improvement in client satisfaction with the programs and 
services provided by the Government of Canada. As a service organization, improving 
the quality of service delivery is not new to VAC. Client-centred service is very much 
the operational culture, as evidenced by the development of our Client-centred Service 
Approach and our Integrated Services Delivery Framework. The quality of, and the 
satisfaction of our clients with, the programs and services we provide are of the utmost 
importance. 


Programs and services covered by a service improvement plan 


The VAC 2002-05 Service Improvement Plan and its supporting Compendium of Action 
Plans outline initiatives the Department will undertake to ensure continuous service 
improvement. All aspects of our programs and services are covered by this plan, 
including our disability pension program, our health care benefits and services, and our 
Remembrance activities. Although many of the initiatives identified in the plan are 
specifically targeted towards front-line service improvements, there are also initiatives 
that target service improvements with internal corporate services that are essential 
support to front-line service delivery. 


Development of baseline client satisfaction levels and progress toward achieving 
satisfaction targets 


In 2001, VAC had an independent third party conduct its first National Client 
Satisfaction Survey - the purpose of which was to establish reliable baseline data 
regarding the level of client satisfaction. This Survey also formed the basis from which 
the 2002-05 VAC Service Improvement Plan was developed. 


Service standards for all key public services: setting of standards and performance 
against those standards 


In 1995, VAC published its first service standards brochure, “At your Service,” in which 
service standards were outlined for all of our major programs and services. This 
brochure was updated in 1998 and is now in the process of a third revision. Changes in 
our service delivery mechanisms have delayed production and it is now anticipated this 
revised brochure will be ready for distribution in the fall of 2004. Our performance 
against the service commitments in this brochure will be reported in the next reporting 
cycle. 


Main achievements in improving service from a citizen-centred perspective 


To gauge the extent to which satisfaction had improved after the implementation of the 
service improvement plan, a second National Client Satisfaction Survey was conducted 
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by an independent third party in April/May 2003. A total of 1,447 clients were 
surveyed; each of our major client groups, War Veterans, Canadian Forces Veterans and 
Survivors were participants in the survey and the overall satisfaction rating for each 
group was higher than level indicated in the 2001 survey. As shown in the chart below, 
the overall satisfaction rating increased from 85% in 2001 to 87% in 2003. Most notably, 
the greatest increase in the level of satisfaction was with our Canadian Forces Veterans 
clients group (72 % to 80%). 


Satisfaction Rating 
Client Group oo ee rovemen: 
2001 2003 
War Service Veterans 
Canadian Forces Veterans and Clients 


Survivors 


Overall Satisfaction Rating 


Although the results indicated a high level of client satisfaction there are still areas that 
our clients indicated we could improve. Therefore, we need to focus our attention on 
the following areas: 


> time to wait for a written decision; 

> time to wait for an appointment; 

> information on applying for or accessing benefits and services; 

> questions being answered; and 

> better understanding of the issues facing Canadian Forces Veterans and clients. 


Our increase from 85% to 87% in overall satisfaction rating confirms that we are making 
progress in improving service delivery for our Veterans and other clients. However, we 
will make improvements where our clients have indicated that we can provide better 
service. 


YB Web Site Access 


For more information on Veterans Affairs Canada’s Service Improvement Initiative, please 
visit the following Web Site: 


http://www.vac-acc.qc.ca/general/sub.cfm?source=department/reports 
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ANNEXES: 
STATUS OF FUEL STORAGE TANKS ON VETERANS AFFAIRS OWNED LAND 


In the last 40 years, thousands of storage tank systems for petroleum and allied 
petroleum products have been installed on federal lands. Many of these storage tank 
systems were fabricated from carbon steel without corrosion protection. As these 
systems age, they are more likely to fail due to corrosion. Leaks from storage tank 
systems can have devastating environmental and economic impacts. Therefore, federal 
government departments must register their in-use and abandoned tanks, and report 
annually on their status. 


Annual Report for April 30, 2004 


As required under the Canadian Environmental Protection Act, Part IV, Registration of 
Storage Tank Systems for Petroleum Products and Allied Petroleum Products on Federal 
Lands Regulations, this report provides the information set out in Schedule II of the 
aforementioned regulation, updated to December 31, 2003. 

The following number of aboveground storage tank systems: 

Are registered with Veterans Affairs: 6 

Comply with the Federal Aboveground Storage Tank Technical Guidelines: 6 

The following number of underground storage tanks systems: 


Are registered with Veterans Affairs: 0 


Comply with the Federal Underground Storage Tank Technical Guidelines: 0 


ii Web Site Access 


For more information on the Federal Storage Tank Systems for Petroleum and Allied 
Petroleum Products, please visit the following Web Site: 


http://www.ec.qc.ca/st-rs 
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ANNEXES: 
SUSTAINABLE DEVELOPMENT STRATEGY 


To-date, Veterans Affairs has released three strategies (1997, 2001 and 2004) as well as 
information on “Our Sustainable Development Journey,” which provides a historical 
context and an annual update on our progress. In our 2001-04 Sustainable Development 
Strategy (SDS), we envisioned a continued commitment to contribute to the 
Government of Canada’s goal of being a model of environmental excellence. Our focus 
was to maintain the quality of life and health of our clients and staff and to sustain 
among our citizens an understanding of the horrors of war and the nation building 
significance of the achievements and sacrifices of Canadians during periods of military 
conflict and peacekeeping. We sought to continue waste reduction and utilization of 
water and energy and enhance the environmental soundness of our operations as new 
technologies were introduced. Efforts were also made to integrate sustainable 
development considerations into our Portfolio’s policies, programs and operations. 


In our 2004-06 SDS, we emphasized the importance of continuing in the direction we set 
for Veterans Affairs by validating and enhancing the four themes from our earlier 
Strategy and identifying concrete objectives, targets and milestones to support these 
themes. Each of these four themes (Sustaining Our Government Operations; Sustaining 
Knowledge and Information; Sustaining the Health and Well-Being of our Clients; and 
Sustaining the Health and Well-Being of our Staff) supports the Portfolio’s strategic 
outcomes through their focus on the needs of our Veterans and other clients in the 
communities and environments in which they live. 


As part of our development of our 2004-06 SDS, a formal review was conducted by our 
Audit and Evaluation Division to assess our progress for the period 2001 to 2004. This 
review indicates that, while much has been accomplished, there are areas for 
improvement that could serve to strengthen Veterans Affairs’ overall capacity in 
advancing the SDS Agenda. The achievements over the last six months of the 2001-04 
Strategy are not reflected in this assessment. Appendix B of the 2004-06 SDS contains 
the findings of the “Review of the Performance Information Reporting - 2001-04 Sustainable 
Development Strategy.” 


The audits and reviews of our strategies, and input from across the Portfolio, combined 
with a knowledgeable team helped to determine what areas need to be addressed and 
what adjustments were necessary to achieve our SDS goals. Measuring and monitoring 
continued to be challenging. We have found that audits of waste are too costly and 
disruptive. A much more efficient practice is to use the data collected by haulers 
(recyclables, waste or compost). Environmentally, our goal has always been to reduce 
the amount of waste going to landfill sites and, therefore, we continued our efforts in 
recycling and reusing products. The biggest lesson we are learning is that any real 
reduction achievements start with the purchasing of goods. This goal is reflected in our 
2004-06 SDS. 
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Detailed information on our targets, objectives, milestones and progress to-date can be 
found on VAC’s Web Site. We remain committed to continuing to advance our 
sustainable development practices. 


Web Site Access 


2004-06 Sustainable Development Strategy 

2001-04 Sustainable Development Strategy 

Our Sustainable Development Journey 
ttp://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports 
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ANNEXES: 
FINANCIAL PERFORMANCE TABLES 


TABLE I: SUMMARY OF VOTED APPROPRIATIONS 


This table summarizes the financial authorities and actual spending by parliamentary 
vote for the Veterans Affairs Program. Additional financial authorities approved 
during the year related primarily to additional costs for health-related goods and 
services provided to clients, and to approved changes in the Veterans Independence 
Program. 


2003-04 Financial Requirements by Authority ($ millions) 


Main Planned Actual 
Estimates Spending Authorities Spending 


Veterans Affairs Program 
1 Operating Expenditures 665.2 689.4 115.2, 751.6 
Grants and Contributions 1,789.1 1,789.1 1,834.5 1,786.2 


Minister of Veterans Affairs 
- Salary and motor car allowance 


Re-establishment credits under Section 8 
and repayments under Section 15 of the 

War Service Grants Act of compensating 
adjustments made in accordance with the 
terms of the Veterans Affairs Land Act 


(S) Returned soldiers insurance actuarial 
liability adjustment 


Veterans insurance actuarial liability 
adjustment 

Spending of proceeds from the disposal of 
surplus Crown assets 


Refunds of amounts credited to revenues in 


previous years 0.1 0.1 
= Contributions to employee benefit plan Sot sa to al 33.5 Soo 


Total Veterans Affairs Program 2,487.7 2,511.9 2,643.7 2,571.8 
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2003-04 Financial Requirements by Authority ($ millions) 


Main Planned Actual 
Estimates Spending Authorities Spending 


Veterans Review and Appeal Board Program 
10 Program Expenditures 8.8 8.8 9.6 2:3 
(S) Contributions to employee benefit plans 1.6 1.6 1.6 1.6 


Total Veterans Review and Appeal Board 
Program 10.4 10.4 11:2 11.1 


Total Portfolio 2,498.1 2,522.3 2,654.9 2,582.9 


Note: 1. Operating includes minor capital and other health purchased services. 
2. Total authorities are Main Estimates plus Supplementary Estimates plus Other Authorities. 
3. Due to rounding, figures may not add to totals shown. 
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TABLE 2: COMPARISON OF TOTAL PLANNED SPENDING TO ACTUAL SPENDING 


Actual expenditures by business line are displayed in this table. Expenditures in the 
Benefits and Services Business Line comprise 97% of the Portfolio total and consist 
primarily of grants and contributions to clients and expenditures related to client 
health needs. 


Portfolio Planned Versus Actual Spending by Business Line ($ millions) 


Less: 
Grants and Total Gross | Respendable Total Net 
FTEs | Operating | Capital | Contributions | Expenditures Revenues Expenditures 


Benefits and Services Business Line 
(Main Estimates) i 1,789.1 
(Planned Spending) 1,789.1 


(Total Authorities) Y 1,834.5 


(Total Actual Spending) : 1,786.2 


(Main Estimates) 
(Planned Spending) 
(Total Authorities) 


(Total Actual Spending) 


(Main Estimates) 

(Planned Spending) 

(Total Authorities) 

(Total Actual Spending) : 


Total Portfolio 
(Main Estimates) i 1,789.1 
(Planned Spending) 1,789.1 DOLLS 
(Total Authorities) 1,834.5 2,654.9 


(Total Actual Spending) | 3,459 A 1,786.2 2,582.9 2,582.9 
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Portfolio Planned Versus Actual Spending by Business Line ($ millions) 


Less: 
Grants and Total Gross | Respendable Total Net 
FTEs | Operating | Capital | Contributions | Expenditures | Revenues _ | Expenditures 


Other Revenues and Expenditures 
Non-Respendable Revenues 
(Total Authorities) 

(Actuals) 


Cost of services provided by other departments 


(Total Authorities) 
(Actuals) 

Net Cost of Program 
(Total Authorities) 
(Actuals) 


Note: 1. Operating includes other health purchase services, and the following statutory items: contributions to 
employee benefit plans, Minister of Veterans Affairs - salary and motorcar allowance, spending of 
proceeds from the disposal of surplus Crown assets, refunds of amounts credited to revenues in previous 
years, and court awards. 

2. Grants and contributions include both voted and statutory items. 

3. Actual and total authorities for Corporation Administration include the amounts for information 
technology/information management and ex-gratia payments to First Nations Veterans, Merchant Navy 
Veterans and former Prisoners of War. 

4. Due to rounding, figures may not add to totals shown. 
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TABLE 3: HISTORICAL COMPARISON OF TOTAL PLANNED SPENDING TO 
AACTUAL SPENDING 


This table displays actual spending over a three-year-period. Spending increases relate 
primarily to the indexation of some benefit payments based on the Consumer Price 
Index, inflationary increases for health related goods and services and services 
provided under the Veterans Independence Program, and an increase in demand for 
these goods and services due to an aging clientele. 


($ millions) 
2002-03 2003-04 Total 


Actual Main Planned Actual 
Business Line Spending | Spending | Estimates | Spending | Authorities | Spending 


Benefits and Services 2,144.9 2,360.9 2,430.7 2,454.8 20745 2,504.4 


[Corporate Administration [Corporate Administration ae Ss 3 PRR yea 7 mee 0 era a 1 aa a 2 cae 4 


Veterans Review and 
Appeal Board 115 10.4 


Note: Due to rounding, figures may not add to totals shown. 
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TABLE 4: CROSSWALK BETWEEN STRATEGIC OUTCOMES AND BUSINESS LINES 
— PLANNED SPENDING 


This table displays planned spending for each of the Portfolio’s five strategic outcomes. 


Strategic Outcome 


® Benefits and Services Programs 
@ Pensions Advocacy Program 
@ Canada Remembers Program 
@® Corporate Administration 
© Veterans Review and Appeal Board Program 


Total for Veterans Affairs Canada 2,511.9 


Total for the Veterans Affairs Portfolio 2,522.3 


TABLE 5: CROSSWALK BETWEEN STRATEGIC OUTCOMES AND BUSINESS LINES 
— ACTUAL SPENDING 


This table displays actual spending for each of the Portfolio’s five strategic outcomes. 


Strategic Outcome 


® Benefits and Services Programs 
@ Pensions Advocacy Program 
@® Canada Remembers Program 
® Corporate Administration 
© Veterans Review and Appeal Board Program 


Total for Veterans Affairs Canada — 572.8 


Veterans Review and Appeal Boar nae 


Total for the Veterans Affairs Portfolio 
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TABLE 6: REVENUES — RESPENDABLE AND NON-RESPENDABLE 


The majority of VAC’s non-respendable revenues comes from in-patient hospital 
services at Ste. Anne’s Hospital covered by provincial insurance plans. Other revenue 
sources include recovery of disability pension payments from foreign governments and 
refunds of previous years’ expenditures. Only a very minor portion of revenues relate 
to user fees and cost recovery policies. There are no respendable revenues. 


Non-Respendable Revenues by Business Line ($ millions) 


2001-02 2002-03 2003-04 
Actual Actual 


Planned Total Actual 
Business Line Revenues | Revenues | Revenues | Authorities | Revenues 


| Corporate Administration | Corporate Administration 


Veterans Review and 
Appeal Board 


Sub-Totalene——--——}3| Total 


Total Non-Respendable 
Revenues 30.9 34.8 


TABLE 7: STATUTORY PAYMENTS 


Statutory payments relate to the War Service Grants Act, the Veterans Land Act, the 
Returned Soldiers Insurance Act, and the Veterans Insurance Act. 


Statutory Payments by Business Line ($ millions) 


2001-02 | 2002-03 F 2003-04 Total Total 
ee ee Planned Actual 
Business Line Actual Actual | Estimates | Spending | Authorities | Spending 


| Corporate Administration | | Corporate Administration | 


Veterans Review and 
Appeal Board 


Tatil Statutory Payrponte: |} 0.4% |/)})023))/)) 02) |) aioe al natin dab prison 
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TABLE 8: TRANSFER PAYMENTS (GRANTS AND CONTRIBUTIONS) 


This table displays spending information for the Portfolio’s Grants and Contributions. 
In 2003-04 spending for Grants and Contributions comprised 70% of total Portfolio 
expenditures and consisted primarily of Disability Pensions, contributions under the 
Veterans Independence Program, and War Veterans Allowances. 


Transfer Payments by Business Line rigs eee millions) 


2003-04 Total 


Main Planned 
Business Line Estimates | Spending | Authorities 


Benefits and Services 1,386.3 1,518.1 1,596.0 1,595.9 TOLOun 1,585.2 


| Corporate Administration | | Corporate Administration | 


Veterans Review and 
Appeal Board 


TotalGrants Grants } 1,596.0 596.0 coe 610.1 


aoa 


Benefits and Services Aifalez 185.6 193.1 193.2 224.4 201.0 


| Corporate Administration | Corporate Administration 


Veterans Review and 
Appeal Board 


[Total Contributions Contributions acti 2 


a= ra Transfer Payments ae ran tar —- wees at 
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TABLE 9: RESOURCE REQUIREMENTS BY ORGANIZATION AND BUSINESS LINE 


This table displays spending information by organizational component within the 
Portfolio. 


Comparison of 2003-04 RPP Planned Spending and Total Authorities to Actual Expenditures by Organization 
and Business ($ millions) 


Business Line 


Total Veterans Veterans 
Benefits and Corporate Affairs Review and 
Services Administration Program Appeal Board | Total Portfolio 


Veterans Services Branch 
(Main Estimates) 
(Total Planned Spending) 
(Total Authorities) 


(Total Actual Spending) 


(Main Estimates) 

(Total Planned Spending) 

(Total Authorities) 

(Total Actual Spending) 

Public Affairs Branch 

(Main Estimates) 

(Total Planned Spending) 

(Total Authorities) 

(Total Actual Spending) 

Bureau of Pensions Advocates 

(Main Estimates) 

(Total Planned Spending) 

(Total Authorities) 

(Total Actual Spending) 

Policy Planning and Liaison 

(Main Estimates) 

(Total Planned Spending) 

(Total Authorities) 


(Total Actual Spending) 
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Comparison of 2003-04 RPP Planned Spending and Total Authorities to Actual Expenditures by Organization 
and Business ($ millions) 


Business Line 


Total Veterans Veterans 
Benefits and Corporate Affairs Review and 
Services Administration Program Appeal Board | Total Portfolio 


Audit and Evaluation 


(Main Estimates) 

(Total Planned Spending) 
(Total Authorities) 

(Total Actual Spending) 


Veterans Review and Appeal Board 
(Main Estimates) 
(Total Planned Spending) 
(Total Authorities) 
(Total Actual Spending) 

Total Portfolio 

(Main Estimates) 2,430.7 
(Total Planned Spending) 2,454.8 
(Total Authorities) 2,574.5 
(Total Actual Spending) 2,504.4 


Note: 1. Corporate Services Branch and Corporate Administration Business Line includes the Minister’s Office, the 
Deputy Minister's Office, General Counsel, Office of Early Conflict Resolution, and the Federal Healthcare 
Partnership. 
2. Due to rounding, figures may not add to totals shown. 
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TABLE 10: PROJECTS 


The Portfolio has received effective project approval for the two capital projects 
identified below at a total estimated cost of $97.7 million. The Ste. Anne’s Hospital 
Renovation Project involves the construction of a power plant, the construction of a new 
116-bed pavilion, and the renovation of the existing hospital tower. The Canadian 
Battlefield Memorials Restoration Project involves the restoration of thirteen Canadian 
First World War Memorials in Europe, including the Vimy Monument in France. 


Projects by Business Line ($ millions) 


Ste. Anne’s Hospital Renovation 
Project 
(Implementation Phase) 


2001-02 | 2002-03 2003-04 Total 


Main Planned 
Actual Actual | Estimates | Spending | Authorities 


Benefits and Services Business Line 


Pete ela 
Restoration Project 
(Implementation Phase) 30.0 ei, 3.0 Sh) 6) 


Lema SH Pieced TE ea el 0 BERS 


Current 
Estimated 
Total Cost 


Canadian Battlefield Memorials 


TABLE ||: LOANS, INVESTMENTS AND ADVANCES 


This table shows the number of accounts still active for loans issued under the Veterans 
Land Act. No loans have been granted since March 31, 1977. 


Loans, Investments and Advances (§$ millions) 


2001-02 | 2002-03 2003-04 Total 


Corporate 
Administration Main Planned 
Business Line Actual Actual Estimates | Spending | Authorities 


Property Contracts (Active Agreements of Sale - Veterans and Clients) 


Number of Accounts 
Outstanding Balance 
Amounts Collected 
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TABLE 12: CONTINGENT LIABILITIES 


There are a number of individual and class action suits against the Government. Because of 
the complexity of the cases and the uncertainty of their outcomes at this stage, the estimation 


of contingent liability at this point would be highly speculative and could not be said to be a 
reasoned evaluation. 
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CONTACT Us: 
GENERAL INQUIRIES 


If you wish to make a general inquiry about Veterans Affairs Canada, its programs or 
services, please call 1-866-522-2122. If you wish to make a general inquiry about the 
Veterans Review and Appeal Board, please call 1-800-450-8006. 


PORTFOLIO PUBLICATIONS 


The Portfolio produces a variety of publications on its programs and services. Copies of 
these publications can be obtained from your nearest Veterans Affairs Canada district or 
regional office. 


Our staff in Policy Planning and Liaison are responsible for coordinating the 
development of this report, the associated Report on Plans and Priorities, as well as a 
number of other departmental reports. These are available on-line at 


http:/ /www.vac-acc.gc.ca/general/ sub.cfm?source=department/reports. For more 


information or if you have any questions, please contact: 


Ken Gairns 

Manager, Portfolio Planning 
Policy Planning and Liaison 
Veterans Affairs Canada 
P.O. Box 7700 (I.B. 030) 
Charlottetown, PE 

C1A 8M9 

Telephone: (902) 626-2921 
Facsimile: (902) 368-0437 


Electronic Mail: plan@vac-acc.gc.ca 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part I outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Minister of Public Works and Government Services Canada — 2004 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available in Canada through your local bookseller or by mail from 

Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/78-2004 
ISBN 0-660-62691-8 


Treasury Board of Canada Secretariat 
Departmental Performance Reports 2004 


Foreword 


In the spring of 2000, the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians. In this vision, departments and agencies 
recognise that they exist to serve Canadians and that a “citizen focus” shapes all activities, 
programs and services. This vision commits the Government of Canada to manage its business 
by the highest public service values. Responsible spending means spending wisely on the things 
that matter to Canadians. And finally, this vision sets a clear focus on results — the impact and 
effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens on behalf of ministers. Departments 
and agencies are encouraged to prepare their reports following principles for effective 
performance reporting (provided in the Guide to Preparing the 2004 Departmental Performance 
Report: http://www.tbs-sct.gc.ca/rma/dpr/03-04/guidance/table-of-contents_e.asp). Based on 
these principles, an effective report provides a coherent and balanced picture of performance that 
is brief and to the point. It focuses on outcomes - benefits to Canadians and Canadian society - 
and describes the contribution the organisation has made toward those outcomes. It sets the 
department’s performance in context, associates performance with earlier commitments, explains 
any changes, and discusses risks and challenges faced by the organisation in delivering on these 
commitments. Achievements realised in partnership with other governmental and 
non-governmental organisations are also discussed. Supporting the need for responsible 
spending, it links resources to results. Finally, the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments and agencies strive to respond to the ongoing and evolving 
information needs of parliamentarians and Canadians. The input of parliamentarians and other 
readers can do much to improve these reports over time. The reader is encouraged to assess the 
performance reports of organisations according to the established principles, and provide 
comments to departments and agencies to help them improve in their next planning and reporting 
cycle. 


This report is accessible from the Treasury Board of Canada Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to: 
Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier 

Ottawa, Ontario K1A ORS 


OR at: rma-mrr@tbs-sct.ge.ca 
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SECTION I: MESSAGES 


Minister's Message 


Throughout the 17-year history of Western Economic Diversification Canada (WD), the 
department’s mandate has remained the same: to develop and diversify the western 
Canadian economy, and to represent western Canadian interests on the national stage. Over 
that time, however, our strategic priorities have evolved to reflect the changing nature of 
the West, its economy and its people. 


While the department continues to have an economic development mandate, our approach 
has become more integrated as our investments increasingly acknowledge and reflect the 
social and environmental dimensions of economic development and diversification. 
Economic, social and environmental factors are equally important and must all be taken 
into account if we are to be successful long into the future. This “triangle” of factors will 
determine the health of Western Canada’s economy and the quality of life of the people 
who live in its communities. 


The current prosperity enjoyed in many parts of the West is neither universal nor can we 
take it for granted. Significant challenges — including trade disputes, declining commodity 
prices and natural disasters — continue to threaten the agriculture, forestry and mining 
sectors; the ongoing depletion of conventional oil and gas reserves will significantly 
constrict the energy industry within the next 30 years; an escalating shortage of skilled 
labour will continue to hamper economic productivity; and increasing urbanization and a 
growing Aboriginal population are resulting in social, economic, environmental and 
infrastructure pressures in communities across Western Canada. 


While these issues are not unique to the West, they play out in a uniquely western 
Canadian context to which WD is well positioned to understand and respond. Through 
programs and investments that improve innovation, foster entrepreneurship and build 
sustainable communities, WD is contributing to a stronger West and a stronger Canada. 


In the area of Innovation, WD is working to make the West a world leader in developing 
and applying ground-breaking technologies, like nanotechnology and biotechnology, which 
have the potential to transform not only our economy, but the way people live. Perhaps 
nowhere is that potential more evident than in the area of environmental technologies, 
where we are working to help re-orient western capacity and resource-based knowledge 
toward the creation of innovative solutions to the global problem of climate change. With 
an estimated worldwide market of between $750 billion and $1 trillion, environmental 
technologies will help develop a 21° century economy capable of supporting a sustainable 
future for generations to come. 


WD supports Entrepreneurship in the West by working with its partners in the Western 
Canada Business Service Network to remove barriers to opportunity and ensure all western 
Canadians have an opportunity to contribute to the success of the region and our entire 
nation. This includes targeted programs designed to increase the participation of 
Aboriginals, women, residents of remote and rural communities, and citizens with 
disabilities. It is an approach that has proved very successful. For example, since 1995 the 
western Community Futures Development Corporations report issuing more than 17,000 
loans, totalling over $463 million, to support innovative and entrepreneurial ideas. These 
loans have leveraged an additional $616 million from other sources, and created or 
maintained over 56,000 jobs. 


Sustainable Communities is a WD priority that brings all of our work together — working 
with a wide range of partners to improve the quality of life in western Canadian 
communities large and small. This includes the western portion of the Infrastructure 
Canada Program and the recently renewed Western Economic Partnership Agreements 
(WEPAs) signed with each of the western provinces. These agreements will invest another 
$200 million in regionally-identified strategic economic and community development 
projects, continuing the positive collaboration of previous WEPAs that leveraged 

$458 million from the other sectors. WD also plays a strong role in collaborative initiatives 
like the Urban Aboriginal Strategy and the Vancouver Agreement, which are examples of 
all levels of government working together to improve conditions for many of our most 
disadvantaged citizens. 


All WD programs and initiatives are designed to leverage the unique realities and strengths 
of Western Canada to create a sustainable future that will allow the region to continue to 
contribute to the strength of our nation. As Prime Minister Paul Martin’s recent affirmation 
of the department as a full Ministry suggests, the West will play a unique role in Canada’s 
future. Western Economic Diversification Canada is committed to maximizing that role to 
create a stronger West and a stronger Canada. 


The Honourable Stephen Owen 
Minister of Western Economic Diversification 
and Minister of State (Sport) 


Management Representation Statement 


I submit, for tabling in Parliament, the 2003-2004 departmental performance report (DPR) 
for Western Economic Diversification Canada. 


This report has been prepared based on the reporting principles and other requirements in 
the 2003-04 Departmental Performance Reports Preparation Guide and represents, to the 
best of my knowledge, a comprehensive, balanced, and transparent picture of the 
organization’s performance for fiscal year 2003-04. 


Oryssid J. Lenni 
Deputy Minister 
Western Economic Diversification Canada 
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Notable Successes for 2003-2004... 


e Signed four WEPAs with western provincial governments that will see a combined 
total investment of $200 million towards joint economic development initiatives 


over the next four years. 


> WD-funded Western Canada Business Service Centres (WCBSC) received over 
2 million Web visits and nearly 1.6 million documents downloaded from their Web 
sites providing information on federal and provincial programs during the past year. 


> WD’s Women’s Enterprise Initiative (WEI) held up as a successful model by the 
Prime Minister’s Task Force on Women Entrepreneurs in advancing the 
contribution of women entrepreneurs to the Canadian economy. 


a Responded to the crisis in the western tourism industry by partnering with the four 
western provinces to provide $10 million to the Tourism Alliance for Northern & 
Western Canada to undertake an emergency recovery marketing initiative. 


oe WD’s official Languages Implementation Team received a “Head of the Public 
Service Award” for its efforts to support the economic development of 
Francophone communities in Western Canada. 


> Approved $2.7 million in funding for eight projects under the Canada- 
Saskatchewan Northern Development Agreement (CSNDA) designed to improve 
transportation, create training opportunities and support local economic 
development in Northern Saskatchewan. 


2 Hosted a successful Environmental Technology Forum in Vancouver that brought 
together Western Canada’s most influential decision makers from business, 
academia, not-for-profit and government to create a plan to move the environmental 
technologies sector forward and link this to the federal climate change agenda. 


= Approved 146 projects worth $50 million to assist 150 forest-dependent 
communities in British Columbia (BC) whose economies were severely impacted 
by the US softwood tariffs. 


Areas for Improvement 


Continued effort is needed to better measure the impact of WD’s investments and 
efforts. 


= Strengthening WD’s relationship with members of the Western Canada Business 
Service Network (WCBSN), including the renewal of funding support. 


> Improving the integration of WD’s planning activities. 


SECTION 2: DEPARTMENTAL OVERVIEW 


2.1 Mandate, Roles and Responsibilities 


In a country as large as Canada, it is understandable that federal regional policy has been a 
preoccupation of all levels of government, from the driving in of the last spike to the 
closure of the east coast fishery. 


Since 1957, when equalization payments were introduced, the federal government’s 
regional development policy has tended to focus primarily upon economic development. 
The regional agency model was introduced to alleviate regional economic disparities. The 
Atlantic Canada Opportunities Agency (ACOA) was established first, in 1987, followed 
closely that same year by the Department of Western Economic Diversification (WD) and 
Federal Economic Development in Northern Ontario (FEDNOR). The Federal Office of 
Regional Development — Quebec (FORD-Q° ) was created in 1991. 


WD was established to help expand and accelerate alternatives to the West’s strong 
economic dependence on natural resources. Under the Western Economic Diversification 
Act, 1985, the department is mandated to 


“promote the development and diversification of the economy of Western Canada 
and to advance the interests of Western Canada in national economic policy, 
program and project development and implementation. ” 


WD directs its core resources towards partnership arrangements with the members of the 
WCBSN*, other levels of government, universities, financial institutions and the private 
sector to support the establishment and growth of small- and medium-sized enterprises 
(SMEs), the growth of knowledge-based economies, and the economic inclusion of 
disadvantaged groups such as women, youth, Aboriginal and francophone entrepreneurs. 


WD also delivers a range of non-core federal programming in the West on behalf of the 
Government of Canada including a $22 million Community Economic Adjustment 
Initiative to assist communities impacted by the BC Salmon fishery closure; and 

$55 million to BC communities under the Softwood Industry Community Economic 
Adjustment Initiative (SICEAI). Since 1994, WD has expended approximately 

$632 million under the Canada Infrastructure Works Program and under the subsequent 
Infrastructure Canada Program (ICP), expended $158.4 million and committed a further 
$341.5 million. As well, WD and Transport Canada assist Infrastructure Canada in the 
implementation of the Canada Strategic Infrastructure Fund (CSIF) in Western Canada. To 
date $1.08 billion has been identified for CSIF priority projects in Western Canada, such as 
the Vancouver Convention and Exhibition Centre, Red River Floodway Expansion, 
deepening of Wascana Lake and construction of a new multi-purpose building at Regina 
Park, and the Calgary and Edmonton ring roads. 


* Re-named Canada Economic Development for Quebec Regions (CED-Q) in 1998. 
* Members of the WCBSN include: Community Futures Development Corporations (CFDC), CBSC, WEI, 
and Francophone Economic Development Organizations (FEDO). 
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Although each of WD’s strategic outcomes—Innovation, Entrepreneurship and Sustainable 
Communities—can be described individually, in reality they are closely linked. Innovation 
is often the result of entrepreneurial activities that drive the emergence of new sources of 
long-term employment and wealth. That, in turn, enhances the sustainability of local 
communities and the quality of life for their residents. Many of WD's initiatives are 
designed to address several priorities at once. The key features of WD programs and 
priorities are: 


Innovation: 

= knowledge infrastructure; 

= technology development and commercialization; 
*" community innovation; and, 

« federal-provincial synergies. 


Entrepreneurship: 


= business service networks; 

= business management capability; 

= access to capital; and, 

= trade promotion, export readiness, and 
investment attraction. 


Sustainable Communities: 

* urban and rural development; 

=" community capacity; 

=" community adjustment; and, 

« Aboriginal economic participation. 


The department actively engages westerners in consultations to identify needs and 
priorities, and to develop the kinds of partnerships required to respond to horizontal and 
complex issues that cannot be managed unilaterally. This collaborative approach, and a 
targeted research agenda, are an integral part of WD’s efforts to ensure that western 
Canadian views are appropriately represented at the national level. 


The Department's Head Office, and its Deputy Minister, are located in Edmonton, Alberta, 
co-located with the Regional Office for Alberta. There are also regional offices with 
Assistant Deputy Ministers (ADM) located in Winnipeg, Saskatoon, Edmonton and 
Vancouver, and a Liaison Office located in Ottawa. Regional satellite offices have also 
been opened in Calgary, Regina and Victoria. Each of the western ADMs is responsible 
for the delivery of programs and services in their region, as well as for corporate 
responsibilities. The Ottawa-based ADM plays the lead role in the department's advocacy 
activities. 


2.2 Economic Performance of the Western Provinces 


Economic growth varied among the western provinces in 2003 with Saskatchewan 
recording the highest level of real economic growth, followed by Alberta, BC, and 
Manitoba. On average, real economic growth in the western provinces was higher than in 


the rest of Canada despite the dampening effects of the softwood lumber dispute, natural 
disasters, and Bovine Spongiform Encephalopathy (BSE). All four western provinces 
experienced growth driven to various extents by the energy industry, demonstrating the 
continuing dependence of the western provinces on natural resources. 


The following table further demonstrates the continuing need for western provinces to 
diversify away from natural resources into more innovative and value-added industries. 

For example, while manufacturing accounts for over 20 per cent real Gross Domestic 
Product (GDP) in Quebec and Ontario, it accounts for about half that level in the West. 
International exports, while quite high in the West, are still primarily energy related. While 
the energy sector experienced solid growth in 2003, any sudden downward change in 
energy prices has a significant negative impact on the economic performance of the 
western provinces. 
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On the surface, the labour market in the western provinces appears to be relatively healthy 
with unemployment rates at lower levels than in the other provinces. But the 
unemployment rates do not reflect the numerous Aboriginal people who do not declare 
themselves as part of the workforce—therefore the true rate of unemployment is 
considerably higher. As well, part of the western labour force tends to be migratory, and 
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> Summer Provincial Outlook 2004, Conference Board of Canada 
° “Regional Economies”, Special Report, Micro-Economic Policy Analysis, Industry Canada, January 2004 
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British Columbia 


In 2003, BC recorded an increase in real GDP of 2.4 per cent, the 
second lowest growth rate amongst the western provinces. Due to 
such factors as the continuing softwood lumber dispute, flooding, 
and massive forest fires, forestry and tourism were the hardest hit 
industries, leaving many communities outside of the Lower 
Mainland economically depressed. Despite these difficulties, the 
construction industry and the mining and exploration industry, 
specifically the energy sector, were the bright spots in 2003. The 
construction industry has been fuelled by the insatiable demand for 
new residential housing and significant infrastructure investments 
throughout the province. The mining industry showed positive signs as several inactive 
mines were reopened. A new oil and gas development strategy contributed to 
unprecedented sales of petroleum and natural gas rights. BC’s employment situation has 
improved. After two years of rising unemployment, 2003 brought a decrease in the 
unemployment rate to 8.1 per cent. BC experienced employment growth of 2.5 per cent, 
with much of the employment gains being concentrated in the Lower Mainland and in 
Victoria, bypassing many rural communities. 


Alberta 


Alberta recorded an increase in real GDP of 3.3 per cent, the second 
highest of the western provinces. Although the volume of goods 
exported for the province was the lowest since 2000, due to international 
price changes, the value of goods shipped in 2003 was 14.4 per cent 
higher than 2002, and 1.4 per cent higher than in 2002. Energy revenues 
from natural gas fuelled the bulk of this growth, illustrating Alberta’s 
continued reliance on the energy sector. The construction sector remains 
strong due to significant spending in oilsands projects, power projects, and an increase in 
housing demand. Despite international border closures to Alberta beef after an incidence 
of BSE early in the year, plummeting coal sales since 1998, and losses in other industries 
such as telecommunications and pulp and paper, the Alberta economy grew because of 
increasing petroleum product prices. In 2003, Alberta experienced an unemployment rate 
of 5.1 per cent while the employment rate increased 2.9 per cent. Much of the job creation 
can be attributed to a booming housing construction industry and continued construction of 
multi-billion dollar oil sands projects in the northeastern corner of the province. 


Saskatchewan 


In 2003, Saskatchewan recorded strong economic growth, with an increase 
in real GDP of 5.0 per cent, the highest recorded in the western provinces. 
Following severe back-to-back droughts, farmers welcomed the recovery 
in the agriculture sector. However, the ban on exports of live cattle to the 
US due to the occurrence of BSE in early 2003 limited Saskatchewan’s 
overall real agriculture output gains. Manufacturing activity also 
accelerated in the midst of improved agricultural conditions and a gradually strengthening 
North American economy. Although exports were not at optimum levels, partly due to the 
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higher Canadian dollar, sales of crude oil and natural gas increased significantly. Asa 
result of high energy prices, increased drilling activity provided a definite bright spot. 
Potash sales reached a new record in 2003, despite the fact that a stronger Canadian dollar 
and higher freight costs squeezed margins. Transportation and warehousing sectors fared 
well in 2003, benefiting from more robust results in agriculture, with more crops being 
delivered to wholesale outlets. Despite strong economic growth, Saskatchewan 
experienced an unemployment rate of 5.6 per cent, with employment growth being 
recorded at 1.0 per cent. 


Manitoba 


Manitoba lagged behind the other western Canadian provinces in 2003 
with an increase in real GDP of 2.0 per cent. However, the value of 
Manitoba’s manufacturing shipments rose 1.3 per cent to $11.4 billion in 
2003, at a time when Canadian shipments fell by 0.8 per cent. 
Manitoba’s aerospace sector was bolstered by a number of positive 

: events, including Winnipeg’s Boeing Canada Technology plant being 
awarded new contracts to design and manufacture parts for Boeing’s next generation 
aircraft, the 7E7. Manitoba’s biotechnology companies also enjoyed rapid growth. Led by 
the Cangene and Biovail corporations, biotechnology revenues in 2003 were approximately 
$121 million, more than double what they were in 2001. Manitoba’s film industry also had 
a record year, producing 35 films with a production value of $110 million, an increase of 
28 per cent over the previous year. Regardless of these bright spots, the low level of 
economic growth was reflected by stagnant job creation as employment in Manitoba grew 
by just 0.3 per cent, with the unemployment rate at 5.0 per cent. 


2.3 Linking WD’s Programs to the Needs of Western 
Canada 


Over the years, WD’s priorities and programs have changed to meet the evolving needs of 
the West, and to respond to emerging challenges and opportunities. From supporting the 
growth of innovation clusters to identifying new sources of economic opportunity for 
communities facing severe adjustment challenges, the department helps capitalize on the 
West’s strengths to create sustainable prosperity for all. 


INNOVATION 


Strengthening the western Canadian innovation system 

Knowledge and innovation form the essential foundation for economic prosperity in the 
new global economy. As a result, support for innovation has become a central priority for 
the Government of Canada as a whole. That support reached a new level with the launch 
of Canada's Innovation Strategy in February 2002. It is a national agenda that calls on all 
stakeholders, businesses, non-profit organizations, educational institutions and other levels 
of government to come together to improve Canada's innovation performance and to see 
the maple leaf become a hallmark of excellence for the world. WD supports Canada's 
Innovation Strategy in the West by investing in innovative projects that move Western 
Canada more strongly into the knowledge-based economy. 
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ENTREPRENEURSHIP 


Creating a competitive and expanded business sector in the West 

More so than elsewhere in the country, small business is the economic engine of Western 
Canada. A study prepared by the Western Centre for Economic Research in 2001 revealed 
that the number of small businesses per capita is 40 per cent higher in the West than in the 
rest of Canada. As the source of nearly 80 per cent of new jobs, entrepreneurship is a 
powerful force for prosperity. 


To fuel this valuable source of economic growth, WD supports the willingness of 
entrepreneurs to take risks, devise new products and services, and create jobs and 
opportunity in communities across Western Canada. In their 2003-2004 reports, the 
partners in WD's WCBSN indicate responding to over 688,000 requests for information, 
providing more than 142,000 advisory services and trained almost 42,000 clients. 


SUSTAINABLE COMMUNITIES 


Increased economic activity that improves the competitiveness and the 
quality of life in western Canadian communities 

The sustainability of western Canadian communities is a goal that cannot be addressed 
through prosperity alone. Many factors - including social, environmental and economic 
issues - affect the ability of communities to access and take advantage of opportunities for 
sustainable growth. Severe drought conditions, the softwood lumber dispute, fluctuations in 
commodity prices and the Kyoto Protocol are just a few of the broader issues that are 
impacting the sustainability of western Canadian communities. WD plays a strategic role 
in addressing these issues in the West by forging partnerships between the federal 
government, the four western provincial governments, municipalities, academic 
institutions, industry and other stakeholders. These partnerships are helping to converge 
western interests and resources to build a sustainable future throughout the West. 


UNDERSTANDING THE WEST 


"Western Canadians stand at the intersection of dramatic change in both 
their region and the global environment.... The choices we make today will 
have a decisive impact on the prosperity of the West for generations to 

7" 
come. 


WD plays a central role in ensuring western needs are taken into account in national policy 
decisions. WD acts as an advocate for the West by working with stakeholders to achieve 
the synergy necessary for collective action in priority areas. Each year, WD sponsors a 
number of research projects and initiatives that lead to a better understanding of critical 
areas such as: opportunities in medical research, trends in small business, research 
infrastructure capacity, urban growth challenges, and broad economic and social trends. 
Many of these research initiatives are funded in partnership with provincial governments, 


’ Building the New West, an initiative of the Canada West Foundation, sponsored by WD in partnership with 
provincial governments and private donors. 
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academic institutions, think tanks and the private sector. Recent research projects and 
initiatives sponsored in whole or part by WD are available on the WD Web site 


http://www.wd.gce.ca/rpts/research/default_e.asp. 


2.4 Delivering on Government of Canada Priorities in 
Western Canada 


Delivering on national objectives as described in the Speech from the Throne is an integral 
part of WD’s mandate. In the 2003-2004 Report on Plans and Priorities (RPP), WD 
committed to responding to the following government priorities as reflected in the Speech 
from the Throne: 
* working with universities on strategies for research commercialization to create 
opportunities for entrepreneurs and to fuel innovation in a number of sectors; 
" promoting entrepreneurial skills and job creation including youth, persons with 
disabilities, and Aboriginal people; and, 
" working with provinces and municipalities to put in place a ten-year program for 
infrastructure. 
In 2003-2004, WD worked with universities and other knowledge centres on strategies for 
research commercialization. For example, WD supported the establishment of the 
Biomedical Engineering Laboratory, a collaboration between the University of Alberta’s 
Faculty of Engineering and the Caritas Health group. This laboratory began an initiative 
that aims to have a Canadian centre of excellence for medical modeling and an 
international leader in the commercialization of such technologies. WD also supported and 
participated in provincial and multi-jurisdictional organizations such as TRLabs 
(Telecommunications Research Laboratories), WestLink Innovation Network, Innovate 
BC, the Saskatchewan and Manitoba Innovation Forum, and the Canada West Health 
Innovation Council. Organizations such as these brought key innovation groups together 
and created opportunities for entrepreneurs. 


With programs such as the International Trade Personnel Program (ITPP) and the First 
Jobs in Science and Technology (FJST), WD promoted entrepreneurial skills and job 
creation by encouraging the hiring of recent graduates. Another example of the promotion 
of entrepreneurial skills was WD’s support for the Aboriginal Business Service Network 
(ABSN), which provides information services to Aboriginal businesses. WD also provided 
operating assistance to organizations such as the CFDC, WEI, and FEDO, which support 
western Canadian entrepreneurs, including rural, women, youth, Francophone, Aboriginal, 
and persons with disabilities. WD continued to build on its strong relationships with 
provincial and municipal governments through federal-provincial development agreements, 
Urban Development Agreements (UDA), and the delivery of the ICP in the West. The ICP 
was created to enhance municipal infrastructure in urban and rural communities across the 
country and to improve Canada’s quality of life through investments that protect the 
environment and support long-term economic growth. In addition to delivering the ICP, 
WD worked closely with Infrastructure Canada in the delivery of Canada Strategic 
Infrastructure Fund (CSIF) projects in the West and in the negotiation of the Municipal 
Rural Infrastructure Fund (MRIF) for which agreements are expected to be finalized in the 
coming year. 
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3.2 Performance and Strategic Outcomes 


INNOVATION 


Strengthening the western Canadian innovation system 
Total of $66.9 million in 2003-2004 


Western Canada’s economy benefits from a strong resource sector and well-recognized 
research capacities. However, to remain internationally competitive the region must 
improve its innovation performance. Western Canada performs poorly compared to the 
rest of Canada, the northwest US, Australia and Finland on key innovation performance 
measures such as: research and development as a percentage of GDP, number of degrees in 
science and engineering, and venture capital as a percentage of GDP*. 


WD contributes to strengthening Western 

“... There is little doubt that unless Canada’s innovation performance by focusing 
Western Canada diversifies it investments on critical points in the innovation 
economic structure and develops system. WD’s approach takes into account that 
higher value added goods and the innovation process is not linear or isolated, 
services, the region’s economic | but occurs within a broader context of a larger 
growth and incomes will fall “innovation system” encompassing people, 
behind those of the rest of Canada institutions, and interactions which influence the 
and the industrialized world... The performance of organizations, and ultimately of 
innovation in the oil and gas the economy. The department’s innovation 
industry has been significant...the strategy is built on investments that will yield 
challenge... will be to duplicate the long-term economic and social benefit to 
success of that innovation process | western Canadians. 

in other sectors of the economy.” 


Many of the investments contribute to the 
development of technology clusters, which involves a timeframe of 10 to 15 years. 
Examples include new media and fuel cells in BC; health technologies, and nano- 
technology in Alberta; nutraceuticals and linear particle accelerator technology in 
Saskatchewan; and health technologies and new media in Manitoba. 


According to a recent evaluation by Ference Weicker & Company (“Western Economic 
Diversification Canada: A Catalyst for Innovation in Western Canada” available at 
http://wd.gc.ca/rpts/research/default_e.asp) WD partners indicated their relationship with 
the department extended well beyond dollars and cents. Although WD’s broad mandate 
allows flexibility in terms of projects supported, the report also identified some areas 
needing work—such as clarifying WD’s focus for innovation efforts and improving 
interaction and collaboration with other members of the innovation system. 


$ Insights on Western Canada: A Socio-Economic Report, Conference Board of Canada, August 2003. 
9 ° 
Ibid 


In 2003-2004, WD approved $67 million in new innovation projects, which represents 
almost 40 per cent of the department’s project approvals for that year. The following graph 
shows how investments were distributed across the department’s target areas. 


WD Innovation Approvals by Activity 2003-04 
Total WD Approvals = $ 66.9 M 


Source: Infoguest Oatabase June 23, 2004 


Enhanced technology 
commercialization 
—~ and adoption 
$14.9M 


Special initiative. 
DI5O0M .. 


More innovative 


communities 2 Enhanced 
$1.0M | re. coordination and 


alignment of 
innovation priorites 
$3.0 MM 


Improved knowledge 
infrastructure and 
capacity 
$31.4 M 


Note: The Special initiative identified is an allocation of $15 million to the Rick Hansen Man in Motion 
Foundation to establish a Spinal cord injury Leadership fund. 


Key Partners: 


WD?’s funding for innovation represents a relatively small share of overall government 
expenditures on science and technology in Western Canada. But these investments yield 
good value for money. Every dollar spent by WD on innovation is matched by $2.66 from 
a variety of partners, including western provincial governments; other federal departments 
(such as the National Research Council (NRC), Natural Resources Canada, Agriculture and 
Agri- Food Canada, Natural Sciences and Engineering Research Council, and the Canada 
Foundation for Innovation); universities, technical colleges, municipalities, industry and 
associations. 


Often, partnerships are established when WD and other organizations come together to 
jointly fund a specific initiative. But WD also establishes more structured partnerships 
aimed at improving specific elements of the innovation system. For example, in 2003 WD 
established a three-year agreement with the NRC’s Industrial Research Assistance Program 
(IRAP). WD will provide $3 million per year through IRAP to assist western small firms 
in research and development or technology enhancements. Investments made under this 
agreement help firms develop new products and services and market them domestically and 
globally. 
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Key Targets and Overall Results: 


Objective A: Enhancing tech nology commercialization and F 


WD supports initiatives that contribute to an organization’s ability to develop, transfer or 
adopt innovative technologies. To extract economic value and benefit from investments in 
R&D and technology development, WD supports technology commercialization offices at 
universities and other knowledge generators, extends assistance to incubators, provides 
funding to firms through its FJST and contributes $3 million annually to the IRAP. 


Key initiatives were in the health technologies and new media sectors. Examples include: 


. WD’s funding for the Banff New Media Accelerator, a fast-track incubation 
program that supports new media companies to increase their chances for success; 
to spur the creation of increasingly complex products and services; and position 
Canada as a leader in new media technologies. New media companies benefit from 
access to leading-edge technologies and are also developing business knowledge 
and professional networks through extensive workshops, forums, and business 
incubation/residencies. The Accelerator also develops effective business strategies 
to cluster small new media companies in order to facilitate project alliances capable 
of bidding on larger projects. WD has committed $450,000 towards this 
$1.5 million project. 

7 WD is supporting the establishment of a Biomedical Engineering Laboratory to be 
located at Caritas Health Group’s Misericordia Community Hospital in Edmonton. 
In collaboration with the University of Alberta’s Faculty of Engineering, this lab 
will act as a catalyst to establish the Canadian Medical Modeling Institute (CMMI), 
a centre of excellence for medical modeling. WD committed $999,670 towards this 
$1.5 million project. 

. WD is supporting the establishment of the Canadian Light Source (CLS), a facility 
for public-private partnerships and synchrotron scientists and technicians. An 
independent study estimated that CLS could attract $35 million annually in 
commercial research and development spending from universities, the private 
sector, and abroad. While CLS focuses on public-private partnerships and their 
availability to industrial researchers, there is a projected potential for up to 25 per 
cent industrial use, which exceeds the usual share of approximately 10 per cent 
industrial use for similar facilities. 


Objective B: Improving knowledge infrastructure and capacity 


WD’s investments in knowledge infrastructure increase the capacity of western Canadian 
organizations to undertake research that will lead to new technologies, products or 
processes, attract new resources and skilled personnel, create new opportunities for 
commercialization of western Canadian R&D, and assist in the development of technology 
clusters. 
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Examples of WD initiatives that contribute to capacity building in the West include: 


. As part of the fuel cell technology cluster, Fuel Cells Canada led the production of 
the first economic impact study of a vibrant Canadian fuel cell industry. It was a 
key partner in successfully securing the Vancouver Fuel Cell Vehicle Project where 
four state-of-the-art Ford Focus fuel cell vehicles will be used for applied testing 
and demonstration purposes. With an estimated world-wide market of $46 billion 
by 2001—and 15,000 jobs created for every one billion dollars in demand—fuel 
cell technology represents a tremendous opportunity not only for economic growth, 
but for Western Canada to become a major exporter of this technology. 

. Red River College’s Centre for Media and Digital Entertainment will provide state- 
of-the-art media training for its media and arts students. This facility provides the 
educational infrastructure needed to develop competitive businesses and attract new 
industries and will help strengthen Winnipeg’s growing media-film-animation 
industry. The Centre has announced four strong technology partnerships, has 
approximately 300 students enrolled in this program, and has raised $3.3 million in 
private funds towards this centre—an amount of support unprecedented for the 
college. Total WD funding for this project was $2.1 million. 

7 WD’s continuing support for the University of Saskatchewan’s Vaccine & 
Infectious Disease Organization (VIDO) involves the purchase of research 
equipment and lab supplies for VIDO’s newly expanded facilities. VIDO is a 
global leader in developing and commercializing vaccines for e-coli, HIV, and 
other diseases. VIDO’s expansion added 50,000 square feet of state-of-the-art lab 
space and equipment, as well as new office space. Since this addition, VIDO has 
increased its staff to more than 120 by recruiting over 40 researchers and 
technicians. 

" WD’s Canada Foundation for Innovation - Support Program (CFI-SP) is designed 
to assist western academic institutions to apply for programs under Canada 
Foundation for Innovation. Since 1997, WD has invested about $2.8 million 
through CFI-SP. This assistance has contributed to 72 awards to western 
institutions, and about $232.9 million in CFI awards. Western Canadian 
universities and other institutions have secured 27.6 per cent of CFI awards, and 
have secured 50.2 per cent of CFI awards for National Projects. 


Objective C: Building more innovative communities  =—=-_—- 


Addressing the innovation challenges of communities requires creativity and collaboration. 
By strengthening the western Canadian innovation system, WD is working to assist 
communities to develop and implement innovation strategies. The following are examples 
of projects supported by WD in this area: 


. The Okanagan Regional Innovation Forum brought together business, government, 
and academic stakeholders to define challenges and solutions, and to develop action 
plans for flagship initiatives. As a result, seven competitive cluster opportunities 
were identified, with projects pending in the sectors of tourism; life sciences; 
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forestry and wood products; wine; knowledge services; value-added agriculture; 
and aviation. WD contributed a total of $90,000 towards this $315,000 project. 

. The Saskatchewan Forestry Centre (SFC) collaborates on training, market research, 
and private sector involvement in the forestry and agro-forestry industries. It also 
works with educational institutions, research groups, and industry to coordinate its 
services. Projects have included value-added processing of hybrid poplar for solid 
wood products, furniture and finish opportunities. WD committed $3 million to the 
SFC’s technology-transfer activities; $1.1 million was specifically for value-added 
components. The total size of this project is $13.1 million. 

. WD’s contribution towards the purchase of instrumentation equipment, data 
collection and analysis, supports the work of the University of Alberta’s DNA 
Fingerprinting and Analysis of Prion Proteins in Cattle. The development of this 
technology will enhance the ability to diagnose and track diseases such as BSE in 
live cattle and will also be instrumental in the delivery of multiple genomic-based 
technologies in a manner that is both applicable and affordable to the livestock 
industry. WD committed $679,788, towards this $912,718 project. 


vation priorities 


and s strategies between federal, i) vincial, and Ore innovation Upiavers 


During 2003-2004 WD employed several means to ensure government plans were aligned 
with emerging opportunities. These included regular meetings with provincial governments 
to discuss innovation priorities and strategies, research on trends and on western Canadian 
innovation capacity and performance, and the sponsorship of regional and national events 
such as Bio 2003, and the Research Money Conference on “R&D Investment—Assessing 
The Return”. Other examples include: 


" The Senior Western Officials Forum on Innovation has been an effective 
mechanism for joint federal-provincial planning and collaboration. WD leads and 
coordinates this forum, with members from the western provinces and territories, 
the NRC and Industry Canada. The work of this forum also feeds into the Western 
Deputy Ministers of Economic Development Forum, which addresses innovation 
issues from the perspective of broader economic development. 

7 WD’s considerable support for forums, such as the National Annual General 
Meeting 2003 Stem Cell Network, and the Western Environmental Technology 
Forum in December of 2003, helps to build linkages and networks between 
systems’ players in innovation, particularly in Western Canada. These forums also 
create new ideas and investments, and foster relationships between the community, 
educational institutions, and researchers. 


WD also leads, supports and participates in provincial and multi-jurisdictional 
organizations that bring together key innovation groups. Examples include Innovate BC, 
the Saskatchewan and Manitoba Innovation Forum, the Canada West Health Innovation 
Council and the WestLink Innovation Network. 
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Programs, Resources and Results Linkages: 


Several programs support WD's innovation activities, including Western Diversification 
Program (WDP), ICIP, FJSTP, and CFI-SP. WD has recently entered into a bilateral 
WEPA with each western province. Innovation is a key priority of each WEPA, and will 
be a key funding tool in the future. 


ENTREPRENEURSHIP 


Creating a competitive and expanded business sector in the West 
Total of $19.6 million in 2003-2004 


In 2003-2004, WD contributed toward the development of a competitive and expanded 
business sector in Western Canada by focusing on four key areas: 


improved business management capabilities of SMEs; 
improved access to financing for SMEs; 

increased investment in Western Canada; and, 
increased participation in international markets. 


Small businesses (defined as those with fewer than 50 employees, including people who 
are self-employed with no paid help) are the economic engine of Western Canada. 
According to the Western Centre for Economic Research (2001), the number of small 
businesses per capita in Western Canada is 40 per cent higher than in the rest of Canada. 
As the source of nearly 80 per cent of new jobs, entrepreneurs are a major contributor of 
economic growth in the business service, health and social service, food and beverage, 
transportation and high tech sectors in Western Canada. 


WD supports entrepreneurship in Western Canada by helping SMEs find and tap into the 
help they need to get started and grow: access to information and skill-building in business 
planning, marketing, management, administration and finance; access to capital; and access 
to Pan-Canadian and global markets. The department’s partners and programs provide 
one-stop, full service assistance to entrepreneurs in urban and rural communities. 
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WD Entrepreneuship Approval by Activity 2003-2004 
Total WD Approvals = $19.6M 
Source: Infoquest Database August 27, 2004 


Miscellaneous ite Access to Capital 
$1,529,974 ts $2,613,250 


Improve Business 


Productivity 
$5,897,109 
| 
_ Market/Trade 
Development 
$8,988,672 Industry 
__-—— Collaboration 
$529,710 


Note: Miscellaneous includes approvals in the following activities: Conference Support, Physical Assets, 
Skills Development, Systemic Development and Economic Research. 


Key Partners: 

WD addresses the needs of SMEs and entrepreneurs through a variety of service delivery 
mechanisms and partnerships. These include more than 100 offices of the WCBSN 
including CFDCs, WEIs, FEDOs, and CBSCs. 


Please refer to http://www.wd.gc.ca/pos/default_e.asp for more details on the WCBSN. 


Volunteer boards of directors, who are representative of the communities they serve, 
govern the CFDCs, WEIs and FEDOs. WD provides operating assistance to these 
organizations to help them provide local solutions to community challenges. 


Through these partnerships, western Canadian entrepreneurs are provided with targeted 
services that meet the specific needs of women, youth, Francophone and Aboriginal 
entrepreneurs, entrepreneurs with disabilities, and residents of rural and remote 
communities. These organizations are also dependent upon a broad base of community 
volunteers who contribute to meeting the objectives of the organizations. 
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WD also works closely with financial 
institutions to establish specialized loan 


volunteers, including board members, who programs that provide alternative sources of 
provided over 116,000 volunteer hours. capital for SMEs. The Loan Investment 


WEI’s 165 volunteers (including board | Fund Program (LIFP) targets industry 
members) provided over 2,350 volunteer sectors important to Western Canada and 
hours. Volunteers for FEDOs numbered provides patient and flexible debt capital on 
almost 100 (including board members) terms especially suited to the unique needs 
who provided over 1,200 volunteer hours. and cash flow requirements of these small 
businesses. 


In 2003-2004, the 90 CFDCs in the West 
engaged 2,700 community-based 


WD supports the western component of the Aboriginal Business Service Network (ABSN), 
which provides information and services to Aboriginal businesses. More information may 


be found at http://www.cbsc.org/absn/. 


Key Targets and Overall Results: 


Objective A: Improved business mai 


In 1995, WD formed client service units to assist SMEs in accomplishing their goals, 
including working with entrepreneurs to provide one-on-one business advisory services. 
Since that time, the WCBSN has grown and matured to the point where it can assume the 
role of providing all transaction-based business advisory services. 


WCBSN Service Results for 2003-2004 
Community Futures Development Corporations (CFDCs) 


CFDCs are community-based economic development organizations that help communities 
find solutions to local needs. WD funds the western CFDCs to provide local strategic 
economic planning services, business counselling and loans to SMEs in non-metropolitan 
communities. 


In 2003-2004, WD provided support of $20.2 million to ninety CFDCs in the West, 
enabling them to deliver over 468,000 general information services; 136,000 in-depth 
technical advisory services; and 37,000 training services, including services to Aboriginal 
clients. An impact study carried out in 2002 by Ference Weicker & Company found that 
clients attribute much of their success to the assistance they received from the CFDC. 
Forty-three per cent of the clients surveyed indicated there was no chance at all that their 
business would have developed in the absence of the services provided by the CFDC. 
Overall, clients attributed 59 per cent of their business revenues to the services they 
received from the CFDC. The impact study estimated that businesses receiving CFDC 
support generated up to $1.4 billion in revenues from 1995 to 2001. Highlights from the 
impact study may be viewed at http://www.communityfutures.ca/provincial/be/pdf/impact- 
study.pdf. 

a 


A program evaluation for the CFDCs was conducted in 2003-results were very favourable, 


“... the program has generated positive results for businesses, entrepreneurs and 
communities, continues to have a strong rationale, and is supportive of the strategic 
directions and priorities of both WD and the Federal Government.” 


This evaluation may be viewed at http://www.wd.gc.ca/rpts/audit/cfdce2003/default_e.asp/ 


Women's Enterprise Initiatives (WEIs) 


Women lead more than 300,000 Western Canadian businesses and are starting small 
businesses at twice the rate of their male counterparts, yet they continue to face unique 
challenges. The WEI works to remove barriers by providing customized services to help 
women entrepreneurs succeed. The offices, located in Kelowna, Calgary, Saskatoon and 
Winnipeg (with satellite offices in Edmonton, Lethbridge and Regina) improve access to 
financing, education and training, business advice, loan aftercare, information, networking 
and mentoring for women entrepreneurs. 


In 2003-2004, WD provided support in the 


: ae 
The Prime Minister’s Task Force on amount of $4.2 million to WEIs, and they 


Women Entrepreneurs (final report 


October 2003) cited the WEI as a model for report responding to over 35,000 business 
service delivery to women entrepreneurs, 


information inquiries, providing over 5,600 
with many of the task force business advisory appointments, and 
recommendations reflecting current WEI providing approximately 4,000 clients with 
activities. As a result, the program has been training services. WEI Web sites received 
expanded to other parts of the country. 234,000 visits during this period. 


A recent impact study by Equinox Management Consultants Ltd. found that WEI 
involvement appeared to be associated with considerable job formation and retention. It 
estimated that WEI services and programs played a role in the creation of an estimated 
3,111 additional full-time jobs and another 9,889 part-time jobs, in addition to the retention 
of 6,704 full-time jobs and 18,999 part-time jobs. The executive summary of the impact 
study may be viewed at 


http://www.womenentrepreneurs.sk.ca/publications/Executive_Summary.pdf. 


Francophone Economic Development Organizations (FEDOs) 


FEDOs are located in Winnipeg, Regina, Edmonton and Vancouver. WD enables these 
four provincial organizations to provide enhanced services to Francophone entrepreneurs— 
including training, business and community economic development, access to capital, 
information services, marketing advice, networking and mentoring. FEDOs enhance the 
vitality of French language communities in Western Canada and strengthen economic 
opportunities for Francophone business. 


In 2003-2004, WD provided operating funding of $2.4 million to the four FEDOs, and they 


report providing over 7,000 information services, 880 technical advisory services, and 800 
training services. In addition, FEDO Web sites received over 36,000 visits that year. 
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Canada Business Services Centres (CBSCs) 


Four CBSCs, located in Vancouver, Edmonton, Saskatoon and Winnipeg, provide single- 
window access to information on a wide variety of government and non-government 
programs and services. Funded, staffed and operated by the federal and provincial 
governments, they offer information guides, seminars, and on-line business products on a 
wide range of business topics. 


On June 23, 2004, the Network of Canada Boe oe pee vunding oy 
: $ 3.4 million in 2003-2004, which enabled 
Business Service Centres was awarded the 


2004 United Nations Public Service the four western CBSCs to provide an 
estimated 178,000 officer-assisted 


Award in the category of "Improvement of 
Public Service Results" for "Information interactions (telephone, walk-in, fax, mail, 
Service for the Business Community” e-mail), 15,700 self-service interactions (fax- 


on-demand and automated telephone), and 
over 2 million CBSC Web site visits. Please see the national CBSC Web site at 


http://www.cbsc.org/. 


These CBSCs addressed over 3,000 export inquiries received via the Team Canada Inc 
(TCI) help line. TCI callers are looking for practical information on export regulations, 
tariffs, logistics, market intelligence, sourcing, financing and training. An enhanced level 
of support for the new to export client was supported in the Alberta and BC CBSCs. 


WD supports the ABSN, which provides information and services to Aboriginal business. 
More information may be found at http://www.cbsc.org/absn/ 


Objective B: Improved access to financing forSMEs 


Various studies have shown that access to capital is often more of a barrier than the cost of 
capital for SMEs. Since June 1995, WD has responded with the development of two types 
of SME loan programs: 


2 developmental loans delivered by CFDCs, WEIs and FEDOs; and, 
7 a variety of Pan-western, sector-oriented loan fund agreements with chartered banks 
and federal Crown corporations. 


WD’s LIFP offers alternatives to traditional direct financial assistance by providing access 
to capital in partnership with various financial institutions. Targeted to industry sectors 
important to Western Canada, such as agricultural value-added processing and knowledge- 
based businesses, these loan funds extend patient, flexible debt capital on terms especially 
suited to the unique needs and cash flow requirements of SMEs. Through this program, 
WD helps entrepreneurs and small businesses access venture capital for which they would 
not otherwise qualify due to their size or risk level. 
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Financial institutions such as chartered banks, credit unions, trust companies, the Farm 
Credit Corporation and Business Development Bank of Canada use their own capital to 
authorize and issue loans. WD contributes to a loan loss reserve, equal to between 10 per 
cent and 20 per cent of the value of loans issued. This reserve may be used to offset a 
portion (up to 80 per cent of net losses on defaulted loans), but may not exceed WD's total 
contribution to the reserve. 


WD has also leveraged provincially and locally targeted loan funds with CFDCs in BC, as 
well as with capital providers such as: 


. the Working Opportunity Fund; 

® Columbia Basin Trust; 

, Insurance Corporation of BC; 

. VanCity Savings Credit Union; 

. VanCity Capital Corporation; and, 
7 Ecotrust Canada. 


In addition, Urban Micro-loan funds, Entrepreneurs with Disabilities funds and 
Francophone loan funds have been established with a number of other financial institutions 
in Western Canada. Please refer to WD’s Web site for more details 


http://www.wd.gc.ca/finance/xnetwork_e.asp. 


WD has committed up to $48 million in repayable contributions to loan loss reserves to 
support these loan fund agreements. This commitment will leverage up to $324 million 
directly from capital providers for loans to SMEs. 


In 2003-2004, a total of 351 loans valued at $23 million were approved, of which $12.6 
million was for 52 loans under the larger, sector based loan funds; and $10.3 million was 
for 299 loans under the smaller micro-loan, Francophone, Community Investment, and 
Entrepreneurs with Disabilities loan funds. 


More details on WD’s loan funds may be found at 
http://www.wd.gc.ca/finance/xnetwork_e.asp 


Loan Investment Fund Results 


From the beginning of the program until March 2004, 2,229 loans totaling $185 million 
have been approved. A 2002 program evaluation estimates that $95 million in other 
financing was indirectly leveraged; 5,400 jobs have been created; SMEs have experienced 
incremental revenues of $678 million, and an incremental increase in exports of 

$135 million. 


WD has also provided its WCBSN network partners with funds to enable them to make 
repayable loans to SMEs in targeted areas (i.e. rural and remote SMEs, SMEs operated by 
women, Francophone, disabled, or young entrepreneurs, and urban SMEs in identified 
priority sectors). Results for these funds are as follows: 
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. 90 CFDCs in the West approved over 1,300 loans through the loan funds, totalling 
$43.9 million, projected to create or maintain 4,465 jobs. This includes 88 loans to 
entrepreneurs with disabilities, totalling $8 million, projected to create or maintain 
178 jobs; 118 loans to youth, totalling $2.4 million, projected to create or maintain 
293 jobs; 186 loans to Aboriginal clients, totalling $4.1 million, projected to create 
or maintain 161 jobs; and 148 loans through other partnership loan funds by CFDCs 
in BC and Alberta, totalling $6.4 million projected to create or maintain 633 jobs. 

7 During 2003-2004, WEI approved 132 loans, totalling $4.85 million, which were 
projected to create or maintain 346 jobs. 

. CFDCs leveraged $52.1 million through direct lending activity and the WEIs 
leveraged $4.2 million through direct lending activity. 


Objective C and D: Increased ge tnicnt in Western Canada thes Increased 
participation in international markets | : 


Increased trade and foreign direct investment are essential to Canada’s current and future 
prosperity. Canada relies on trade for growth and jobs more than any other industrialized 
country. Exports account for 40 per cent of GDP, the highest percentage among G-8 
countries. Exports are growing at twice the rate of the economy as a whole, and one out of 
every three jobs depends on international trade. 


In response, WD has been increasingly called upon to play a more strategic and more 
substantial role in support of trade and investment-related activities in Western Canada. 


Trade and Investment Project Activity 


Over $6.7 million was approved under the WDP for various industry sector organizations 
and other groups to carry out incremental international marketing activities such as: 


7 Canada West Telecom Group, a marketing alliance of 20 telecommunications 
suppliers in Western Canada, received $150,000 from WD for a $172,000 project 
on a cost shared basis, to assist in the development of new business 1n international 
markets. Through their successful sales achievements they were awarded the 2003 
BC Export Award in the Creative Partnering category. For further details, see: 
http://www.cwtg.ca/resources/award.htm 

" The Churchill Gateway Development Corporation received funding from WD to 
support the development of new international markets for regional products that 
would benefit from shipping trade through the Port of Churchill, Manitoba. WD 
committed $200,000 towards this $600,000 project. 


Under the ITPP, WD committed $1.3 million to 65 small and medium sized exporters 
resulting in 69 new jobs filled by recent international trade graduates to implement 
marketing projects. 
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Export Readiness and Advisory Services 


As a member of Team Canada Inc (TCI), WD and other regional development 
organizations work together to provide skill development and export readiness services to 
SMEs. Although the members of the WCBSN are now providing direct one-on-one 
counselling services, the department continues to undertake initiatives that support western 
exporters, for example: 


" WD is providing $630,000 over the next three years to the CBSC in Edmonton to 
provide information, coaching and training to export interested companies. Also in 
Edmonton, WD committed $3.5 million towards a $12.5 million project to build the 
Edmonton World Trade Centre, created to offer "one-stop" access to a wide range 
of international business and commercial services. 

. WD supported numerous seminars, workshops and other events that were designed 
to enhance management skills and to increase the export readiness and export 
activity of SMEs. The “Export Cafes” and “Doing Business in the USA” seminars 
in BC, “Going Global Export Readiness” workshops in Saskatchewan; and the 
“Fundamentals of Exporting” delivered by the Canada-Manitoba Business Service 
Centre, are just a few examples. 


Trade and Investment Partners 


During 2003-2004, WD maintained and enhanced linkages and coordinating mechanisms 
with federal and provincial partners at both the senior corporate levels and at the officer 
level within each of the four western provinces. 


WD continues to be an active participant in all aspects of the US Enhanced Representation 
Initiative (ERI), which will substantially enhance Canadian presence in the United States 
through the expansion of existing consular offices and establishment of new offices, 
particularly in the Western US. WD has committed $5 million towards the ERI over the 
next five years and is one of eight federal partner departments that support this initiative. 
WD is also a member of the Team Canada Inc. Management Board and is actively involved 
in the provincial trade teams (Regional Trade Network) in each of the four western 
provinces. 


Programs, Resources and Results Linkages: 
The Entrepreneurship strategic outcome is delivered via a number of departmental 


programs, including the WDP; the LIFP; ITPP; the Conference Support Program; the 
WCBSN, and the Community Futures Program. 
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SUSTAINABLE COMMUNITIES 


Increased economic activity that improves the competitiveness and the quality of 
life in western Canadian communities 
Total Approvals of $208.9 million in 2003-2004 


WD helps urban and rural communities sustain their economies and adjust to changing and 
often challenging economic circumstances through activities and investments that 
capitalize on local capacity, improve infrastructure, and foster economic and social 
inclusion. 


The sustainable communities strategic direction encompasses the following activities: 


*" WD’s work in urban centres through UDAs and other initiatives including the 
delivery of the ICP; 

# WD’s coordination and support for Aboriginal economic development; and, 

" activities and initiatives carried out in rural and northern areas with CFDCs, and 
through mechanisms such as WEPAs. 


WD Sustainable Communities Approval by Activity 2003-2004 
Total WD Approvals = $208.9 M 
Source: Infoquest Database August 27, 2004 


Community 
__—~ Development 
$27,443,753 
Canadian Museum 
for Community 
Human Rights Se eC ONOMIc 
$27,000,000 Adjustment 
$825,601 
Community 
Planning 
$6,066,645 
Infrastructure Miscellaneous 
Canada $3,768,009 
Program 


$143,753,895 


Note: Miscellaneous includes approvals in the following activities: Conference Support, Physical Assets, 
Skills Development and Systemic Development. 


Key Partners: 


The department has developed both formal partnerships and ongoing working relationships 
with provincial and municipal governments and voluntary organizations in the West. 
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Through such mechanisms as bilateral and trilateral agreements, WD collaborates with 
other provincial and municipal governments to identify issues and to jointly plan strategies 
to take advantage of economic opportunities and address barriers to development. Over 80 
per cent of WD’s funding support is undertaken in partnership with other stakeholders. 


The department actively engages westerners in consultations to identify needs and 
priorities and to forge new and expanded partnerships with western stakeholders. WD has 
a strong network that includes business associations, research organizations, voluntary 
organizations and other interests that provide insights into, and sensitivity to, the regional 
dynamic. The western federal-provincial Deputy Ministers Economic Development Forum 
and the ADMs’ Policy Forum have been established in order to anticipate emerging issues, 
communicate these clearly to other federal agencies and plan effective responses. 


Key Targets and Overall Results: 


Objective A: Greater collaboration and integration eta nave ninents arid 


communities — 


The department develops collaborative arrangements with provincial governments and 
communities that allows the partners to lever investment in shared priorities including 
innovation, community development, trade and investment, and business development. 


Western Economic Partnership Agreements (WEPAs) 


WEPAs are joint federal/provincial, multi-year initiatives that were first established in 
1990 to promote federal-provincial collaboration on shared economic priorities. Since the 
second round of WEPAs were signed in 1996, $160 million ($80 million federal and 

$80 million provincial over five years) has been directed to projects that have attracted an 
additional $458 million in private sector investment and resulted in an estimated 120 new 
business ventures. The May 2002 evaluation of the 1996 WEPAs estimated that 

$500 million of capital has been invested in buildings and equipment and more than 1,300 
full time jobs were created. A copy of this evaluation can be viewed at 


http://www.wd.gc.ca/rpts/audit/default_e.asp 


During 2003-2004, WD and the western provincial governments signed new WEPAs 
committing $200 million over the next four years. The status of the agreements is as 
follows: 


The Canada-Manitoba WEPA was signed in December 2003. The agreement promotes 
sustainable economic growth through rural, northern and urban initiatives that use a 
community-based economic development approach. To date, nine projects have been 
approved for total WD support of $4.5 million. These include $2.0 million in joint 
federal/provincial support for the Composites Innovation Centre located at the Smartpark at 
the University of Manitoba and $1.03 million in joint federal/provincial support for the 
implementation of a value-added and wood technology program for the Manitoba forestry 
sector. 
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The Canada-Saskatchewan WEPA was signed in September 2003. The key objectives 
are to: increase productivity; export readiness; investment retention and attraction; 
contribute to the knowledge-based economy; support Aboriginal participation in key 
sectors of the economy; assist diversification and value-added processing of primary 
resources; and support economic opportunities in communities to make them competitive 
and sustainable. To date, 12 projects have been approved, for a total of $ 4.2 million. 
These include $850,000 towards a $10 million commitment for Communities of Tomorrow 
(an institute involving the NRC, University of Regina and City of Regina), which supports 
the development, adoption, and adaptation of best practices and technology to create 
sustainable communities. 


The Canada-Alberta WEPA was signed in December 2003. The purpose of the 
agreement is to contribute to the sustainable and diversified growth of the Alberta economy 
through federal and provincial cooperation. The Agreement supports cost-shared 
initiatives that fall under one of two theme areas: investments that strengthen Alberta’s 
innovation and value-added industries, and investments that improve the viability, 
prosperity, and quality of life in Alberta communities. 


A call for proposals was issued with a deadline of June 4, 2004. Over 100 proposals were 
received and are in the process of being assessed. 


The Canada-British Columbia WEPA was signed in December 2003. The priorities for 
funding under the agreement fall into four categories: tourism, innovation, entrepreneurship 
and sustainable communities. Fifty per cent of WEPA funding will be spent in the BC 
“Heartlands”, an area that includes the entire province except for Vancouver and Victoria. 
To date, two projects have been approved: $645,000 for the Vancouver Agreement 
Coordination Unit that provides coordination and a one-stop shop and contact point for the 
community to engage with the Vancouver Agreement participants; and $350,000 to the 
e-Business Connection Resource Centre. 


Urban Development Agreements (UDAs) 


In 2003-2004, WD continued to work with provincial governments, municipalities and 
other federal departments to bring focused efforts to bear on key economic development 
issues in each of the seven major western cities. Although negotiations are underway in a 
number of Western Canadian cities, no agreements were signed during the reporting 
period. A UDA was signed in Winnipeg in May 2004. 


The Vancouver Agreement (VA) was signed March 9, 2000 as a tripartite agreement 
involving the federal, provincial, and municipal governments, working with the community 
and businesses in support of sustainable socio-economic development. Under this 
agreement, the three governments are engaged in revitalizing Vancouver’s Downtown 
Eastside (DTES). 


On April 22, 2003, the federal and provincial governments each announced the infusion of 
$10 million to implement the VA Strategic Plan. The federal contribution included 
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$5 million from WD and the remainder from the Urban Aboriginal Strategy (UAS) and the 
Urban Aboriginal Homelessness Initiative. 


While the problems facing the DTES are severe, numerous and firmly entrenched, there are 
already significant results that can be attributed to the work carried out under the 
Agreement. These include: 


® since 1999 there have been 108 applications for new city business licenses in the 
DTES. From 1998 to 2001, the area experienced a five per cent growth in the 
number of new businesses established; 


° the incidence of violent crime has decreased by 30 per cent and property crime has 
declined by 30 per cent; 
e the business licenses of more than 30 "problem premises" (premises where illegal 


activities or unruly or violent behaviours occur) have been suspended, two 
problematic hotels have been closed, and derelict buildings have been demolished; 


e streets, sidewalks and lane ways are cleaned more frequently and thoroughly. 
Many public spaces have been, or soon will be, upgraded and beautified; 
e health care services are being expanded to include more and different types of 


treatment. The health care system is also working in a more coordinated fashion 
with law enforcement efforts; and, 

e more than 650 housing units have been built-and 365 more units are under 
construction. 


In addition to WEPAs and UDAs, WD continues to work with the Regional Federal 
Councils, and in three provinces, the regional ADM is the chair for these councils. Federal 
Councils are comprised of senior federal officials and are a forum for information 
exchange as well as a vehicle to advance a more collaborative approach to the delivery of 
programs and services by the federal government in a particular region. WD assumes an 
active role in the coordination and management of horizontal issues, such as the UAS, to 
address the economic development issues facing Aboriginal peoples in urban areas. 
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Canada’s communities 


Northern Saskatchewan Training 

In 2003—2004, over $3 million was 
provided to projects under the CSNDA. 
These include training projects for over 
200 people in fields including 


construction, hospitality, career 
counselling, early childhood education, 
and entrepreneurial development, as well 
as several initiatives that enhance northern 
infrastructure, such as the Athabasca Road 
Upgrade. 


The Canada/Saskatchewan Northern 
Development Agreement (CSNDA) was 
signed in 2002-2003 with the Province of 
Saskatchewan and the people of Northern 
Saskatchewan. The agreement, which 
includes funding of $20 million over five 
years, cost-shared equally between WD and 
the Saskatchewan government, supports 
projects that increase the economic 
development of Northern Saskatchewan in 
the areas of economic infrastructure, 


innovation, increasing capacity, realizing 
employment opportunities, and attracting investment. 

In addition to providing business and lending services, the CFDCs also engage in 
partnerships to carry out a variety of community economic development projects. A 2002 
impact study carried out by Ference Weicker & Company found that the CFDCs are 
placing an increased emphasis on community economic development. The study examined 
24 active projects, 10 of which were still in the early stages of implementation. Many of 
the selected projects have only started to generate impact, and it is expected the effects of 
the projects will continue to accrue over time. Even at this early stage, the study found the 
24 projects had resulted in the creation of 710 jobs, the development of 46 businesses, 
increased revenues of $4 million, and investment of $2.2 million. Of the $15 million 
expended on these projects, approximately $6 million was provided by the private sector, 
$2 million from the federal government, $4 million from the provincial governments, and 
$2 million from financial institutions. Local and regional governments, community 
agencies, WEI and First Nations groups also contributed resources. Each dollar 
contributed by the CFDCs (excluding loans capital) was found to have leveraged $88.35 in 
public and private sector project funding. Highlights from the impact study may be viewed 
at http://www.communityfutures.ca/provincial/bc/pdf/impact-study.pdf. 


The department also supports communities that have experienced economic downturns 
because of changes to their resource base or international trade pressures. These include 
coastal communities where fisheries have been depleted and communities, such as Grande 
Cache, Alberta, where jobs have been lost due to mine closures. 


Objective C: Increased participation of Aboriginal people in the economy 


The objective of WD’s Aboriginal strategy is to enhance Aboriginal participation in the 
region’s mainstream economy. The collaborative, partnership model that WD employs in 
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carrying out its Aboriginal initiatives is ideally suited to bring the interests of the different 
stakeholders together. 


The initiatives that the department supports can be categorized under three broad headings: 


Business Development Services 


WD focuses on tailoring and enhancing its business services to better serve Aboriginal 
needs by supporting 14 Aboriginal CFDCs and enhancing the capacity of Aboriginal 
business service providers through its support of the ABSN. Over the past four years, 
CFDCs have reported providing 679 loans to Aboriginal entrepreneurs creating or 
maintaining an estimated 976 jobs. There are also a number of measures that focus on 
improving access to capital for Aboriginal entrepreneurs, including the Access to Capital 
program (undertaken with the Industry Portfolio and Indian and Northern Affairs Canada), 
Aboriginal CFDC investment funds, and a number of other micro loan investment funds. 
These activities are discussed elsewhere in this report. 


Collaborative Partnerships 


WD uses its existing 
mechanisms to support skill 
development, develop 
corporate linkages 


Nelson House Training — WD provided $500,000 to a skill 
development training institute in Nelson House, Manitoba, 
that involves the Manitoba government, Manitoba Hydro and 


two northern Manitoba training institutes. The intent is to 
train approximately 250 individuals to work on the (examples: Alberta 
construction and operation of Manitoba Hydro’s next dam on Chamber of Resources) 
the Nelson River. enhance community 
development, and provide 
support to important studies to determine community needs and aspirations. 


Coordination and Advocacy Activities 


WD coordinates and facilitates, on behalf of the federal government, a number of 
initiatives in key priority areas. Examples include the UAS, the Churchill Gateway 
Alliance, the Primrose Lake Air Weapon’s Range, and construction of the Saskatchewan 
Indian Federated College campus in Saskatchewan. 
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Aboriginal Apprenticeship — WD 
provided $1 million to an $18.2 million 
Aboriginal training project in Alberta that 
involves WD partnering with the oil and 
gas industry, Aboriginal organizations and 
the Alberta government to address the 
main barriers that impede Aboriginal entry 


into the trades. An average of 45 
Aboriginal people are registered in 
apprenticeship programs each year. When 


WD is the co-lead with Human Resources 
and Skills Development Canada in the 
implementation of the expanded UAS in six 
cities in the West. In each of the western 
cities designated under the UAS for pilot 
projects, WD is working closely with 
provincial and municipal officials, 
Aboriginal representatives and other 
community members to develop innovative 
projects. Each community has identified a 


completed in 2005, the project will result 
in 190 individuals becoming journeymen 
that would be employed in Northern & 
Alberta. 


number of priority areas including: 


youth, homelessness and health 
issues in Vancouver; 
= employment, justice, human rights, 

health, housing and education in Calgary; 

= education, including increased parental and community involvement and improved 
inclusiveness and cultural pride in Edmonton; 

= community safety and crime prevention, housing, education, business/ community 
partnerships, and community service centres in Regina; 

* a focus on Pleasant Hill community in Saskatoon; and, 

# sustainable economic development, downtown renewal, and transition issues in 
Winnipeg. 


In Winnipeg, the UAS is combined with the Aboriginal component under the May 2004, 
$75 million, tri-lateral UDA. The objectives of the UAS in Winnipeg are to: 


° employ federal horizontal mechanisms to respond more effectively to the needs 
identified by communities; 

® better align federal programs to provincial programs and other on-the-ground 
activities to respond to local priorities; 

% test innovative policy ideas; 

« provide a better understanding of what works, what does not work and why; and 
ultimately, 

@ improve the socio-economic conditions facing urban Aboriginal people. 


In 2003-2004, 12 projects were funded in partnership with other government departments, 
the Province of Manitoba, the City of Winnipeg and Aboriginal organizations. The UAS 
contribution was $650,000, but the total investment in urban Aboriginal initiatives under 
the UAS was over $3 million, due to the success of the partnership approach. Some 
examples of projects are: the Aboriginal Business Plan Competition; the Western Canada 
Urban Aboriginal Housing Conference; a Feasibility Study for an Aboriginal Transition 
Centre; an Aboriginal Gang Symposium; and Junior Achievement Aboriginal Programs. 


In addition to funding projects targeted to the Aboriginal community, WD participates in a 
number of committees that address Aboriginal issues, including a Federal/Provincial/ 
Territorial Deputy Minister’s committee, and the National Aboriginal Economic 
Development Board. 
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WD supports a number of projects designed to help communities establish and or maintain 
a sustainable economic base. For example, in Campbell River, a Cruise Ship Terminal is 
being developed to help support the tourism industry and establish Campbell River as a 
port of call for international cruise lines. This project is part of the initiative to enhance the 
BC cruise industry and is supported by WD, the Province of BC and the Ports and 
Destinations Group, as well as Indian and Northern Affairs Canada. The expansion of the 
cruise industry will diversify the economy of Campbell River and other coastal 
communities affected by the demise of the fishing and forestry industries. WD has 
committed $1.5 million towards this $6.2 million project. 


Program Resources and Results Linkages: 


A variety of departmental programs are used to support the sustainable communities 
strategic outcome, including the WDP, the Conference Support Program, and the 
Innovation & Community Investment Program (ICIP). 


NATIONAL PROGRAMS AND OTHER INITIATIVES 


Mitigation of the economic impact on communities affected by federal facility 
closures or reductions, natural disasters, or changes in federal policies and 
programs through the delivery of national programs in Western Canada 


Infrastructure Canada Program 


The Department of Infrastructure Canada (http://www.infrastructurecanada.gc.ca) 1s 
responsible for the overall management of the ICP which is delivered by WD in partnership 
with provincial and other municipal governments in Western Canada. 


The $2.05 billion ICP was created in 2000 to enhance municipal infrastructure in urban and 
rural communities across the country, and to improve Canada’s quality of life through 
investments that protect the environment and support long-term economic growth. 

Activity to date is summarized in the table below. 
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Approved 
No. of Approved} Federal 
Projects to Contribution to 


Total Federal Total Federal 


Funding 


Allocation March 31, 2004 | March 31, 2004 


Projects approved to date in BC, Alberta, Saskatchewan and Manitoba will result in: 


# 22,950 households to be connected to a municipal water supply; 

# 31,415 households to be connected to a municipal wastewater system; and, 

# 1,258,833 households to be connected to municipal water service that will improve 
potable water quality. 


As well, other projects approved to date will provide: 
= improved local transportation infrastructure in over 188 communities; 


= improved sports, recreation and cultural facilities in 104 communities; and, 
* 1,325 permanent jobs. 


Approved Projects - Total WD 


# of Projects 
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Other Initiatives 


WD is often called upon to coordinate efforts of federal departments to mitigate effects of 
natural disasters, military base closures or changes to federal policies and programs. 


Softwood Industry Community Economic Adjustment Initiative (SICEAI) 


As part of the federal response to communities seriously impacted by reduction in 
softwood lumber activity due to the US import duties, the $110 million SICEAI was 
announced in December 2002. The intention of this initiative is to seed local economic 
adjustment projects that transition away from total softwood dependence. In the West, WD 
is responsible for program delivery. To assure that this is a community driven initiative the 
program is being delivered through the network of Community Futures Development 
Corporations. Some $50 million for about 150 projects has been committed in BC with the 
projects expected to be completed during 2004-2005. 


The Canada-Manitoba Partnership Agreement on Red River Valley Flood Protection 


The agreement continued over the past year to provide improved flood protection 
infrastructure to communities in the Red River Valley. 


SECTION 4: GOVERNMENT WIDE INITIATIVES 


4.1 Government On-Line 


Western Economic Diversification Canada’s (WD) Government On-Line (GOL) vision is 
to provide products and services to western Canadians through all service delivery 
channels: in person, correspondence, fax, telephone, video-conferencing and the Internet. 
The on-line products and services complement existing methods of interacting with 
external clients. On-line services are developed when there is a demand from clients and 
they are deemed cost-effective. 


WD initiated two key department-wide changes in 2003-04 to enable more effective 
service transformation and the delivery of GOL client services: the redesign of 
departmental programs to focus on informational services and partnership developments; 
and, a new emphasis on service transformation through the establishment of an Information 
Management and Technology Section to align WD’s strategic objectives with electronic 
service delivery solutions. WD has spent considerable time and resources over the past 
year to re-engineer and update its public Web site to enhance public access to departmental 
information. 


WD’s GOL initiative is integrated into departmental programming and policy 
considerations. On-line products have been developed in support of the WD strategic 
directions: Innovation, Entrepreneurship and Sustainable Communities. On-line business 
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tools, workshop presentations and interactive guides are available to aid entrepreneurs. 
On-line submission guidelines are provided to enable access to business development 
programs. The WD GOL 2003 Public Report can be found at 


http://www.wd.gc.ca/rpts/strategies/gol/default_e.asp 


4.2 Sustainable Development Strategy 


Western Economic Diversification Canada sees Sustainable Development (SD) as a 
fundamental way of doing business, defining it to be: 


an economic state where the demands placed on the environment by people and 
commerce can be met without reducing the capacity of the environment to provide 
for future generations; ° 

economic development that has a positive, long-term social and/or environmental 
benefit; and, 

meeting the needs of the present without compromising the ability of future 
generations to meet their own needs. 


In order to fully integrate sustainable development into the department’s planning, program 
delivery and operations, WD adopted the following vision for sustainable development: 


WD is building a more sustainable Western Canada by providing its 
employees and partners with practical tools to integrate sustainable 
development into the three core areas of business or strategic outcomes — 
innovation, entrepreneurship and sustainable communities. 


The department met the objectives of its Sustainable Development Strategy (SDS) 2000 
and accomplished the three performance measures set out by the strategy for 2003-2004: 


re 
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The Western Diversification Program underwent a Strategic Environmental 
Assessment as part of the program’s renewal process. Implementation of the 
Environmental Management Systems is ongoing and will continue during 2004-05. 


The department’s third Sustainable Development Strategy (SDS 2003) was tabled 
in Parliament on February 16, 2004 (for the complete report, see 
http://www.wd.gc.ca/rpts/strategies/sd/default_e.asp). SDS 2003 reflects the results 
of an independent evaluation of SDS 2000 and stakeholder consultations. The 
strategy identifies four key activities that are being pursued: 


* provide information to WD staff and its partners on SD and its practical 
applications and benefits; 

= invest in the development and commercialization of environmental technologies 
and processes in Western Canada; 

= invest in projects that enable western Canadian communities to improve their 
social, environmental, and economic sustainability; and, 


Paul Hawkens, The Ecology of Commerce, p. 139. 


Bruntland Commission, Our Common Future. 
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" provide information to western Canadian businesses on SD concepts, practices 
and benefits. 


3. WD continued to play an active role in federal sustainable development initiatives 
by supporting sustainable development in Western Canada and participating in 
federal interdepartmental committees. An on-line tool was developed to encourage 
SD practices in SMEs. For more information, please see 


(http://www.communityfutures.ca/provincial/SustainableBusiness/index.htm) 


The Green Team led the department on “greening” activities and distributed monthly green 
tips. The Green Team also received training in green procurement, worked towards the 
development of a procurement module to track green purchases, and conducted an informal 
audit of the energy efficiency of all WD’s office equipment. 


4.3 Official Languages 


WD is committed to the objectives of Section 41 of the Official Languages Act (OLA) 
including: 


a. enhancing the vitality of the English and French linguistic minority communities in 
Canada and supporting and assisting their development; and, 

b. fostering the full recognition and use of both English and French in Canadian 
society. 


2003-2004 marks the last year of the Francophone Business Development Strategy, 
launched in April of 2001. The strategy formalized the partnership between the FEDOs 
and WD, supported regional and Pan-West Special Economic Development Initiatives, and 
created loan loss reserve funds to increase access to capital for Francophone SMEs. 


The 2003-2004 year also marks the completion of WD’s OLA Action Plan. An OLA 
evaluation revealed that WD has been successful in the implementing the 2000-2004 
Action Plan, with respect to: the development of better business skills and better-informed 
entrepreneurs; economic development projects which provided concrete results; and, a 
number of projects which are expected to produce long-term results, such as the Corridor 
touristique francophone de |’Ouest (CTFO) across the West and La Maison du Bourgeois 
in Manitoba. Also identified in the evaluation were areas to improve upon, which have 
been addressed in the newly developed 2004-08 Action Plan. This new Action Plan was 
developed in consultation with regional Official Language Minority Community 
representatives, stakeholders, and other federal and provincial partners. 


WD’s partnership with Canadian Heritage for the Interdepartmental Partnership for the 
Official Languages Communities program (IPOLC) expired on March 31, 2004. The 
IPOLC Memorandum Of Understanding was intended to encourage new partnerships in the 
Official Language Minority Community and seek projects resulting in long-term 
sustainable community and economic advancements. 
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In December 2003, the Official Languages, Section 
41 Implementation Team members were the first 
recipient in the new category of Official Languages, 
Head of the Public Service Award. The Head of the 
Public Service Award is the highest award that 
public service employees can receive. The team won 


based on their commitment to implement the 
Francophone Business Development Strategy. With 
an attitude of respect for both official languages, 
showing initiative and using an innovative approach 
in the implementation of the Strategy, the team has 
greatly contributed to the promotion of official 
languages among western Canadians. 


4.4 Modern Comptrollership 


In 2003-2004, the Government of 
Canada tabled the Official 
Languages Action Plan for Official 
Languages “The Next Act: New 
Momentum for Canada’s 
Linguistic Duality”. WD and 
Industry Canada signed a 
Memorandum of Understanding to 
implement the tele-education and 
tele-learning pilot projects and 
youth internships in the West. 


Results-based management has been a priority of the federal government for a number of 
years, and the modernization of management practices and improvement of management 
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countability are priorities for WD. 


In late 2003, Treasury Board implemented the Management Accountability Framework 
(MAF), which is a set of ten statements that summarize the expectations for modern public 
service management. It was developed to provide public service managers with a clear list 
of management expectations within an overall framework for high organizational 
performance, and it embeds the Modern Comptrollership elements into a broader 
management framework. 


WD’s Modern Comptrollership initiative encompasses the new MAF. It provides WD 
managers with a clear set of management expectations and improvement initiatives, and 
affects virtually every management activity in the department. Specific accomplishments 
related to WD’s Modern Comptrollership action plan include: 
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the development of a WD Values and Ethics Framework 
http://www.wd.gc.ca/values_e.asp that is consistent with the recently published 
Values and Ethics Code of the Public Service of Canada; 

renewed strategic directions and realignment of regional offices and headquarters to 
strengthen policy and regional leadership capacity in order to add value to the 
development of policy at the national level, and to permit the department to play a 
stronger role in management and coordination of complex horizontal policy and 


economic issues; 


strengthened Grants and Contributions (G&C) management framework; 
human resource management initiatives, more frequent consultation with unions, 
compliance with employment equity and official languages requirements; and 


improved staffing accountability; 


establishment of a Human Resources Modernization committee to develop, 
implement and lead the department’s response to the Human Resource 


Modernization initiative; 


7 implementation of an enhanced department-wide planning process; 

" in response to Treasury Board requirements, development of a Program Activity 
Architecture (PAA) that describes the hierarchy of programs and linkages to WD’s 
mandate and strategic outcomes. The PAA will form the basis of a performance 
measurement system for the department; 


7 development of a Corporate Risk Profile for the department as the first step towards 
the implementation of an Integrated Risk Management Framework; 

. reorganization and revitalization of the Audit and Evaluation function and the 
initiation of a record number of audits and evaluations; and, 

7 enrollment of sixteen employees in the inaugural class for the Professional 


Specialization Certificate in Public Sector Management, a joint initiative between 
WD and the University of Victoria’s School of Public Administration. 


4.5 Service Improvement 


As a federal organization involved in the Service Improvement Initiative, WD’s priority 
continues to be the provision of high levels of service to its clients. WD realigned its 
activities in 2002-2003 and transferred delivery of its business advisory services to the 
public to third parties, principally its WCBSN. WD is continuing to work with the 
WCBSN members to ensure that programs funded by WD maintain a client service focus, 
and is committed to the highest level of public service in all its interactions with Canadians. 
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SECTION 5: FINANCIAL PERFORMANCE 


Financial Performance Overview 
FINANCIAL TABLE 1 


Summary of Appropriations 
Financial Requirements by Authority ($ millions 


2003-04 


ae ; 
Total Variance 
Vote | Authorities L Actual Surplus/(Deficit 


120 Caerana 44.1 41.0 
1 


3 
35 |Grants and Contributions 336.6 | 253.3 
(S) [Obligations under the Small Business Loans Act* 6.3 6.3 


Obligations under the Canada Small Business hore eecnmiinl 
(S) [Financing Act* 10.6 10.6 
S) |Minister's salary and motor car allowance** 0.0 0.0 
(S) |Contributions to Employee Benefit Plans 4.5 4.5 : 
Spending of proceeds from the disposal of 
S) [surplus Crown assets 0.0 0.0 L 3 
Refunds of amounts credited to revenues in 
S) |previous years 0.0 0.0 - 
(S) [Collection agency fees | 0.0 0.0 = 
Total Department 402.1 315.7 86.4 


Note: amounts under $100,000 are displayed as zeros. 


* This will be the last fiscal year that Western Economic Diversification Canada is 
reporting information on the Small Business Loans Act and the Canada Small Business 
Financing Act. Starting with fiscal year 2004-2005, Industry Canada has full responsibility 
of reporting financial information on these two Acts. 


** On December 12, 2003, the Minister became eligible to receive a portion of the 
Minister’s salary and motorcar allowance for the remainder of the fiscal year. 


Explanation of Variance: 
The $86.4 million variance is mainly due to the following: 


Operating Expenditures Vote 130 
The $3.1 million variance is due to the following factors: 
= Reduction of internal budgets to enable carry-forward of resources to 


2004-2005; bbet 
= Reduction due to other unplanned expenditures, and wine 
* Reduction due to restraints in discretionary spending. $0.2 


Grants and Contributions Vote 135 
The variance is primarily due to the delays in the implementation of the 
Infrastructure Canada Program. The lapsed amount of $78.2 million will be re- 
profiled to future years. 
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FINANCIAL TABLE 2 


Comparison of Total Planned to Actual Spending 


Departmental Planned versus Actual Spending ($ millions 
2003-04 


Planned Variance 
Spending Actual Surplus/(Deficit 


380 (15) 

(0.5) 

j 0.4 
0.1 


Grants and Contributions 
Vote 135 - Grants and Contributions 
S) SBLA/CSBFA* 


Total Grants and Contributions 


(S) Minister's salary and motor car allowance** 
(S) Spending of proceeds from the disposal of surplus 
Crown assets 

(S) Refunds of amounts credited to revenues in previous 
years 


(S) Collection agency fees 
Total Gross Expenditures 


Non-respendable Revenues '* 


Cost of services provided by other departments '° 


Net cost of the Program 
Note: amounts under $100,000 are displayed as zeros. 


* This will be the last fiscal year that Western Economic Diversification Canada is reporting 
information on the Small Business Loans Act and the Canada Small Business Financing Act. 
Starting with fiscal year 2004-2005, Industry Canada has full responsibility of reporting financial 
information on these two Acts. 


** On December 12, 2003, the Minister became eligible to receive a portion of the Minister’s salary 
and motorcar allowance for the remainder of the fiscal year. 


'? Details of Non-respendable revenues are shown in Table 4 

'S Cost of services provided without charge by other departments include: 
* PWGSC accommodation costs 

* Public Service Insurance plans (1.e. Health and Dental benefits) 

« Legal services provided by Justice Canada 

* —HRSDC Workers Compensation Costs 
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FINANCIAL TABLE 2 (continued) 


Explanation of Variance: 
Overall, the actual authorities of $402.1 million (refer to Financial Table 1) provided to WD for the 


year were $31.8 million greater that the amount of Planned Spending identified in the 2003-2004 
Report on Plans and Priorities. The variance in the Actual Authorities is mainly due to the 


following: 
e Received supplementary funding for a grant to the Friends of the $27.0 
Canadian Museum for Human Rights 
e Access to the 2002-2003 Excess Revenue over the Annual Reference $3.3 
Level Update target 
e Access to the Operating 2003-2004 Carry Forward Resources from 2002- $2.0 
2003 
e Reduction in the authorities used under the Small Business Loans Act and ($0.9) 


the Canada Small Business Financing Act 


Grants and Contributions 

The variance between Actual and Planned Spending of $53.8 million is due to delays in project 
spending under the Infrastructure Canada Program. The overall variance between Actual and Total 
Authorities is $83.3 million (refer to Financial Table 1). 
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FINANCIAL TABLE 3 


Historical Comparison of Total Planned Spending to Actual Spending 


Western Economic Diversification Canada 
2003-04 
Actual Actual Planned Total Actual 
2001-02 | 2002-03 | Estimates| Spending | Authorities | Spending 


Operating 

Vote 130 - Operating Expend. : : : : 44.1 41.0 
(S) Contributions to Employee 

Benefits Plans 2 ‘ : : 4.5 4.5 
Total Operating . : ; : 48.6 : 


Grants and Contributions 
Vote 135 - Grants and 
Contributions 258.9 


307.1 336.6 


Total Grants and Contributions PAO. 7A 198.5 PAS). TA 324.9 Shavehs: 


S) Minister's salary and motor car 


S) SBLA/CSBFA* 18 17.8 16.9 
0.0 


(S) Spending of proceeds from the 
disposal of surplus Crown assets 

(S) Refunds of amounts credited to 
revenues in previous years 


Note: Due to the table being in the millions, amounts that are too small are displayed as zeros. 


* This will be the last fiscal year that Western Economic Diversification Canada is reporting 
information on the Small Business Loans Act and the Canada Small Business Financing Act. 
Starting with fiscal year 2004-2005, Industry Canada has full responsibility of reporting financial 
information on these two Acts. 


** On December 12, 2003, the Minister became eligible to receive a portion of the Minister’s salary 
and motorcar allowance for the remainder of the fiscal year. 


Vote numbers for WD change in 2003-2004: Operating changes from 120 to 130, and G&C’s from 
125;t0135; 


Explanation of Variances: 


Main Estimates to Planned Spending 
The increase in Planned Spending reflects the $47.7 million resource increase provided in the 


February 18, 2003 Federal Budget. 
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FINANCIAL TABLE 4 


WD has only one business line and resources are allocated to different programs, which are linked 
as follows to our three strategic outcomes. 


Crosswalk Between Strategic Outcomes and WD Programs =P = Planned A = Actual 
Strategic Outcomes 

Sustainable 
Communities 


18.4 


% of 
Total Total 
45.4 
45.5 
pa 
PF 16%I 


6% 


Innovation | Entrepreneurship 


Operating Expenditures 
10.9 


oO 


Western Diversification Program 


MoT | 
eu | 
27.0 
a Fees 
74.0 
70.8 
22.3 
21.0 
112 
8.1 
11.3 

0 

0 

0 


Friends of the Canadian Museum for 
Human Rights 

Contributions 

Western Diversification Program 


Zi 


10.0 18.5 


21:3. 


45.5 


Community Futures Program 
10.5 
— B.2 
4.5 


Partnershio Agreements 


Service Delivery Network Program 


—_ 
=) ¢ io) 
00 


Innovation and Community Investment 
Program 
Loan and Investment Fund Program 


1, 13.1 


10.9 


w 
~N 


167.5 
89.3 


oS 
wo 


167. 
89. 


Infrastructure Canada Program 


35.3% 


= 
= 
i=) 


Whiteshell Underground Research 
Laboratory 
Rick Hansen Man In Motion Foundation 


—|W}N]M 
—|(|BRININM 


iF 

Red River Flood Protection Program 
0. 
0. 


Richmond Airport Vancouver Rapid 
Transit 
National Programs (Hudson Ba 


- 
. 


RE ae 


0.4% 


Softwood Industry Community Economic 
Adjustment Initiative 
Sub Total Grants & Contributions. 


0 
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| : 5 A ee 867 468.7 | 253. 80.2% | 
 (S) Oplgations under the Smal Business | Pf __}__79}__t_78{_3.% 
Loans Act Atte fe 62) ae ee =. 2.0%) 
(S) Obligations under the Canada Small |P [| | 7% | 
Business ee eae aa Ee ee 


Percentage of Total 


P |. 207%. .si‘w#B% | ~SCCGOLO% TCT: 100.0%" | 
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FINANCIAL TABLE 5 


Non-Respendable Revenue 


Revenues ($millions 2003-04 Variance 
ee 2001-0271 92002-03 | Planned** | Actual Surplus/(Deficit) 
Repayable Contributions 14.2 5.0 18.7 13:7 


ogra lorena ae 
Small Business Loans Act — Service 4.9 4.0 
Fees* 
oa Soe ae 
23.7 


Total Seen Revenue 


*This will be the last fiscal year that WD is reporting information on the Small Business Loans Act 
(SBLA) and the Canada Small Business Financing Act (CSBFA). Starting with fiscal year 2004- 
2005, Industry Canada has full responsibility of reporting information on these two Acts. 


** The planned Repayable Contributions was increased from $5 million to $10 million during the 
2003-2004 Annual Reference Level Update. The increase was to reflect the increased forecast in 
the collection activity. 


WD has surpassed established targets for revenue for a fourth consecutive year. Since 1995, WD 
has moved away from repayable contributions, therefore revenue from this source will be declining 
in the future. 


Non-respendable revenue consists essentially of: 

« the repayment of repayable contributions previously provided by the department, and also 
related interest; 

" other revenue consists mainly of refunds to contributions, proceeds from the disposal of 
surplus Crown assets; 

= adjustments to prior years payables and miscellaneous revenue; and, 

" service fees for loan guarantees for loans approved under the Small Business Loans Act 
(SBLA) and the Canada Small Business Financing Act (CSBFA). 
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FINANCIAL TABLE 6 


Statutory Payments ($ millions 


Obligations under the Smal/ Business 
Loans Act* 

Obligations under the Canada Small 
Business Financing Act* 

Minister's salary and motorcar 
allowance** 

Contributions to Employee Benefit Plans 
Spending of proceeds from the disposal 
of surplus Crown assets 


Refunds of amounts credited to revenues 
in previous years 
Collection agency fees 


Total Statutory Payments 


Actual 2003-2004 
Total 
2001-02 2002-03 Planned Authorities Actual 
4.7 4.2 
ain pik UWL a a 

0.0 Ta 

0.0 #100 0.0 | OO vganesceaes )<0:Oshwrresa| 
28.5 26.4 22.7 2 AeBe Deine |21.55- <0 | 


Note: due to the table being in the millions, amounts that are too small are displayed as zeros. 


* This will be the last fiscal year that Western Economic Diversification Canada is reporting 
information on the Small Business Loans Act and the Canada Small Business Financing Act. 
Starting with fiscal year 2004-2005, Industry Canada has full responsibility of reporting financial 


information on these two Acts. 


** On December 12, 2003, the Minister became eligible to receive a portion of the Minister’s salary 
and motorcar allowance for the remainder of the fiscal year. 


Statutory Payments consist of: 


# the settlement of net losses incurred by the banks and financial institutions for loans 
guaranteed by the government under the Small Business Loans Act and the Canada 
Small Business Financing Act. These programs are administered by Industry 
Canada, but reported by ED for loans in Western Canada; and, 

= the government costs associated with benefit plans for public servants, such as the 
Canada Pension Plan, Employment Insurance, and death benefits. 
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FINANCIAL TABLE 7 


Transfer Payments ($ millions 


Actual 2003-2004 


Total 
2001-02 2002-03 Planned Authorities Actual 


ies BOS SOM HOD y CHMOD TCT | Ve ee | 
Western Diversification Program EAT DRNIAS OM ol bP 84185 ONE SEN ORE OAS od Ge | 
Friends of the Canadian Museum for 5.0 210 27.0 
pioteL Granta, 7 SN eo ere ere 
| Contributions ysis) wWy 20 seca aah [BONO PIN hetlelinin Gesu saint onbwrd iit oT 
65.3 74.0 
Service Delivery Network Program 10.2 Hire 11.3 
Innovation and Community Investment 7.4 13.4 10.8 Sed Asa 
Program 
Loan and Investment Fund Program 2.8 SRS: or 4.3 4.3 
Infrastructure Canada Program © 2431 47.8 167.5 167.5 89.3 
Canada Infrastructure Works Program 6.1 0.3 


i ie aa ea 
Whiteshell Underground Research 1.0 
LAY Commmuradty Bulurl| AAMAGclld Gexghlamneciits|rumo> CVF lo bw A, 
Rick Hansen Man in Motion Foundation ————— 22 
Red River Flood Protection Program 10.5 ooh 3.4 he ad 
Richmond Airport Vancouver Rapid ais- aig leammoayanletos beodaildibie dri | 
Transit 


National Programs (Hudson Ba 0.1 rie xe ee ee 
Softwood Industry Community Economic nha Le CIW i wolvast fe 0.5 
Adjustment Initiative 

(S) Obligations under the Smal/ Business | 17.3 ard 19 6.3 6.3 

Loans Act* | 
(S) Obligations under the Canada Small 6.4 9.1 9.9 10.6 10.6 
Business Financing Act* 


Total Contributions 191.7 243.2 


(319.0 2 | oche 4 | 
Total Transfer Payments 201.7 (498.5  |-3249 = §| 353.5 270.2 


* This will be the last fiscal year that Western Economic Diversification Canada is reporting 
information on the Small Business Loans Act and the Canada Small Business Financing Act. 
Starting with fiscal year 2004-2005, Industry Canada has full responsibility of reporting financial 
information on these two Acts. 


'* To improve disclosure, the “Planned” and “Total Authorities” columns reflect internal adjustments between 
programs. 
'S Planned spending for the six-year Infrastructure Canada Program, which commenced in 2000-01 was 
slower than expected. Unexpended funds under this program, not already transferred to future years, are 
eligible for carry-forward. 

a2 


6.1 List of Reviews and Evaluations Conducted in 2003- 
2004 


The following projects were completed in 2003-2004. For access to the individual reports, 
please see the WD public Web site at http://www.wd.gc.ca/rpts/audit/default_e.asp. 


Contribution Audit Policies and Processes for Western Diversification Program 
(WDP) and Innovation and Community Investment Program (ICIP) (March 2003) 
WD’s Audit and Evaluation Branch contracted with KPMG LLP to help management 
develop new contribution audit policies and processes for the Western Diversification 
Program (WDP) and the Innovation and Community Investment Program (ICIP). 


Audit of WD Contracting Standards (Jan 2004) 

BMCI Consulting Inc. was contracted to undertake this audit, with the objective of 
conducting an assessment of contracting practices in place at WD and their compliance 
with established government policies and regulations. 


Risk-Based Review of WD’s Project Monitoring & Payment Function (Nov 2003) 
WD’s Audit and Evaluation Branch contracted with KPMG LLP to conduct a risk-based 
review of the department’s Projects Monitoring and Payment (M&P) function. 


Report on the Review of WD’s Quality Assurance Review Process (Dec 2003) 

WD’s Audit and Evaluation Branch contracted with KPMG LLP to conduct a review of 
WD’s Quality Assurance Review (QAR) process. The QAR process is intended to address 
specific requirements in Treasury Board’s Transfer Payment Policy 


Evaluation of WD’s Sustainable Development Strategy 2000-2004 (October 2003) 

The evaluation of WD’s Sustainable Development Strategy 2000-2004 is an independent 
examination and assessment of the relevance, success and effectiveness of WD’s SDS 2000 
from development through to implementation. This project was carried out by the 
Barrington Research Group Inc. 


Audit of the Community Futures Program (April 2003) 

The audit of the Community Futures Program was carried out by Grant Thornton LLP, to 
evaluate WD's management control and monitoring systems in each of the four western 
provinces. The focus of the audit was the relationship between WD and the CFDCs. 


WD Canada-British Columbia (BC) Infrastructure Program Internal Audit Report 
(April 2003) 

Consulting and Audit Canada (CAC) was contracted by the BC region to conduct this 
assessment of the internal controls within the management framework for the WD Canada- 
BC (BC) Infrastructure Program project cycle. 
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The Vancouver Agreement (Feb 2004) 

The Vancouver Agreement (VA) was designed to coordinate the work of three 
governments - British Columbia, Canada and the City of Vancouver. The purpose and 
main objectives were "to develop and implement a coordinated strategy to promote and 
support sustainable economic, social and community development" through a process 
whereby the three governments would "work together, within their respective jurisdictions 
and mandates, and with communities in Vancouver". The VA Management Committee 
contracted the Macleod Institute to carry out the evaluation, which focussed on governance 


issues. 

6.2 Glossary of Acronyms 

ABSN Aboriginal Business Service Network 

ADM Assistant Deputy Minister 

BSE Bovine Spongiform Encephalopathy 

CBSC Canada Business Service Centre 

CFDC Community Futures Development Corporation 
CEP Community Futures Program 

CFI Canada Foundation for Innovation 

CFI-SP Canada Foundation for Innovation — Support Program 
CSBFA Canada Small Business Financing Act 

CLS Canadian Light Source (Synchrotron) 

CSIF Canada Strategic Infrastructure Fund 

CSNDA Canada-Saskatchewan Northern Development Agreement 
CSP Conference Support Program 

DM Deputy Minister 

DTES Downtown East Side (Vancouver) 

FEDO Francophone Economic Development Organization 
FJST First Jobs in Science and Technology Program 
GDP Gross Domestic Product 

GOL Government of Canada On-Line 

ICP Infrastructure Canada Program 

ICIP Innovation and Community Investment Program 
IRAP Industrial Research Assistance Program 

DEPP International Trade Personnel Program 

LIFP Loan Investment Fund Program 

MAF Management Accountability Framework 

MRIF Municipal-Rural Infrastructure Fund 

NRC National Research Council Canada 

OLA Official Languages Act 

PAA Program Activity Architecture 

PCO Privy Council Office 

R&D research and development 

RMAF Results Management Accountability Framework 
SBLA Small Business Loans Act 

SD sustainable development 
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SDS 
SICEAI 
SME 
TBS 
UAS 
UDA 
VA 
WCBSN 
WD 
WDP 
WEI 
WEPA 
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Sustainable Development Strategy 
Softwood Industry Community Economic Adjustment Initiative 
small- and medium-sized enterprises 
Treasury Board Secretariat 

Urban Aboriginal Strategy 

Urban Development Agreement 
Vancouver Agreement 

Western Canada Business Service Network 
Western Economic Diversification Canada 
Western Diversification Program 

Women’s Enterprise Initiative 

Western Economic Partnership Agreement 


Wont’ « Binteeptine & Liait 
Wester Economic Partneratig 4 


a ae 
a we = * tte ©. 
ete Un, : - 


<Oprdroriinis amnpnsystayhy, | Jers wpuo J NEYLS 


a a - a i az G2 Noiowe enue) Fath 
sebpe ens Hm aeyM, ay Eapres spu0s sr4 


— MONBAGUD!, }Jnod StiomprreS Gorin.) ris 
. 2 ar, ao SaTACWUL} wil SUuRIPUH Votes (ks 
- ; wenn), 3 s Giaalats habeas + mo? TOUS aP 5) red ap oMers.7 Kids 
a Sr . DON Op Miatrieridg(>.s 2p iM sts Us og SyR RST y-UomMIE Sie NOS Ya 
Saya emeuads [eASD op sitan: 1: 
PULP TOUOCS Seca) FL ore Dy Scie 
: (ATOSUE A} OS PY GOTO 116 
BpRUe-y Inf) .) ah SyUOSS | at Monty eer 
oFRinp FU COONAN Cict 
. : Cpe) Tp Gatwiugiie ETE SOLA op IBUR") i 
SIC RE eM 5] MS FEV COU Pap ia sige deals 2) S32) 
7 EOD Bp t aiqreuodss Sp ape) 
SPE NP SOY as OTF FTOU prAsTIO: a4) 
Gonmonrouls justhavodes Sp) TATE Baye 5 ' 
TALE [TSO >) eh eu] 
= IFA Of DOs 
aay SommNUTRte GIOTTO EE SP BeeiNNS 
a QOiNe-SUNTALE — 2 a 


“AVA pists bom, jee yreepauce HARP MOG inSEP SST] Fy 
ne _ gaaphice qe qgaspaibemeny gotypye 
 2RCleesuy Cpr Pewecl) GN prSeon 
avi cUNpOOi te Sr yeh bheumunipmienytogatas age mot Fue 
PRaRIITY 0" [> RACIEgS eetusCRIEREPIPAHINST Me F pqneds eErepar) IP BT, 
BREAN», 20 gre repped ne ee Eh mes! orgeatosie | TET Oe owe 
Sid baa A GTi ap ee et neue SAT Su Cus 41a) =27 KS 
Lo Jed « 2 Eptpp eee oheEee ‘onbraediiog metcUojySseD Lo 
' apes ¢ {ARIS ey MRS EaUAM HOUMA ADORE 40ND ]]OTI" = pee 
BG Pbery quo kann juarquptiees Cotes? tf A 8) Pe SPP UGy ft eet 
: | BIS ener geno magRepEpaR Ones’ ppmcranc® 5: coal md eure syyeene! 
Beer: NORMS SY Aubpseemnberey erpaMyoRms AIT AP NETO 
, & poRiuamnuc qc2 cle po Pac eR NS — 
i pacman. onbemmgromd Yate a 


' RicntG Ay Sia 
ee 


MAYPAS Pom AMES He! 
9 Wat es es ee 
ELLE 5 SNS BY. COS SV) 8c Bp ER mH 
Up sre De Ap ee cs 
: amy aD p iil raat nh 


+e apenas Speers 
seeneneill niacin _ pes aa pan 
: . a idm hi na aa 
ee 


eS 
a 


a6 ae 


6 


jutolpe o1ySTUTU-snos 

d1)STUTW-Snos 

UIVQIN NSITIW Ud JUBATA SOUOJYIOINY So] Inod o139}e.19S 
g]qeinp juouoddoyjaagp op so1s9ye.S 

JOSOI[, NP [IasuOD Np JelIe}D1INAS 

SOUATIII[[OD Sap yuouaddojaagp ne apie .p 939190S 
UdIPeULd JSONO,| 9p SASLIdaUS xne SIOIAIOS Op NvISdY 
SOUOJYIOINV SOSTIdd.NUD XNV SDIAIOS Op NvISdyY 
juowoddoyaaap jo ayo1ayooy 

sostidanud souUdAOUW 39 S9}0g 

SOUAIII][[OO SO] 19 UOTJVAOUUL | SUBP JUDUIOSSNSOAUL Pp OWIWULISOIg 
epeUr,) SOINJON.SPIJUT SUMUUILISOIg 

N.IQ INdLI9}UT Npolg 

SOISOTOUYID} 39 SOOUDIOS UD IO[dWId,p SUTUTBISOIg 
JUDIUWISST}SOAUT .P 19 SJoId Op SpUoj Sop SWIWUILISOIg 
[PUOTJCUIOIUI IOIOUIUUOD Ud TO;dUId .p SUIIBISOIg 

JSONO,| OP SIWOUOSI | IP UONLOIJISIOAIP Op SUMULIDOIg 
I[JOLNSNPUI SYOIOYOOI BY B Ople p UMULISOIg 
SOUAIIII[OO Sap yuowoddojaAgp op dUTWUIeISOIg 
SOOUDIOFUOD xNe Opie .p SWIWILISOIgG 

anbIwoUuodd UONLIOA kB SoUOYdOoUBIY SUONeSTURSIO 
ppoun,y nv sasiidadjua Sajjad sap JUuaWmaouvUlLf a] ANS 10T 
Saja yffO SANBUY] Sa] ANS 10T 

SINdUdIda.QUS SOUTWUD} Soy INod sayneNIUy] 

WAND .p SIOg I] Ins pudojjIp oy Jed sogyono} 
SOAIIII[ON Sap 39 BLYSNpUr,| op onbrwouodss uonejdepe.p sayerjzuy 


VWS 
WS 
NINVS 
dds 
DOS 
OdVS 
JOS a 
Vasa 
d-a 
HWd 
JIId 
JId 
dd 
LSHd 
Idid 
[Odd 
O4dd 
ldVd 
Odd 
OVd 
HAHO 
JHdAT 
OTI 
HHI 


JIAVI 


JOOIIP Ud JUSWIOUIOANOH) 
Q[eIN-d[edroruNu sINjON.YSeIJUT | INS spuoy 

onbisajeNs sINjon.seIfUl ,[ INS UdIpeuRd spud, 

opie .p sumtueisoid — uolyeAouut | Inod osuuarpeues uoNepuo, 
UOT}BAOUUL | Inod suudIpeuLd UOT}epUo 

jSONO,| 9p onbrurouo0d9 yuawaddoyaagp 9] nod jerreuazred ap ajyuauYq 
PION np yuowraddojoagp 9] Ins uBMoyoyeyses-epeuey oju9}Uuq 

ureqin yuawaddojaaap op oyua}uq 

suojIsuods outaog o1yjyedoyeydoougq 

(dANODUe A ) OPIS JSePY UMOJUMOG 

epeuesd jSONO,| IP WWOU0S | IP UONVOTJISIOAIG] 

a]qvinp yuowraddojaaoq 

epeuesd np sostidanus xne SddIAJas op ayUaD 

S}e][NSOI SO] INS 9xB UOT}SOS ap 39 dIT]IGQesuodsal op amped 

UOT}SOS Op 39 OII[IQesuodsol op sped 

epeueD Np soyoIayoel op [eUOTeU [IOSUOD 

uoNoIyoUAS yUSWIOUUOARI Op UdIpeULd oUI_D 

dAlId [I9suoD np neoing 

JOANODUR A dP PIODDV 

SOUMUUeISOId ap SOUIATIOR Sap siNodTYOIV 


19 


dH) 
UNI 
SIOA 
fey: | 
JOH 
Odd4H 
NdSOd 
nd 
sdqd 
SHLd 
Odd 
dd 
JHSO 
pio): fe) 
Da) 
JUNO 
Sad 
dod 
AV 
dVV 


sawAuosoe Sap ajsiy Z°9 


“QOUBUIOANOS Op suOT}sonb soy Ins sax UOTJeNeAD 93390 JoNydOFFO INod 9ynyysUy] 

poopoeyy ne jodde jrey JUO JOANOOUR A OP PIODOY ,] 9p UONSAS Op d}IWIOD Np sInd9jddIIp so] 
"*« IQANODUB A OP SOPTATIIII[OD Sd] DdAB_Nb IsuTe ‘SUOTINGIIe Sds Op 1d JePULLU UOS Op SOUT] 
SO] SUBP UNDLYOD ‘d[QUIDSUD »> JUSILIOT]IVAL] JUSTUDUIOANOS Op SdIPJO SIO} Sd] NO snssod01d 
un Jed « a[quinp d1TeyNeUNUIUOD 49 [eIDOs ‘anbruoUods yUSWOddoO]SANp UN ITUDINOS kB 

19 MOAnowOd e s1doid S9UUOP100D 9189}LI]S SUN IIAND UD II}JOUW 19 IBIOGKID »» B }eISISUOD 
p1los0V ,| op Jord Jrool[go J ‘JOANOUv A OP IIIA BI 19 BpeURD Np JUDUIOUIDANOS 

9] ‘onbruurjyig-s1quiojog ke] ap [eroutAold JUoWIOUIDANOS 9] : sonbiyqnd suoneysturUpe 
SIO] Op [IVARI] OJ] JAUUOPIOOS INOd sor] Ud STW 939 B IBANODUBA OP P1ODDV J 

(pOOZ JOLIAD4) IAANOIUBA IP PAOIIYV J 


‘onbiuurjzLig-d1quiojog — epeuey soinjonsyselyuy owweIs01d np sjofoid 

Sop s[9A9 oJ INOd UONSasS Op dIPKd NP SOUIOUT Sd[O.NUOD Sop UOTFENTRAD 9UN JONDaJJo Inod 
(DAD) Bpeuey uonRoyLI9 A 19 STIasuOD asesud ev onbiuuLzIg-dIquiojO_ v] Op UOISSI eT 
(€007 HAV) OAC op onbruuejzag-s1quiojoD 

— BpeuULD SdINJINAYSeAJUT IWIWBASOId Np 9U.19jUT UOBIYLIVA op jaoddey 


‘JAVS S219 OAC 2YUS UOTLIAI P] ULSIA UONROIJLIDA 99D ‘JsonO,| ap seoutaoid oanenb 
Sop sunoeyo Inod QQ ep UoNsesd ap soulajsAs So] JonTeAd,p Inq Inod qeAe ‘qT UOJWIOY 
JUBID Jed QUOT ‘S9}TATID9T[OO Sap yustUaddoyaAap op SWIWILISOIg NP UORIIJLIDA BT 

(COOT [MAYV) Sa}AIQI9]][09 sap yusWaddoyaAVp 9p 9WIWIRASOIg NP UOHRITVLIOA 


09 


‘oul dnory yorrasay 

uo\suLLeg 9] Jed guour 939 & Jofoid ad ‘oIANa ud osTUI es B nbsnf UoTeIOgRI9 UOS dp ‘OFAC 
2P 000Z GAGS BI] op sWOVdTJJa,| Op 19 aJISSNdI BI Op ‘doUdUTZJOd Be] Op JURepUsdopuT UOUTeXO UN 
ISO PO0T & ODOT 9P OAC oP (AAS) e14eInp yuousddojaagp op sisgeNS P| op UONeNeAI,T 
(€007Z 9190190) 

P007 & 0007 9P OA PP 21q4e.4Np yusWIEddo]aAgp ap 3199}e.1N6 B[ Bp UOHENTeAY 


‘IOSOI], Np [lasuoyD Np wajsue.y op s}uowored soy ins onbiyz1[og ke] op sanbiy1oeds 
ssoudsIxo xne puodal inb ‘Qqq op syyenb vj op souvinsse | op UdUIeXd .p Snssood01d 
2] JOIPMI.P dTT ONdA 98129 & OAC Op voHeEnyeag,| op 39 UONBIJLIDA BI Op UONIOIIG eT 


(€OOT 91qQuUI999q) 
OA 2p syyenb vy op sduvAnsse | op usuIBXxd,p Snssad0.1d 3] ANS 9pnj9,| ap jaoddey 


SITS TUTAN 
np yuowrared op jo sjofoid sap IAIns op UOTJOUOJ v] Op Sonbsi1 soy Ins oxe UsUTeXO UN 
JOST]e91 9P dT OWd a 953249 & OFC op uoHenjeag,| op Jo UONBOIFLIQA PB] Op UONSEIIG eT 


(COOT SIQUIDAON) 
Odd 2p Juswsted op 3a sjyofoad sap IAMS op UOTNIUOJ BI ap Sonbsi1 Soy] ANs oxe USUIBXY 


‘JUDUIOUIOANOS 9] Jed sijqvya syuoWO[SO1 xne 39 sonbyyIjod 

XNL O}IWIOJUOD Nd] 19 SOYDIVU Op UOTeSsed op sINIeWI Ud OY ep sonbiyyod soy] Jonyead.p 
j0[go Inod yreae Inb UONVIIJLIDA 93399 JOUDU Op yepueW Inod ndoai B ‘OUT SUNTNSUOD JOWA 
(pOOZ JolAuUel) S9YIAVU ap UOHeSsed dsp 919HVUI Ud OY IP S9WAOU Sap UOHVIYLIIA 


‘(O[Id) soyneunuu09 

SO] 19 UONVAOUUL | SUBP JUSLUASSTISOAUI ,p SUTWULISOIg 9] 19 (OFdd) 1SONO, | Op dWI0U0d9 , | 
OP UOLOIJISIOAIP Op SWIWILISOIY d] INOd SUOTINGINUOD Sap UOTLdIJII9A Op soInpsd01d 

19 sonbiytjod soy[aAnou ap Jd1OQeIO & SOITPUUIONSIS Sd] JOpre .p nq os] sup UOTeNTeAd 91}00 
IOUS OP TTT OWd x 931eY9 & OFC op UoNeNyeAd,| Op 19 UONVOTJLIDA B] Op UONIAIIG eT 
(€OOZ SILI) (OITd) S9MVUNUIWOD So] Jo UONVAOUUTL,| SUBp 

JUIWIISSHSIAUL, P IWIUWIVASOIg I] 39 (OAdd) ISONO,| IP IIMI0U0DI | 9p UOBITISADAIP 
dp IWIWILASOId 3[ INOd SUONAIQUOD Sap UOHBITYLIJA op Sainp9d0.Ad 3a sonbyTOg 


‘dseo J[Nejap Alpne/s}di/es"os pA MMM//:dyY 


ISSoIpe | 2 OAC op oyqnd qa oS 9] Jo}NsUOd zaT]INIA ‘sy1odde1 
SJUDIOJJIP S99 B Japad0R INO “PONZ-EOONZ US UdIq B SQUdU 939 JUO SjURAINS sjofoid soy 


yooc 
-€00Z Ud S9UsW SUO!}eEN|eAd SBP }9 SUBWIEXd Sap 9}SI7 19 


SSADIGNAddV : 9 NOILOAS 


6S 


‘souiodal o149 JUSANEd soguuR sone Pp B SoOFsUey 
919 efop sed yuo.u Inb 30 oWIWIeISOIg 99 op 9131) Ne s9suodap UOU spUO} so] ‘nAgid onb jus] snyd 939 & 19 [NZ 

-ZO0Z US QoUSUUTOD & INb “epeueD sorNjonseIZUT OWMWUeISOIg Np soguuR XIS So] Inod sonagid sasuadaq ., 
“SOUMUVISOIA Sd] dIYUD SOUIDJUT SyUDUTA\sN[e Sop JUDdJOTJoI « S9Te}O} SUOTIRSLIOINY »> 
QUUO]OS B] 9p xN9d Jo « Sanagid Sosusdgq] » SUUOTOD k] ap s}URJUOW So] “UONS]NAIp e] JoJOIP9UIe INO , 


‘SIO[ XNOP $99 & SALI SIDIOULUTJ UONPULIOJUL, | ITUINOJ op sjqesuodsol vias epeuRD ILYSNpU] ‘SQOT-POOTZ 9010J9X9, | 
op sed YW ‘pppuny np sasiadadjua Sajyad sap JuaWadUdUlLf a] ANS 10 B] 49 Sasiadasjua Sajijad xnv sjasd $3] ANS 10T 
RB] INS SJUDWIOUSIOSUdI SOP JUINOJ EpRURD JSONO,] IP SWIOU0DY | 9p UONPdIJISIOAIG JoOnba] Anod 9d1919x9 IOTUIAP 9] 189.9 


woe. | Ste epee | S'B6L L'10z : 
peeve 1 See See 


(e_| te jeueuaped ep sawvaiuy 


Pajsues ap S}uswIed sap jejOL 


~«epeuey ne 

sasudajua sajyijad sap juawaoueuly 
9/ INS JOT | ap ayy Ne sISsed (S) 
~Sesudejua sawed xne $}eJ0 

Sa INS JOT e| Vp az} Ne Jissed (S) 


L'0 


@JANEO,p 
Sl0q 9] INS pusIayIp a] Jed S9ayono} 
SEPANOS||OD SEP }S Sl}SNpul,| op 
anbiwouods uoHeydepe.p saijeiziu| 
uospny,.p 

aleg) xneuoneu souwwelibold 


Jaanooue/\ }@ PUOWYOIY 
ap odoJee | dujUa apides Wodsuel |) 


abnoy SJaIAl Be] BP Senso 
|_ sel eyjU09 uolNoe}0ud ap euwesBold 


“« JWOWSANOW Ud 

@wWWOU,] » UaSUBH YOY UOI}epUuoy 
OYUSAVUM Op 

UIEIB]NOS BYOJ9YOO Bp Suloyesoge] 


a 


g, QANJONAJSEAU!,P 
XNeAel} Sep suWWeIBOd 

_epeued seunjonsjsesjul SuwWelbO1d4 
DOaIUUl/\\ 

ap juaWaddojangp 9] iNS 9}Ue}Ug 


JUSWOSSI]SOAUI,P 
18 S]aid ap Spuo) sep auUWeIBOJd 
SO]AIN|JOO $9] 19 UONCAOUU! | 
SUEP JUSLUASSI}SOAUI,P SUWWeIBOJd 


ee Biz 
vel vl 
G8 Z OL 


S8DIAIBS BP 
uonejseid ap neasas np suiwelBOjd 


SEPAIO9||O9 
sep jusweddojensp ep euwes6Old 


eb ep 

Le eerrlelse 

CilslssoevieSided, 

O: zanna cOrLZ 

soz __| o'1g 

o'22 0's 
OuceunOZe 


$9]e10} 
suonesuoiny 
vOO?-€007 


Tiana sma SUOI]UBAQGNS Sap [e}O] 


0'0L 


}SONO,| BP SiwWOUNdA | 
OP UONEDIJISIOAID Bp SBWWEIBOJg 
Suol}nqiujuoy 


s]ubry uewny 
JO} winasnyy ueIpeUed 2} Jo spuds 
}SO8NO,| BP alwouods | 

OP UONEODIJISIOAIPD ap BuWeIBOId 


€00¢-2002 


cO00C-L002 


sajjeei dag 


suoiuaAqns 


“(sav[jop op SUOT]]IU Ud) JAdJsSUe.n Op S}UdWIIeY 


Z YSAIONVNIS NVATEVL 


8S 


‘O30 ‘SQd9p 
op suoT}ejsoid soy ‘Toydura-douvINssV | ‘epeuRD Np sUOISUdd op SWISOY 9] SWIWOD ‘sorTeUUONOUOJ 
SOP XNVIOOS SOBLIURAL .P SOWUIBOI Soy INOd yUSTIDUIOANOS 9] Jed snin0OdUd S}NOD SOT e 


‘UdIPPULD }SONG,] SUBP SIUdSUOD sjo1d soy Inod syroddes 

Sop Jojuosoid jlop epeueD JsonG,| dP STWIOUODS | Op UONVOIFISIOAIC] STeUr “epeURD sLYsNpuyT 

Jed soi93 JUOS sowmureIsoId sag ‘pppuny nv sasiidasjua Sajijad Sap JuaMaouvUlf a] ANS 10 

RI op 30 Sastudasjua sajyad xnv sjadd SA] ANS 10T BT IP NAIA Ud JUSUTAUIDANOS 9] Jed syURILS s}o1d 
Sd] Inod sIaIOURULF S}USUASSTT GeO SO] 19 Sonbueq soy Jed sanMoouUd saqj0U Sood Op JUSWIDISOI OTe 


: JUOUUDIAUIOD SJIyRISIS9] S}UsWOIed sa'T 


OSIUTU UN .p d[IqowWONe Inod UOTVBOOT]e,| Op 39 JUNTUD}IV. Np UOTIOd oUN Pp ‘9d1919Xa | 
ap 9}Sa1 9] Inod ‘uotdadaI FY & S[QISSIUIPE NUDAOP jSO dIISTUTU 9] ‘EQOZT SIQUIZOOP ZI IT wx 


“SIO] XNOP S99 B ANLIOI SIQIOULUTJ UONVUIOJUT ,| ITUINOJ op 

a] qusuodsoal vias epeueD IISNpU] ‘SOQOT-POOZ 901019X9,.| Op ed YW ‘vpouny np sasiidasua Sajjad 
sap Juawmaounulf a] ANS 107 ®| 19 Sasiadaqua sajyad xnv sjadd Sa] ANS 10TT B] INS syuaWIOUSIOsUdI 

Sop WUINOJ VpeURD 1SONO, | OP IIWIOUODI | 9p UOTVIIJISIOAIG [ONboe] INOd dd1d19x9 IOIWIOP I] 1S9,.-d x 


"Solgz Sop ied soyuasgidal yuos sod doy syueyUOUW So] ‘SUOTT[IU Sop 3ULIO SOIJJIYO SOT : DION 


G‘LZ G‘LZ Ewe y‘9Z G‘8z sjizejsib9] sjuawaied sap je}0] 
0'0 0'0 00 00 0'0 JUSWSJANODSJ Bp SeoUSHe sap sies4 


S]USPE091d S8DIDJAXS Sd] 
JUeINP $9}}9081 Sap jIPesO Ne sayiod 
s]Ue]}UOW Sap JUBWaSJNOqUIaY 
3e}5,| op 

SaJle]UBPEOX9 SUdIG Bp UO}eUal|e | 
ap JueuaAod S9a}}9001 ap esuedaq 


seXojdwa sap xneioos 
@J]SIUILU NP sjiqowojne 


epeuesd np 


sasudaijua sajyijad sap JuawaoueUY 
66 L‘6 v'9 9/ INS 107 | Bp aj} Ne JIsseg 


9‘OL 9'OL 
Sesudajua sayed xne 
€'9 x) 62 L‘OL eLh sjg4d $9] INS JO7 &| AP ay Ne JIssed 
sjeeu $9]2}0} snraid | €00z-200z | Z00z-1002 
suOoesuoiny 
ae eee 


vOO?C-€002 S|99Y 
Sie|jOp ap SuO!jiw us) syjejsiba; syuawaieg 


00 00 00 O€ 


00 00 00 | 00 


Gv Sv 6v ov 


0'0 0'0 00 00 


| 
1) Te Bie 


9 YAIONVNIS NVATEVL 


LS 


‘(QAdAD) 


ppoun,y np sasiddadjua Sajjad sap Juamaouvulf a] ANS 107 &] Op 19 (Tdd‘J) Sasiadaajua sajijad 
XND SJadd SA] ANS 10T ¥] Ip NIZA Ud SoAnoidde sjgid op satjyuRIES So] INOd ddIAJOS Op SIRI sop 
‘SOSIOAIP SO}J9N01 Sap 19 SoJUNp9d9I1d soguUU Sap sonp souUOS xne syuoUysn{e sop e 
"1817 ,| OP SolIeJUOP9OXd SUSTG Op UOTeUDTTe | op JUBUDAOId 
$9119091 S93] ‘SUOTINGIIUOS xNv SJUdUISINOQUIOI SoT NOLNS JWOIMOS9IdaI SayO90I SaINe So] 


“SJUSIOJ JL 


A $}Q19jUI SO] 19 SIDSTUTPY 9] Jed sooprOdoe JUSWUUTAPIIOId SoTqesINOQUIDI SUOTINGIUOS SOT e 
: ops JUdUUDIdUUIOS SoTqruUOdsIp UOU $a}}990I SAT 


‘ITUDAP | B OUOP 


JUOIONUTUIP JOINOS 93199 IP $9}}999I SI] ‘SoTQeSINOQUIDI SUOTINGIIUOS Sap 9UBIOTS 1S9.S OAC ‘S661 
stndoq *S9}}99901 say Inod sol[qej}9 SoTqID Say 9p9dXO & OAC ‘JuNIIsUOd ddTNIOXS oUUaTWeNb J] INOg 


ws ell 
yoyap 
jUuapesoxy 
eos 


‘JUSWUIIANOIAI IP SOHAT}OV So] Inod suorstAgid sop uoneUOWsNe | 
PWRIIJOI UOTRJUSUISNE 91199 “pOONTZ-E€NOT nod soudJOJoI Op xNBdAIU Sop o][onuUe Inof e osTU PT 
SUEP SIL][OP dp SUOTTIIW OI B ¢ IP Sag}UDUUSNe 939 JUO SoNAdId SaTqeSINOQUIdI SUOTNGIUOS SIT x x. 


“SIO] XNOP S9O & IALIOI SIOIOULUT UOTYCULIOJUT, | ITUINO} op 
a[qesuodsal elas epeued dLNSNpU] ‘SQOT-POOT 901010X9,| op IMsed Y ‘yppuDD nD sasiddadjua Sajyad 

sap juaumaounulf a] Ans 107 ke] 12 Sastada.aqua sajyad xnv sjad Sa] ANS 10T BI INS sjuoWIUSIOsUaI 
SOP WUINOJ BpeueD jsONG, | 9p STWIOUODS ,| Op UOTJBOIJISIOAIC] [onba] Inod dd10J9X9 JOTUIAP 3] 3S9,d x 


sajqiuodsip 
UOU S$d}}9991 Sap je}JOL 

,B0IAJAS Op siel4 — sasudajua 
Sajjad sap JUBWaDUeUY 9] INS JOT 
,20INIBS OP SIel4 — SasudaijjUuE 
soyjad xne sja/d saj ins 107 
$9}}9001 SOIINY 
sajqesinoquwas SuolngiujuoD 


7 9€ Na O‘le 0‘8r 
ed Gel Srl QZ 
ieee o'r 64 8 el 
ve CC 
: it cv €'6l 
S9||994 EET €00¢-c00¢ c00C-1002 
at tien ROOS-BOOE: 4 aka 4 SENABd 


SJe||OP Bp SUOIIIW US) Saye0ay 


Sa|qiuodsip uoU Ssa}yJa00y 


S YAIONVNIS NVATAVL 


9¢ 


% S001 % 68S % f CC 


%O000lL | °° #£#»+| %0'09 % C'6L 


% 6 SL 
% L'0% j2}0} np eHeyusoinog 


Be ge ees | eae 
%LZ | 66 60g pane see ee eee eel) 93d7 1 9p en NE yssed (S) 


| % 0% €'9 c'9 Ree SEN 
MLC | ; ae EEE = Jdd7 &| ep O43 Ne yIsseq (S)_ 
8JANGO,p 
Sl0g 9] INS pudJEYIP 9] sed Sesyono} 
S9}IAI}09||09 SEP JO 91SNpUl,| 

al 2S ie 


ap enbiwouose uoneidepe,p eaneniuy 


uospnH,P 
% 0:0 0'0 SS gleg) xneuoeu sewwes6old 
(oS) oo JOANOOUEA 38 PUOUWIYOIY 
woo joo | | | | | __epodoige aque epide podsued 
ite AA abnoy eiainu e| ap sano 
re a _ satanic tpi pau 
OO" ee uoHoW 
% £0 LCE ee eee eee eee ul UW UasUeH YorY UoNEpUC 4 
| % O00 + _ lew eaite ssconse wbespcmour eipom ye) tmulponesiicy @USeHUM ep 
fmeo [or [or | {| | d| _ ureueynos syoseyoes ap euioyesoge 


ME GE eee eee i 


P%SrS [S20 Ste dc BRRUES selmonnse iui ome Iold | 
% L'l ev oe eater peeps Nie ieee mane ee JUSWASSI}SOAUI,P 
% ZL aie oa ca d 38 S}gid ep spuoy ep ewiWeIBO1q 

6 £00 60 S9}/A}09]|09 $9] 8 UOHEAOUUI, 

ese [sor | | OFT dd | Sup juawessyserulp ewwelbold 

hae ge 8 fe S80IN8S 8p 

09 foo | Td |e ySud op NeOSOs NP eWWEIBOIY 

Ce ee ee ee ee a 

(HIST Ce Os Se pe ee eeu ped ap see 

S'Ol S'Ol a a a ee 

SOYANDO|IO9 

gee ee 

}SONO,| 8P S1wW0Udda | 

S‘8I O'OL S‘Sb tl Op UOHEOYISJOAIP Op BWEIBOId 

eee SS EE Se ee ee ee Spas ere ee |e ee SUOBNGEIUOS | 

% L'OL 0°22 0'2Z WO. (SPER LACE RTT Be [1 A s]ubiy uewny 

| pd | 20) nes UeIpeUED oly Jo spueL 

i ae ee ear eT 

}SENO,| @P SIWOUNDA || 

Laine wn ooonben fio [geet 3 pe b pegtonuenqngy 

% V Vea ahs ie Lhe ane | © 2b 6 OF | a ge ee eee 7 

%EZ |rsr [rer [sor [zor | d| —__—_queweuuojouoy ap sasuadad | 
12]0} NP % je]O |. saiqeinp yelunouaidejyuy | uoyeAouu 


senbibgje.js sjeqinsey 

[Pol = y NAgid = O3d ep soewweibojd saj ja sanbibaje13s s}e}jNS9a1 Sa] a4jUa BDUePIONDUOD 
‘sanb1Ba]DAJS SIDJJNSAA S104] SOU D JINS aWWOD Salad JUOS sjanbsa] 

‘saumuUDIBOAd SJuadaffip XND SaajIaf{JM JUOS SAIANOSSAA SAS Ja ‘SAIAYID, p aus ajnas aun, nb vu OFC 


V YAIONVNIS NVATEVL 


Ss 


‘TeINpoy yospnq oJ Jed CQYT ISIIADJ QI 9] So9pIODOe SddINOSSOI 
Sop SIe][OP op suOT][IW /‘/p op UOTeJUOWSNe | 930]JO1 sonagid sosuodap sop uoTRJUOWISNe , "J 
SonAdid sosuodap xne yoddes red sasuadap op jediourid jaspng 


> S]BO9 Sap SUOSTEY 


“SET Wposo o] sonusAop 
JUOS SZ[ UpPoid oJ JUOTeIO INb sUOT]NGIUOD So] J9 SUOTJUDAQNS So] 19 “OE] WPosd d] NUDADP sd QZ] 
YPd19 9] 319 INb JUSWIOUUOTIDUO} IT “POOT-E€NOT US asURYD 1UO OQ JANod s}iparo sap sorgWINU soT 


"QO1DIOX9 | OP 9}SO1 d] Inod ostuTU UN,p sTIqowWO Ne Inod uoNRdOT[e,| Op 39 JUSTO}TeIY 
np uorod oun ,p uondadsal ek] & d[GISSTLIPe NUDADP 4Sd SIYSTUIL 9] ‘EQOYT SIQUIDDOP ZI IT xx 


"SIO] XNOP S99 & IATJLTOI SIOIOULULF UOTCULIOJUI ,| ITUINO} Op 
d[qesuodsal vias epeuRD dLISNpPU] “SQOT-POOT 991910X9,| op IMJed YW ‘vppunyD nv sasiidasjua Sajjad 

sap Juawmaoubulf a] ANS 1077 e| 12 Sastadaaqua sajyad xnv sjadd Sa] ANS 107T By INS syuoUaUBIasUaL 
Sop WUINOJ BpeURD jSONO, | OP SIWI0UODI ,| dp UOTJBOTJISIDAIC] Jonbs] Inod 9d1d1OX9 IOTUIOP 9] 1S9.D) x 


"solgz Sop ied soyuasoid yuos s}y0d don sjUeJUOU SUTe}IDD ‘SIRT[OP OP SUOT][IW Ud 4Sd NRI][GQR} 99 DUIWIOD : DION 


‘SLE — [L‘Z0v ‘OLE y‘OZE ‘LSZ [230 
00 0‘O JUSWSJANODSI 
ap seusiuebio sap sies4 (S) 
0'0 0'0 sjuep9oeid 
S9DIDJOX9 $9] JUBINP S9}}9809J 
Sap }IPeD Ne Seyod s}ue}UuOW 
sep juswasunoquay (Ss) 
0'0 0‘0 Je}4,| ap seurejuapsoxe 
suaiq ap uoNeuaTe,| ap JueUaAOJd 
$9}}8091 ap sasuedaq (Ss) 
0'0 0'0 xx9J}SIUILU NP 9|IQGOWO}Ne 
inod uonesoye je juawayes| (S) 
ic OL ‘ESE 6 Ze SUOINQIJUOD| 
Sap }@ SUO!JUSAQNS sap |e} 
691 6 91 eZ 1 xJdd47 38 ddd7\s 
e'eSZ ‘QE L‘LO€ SUOI}NIJUOD 
P }8 SUONUBSAQGNS — GE] HPPg1D 
SUOI]NQIJUOD J8 SUONUBSAGNS 
G'S O'S D'S JUSLWBUUO!OUO! 9] INOd |e}O 
Gv ‘v 6 seho|aua 
sap xneioos sabejuene,p 
sauibes xne SuonqujuoyD (Ss) 
O'Lr L‘by G‘Ov ‘JUSLUSUUONOUO 
ap sesuedaq — OE} UPs1O 
JUSWOUUONOUO + 
Ssajjeai | SuOHeso}Ne | SENAgiA | |BAlOULA | €OO?7-200Z |Z007-1002 
sesuedaq) Sep |ejOL sesuedeg | jehpng S9||90y So||90y 
vO072-€0072 BpeUued 
}SONO,| SP SIWOUONDS,| BP UONEDIJISIBAIG 
sie|jop ap 


SUOI||IW Ud) Sajjaa1 SaSuadap Sap ja Sanagdid sajej}o} Sasuadap sap anbioj}siy uosiesedwog 


€ YAIONVNIA NVATEVL 


vs 


‘(| Joroueuly 

NvI|[Qe} I] IIOA) SIVT[OP dp SUOTTIIU ¢°ER OP JSO SUOTIESTIOJNV Sd] 49 SdT[IOI1 Sasuddap say aU 

[e19uas 1IR99,'T ‘epeuRD SoINjONIseIZUI se ISOIg np sjofoid say Inod sosusdap xne spiejo1 Sd] 
Jed onbijdxa_.s sajjaoi sasuadap say 39 sanaoid sasuadap say 9.4Ud SIv][OP Op SUOTT[IW B°¢E¢g Op 11e99.T 


SUOTINGINUOD 39 SUOTUDAQGNS 


ppouv,y np 
sasiddadjua Sajyad sap JUaWaIUDULf a] ANS 10 BI IP 30 Sasisdadua Sajjad 

(SW 6‘0) xXND Sjadd SA] ANS 10T &] IP NIDA UD SOdSITIWN SUOTJeSTIOINe Sop UOTONPIY e 
v00C-€00C 

tI 0°Z ® €OOT-ZONT OP SeeHOdaI JUDWISUUON DUO} Op SOdINOSSOI XNB SIDIY ee 
€007-ZOO0Z Inod sousIOJOI Op xNedATU 

CIV €'E Sop o]jonuue Inof ev OSTU BI Op S[QIO BI JUBPIOXS Sd}]9001 XNB SQIDDY e 
s}yshy ueuIN} JOJ wnosnyy ueipeueg 

WV 0 ‘LZ oY} JO Spud & UO|USAQgNs ouN Inod oeyUoWIaTddns yUSWISOURUTJ NG e 


: SJUBAINS SINIJOLJ XN NP INOVINS 4Sd SoT[IoI 
SUOTILSIIOINL SI] SULP UL99,'T ‘POOTZ-E€NOT OP SaysoLid soy] 3a suvyd say Ins yoddey a] suep sonagid 
sosuodop xne saimoatiodns sie][op op SuOTT]IU g‘] ¢ Op 939 JUO 9OIDIOXx9 | Inod OY k& saeps0s0R 

({ JoO1loURUTY NVI[QL} 9] IIOA) SIRT[OP dp SUOT]]IW [‘ZOpP IP SaT[ooI1 SUOTeSTIOINe soy ‘d[quIosUa | sue 


> Le99 .| 9p SUOSTVY 


es 


JOGHA oP SoWoplooe sap s[vIOpo} UONLSIULOPUI,| Op s}]N0D SAT e 
epeuey sonsne sed stummoj sonbipunf{ sao1Alog oe 

(9]UBS OP SUTOS }9 SOIIeJUDP SUTOS “p-k-"d) onbi;qnd uoT}OUO} BI Op SdoURINSSe.P SOUNISOISOT 
DOSAdL Jed stumoj yUsWINSIOQ9NY,p SINOD SAT oe 

: SOIQISTUTUT Sone _p Jed stesy sues STUINOJ S9dIAJOS ap So]duox9 sonbjenb 1910 A ., 

p neo][qe} a] Suep sojuasoid JUOS sa[qruodsip UOU so}j9901 Sep S[IeIgP SOT _, 


“ONSTUIW UN,p s[IGqowWO Ne Inod UOTLdOT]e | op 39 JUOWO}TeY NP UOT}IOd ouN,p ‘dd1910X9 | 
op a}So1 oT Inod ‘uoNddd91 PT B S[GISSTUIPe NUDADP 3S9 dI}SIUTUL 9] ‘COQYT SIQUIOOEP ZT IT xx 


‘SIO]T XNOP $99 B SATJLIOI DIOIOULUT} UOTJEUOJUT | IUINOJ op 
d]qesuodsal vias epeuRD dLSNpU] ‘SQOT-POOT 991919X9,| op IMIed Y ‘vppunD nv sasisdaaqua sajyjad 

sap Juamaounulf a] Ans 107 BI 19 Sastadaaqua sajyad xnv sjasd Sa] ANS 10T R] IMS syuaUIOUSIEsUaI 
Sop WUINOJ epeuLD jsonQ,] 9p SIWIOU0dS | ap UONVOTFISIOATG [aonb] Nod dd1019X9 IOTWIIP I] 389.9 x 


"SO19Z Sap Jed soyuasoidal JUOS $ YOO OO OP SUIOW ap sjuRJUOW Say : DION 


e‘L9 L‘€8z O‘LSE awwesbOjg Np yeu 3no|D 
70 cv | vy¢ eet ¢, Sed9}SIullW Sasjne,p Jed spajjo SadiAses Sap 1NOD 
G‘ZL 79 OZ 2,S8lqiuodsip uou seye0ey 


9‘7S L'GLE €‘OLe $9}}9U Sasuadap Sap |e}0 


Sa|qiuodsip sayje08y 

: SUIO/\ 
sa}nig sasuadap sap je}o 

JUSWBJANODSJ Bp SewWsiueHo sap sieJ4 (S) 

S]UBP9809Id $8DIDJEX9 Sa] JUBINP Sa}}e09 

Sap JIpes0 Ne seyOd sjue}UuOW Sap jUsWaSINOqUIAY (S) 

}€}3,| 8p SeujeyUapgoxe sualq 

ep uoNeualje,| 9p JUeUBsAOId $98}}8091 Bp Sasuadagq (Ss) 

~xOd}SIUILU NP BjIqowoyne Jnod uoHedo}je 38 JUQWA}EJ| (S) 

SUOI}NQIJJUOD Sap }a SUOIJUBAQNS Sap |e}0 

xJddd47 18 ddd7\S 

SUOIJNGIJUOD JB SUOIUSAQNS — GE} 'WPe1D 

SUOIJNGI4JUOD 38 SUOIJUBAGNS 


L‘0 G‘Gv v'SYV JUBWSUUO!I}DUOJ ap SaSuadap sap jej}o 


v'0 Gv 61 SQAO|GWS Sap 
xneioos sabeyuene,p sawi6es xne suoljnqijuog (Ss) 
(s‘0) O'LY S‘Or JUBWBUUONSUOJ ap Sasuadeq— YE] }!P9D 
JUSLUBUUONOUOJ ap sasusdaq 
(SL) oge G9E dia 
}WOYSp) JUapeOXyA S9||O0l sannaid 
yeo5 sesuedeq sasuedeq 
r00e-£002 Lean ae | 


sojjauejsiuius Sasuedeq 


$9||901 SoSuadap Sap ja Sanadid Saje}0} Sasuadap sap uosiesedwog 


f YSIONVNIS NVATEVL 


cS 


"SQoIdJOXd suTeyoold xne 9110dal Bas SIeT[OP Op SUOTT[IW 7°/ Op 11e99, "J 
‘EPRURD SOINJONIJSPIJUL SUILULIBOIg NP SIAN Ud SIU BT SULP SPIeJOI XNv NP yNopINs }sd 31899 ,"J 
SET MPolD — SUOTNGIMUOS 39 SUOUDAQGNS 


SIN 70 ‘SOITBUUOT]DIOSIP Sosuddap Sap SUOT}OLNSOI Op UOSTeI US UOTONPSY 
SW ZI ‘sonaoid uou sasuadap sone .p uosies Ud suOTIONpIY 
GIN L‘I ‘SOQOT-POOT 991919X9,| B SddINOSSaI Op Woda uN o1yj}OWLIEd Inod souazUI sjaspnq sop UONONpsy 


: SJUBAINS SIND}JOVJ XN NP 3S SIe][Op op suOT]]IU [‘¢ op 1199, T 
O€T UPI4D — JuUeWaUUON.UOJ ap sasuddaq 
: ys ouTUIOS onbij{dx9_s sIv][Op op SUOTT[IU p°9Q dp 11899."J 


‘OINSTUIW UN ,p dTIGowWIOINe Inod UOTNLdOT]e,| Op 39 JUSUIO}IeI] NP UOTIOd auN,p ‘dd1919X9 | 
op aSo1 a] Inod ‘uoNdadal LT & S[QISSTUIPS NUDASP 4S9 OIJSTUTUT 9] “EQOZ SIQUIDDOP ZI OT xx 


‘SIO] XNOP S90 B SANLIOI DIQIOULUTJ UOTJLULIOJUI .| ITUINOJ op 
a[qesuodsal vias epeueD SLNSNPU] ‘SQOTZ-POOT 991019x9,.| op Ised YW ‘vppun7y np sasiadaaua sajyad 
sap JUaUaIUDULf a] ANS 10T BI 19 Sasiadaaqua sajyad xnp sjaad Sa] ANS 10T By INS syuoWaUBIAsual 

Sop WUINOJ epeuLD 3SoNC,| 9p SIWIOUNDI | Op UOTVOTJISIOAIG] JoNbo] Inod 9d1919X9 JOIUIOP I] 1S9,.D x 


"solgz Sop Jed soquasoidoal UOS ¢ YOO ODI OP SUIOW op syuRJUOW soT : VION 


‘98 L‘GLE L‘ZOv 319}SIUIW 9] JNOd je}0 


JUBWSIANODSI SP SOWSIUCDJO S98P SIel4 


Sel 
Pi ees Ea a ae 
sjuapacaid) (Ss 
$901DJ8X9 $9] JUeINP S98}]}8098/ SEP JIpEIN 
ne soyod sjuejuowW sep jusWWeSINOqUIaY 
}€},| 8p SeuleyUapsoxe Suaiq Sep UONeUAe| (S 
fe BHP iueuonoid soneoes op sesuded 
5 


seXojdwe sap xneioos 


sebeluene,p sowibes xne suonnqujuoD 
woqsiul —(S 
Ss) 


Np ajiqowojne Jnod uoneooyje je jusweyeJ 


9'OL 9'OL .(04d47) epeued np sasudajua sajijad sap 
JUQWEDUEUY 8] INS 107 e| Bp ay) Ne jIsseq 


: €9 9 «(Add7) sasudajua sayjad) (Ss 
xne sjaid sa/ ins 107 e| ap a4) Ne JIssed 

ees €'€Sz Q'9EE SUOIINGIJUOS JB SUOIJUBAQNS) GEL 

Le 00'LP L'vv JUSLWSUUO!OUO} Bp SeSUsdEsq) OEL 
a ee EE eee 
WOYSP) JUaPEOXy $9||091 $9]e}0} PAHO 

yeoy sesuedeq suonesuoiny 
vO0Z2-€002 

SIe|JOP Op SUOIIIW US) UONeSUOINe Jed sysioueUl) SUIOSEg 


SdAnoJdde s}iIpasd Sap a11eEWIWOS 


L YSIONVNIS NVATEVL 


SJOIOUBULY S}e}|NSa1 Sep Ndiedy 


SYFIONVNIA SLVLINSAY -S NOILOAS 


OS 


“O]QUST[S 

RP] & DOIAIAS 9] SINOfNo} JUdTGIO soURUTT [I,.nb sowmuess01d say onb JoInsse .p Ue QOASY up 
SOIQUIDU SO] SOAR ID][IVARI] Op oNUTJUOD OFC ‘(OOASY) Ustpeued isang, | op sostudoanus 
XNB SOOIAIOS Op Nvasoy ne jusaTedriould ‘sonsed sao191 sop e dI[qnd ne s[lasuod op 
SOOIAIOS SOS Op UOTIRISOId BT] QIDJSUe e OFC ‘“€NOTZ-ZOOZ Ud SOHATIOR SOs Op UOTWBSTURSIODI 
RP] Op SIOTT “S]UdITD sas B oINoTIodns oy[enb ap SadIAJas sop ILYJO,p s101Id snod sinofno} 

® OAC ‘SOOIAIOS SOP UOTJLIOT[OW .p SATLIVIUT | SuUep onbij dul [eJopoj OuIsTURSIO.p ON V 


SODIAIOS SOP UOI}EION|IWY Sp 


67 


‘BIIOJIA SUSIOATUL] | op onbijqnd uoyouoj 
RP] Op 91099] 19 OAC ous ajurofuos saTyerj1Ur oun ‘orjqgnd 1n9}das np uoT\ses 


Ud sT[OUUOIssajoid UONesteIoods op yeoTpII0 ne sgAojdura aztos op uoTdIIOsuI x 
‘SUONLNILAD PP 19 SUONVOTFLIDA OP P1OIOI SIQUIOU UN, p JUSWDOUP] 

10 UOTJENILAD PP 19 UONLOIJLIOA OP UOTIOUOJ L] OP UOTeSTUIOpOUT 39 UOTBSIULSIODI a 
‘onbsi np UONSes op 9199}UT dpe UN,p dIANA Ud STU 

BR] SIOA 9de19 dIOTWIOId SUITIOD O19}STUTJY 9] INod sonbsts ap [oid un .p uonesogey]a 2 


‘OIDSIUTP] 9] INod USPS Np sINsauU ap aua4sAs 
UN Pp oseq BP] BIOS GVV.'1 ‘OAC OP Sonbisazes s}e}][NSOI Say 19 JePURULT 9] DdAL 
SUT] SOT 19 SOWUWUVISOId Sap sINjONIYs eT WIONp Inb (qyVY) sowureisoid ap soyANoe .p 


WNZO}TYOIY 9UuN,.p UOTeIOGRII,| “IOSOI.], NP [losuOD Np sopueuop xne ssuodal us 2 
‘OIO}STUTTAY 
np squiosud | nod s1o1jowe uoTeorsIueyd op snssoooid uN, p SIAN Ud OST P| a 


‘SOUIVUINY SODINOSSAI SOP UONSIS LI OP UONLSIUIOPOU! Op SATILIPUT | B DIDISTUTPAY NP 

ssuoddl RP] JOSIP 39 SIAN Ud OIOU “IdIOQGRIa INod ‘yeorpuAS 9] 39 UOTJOaIIp eT Jed 
OpIsoidod ‘SsoUTeUINY SdINOSSOI SOP UOTJLSTUIOPOU Sp 9}1WI09 UN,p pard Ins asTU PT a 

‘UOT}LJOP Op dIdT}BW Ud UOTIeST[IGesuodsal eB] op UONLIOI[OWIe 

dUN 49 SO][IIO1IJJO sonsuv] sap jo 9yINb9 | ap joedsai 9] ‘syeorpuAs soy] DOA 


sqjuonboyy snjd suonei{nsuod sop ‘soureumny sddINOSssdI Sop UONSES Op SdATIVNIUI Sap a 
‘SUOTINGIUOS Sdp 39 SUOTJUDAQNS Sop USS Op dIped d] JOOIOJUSI s 
‘soxoyduroo 


soyeJUOZIoYy sonbiyI[od ap ya sonbruou0s9 suonsonb op uoT}eUIp1OOS | 19 UOT|SOS 

R] SUep dO pues snyd UN JoNOl ap s1O}STUTPY Ne 91{OWLIOd Op jo oTeUOTIeU JT[9Y499 , | 

e sonbiyjod op uoneiogery9 | & INa[eA BT Op Jaynole .p ulye [eUOTSOI Jo onbIsa}eNs 

drysiopes] op oyoedeo vy] Jojuousne inod oyeUd0 UONeISIUTUIpe | Op 9 xNeUOISOI 
xnevoing Sop UOT}BSIUOULIRY OUN 39 SddTOANOUDI SoNnbIs9}e.NS SUOTEJUDIIO Sop a 

‘JUSTUUIDD9I oI[qnd epeuery np onbijqnd uorjouoj ey] op onbiy}39 .| 

Op 19 SINI[VA SOP 9pod ne sstuoULIeY,s nb (dse‘y sanjea/eo"os Oop MMM//:d}jU) 


Od 9p onbryj39,p Jo sino[ea sop 90u0Ug UN,p UOHeIOgeI9, | 8 


> JUONOUL INVTO.UOD ap 

SUIOPOU! UOT}OUO}J BF] INod OY op uoTj0R,p ueyd np sonbiy1oads suonyestess So] “O1OISIUT\Y 
NP UOIS9S OP SOPTAIOV Sd] SO}NO} JUSWUDTTONIITA SYONO} [I 39 “UOTJLIOT[OWIL .P SOATILIIUL,P 49 
UONSS OP dJIIJLUI Ud $9}U9}}e PP IIv]O s[quIasUS UN OY op SoeireuUONses xne WUINOJ HYD 
I] OUO Nesanou gj sqosus OAC op SWASpow! INd[OUOS Op UONDUOJ LI Op SATLIUL, T 


‘O1SBA Snyd UOT]SOs Op sIped UN sup sUTOpOUT 

INI[O.NUOS Sp UOTOUO] VL] OP SJUSUIITS Sd] 9IB9IUT [I 19 “QAOTO [OUUOTJeSTURSIO JUDWIOPUSI 

UN JURSIA [PIDUDS SIPVO UN SUP UOT}SOS Sp S1OTJLUW UD SdjUN}e Sop dITe]D d\ST] oUN onbiyqnd 
UOIJOUOJ BI Op SoIeUUOT]SOS xne ITUINOJ Inod s1OQKI9 939 BP HYD 9D ‘ousopow onbiyjqnd 
UOTJOUOJ UN, Pp pleS9,] B SdJUD}e SO] JURLUNSOI S9OUOUD xIp ano Inb (QYO) uonses 

op uoTesTIqesuodsal op sped UN SIAND Ud SIW B IOSOIL, NP [IOSUOD J] “EQOT OP UY kT SIOA 


8V 


‘OA Op sayorid sop ated UOJ UOT|SasS ve] Op UONKST[Iqesuodsal ve] op 
UONLIOI[IWe | 39 UOISOS op sonbiye1id sop UOTesTUOPOU VJ 39 ‘sooUUR Pp SIQUIOU UTe}IO0 UN 
sindap [vlopoj JUDWISUIOANOS Np SozOLId sap duN 9N{IWSUOD $}e}[NSOI SO] INS d9xv UOT}SOS VT 


QUIBPOW INVjJOIJUOD 9p UO!IJDUOS PP 


‘jsOnO, | 

op SudIpeURD sop soidne so[[s1NlJJo sonsury 

sop uonouioid eg] & snqiyUOS }UNWIOpURIS 

— eodinbg,] ‘1393195 e] op o1ANa Ud OST 

eR] anod sotneAouur syooidde oun yuesijnn us 49 
DANCIIUT p oAnosd yuRsIRy Ud ‘SoT[IIOJo sonsuey 
xnop sop yodsoi puvid un day ‘souoydooursy 

_ Sastidoqus sop yuowoddojaagp op a1s9}e.$ 
B] Op SIAN Ud OST BT SULP JUSUIOSeSUD 

UOS Op UOsIeI US XLId 99 99}LI9UI 1Ss9s odinb9 "J 
‘onbijqnd uonouoy ev] op soAo[duid so] MOAIO1 

- yuaanod onb onuuosas snjd vy asuodui0991 
eR] 1s9 anbijqnd uonouoy e] op JoyD np xu 

Y] ‘SaT[OIOYJo sonsury] say] : oll0893e9 o]JOANouU 
RB] suep onbijqnd uonouoy ey op JoyD np xu 9] 
IIOADNOI B SIDTUDId Sa] 919 JUO Sazja101{fo sansun] 
$2] ANS 10T ®] OP [p IIe | Op MIAN ud OSTU 
op odinb9 .| op sorquiowr soy ‘¢Qgz cquiscep uq 


‘jsonQ,| Suep sounol 

So] Inod sasvys op soumuess01d 

sop onb tsure osesstyucidde 

-9[9} Op 19 JUDIUIDUBIOSUd-9]9} Op 
sojojid sjafoid sop o1Ana Ud 93.19}9U 
op oNA Ud 93U9}U9 Pp ayod0}01d uN 
QUIS JUO BpeURD dIYSNpU] 19 OF 
‘oQuUsIpeued onbiysinsul] oyyenp ey] 
Inod ued JOANou un : 9308 UTeYyooId 
Y] : SOOO Jo sonsury soy mod 
uonoe .p ued uos gsodoap e epeued 
Np JUSWISUIIANOS 9] ‘pYOZ-€00Z UA 


‘QUI9} SUC] B SOTATDII[OO Sap s[qvinp 

30 onbrwiou0ds yuswiaddoyaaap a] Jassoiso1d yuoIay Inb sjyofoid sap 19 FWISOTIO Sa] Suep 
syelieuszied xnBdAnou Op IISLIOARJ B OSIA OTD] d Np 93u9}U9,.p sjoooj01d aT] “poz sie [ ¢ 
3] Ulf sud & (O'TOId) d[OOYJo onsury op SoNeUNUIUOD Sd] SDAP [9LIO}STUTULIO}UT 
yelLIeusyed NP sIpeo o| SULp UdIpeURd DUIOWIIe 90AeR OY Op Jelieuozed a] 


“XNBIOUIAOI Jo xnelopoy Sorteusyied sone .p 

JO SJURUDAIOUI SOP “(SOTO) WIeWIOUIU UOTeNIS Ud d][OTOIJJO onSue] op soyneuNUWIUOD 
SOP XNVUOIZOI SjURUDSOIddI SOT SOAR UOTLI[NSUOD Ud d1OQPII 919 B UOTIOR.p URTg NedANOU 
9D “8007-PO0TZ UONe .p UT g NVIANOU J] SULP SopIOgR 939 JUO sjonbsoy] “IaIOI[IWIe B S1Nd}99S 
SOP IOUIOO op sTULIOd JUSTIATeSO & UOTIENTRAD, JT “eqoyURPY Ne slodsInog Np uosIep kT 19 
}SONO,] op s,quissud | nod (OLD) 1sengO,] op suoydooury onbystin0} JOpL0D ds] sUTUOD 
“QULIO} SUC] & S}e}[NSOI Sop s1INpold jusre1Aap Inb sjofoid ap siquiou uUTe}IIO UN ‘sjoIDU09 
s}e[Nso1 sop judstnpoid inb onbrurouo0ss yuswioddoyaaap ap sjoloid sap ‘saztajjo yuOosS 

sino] Inb sUOTJVUIOJUI Sap jo SoUOYdOoUR IJ SINdUdIdaUS Sap SaTeIOIOUIUIOD sadudyaduI0S 
Sop UONeIOI[OWIe | : B We Be IND 99 Ud PONZ-NOOT UONDe .p Uk] g UOS op dJANa ud osTwW 

eR] Issnoi & OW onb gJ9AdI & UONeLNRAD 9UL) ‘Sazja101f{JO sansuv] Sa] ANS 10T &] ap B1ANA 

ud OSI eB] INod OY op uoNde,p ue] g UN,p UJ eT JUDUIATeS9 ONbIeW HYOZ-ENNZ 9d1019X9 J 


LV 


‘souoydooury 

sostidomus souudAOW 39 Say}0d xne sorqissaooe snjd xnezdeo soy sIpudl op ulye 

sjgid Ins soyiod Inod dA19S91 OP SPUOF Sop }1ed9ID 49 SONG, | Jno} eB soanbrydde jo sayeuoisa1 
(Sad]) soyerseds onbruou0ds yuawmaddojoagp op soatyentuy sop yedAndde ‘ogg 19 AAAO 
SO] 9.UD JeLIVUDLed OJ IST[LIOYJO 19-9][9D “[QOZ [Ae Ud a90uUR] ‘souoydoouRy sastidanue 
sop yusuaddoaAap ap d139}k1S BI Op 99UUL SIDIUIAP PI ISO POOTZ-EOOT BO10IOX9,T 


‘QUUDIPCURD 9391008 


eR] SUP SIe[ SUL | Op jo SIeSuRI, Np a8eSN,| 19 DOURSSTeUUODAI OUTETd BT IMOANOWOId xe] 
‘yustwaddoyaaap Ina] JaAndde jo 
epeueyd np souoydoysure jo souoydoouryy sozLIOUIWW Sop jUdTaSsInoUeds? | IOSIIOARJ e 


NDA JUSWISUIDANOS 9] Janbosy uoyas ‘sazja191ffo 
SANBUD] SA] ANS 10T &] OP [py BWJe | 9p sfydol[go soy sIpuroye ev ose3uUd 4S9.s OFG 


S9/[9ID1IWWo sonbue7 Sy 


‘Od op xneaing say sno} op yuowodinb9 .| 

Op onbydS19UN SILOVdTJJ9 | OP I[[AIOYJO UOU UONLIIJIIDA 9UN JUD B 39 « SLIOA »» S}BYOe 
Sop TAINS 9] JoNVOaIJo INod juswouUOTSTAOIdde .p s[Npow UN ,p UOTeIOGRII,| & ][TeALY 
B “« LIOA Jajoyoe » e stidde issne & 919A odinbd . J *« SyIaA » Sond) Sop JUdWdT[onNsUdU 
ONLISIP & 19 « SOLDA » SOPLATIOW SOP IOUS & OIO\STUTPY Ne stidde ev 93194 adinbs.7 


SIS 9] JO}[NsuOd ‘sostidayUs ssuUdAOU 3d Sdj1}0d Say] suep d[qQeINp 
yuoursddoyaaap op sonbije1id soy Jodeinoous mod s10qeI9 939 & JOUIOU] INs OOIIP 
Ud [INO UP) ‘S[OLIOISIUTUIDJUL XNVIOPIF SOHUIOD Sop B JURdIOIIed Ud 49 UdIPeURd 
ysong, | Suep s[qQeinp yUstUaddoyaAap a] yueAndde ud s[qeinp yUowWIaddoyaAop 

OP SoTeIOPOJ SOANLIPUL Sop SUep JIIDe d[OI UN Jonof op onuTUOD ke Od ‘¢ 


‘orqeinp yuowoddoyjaagp np sosejueae soy] 39 sonbrye1d 
Say ‘S}d90U09 Sa] INS UOIPUMOJUL,| Op JSONC,| Op SastidouS xne UINO., e 
‘QUIID} BUCO] & ONDIWIOUODS 4d S[BJUSWIOUUOITAUD ‘OTBIDOS OIITIGQRIA 
INI] IIWLOINIV B SONY, | IP SOUANIII[OO say yUapre nb sjofoid sap suep IWSOAUT e 
‘udIpeUed jsOnGC,| SUBP xNeJUOUTOUUOIIAUS Ssapgd0i1d 
SOP 19 SOIBO[OUYIA} SOP UOTSI[PIOIOUIUIOD BI 19 JUOWSddO]SAQgp 9] SUBP ISOAUT 
‘oyqeinp yuowoddojaaap np sosevyuvar say] 39 9391909 UONeoTdde | 
Ins OW 9p sosreuszied xne 49 jouUOsJod nev UONUWUOJUI.| 9p UNO, 
: ynsinod OYq onb sgjo sayANoe oenb aseSop s139}eJs BT ‘SJURUDAIOJUI 
SO] OAR SUOTILI[NSUOD SP 19 YYOZ GAS BI op Wuepusdopul uoenyeads oun.p s}eq[NsoI 
$9] 21921 €00Z AAS eT ‘(GSE Inejop/ps/SarsoeNS/SIdI eI Oop PM MMM AY 
assoipe | & Woddel 9] Jaj]NsuOd ynod UO) POYZ JOMADJ OQ] 9] ‘WUoWIaTIeg Ne soyUasSoI1d 
919 B Q1QISTUTT] NP (€0OZ GAS) e9e1Np yusueddojaagp op sIs9VNG SUIZISION LT € 


9V 


‘adNINnJ UOUUOD ANC “puepUNIg UOTSsTUMWOD, , 
‘6E] d ‘aouamuoy fo Aso]0Iq ay] [Neg ‘SUdyMeH,, 


“SOOZ-POOZ 991010X9 | B JUSWIATeSO vIOTeI9 Ss INb sInod Ud snssad01d UN js9 

(FOS) o[eywuswouUOIIAUS UOT|sds op dUIQ}SAS Np OIAND Ud STU BT ‘OWIWIRISOIg Np 

JUSWD][OANOUSI op snssado01d np sipeod a] suep (Sqq) onbisoajxeys oyeyUSWIOUUOIIAUS 
uoHENyeA oun Iqns v JSONQ,| OP SIWIOUODY,| OP UOTOTJISIOAIP op OUTLULISOI OT *y 


- YOOT 
-CQOZ 90101OX9,| INod d189}e.1)s B] SUBP SOQDUOUD JUSWIOPUDI NP SOINSOU SOI] SO] IST[eOI & 


19 000Z (ACS) a1qGeINp yustaddoyaAap ap aI8a}eV.NS BS Op SJdalqo Soy JUIDe B DIQISTUTPY OT 


‘(Sa]qDANp S$a]1AYIa]]09 Ja Jo1lAnauadsdadjua ‘UolMAoUU1) Sanb18a]0.A]S 
NO XNDIIAIUULOD SIDJJINSAA SAP $B] SQUIDULOP S101] Sa] SUDP ajqoAnp 
juamaddojadap a] 4a182]U1, p Judyjausad Ana] sanbypdd sj1jno sap sasipuajAvd 
ja sadojdua Sas p jupssiusno{ ua ajqvanp snjd uaipound 1san¢ un aifipa OAC 


: sqevinp jyuowiaddoyaAap np UOISIA UN 910qR]9 
® OU ‘SoA Sas Jo soumUeISOId sas ‘suvyd sas sup JUDO}IeJIed IOISOUL,| Op ONA UY 


* SUNQ] Soy oITeJsTRS B SoININY 


suoljeiguas sop opnynde | s1yoWoI1dui0d sues jUdso1d Np sUTOSaq Sop UOTIORIJSHeS ® 
“OUIIO} SUC] B JISOd 
[PJUSUIIUUOITAUD 39 [VIDOS OSLIURAR UN jURJUNSOId onbruIOUOSS JyUsWIdddojaANq s 


") ;SouNgNy SUOTRINUIS Sop SUIOSSq 
xne IOAINod ap g310ede9 es ap dIpsod UDLI SUBS IN] dP JUIBIXS DOIOUIUOD 9] 49 
uonendod ey aonb 99 yn0} ATWINO; ynod yUsWIOUUOIIAUD | Jonbo] suep onbru0U0d9 3e1q 2 


: SOULATJO“ SOP IOUS 9p [aWUasSso USAOW UN ‘snossap-1d 
luljap ‘ajqeinp yuouoddojaagp a] SUBP JOA JSONO, | BP SIWIOUODY, | 9p UOTJBSTJISIOAIG 


ajqeinp juswWaddojaAap ap 91Ha}e11S Zp 


dse'y i[Nejap/[Os /Sd1doj}eNS/S}d1/e5"d5 Oop MMM//:dnY 

ISSOIPB | & WOJJo 189 OFA MP GAD A sms ¢0Qz oyqnd yodde aq] ‘sastudanua 

sop juowioddoyjaAap op soumuuessoid xne s9d0v | JUdPT]IOVJ JOOP Ud UONd9sut | Inod 
SUOTIONISUI Sad “SINdUDIdd.QUS SO] JOpre Nod s}IdJJO JUOS SJ1}OVIDJUI SOPINS sap jd IdI]O}e ,p 
SQSOdX9 SOP ‘XNVIDIOWIUUIOS STINO Sdq] ‘S3{QVINP SOUANIII[OD Soy] 39 yLINdusIda.yU_ . | 
‘UONPAOUUT | 10S ‘OQ op sonbis9}e.13s suoeyUatIO soy 1aAndde smod yurod ne srw 

919 JUO Ssonbru0.Dd979 s}INnpoId saq “S[OLIOYSTUTUL SOUTTUBIBOId So] 39 SOIS9}e.NS SO] SUBP DOIN 
snjd ua snjd op so GqD Ane! | “epeueD jsonQ,| 9p SUOU0 | OP UONWOIJISIOAIG VW 


‘Od op sonbisayes syydolgo xne Sdd1AJas op uoT}e}SoId ap sonbruo.yd9]9 suOTINTOS 
So] JosTuOWeY,.p eOULIAd Inb ‘aISO;OUYId} LT IP 9 UONVULIOJUI,| OP UONSdH vy] op UONdaIIP 


SV 


oun .p s0e]d us ost ev] Jed yinpey os Inb 90 ‘sadIAJOS Sop UOIJLULIOJSUBI} BT B 99P1ONOR 919 

v souRLOdUI opuvis snjd oun ‘nol] puodds uYq ‘s}eLIeUdIeEd Op UONRdIO PI 19 S[OUUOTJBULIOJUI 
SOOTAIOS SO] INS ISLJULALP JOXE SO] OP NA Ud soUTUvISOId Sas Op UOTFBINjON.ISI 

RB] & opa00ld ve OIO\SIUTY 9] ‘ploge .p NO], ‘s}UdT[D xnv GAH SddIAJas sop uoNeso1d 

BR] JOINSSE .P 19 SOOIAIOS SOP dUIIOIJJO UONVULIOJsUBI} OUN sIVOULIOd ap UlJe o1OISTUTA 

Np s][9YO9 | & sJUeLOdUIT s}UDIASUBYD xNop 9N4d2JJOo & OFAC ‘PONZ-E€OOZ 201010x9 | JUvING 


"SIOIAIOS SOO OP SI[IQVIUDI LI 39 OTOJUDI[D VP] Op opueuap 

ey Jed NUL 4Sa SonbIUO.DII9 SIDIAIOS Op yUoWIOddO]aANp JT “dUID}X9 JJOJUSTIO VB] DA 
UONIVIDJUL,P SOPOYIOW SoijNe xne JUSUIITAUWIOD UN JUINISUOD SUSI] UD SLIBJJO SIDIAIOS SO] 
19 syInpoid saTq “jou1D\UT Jed 19 SOUDIIJUODOOpIA Jed ‘ouoydsya, sed ‘Inatdooaya} Jed ‘aysod 
ey red ‘ouuosiod Ud : SODIAIOS Op UOT]L}SOId Op SUDAOU Sd] SNO} JURSITIIN Ud SOOIAIAS Sap 

19 syiInpoid sop jsonC,,| 9p SUdIPeURD xNe ITUINOJ & dJSISUOD (GAH) JOSIP Ud JUSWIOUIBANOD 
3] Inod (OAC) epeued 1saNQ, | SP SIWIOUOSS | IP UONVOIJISIOAIC] OP UOISIA BT 


JOSAIIP US JUDWIDUISANOSE) | PV 


J TIVINANWANYSANODS 


311SHO3.1 V SSAILVILINI :  NOILOZS 


“OOT[VA B] Op SastidoUS xne 1d SOOUDpISOI xne Nb Isule 9sNOY SIDIALI B] Op 
I9I[CA Bl IP SOUATIOIT[OO XN SUOTJEPUOUT Sd] 91]UOD SOIOTTOWIe UOTD9}0I1d Op sINjON.AYSeIJUI 
9UN ILO nod s9uuP dINUIOP VB] OP SINOD NB SIAINSINOd 4sS9,S 9]UD}UD,| IP UOIINIYXI , J 


ISNOY IAIALI Vl IP do][VA Bl SUBP 
SUOIBVPUOUT! SI] 9.4U0d U01Nd9}0.1d BT ANS BqoWUL]\-epeULD JeLIvuszied op 93u9}Uq 


‘S00C-P007 

Ud SOUTULID} 9.119 JUSTVIASP Jd oNbIUU}LIG-dIQuIO[OD Ud SINOD UD JUdUd][AN}de jUOS ‘sIe][OP 
Op SUOT]IIW QS ap INayeA ouN.p ‘sjafoid QS] Sonbjan?) “sd}1A1jO9]]09 sop yusuaddoyaagp 

NE IPIL .P S9}9INOG Sap NvaSdI NB ddIJUOD 939 B OUILULISOIg NP d1ANA Ud dSTU 

RB] ‘SYAND9][O9 BP] op JUSTUTLIA oJ1ed DATVLTPIUT 93399 ONb INO “19}Nd9X9,] Op ad1eYd so nb 
OA 189.9 ‘song, | SUB “UOTISURT] IND] JULPTIL Ud dIAND,P SIO I] SIDAUD S9}TATIDIT[OO Sop 
91810] souRpuadap vy] JUOIINpal Inb xnedo] enbiwou0d9 UONedepe p sjofoid sap J990UR] Op 3S9 
DJANLIIUL 91199 Op Inq 97] ‘SIL][OP op SUOTT]IW O[] Op INayeA ouN.p (COIAVI) WAND ,p sioq 
J] INS PUdIOTJIp 9] Jed sagyono} SdPAI}Oa]]OO Sap jd dLYSNpuUl,| op onbruouos9 uoNeidepe .p 
SANLIIU]T UOS ‘7EQZ dIQUID.Ep Ud ‘9dUOUUP B [RIOPOF JUSWIOUIOANOS 9] ‘sTUP)-S}e1q Soy Jed 
sosodum sinoyesuadwi0d s}1o1p sop uosTeI Ud ‘AIAN, p SIog Np UONRO0]dx9,| op UoNONpel 
PR] Ted SddYONO} JUSWIASNALIOS SO}LATJOI][OO SOP ANDAR} UD UOTIDV UOS Op dIped o| SUL 


IIAND Pp SIOG I] ANS pudAIJJIP 
3] Avd sagyINO} $9}ATIIIJOO Sop 39 JLAYSNpUL,| op onbrwmou0ds uOHeRIdepe.p saAyeHiuy] 


vv 


“xnelopey soumtueisoid xne jo sonbiy1jod 
XN& SJUSWIASULYO Op NO SdITe}TIU 9Seq Sp SINJOWLIIJ VI Op ‘saTjonyeu soydoMseyed ap sjojjo 
So] JonUdNe Inod xNeIIPI]J SOIDSTUTL SOP SLOJJa Sd] IOUUOPIOOD B gyodde JUSANOS 1s9 OF 


SdAeIU SoljnYy 


| 
| 
| 
| 


ajqepsoge 
xud e juawebo7 
gpI IJF 
sap udl]1seg 
}@ xnee sap uolseb 


J8 Sepljos sjeyoep 
B| ep UO!}EIO!|9WUY 


@WSUNO}] Np us!}Nos 
ap Saunjons}sesju] 
ap je Sajjeunyjno 
suolje}|e}Su| 
saaubioje je sajeins 
SUOIJEDIUNWLWODEI9 | 
xneoo| suodsued | 
sep enbijebieue 
nea,| ap ayjenb 
e| 9p UO!EJON SW 


sjafoid ap aiqn 


O4q |le}0L - saanoijdde sjafoig 


“OQUILLLIOJOPUI 9OINP op STOTduIa SZE | OP 9JD0IIP UOT]VIIO BT e 

“SOUANIIIT[O9 0 | 
SULP SODIOI[OWIL SOT[IIN}[ND 39 SOATJVIIODI ‘SOATIOS SUOTR][eISUI SOP e 
‘SOHATIOI[OO V8 op snjd suep doro1jowe xnedo] syiodsuv.y op sinjonsejUI oUN se 


: Inod oessso9U JUSTUDOURUTY 9] JUOITUINOJ INOf 99 eB soAnoidde sjofoid sane ,p ‘dyno UY 


‘oinotiodns oy1yenb op opqvjod neo oun yURADOAI 
9[qejod neo uo yediorunwi usuouUOISIAOIdde uN & SOI[OI JUOIOS SIDAOJ €E8QYSTI e@ 
‘SO9SN XNvd Sop UOT}SOS op [edrorunur duUI9}SAS UN B SOI[aI JUOIOS SIDAOJ S[PITE e 
‘ojqeiod 
neo ud yediorunw jususuuoIstAoIdde .p nevasoi UN & SOI[OI JUOIDS SIOAOJ ISH ZZ oe 


tv 


: BqO}URPY Nv 39 UBMAYOeYses 
ua ‘eyaqyy ua ‘onbruueyig-o1quiojod usd inof 90 e saanoidde sjoford xne a0RIH 


O¢r 8Sl £6 667 G6¢ LSS 
VIE BE QL1GS 816 09 
Ove CE 62S 0S SVE LLZ 9S 


008 09 062 Lvl 9L9 8c0 LLL 
920 SZ V6C OVC GLc 8S 89C 


(suejjop (sse||op 
Op SJal||IW US) Op SJal||IlW US) p007 Siew LE (sse]|Op ap 
vooz slew LE ne| pooz syewW LE ne ne seAanoidde SJOI||ILU UD) B]2}0} 
S9je}O} Sajesapea) |SeAnojdde ajesapaj| sjafoud ap sIQWON |ajesapaj UONeDO]|\V 
sesuedeq uolNqi}UuOD 


@dUlAOId 
NO dJIOWE | 


> Mol 90 & OIAIIOB | DUINSOI SNOSsap-19 nes]qe} 

Y] ‘OULID} SUC] B ONbIWIOUONDD DOURSSIOIO JUN JUSUUDIINOS Jd JUSUOUUOITAUD | JUId9}01d 

Inb s}UsWasstjsoAuT Sap Jed ota ap oyyenb ey] Jo1O1;oUIe 39 SAed 9] Suep yno}Ied soyeIns 

}0 SOUIVGIN SOITATJOITTON Sop soyedroruNU SoINjONI|SBIAFUI SOT JOAOUDI INOd YOOZ Ud 9919 

919 B ‘SILT[OP Op SpIeI]][IUW $Q‘Z Op JUSWIOSSSOAUI UN ‘epeuURD SOIN{ONAYSeIJUI OUIULIDOIg I] 


‘udIpeuRd jsong | SUep 

UONNIYX9 UOS op ase 3S9 ‘soyedrioruNur SUOTIeIYSTUTUIPS Sap 19 XNVIOUTAOI S}USWOUIOANOS 
SO] OOAP JeLIBUDVIed Ud ‘OY 1° epeURD SOINjONIYseIJUI SWIWULISOIg NP speqo|s 

UOT]SOS BI OP asIVYO 389 ‘(BIOs BpeULIOINjONSeIJUL MMM //:d}jY) epeuedy sINjonyseIpU] 


BpeUuey SoIN}JONIJSeAU! SWIWEIDOI, 


UAIPDUDO JSANC,] SUBp xnDUOI]DU 
SAWUDABOAd ap AAAND Ud asiul DB] Junjoaf{{p xnvsapaf SaWUDsBOAd ap ja Sanbyyod ap 
SJUBUABUDYD SA] NO Sapjaénjou SaYydOAJSYIDI Sa] ‘SajpAapaf SUOYV]JVISU1, Pp SAANJAULAA $2] NO 
SUOYJINPAd Sa] ADd SAaaYINO] $4J1A1JIa]JOI Sa] ANS Sanbiwouoda suolssndsadad Sap uoyonuap 


SSAILVILINI SAYLNV LS XNVNOILVN SSAWNVYSOdd 


‘(Dlld) SoyneuNUIUO0D Sa] 19 UOTYVAOUUT,| SUBP JUSWOSSISOAUI ,p 

SUIUULISOIg 9] 19 ‘S9oUdIaJUOD op oseuIvLed op owUUeISOIg 9] ‘(OAdd) 1S9NO, | 

OP SIWIOUNDY | IP UOTIVOIJISIOAIP OP OUIWUILISOIg J] JUSWIUULIOU ‘SoTQuINP SHANIII[OD 
Sop onbi39}e.1)s }e}[NSOI 9] ITUDINOS B JUIAIIS STOLIO}SIUTU SOWTUUeISOId SsINsIsn[g 


: $}e}|NSa/ Sa] Ja S8DiINOSSaJ Sa] ‘SoUWeIHOId Sa] DaAe SUdIT 


‘SIe][OP op suOT]] Iw 79 eApUTa}e Inb jofoid 99 ap [e}10} NOD Np SIe[[OP op UOT[IUW ¢‘] JOSIOA 
B 9BESUD 1S9.S OAC ‘S}910} Sap 39 oYyded v] Op SOLNSNpUI Sop JUSWOIPUOJJO | Jed sooyono}y 
SOINION SOATIOS][OO Sone Pp Jd IDATY [Joqdureyd op siwW10Uu0dd ,| JOIJISIDAIP op vsOULIOd 
SOIDISIOIN SOP SLISNPUL | OP JUIUIISSISIVID J “‘UdTPVULD PION NP 1d SOUUSIPUI SoIeJJV 


G7 


Sop d19}STUTU 9] 39 dno1H suoneuNssqg pur syiog 9] ‘onbruurzig-s1quiojo_g ey] op [e1ouraoid 
JUSWDUIDANOS J] ‘OWG sed sAndde jsa 39 onbruuezIg-dIquiojoOD Ud SdI9ISIOIO Sop dLYSNpur | 
IOIONOUL & JURSIA DANLIPUL,| Op oAed zrej Joloid 9<¢ “xNeUONeUIJUI IIDISIOIN op syoqonbed 
Sd] Inod a[eosd oUN JOIPUD 199 Op dITeJ Op 19 OUWUSTINO}) Np sLNSNput | JoAndde .p ue 

IOATY [Joqdureg kv o19ISTOIN ap s}ogonbed soy inod omenziod [euru49} un sde]d Ud 919}0UI Op 
SI]IGIssod ey] ouIUIexd UO ‘a[dUIOXxd Jeg “IOAIBSUOD BI B NO s[QeuINp onbrwWIOUOd9 aseq ouN,p 
IQOP 9S B SOILATJOITOO Soy Jopre inod snduod sjafoid op siquiou ule}I99 UN sIndde OF 


-aiqeinp yuawaddojanep 


__-ua arya ap senQ,| ep SEHANS Il 


sou} Yoo NY sap snbrurouo0s9 

juswaddojaaap op [euOneU d9TJO,] 19 XNCIIOLL} 19 XNVIOUTAOId ‘xnelopay SOSTUTLU-SsNos 
SOP STUIOD d] SUID ‘souOZYDOINe SUOTJsOND so] ANS S9}TWOD Op SIQUIOU UTe}IIO 

un e odionied OAK ‘SouojYOO NE Sd}AI}IIT[OO Soy] JURTGIO sjofoid sop JoOURUTT op snyd uq 


‘souojYyooyny sounofl soy 

Inod souaT][90xa .p soumtuvisOId Sop jo SoU0YOINS SsuURS So] Ins LUNISOdUAS UN ‘dU0}4907Ne 
UONISURI] Op 9143U99 UN INod dyI]IGesIej Op 9pNjd uN ‘UdIpeURd }sONC | SUP UTeQIN NotI 
Ud JUBATIA SOUOJYIOINY Sd] INod jUdUIASO] I] INS DOUDIDJUOD PY] ‘soUo}YydO NV ssTIdoUAS .p 
sueyd soy inod uonneduios ey a3du109 uo “1IauUONUSW & sjofoid ap saydurexe soy TUE g 
‘yelreuoyied op oysoidde | ap ojIssnal BP] & DORIS SIe[[OP Op SUOTTTIU ¢ Op snyd B 9ADIA 3S9.S 
AINVS B®] Op NIA Ud UTeGIN NOITIU Ud JUBATA SOUOJYIOINY Sop UONUDIUT | B SOALIPIUT Sop 
SULP SJUSWISSIJSOAUI SOP [}0} J] STRUT “F KYO NSO B 99A9]9 3S9,S NINVS B®] Op UORNGIyUOS 
BT ‘SOUOPYOOINL SUOTLSIULSIO Sap 39 BOdIUUIAA OP IIIA BT ‘eGo UL Np JUSWIOUIOANOS 9] 
‘XNvIOPOJ SOIOISTUTL SOIyNe ,P ddAv yeLIBUDVIed Ud SQdUPUTT 939 yO sjofoid Z] “pOOZ-E€00TZ UA 


“UIEQIN NdI{IU Ud SoUOJYOOINY sop snbrwt0u0d9-O190S 9}X9}U09 9] JOIOIPOUIe ® 
‘S80 XNOp Sd] SUBP SUOSTeI Sap 30 ‘sed 
UUOT}OUO}J OU INb 90 ap ‘ouUOT}OUO}J Inb 99 op UOISUdYysIdWIOD sINT[IOU 9UN ILO ® 
‘SOOLIBAOUUI SONbIS9}¥.1}S SOOPI Sop Tessa] & O10 e 
‘SOTBOO] SoyIOLId soy Japsoge Inod sovy{d Ans soyANoe soryne .p 
RB 3O xneloUIAOId soumlueIsoi1d xne xnelopoy sowuueisoid soy JostuowueYy xnorUl e 
‘SOPIATJOOI[OO Say Jed sguII. suTOSaq 
SO] JUDSWIDNVITJJO SITBJSTVVS INOd xnevIOpPo} XNeJUOZIIOY SOUWISTUBIOU Sop IOST{NN 8 


: SJUBAINS SO] JUOS SOdIUUT AA B 9}UD}UD 93399 Op sJrdalqo soT 
‘pOOT [eUl US ON[OUOD SIR][OP Op SUOTTTIW C/ Op o[eIN}eI LQ UTegIn yUoUIOddoOTaA_Ep op 9yUN}Uq 
I[[OANOU 9}NO} LI OP 9191) NV DUOZYOOJNL JOTOA NB IOUIQUIOD JS9 NIN VS PB] ‘Sodruur\ V 


‘SodiuurM & UOTISUe. Op SUOTJsoNb 
SO] 19 O]J[IA-9.9U99 Np UONRSITeUAI BV] ‘oTqeinp onbruouodss yusWIaddoyjaagp 9] ° 
[UOOJCYSLS & [[IH{ JURSLI|[ OP OANIIIIOO BI ANS yUDOR UN ® 


Iv 


‘BUISOY & SOITeINeUNUTUIOD 


DOIAIOS OP SOIJUIO SI] 39 ‘SOILATJOIT[OO Sa] 19 SastdayUd sa] oQUD syeLIBUd}Ied 

So] “UONVONpdY ,| “JUSWIOSO] 9] ‘OUITIO NP UONUDADIC PJ JO SITEINVUNUILUOD 9}1INDIS P] 
‘UOJUOWIPY & I][O1INA[Nd 9Vd1f LT 39 “UOISN[OUI spuvsIS snyd oun jo syneUNUTOD 

RT op 30 syuosed sap uoNedionsed spuvis snjd oun ynjour nb ‘uoryeonps. | 


‘AIeS[eD 


B UOTVONpY | 19 JUSWIDSO] J] ‘oJUKS LT ‘AUUOSIOd BI Sp s}OIp soy ‘ao1snf e] ‘to;dura ,| 


‘JOANODUB A, B 9}URS Op SUOT}sONb 
SO] 39 SLIQe sues Sa] ‘assouNol e] « 


: OUTUUOD ‘saireyIOLId 

SIN9}OIS SOP 9UIND JUO soyNeUNUTUOD 

SO] SOINOT, ‘SINd}eAOUUT sjofoid sap 

Jo1Oge|9 Inod sojneuNUIWIOD sap soarquoU 
SINE .P 19 SOUOJYOOINY sop sjuvjudso1dol 
sop ‘xnedriorunuw jo xnerourAoid 
sjJURJUNSSIdoI Sap 9dAB UOT}LIOQLI[OO 

9}10.119 UD oT[TeARLL OAC “NINVS P| 

ap soyoyid syafoid sop ij[Ionooe nod sorstoys 
JSONQO,| OP SOIJIA Say] Sayno} sueq “3s9ngQ, | 

OP SoT]IA XIS suRp (IAS) Uleqin nor 

Ud JUBAIA SOUOJYIOINY So] Inod s139}e.145 

RP] OP SIBILIO UOISIOA BI OP IANA Ud STU 

RB] epeuey sooudjoduioo sop jusuraddojaaoq 
10 SOUTLUINY SddINOSSOY DdAV ISLIIP-09 OFC 


“eLIOG]V,| OP plou a] suep 

1o]du1d UN I9ANO] Op SoUOPYIOINY 06] 
® stuod vine sumueiso1d 9] “SQQz ue 
‘s0uRvdY99 Y ‘O8eIS Op soumeIsOId xne 
a9uue onbeyo JUSALIOSUI,S SoUD]YyooINY 
Sp op ouusAow ou “d010UTUIOD 


do] SUBP IO0UR] AS Op SoUD}yOOINYV 
So] JUoYyseduie Inb sajor}sqgo 


xnedrounid xne sonbeye,s Inod eyisq iy] 
OP JUSWIOUIDANOS 9] 19 SOUDJYIOINV 
suOnesIuesio sop ‘zed np 39 ajoned 

Np OLYSNpuUL,] 9dAv dIOQRIIOD OAC 
Jonbo] red eylogyy ud souoyYyooIny 

Sop UONUDIUL] & UONPULIOJ op 

jyofoid un e sie][Op op UOTT]IUI UN 9SI90A 
® OA - SouozYIO NY soy nod sasej}S 


UBMOYOILYSLS Ud 9SdT]O_D poyesopay uvIPU] UBMOYDeyYses np snduies np uononsysuo0d 
PR] 30 osuvY S.UOdeaMA ITY Oye] som g 9] ‘souelpYy AeMayey [[TyOMyYD Pe] ‘ureqin nor 
Ud JUBATA SOUOJYIO NY So] Inod a139yeN¢g e] : JUOWUUNJOU ‘sorTeyLIOLId s1nd}d9s Sop suep 
SOUATIO’ .P SIQUIOU UIL}INO UN ISLIP 39 QUUOPIO0N OA ‘[esopey JUSWIOUIDANOS Np WoU ny 


S}a19}UI S8p OSUdjap op ja UOIJEUIPIOOD ap Sa}IAOY 


‘UOS[ON IAL 

BR] INS jINYsuUOd eos INb OIPAH egoyURY, op 
oselieq np uonKiO0]dxa | 39 UOTJONYSUOD ve] Inod 
UONCULIOJ BP] Op souUOSIod (SZ UOMAUD B ILO 
B asta Inb jafoid 90 & ONqIyUOD JUSTUAaTeS9 JUO 


“SOULATJOO[[OO SOP 

suoneiidse say 19 SUIOSAq Sa] JOU 
B JURSIA SapNyd soyuRyOdUI! .p 

B UdTJNOS Np ITUINO; 49 

SOPAIII[[OO Sap yusuaddoyjaagp 9] 
IOIOT[IWIe ‘(SddINOSIY JO JaquieyD 
eLOQ[V | “Xo ‘d) suonestuesi0 

SOP SdAB SUSI] SOP II]QeI9 
‘saouajodu0d sop yusWTaUUONdaj10d 
9] taAndde nod sovyd ua 

elop SOUISTURIOU Sas dSI[IN OF 


eQoUUL|] NP p1OU Np UOT}EULIOJ Op sjnjyWSUI xNop 
Jo OIPAH eqgoyurypy ‘eqoyuepy Np jusWOUIOANOS 
a] ‘eqowue ne ‘asnoy UOSTON & S9dUa}odUI09 
Sop JusWOUUOT.9JI0d op jnjWsUI UN B ¢ YOO 00S 
QSIDA & OFAC — dNoY UOS|aAN B UOHVULIOY 


UOIeIOGE||OD op S}eleuayIe, 


OV 


‘yoddes 

JUSSI d] SUBP S}LOIPUD SJUDIOFJIP B SOOUTWULXD JUOS SOHATIOB Sd_ *S}QId-OIOIUW Op Spuoy 

OP IIQUIOU UIe}INO UN 49 SOUOJYIOING JCVS SOP SJUIWIASSTSOAUL Pp SPUOJ So] ‘(UdIPeULD 
PION Np JO SOUUDIPUI SOITRJFY SOP SOIDISIUTU 9] 19 EPeULD SLNSNpUT 9dAv UOT}eIOQeRI[OS 

ud) souojyooyne sastideyus sap yuouaddoyaagp op sAyenIUy | op « [eydes ne sgd0Vy » 

JO[OA 9] JUSUTUUTeJOU ‘soUO}YOOyNe sInoudIdo.NUd So] INOd JUDUTBOULUTF NV $9d9¥ ,| JOIOT[OWIL 

B JUDWIITVSO JUDSIA SOINSOU IP SIQUIOU UT}IIO ULE] ‘SIO[AUWID 9/6 UOITAUS IOAIOSUOD 

ap no 19919 ap stunted v nb 99 ‘sauojyyoojne sInoudIdaUS sop B S}o1d 6/9 9PIOII IIOAR 
d1e[Dap JUO DCVS So ‘seouue saratuslap oyenb sap sinod ny ‘sauojyoo ne sMousidayus xne 
SOOIAIOS Op nvosoy ne mdde uos Jed sauo0yyoojne smousidayUS xne SSOIAIOS Op SINISSTUINOJ 
sop oyoedeo ev] JURJUDUISNe Ud 39 SOUOJYOOIN (DC VS) S9ANIIT[OO sop yuowoddojaagp 

ne spie.p sayo100¢g py] yueAndde us souojYyooINY Sop SUIOSAaQ Sd] DIeJseS XNOTU 

ap ule sinsusidayus xne s1JJO [I,Nb SddIAIOs So] JOIOT[OWe Pp 39 Jo\depr .p 9d1OJJa.S OAC 


sasiidealjua XNe S9DIIAIBS 

"S911039}¥9 SIO] Suep oIndde s1g}STUTPY dT OND SOATLIVIUT So] JasseyO jnod UC 
"SJUBUDAIOJUI SJUSIDJJIP SOP $1919UT Sd] Jd|quuasses Inod [eapi UdAOU J] Sa SOUDJYIOINYG 
Sop UONUSUT,| B SOATIVIIUI Sas UdTq B JoUDU Inod asI]WN OY oenb uoNnesogey][oo ap 


yelmeuoyied op s]Opoul a] ‘UOISdI BI Op dTeIDUNS SIUIOUONDY | B SIOTUIOP Soo op UOTedroIed 
B] JOIONI[NUIL B 9}SISUOD SOUOJYIOINY Sop plesd.| & OAC OP ssajens ev] op Jnool[qo. TJ 


ilotiese| : 


e seuo}YyIO}NY sep vonedionued apues6 snid aun sesuoned : zm) ) sn28100 | 


“SOUILU SOP SINJOWLD} BI Op UOSTeI UD Snpiod 939 UO sto;dwa 

XNOIQUIOU Op NO “eLIOG[Y Ud ‘OYORD IPUBIDH IUILUOD ‘SOPIATIDIT[OO SOUTL}IID Jo Soyoed 
SOUILIIIN IP DINJOULIDY BI Jed S99{DIJFe SOI9TIOO SOPLATIII[[OD S93] JUDUUDIAGUOD Sd}ATDAT[OO 
SO) ‘[PUONCUIDIUI SDIOWIUUOS Np suOISsoid Sap NO SsddINOSSaI SIND] SUBP S}UdTUASULYS Op 
SdN099.1]U0D Sd] NUUOD B STLUOUONDY ,|[ JUOP SO}TATIDII[OO Sap yuoUOTeS9 oIndde s19\sTUIP O77] 


‘Jpd Apnjs-joedui4l/Fpd/oq /[eIourAoId eo sammyNFATUNUUON MMM //:d}G 

ISSOIPL | V IPN}D 93399 Op syUL]]IesS S}IeJ Sop soURSsTeUUOD sIpudId 

ynod uC ‘9ALId 39 o1[qnd sin9jdes sap wed ve] op sjoford op yUoWIDOULUT] Ud ¢ CE*gR dIDUIS & 
(joid op eyideo np uorsnjoxd | &) OGVS So] sed tumoj sejjop onbeyD ‘seoinossai sop tuNoy 
JUSUIDTSO JUO SUOTIU SOIOIWIDIg Sop Sodnois soy 19 FAI,] ‘SosteyNeuNUIUIOD soUISTURSIO 


6t 


SO] “XNVUOIS9I 19 XNLIO] SJUSWIOUIOANOS So] ‘SOIOIOULUT SUOTININSUT.P F/I Z 39 OTeIOULAOId 
UONLNSTUIWUPR .[ OP SW p ‘O[esJOPoJ UOTJEINSIUIWUPR | Op SPV Z ‘oALId In9}99s np yuaTeUdAOId 
CIA 9 UOIIAUA ‘sjofoid sao nod sgsuadap sie[[Op op SUOTI[IU ¢] Sd] INS ‘sIe]]OP op suoT]] IU 
ZZ IP SJUDWIISSIJSOAUI SOP B NOI] QUUOP 39 SIL][OP Op SUOTT[IU p Op $9}}090I SO] QJUNtUSNe 
‘sostidaus Op & 9OURSsIeU QUUOp ‘sIojduid CQ / 9919 JUdTeAR sjaloid pz say] onb 93e}SsUOD B 
opnjd | ‘oyerur odej9 93390 B SWAY, “SAUI9} UTe}IDN UN JURpUdd IMUDS IIR} aS ap JUOIONUTUOD 
SJOJJO Sind] onb WOADId UO Ja ‘QDUDPIOUI OUN ITOAR &B IOUDUTUOD OUTAd &B JUO SIsTOYd sjofoid 
op dnoonesg ‘oJAna ud asTU BR] op Sade}9 sorgtuosd xne sinof[no} yudTe}9 Ud GQ] YWOP ‘synOR 
sjofoid pz ouIUIeXd & UO ‘apnys ay]90 
op sped o] SuRG ‘“oITeJNeUNUTOD 
onbiuouods yuowiaddoyaagp 


“Boseqeyly oynol 
RB] OP UOTIIJOI Vl SUID ‘PION Np soinjon.nsespUl 


op SoUATOR xne soueyodut Pp SO] JOIOIAWIe B JULSIA SOATJEIUT SINoIsny{d onb 

snjd ua snjd ap yuaps0coe Isule ‘sostidonus .p UOTBIIO BI 39 DOURJUD Oy1}0d 

JAVS sey onb sjaaoi e Aueduiod 29 R] Op uoNvonps | ‘[ouUoIssayoid Suljasunod 9d] 
IOYOIIM\ 9UdII Jed ZQYZ Ud dOUDU ‘JUSTUOS.19Q9Y,| ‘UOTIONIISUOD B] SUTUUIOD soUTeUTOp 
yoeduil .p opnje ou) ‘osTeyNeUNTWIOS Sop suBp souuosiod O07 2p snyjd Inod UOT BULIOF 
onbrurouoss yusweddoyaaap op sjofoid sop yusuusidwi0d sjafoid sad “PION 


ap sjofoid sIoArp op oJAned ud asttu np juoweddoyaagp 9] nod uemayoyeyses-epeurd 


By Inod syerieuszied sop e yuadionsed pea oe ery ae Bey Pe 
F JUO SIe][OP op SUOTT]TUM ¢€ 9p snId “pOOT-€00T UA 
OLEH SIRO GS yw Cit Cina PELE ULMIYIILYSUS L] 9p PAON 9] sup UONeUIOT 


SOOIAIOS SOP ISO .p snyid uq 


“SJUDWIOSSTJSOAUI SOP UOT}NLINL | OP 
19 1O]duI9 .p SOUTIGIssod op UOTIVIIO BT Op ‘soyoVdvd Sop JUIUOSSIOINOV [| OP “UOTVAOUUT | Op 
‘ONbIWIOUNDS BINJONYSLIJUL | IP SINDJDIS So] SUBP URMOIYD}IVYSeS L] OP PION Np onbrurouoss 
yuouoddojaagp do] yUasTIOAR; Inb syafoid sop & JUDWIDOUBUTY Np WUINO}; ‘UBMOYOIeYses 

PB] OP JUSWIDUIOANOS 9] 19 OC Jed soseyied synod op aseq ouN Ans sUUOT]}OUO} Inb 39 sue 
bulo op spotiod oun Ans sie[[op op SUOT]] IW QZ Op JUOWIOUKUTy UN pudiduwod Inb ‘ayuN}Uq J 
‘PION Np syuKziqey So] 19 URMOYOIVYSLS VL] Op DOUIAOId BL] DAB EIOZ-ZOOT US BOUSIS 

919 B UBMOIYOICYSLS BL] OP PION np yuowoddoysagp 9s] nod uemoyojeyses-epeuey 9UN}Uq , J 


 uaipeueo \sano,| ap Se}1A}29]|09 so} suep 


" senbjwou0ss 2 souiiaissod $9] }0 Bienes const so] sajuawBbny : gq snOEIqGoO 


“UIRGIN NIT[IU Ud SOUOJYIOINY Sd] JOAd[O1 USATOp aonb 

onbrurouoss yuswioddoyaasp op sowa[qoid xne suOTN[OS sop JOANO) op UFR “UTeGIN NoI]TW 
Ud JURAIA SOUOWIOINY Soy] Inod a1s9}e.14g eB] OUIUIOD ‘soyeyUOZIIOY SUOT|saNb ap uOT}sod 

RP] 19 UONLUIPIOOD BT SUBp JOR BTOI UN oNof OA “s9UUOp UOISOI OUN SUeP xNRIOPIJ SODIAIOS 
Sop 19 soutUvISOId Sop dIANAD Ud SST RT INod UOT}eIOGRI[OD dpuvIS snjd op syooidde oun .p 
JUSUUDOURAR | INOd s[NITYDA UN 3d UONLULIOJUT .P ISULYId,P SWLINIOJ Sop JUSNATSUOD xNeIOpPIJ 
SOITBUUOTJOUOJ S}NVY SOP XNVUOISII S[IOSUOD SIT ‘S[I9SUOD S90 apIsoid [VUOISII WINS 

9] ‘SAOUTAOIA SIO] SUBP ‘9 XNBIOPJ SOITVUUOTIOUOJ S}NVY SOP XNVUOIBII S[IASUOD Sd] JOA 
[leaeq] uos jinsinod OG ‘ureqin yusWIaddojaAgp ap sajuajuY_ sop 19 OFddq Sop snjd uq 


8E 


‘sorreyuouuayddns 
soulun $9¢ Op UONONSUOD PT WLOADId UO jd UOTIEIIQeY.p SoyUN (ESO Op snd jINNsUOD ve UO e 
"So}LIOINE Sd] DOAK 9QUUOPIOODS snyid sINTUeUT 
OP JUIUII[VSO SUUOTJOUOJ OURS OP SUTOS AP SUID}SAS JT ‘SOIJISIOAIP snyd yo xnoIquiou 
snd justiay1e.4 ap sodAy sap o1pudrdu0d Nod SISIV[D JUOS 9ULS OP SDIAIOS SOT e 
‘nad snos JUOIA9S 9] NO SIT[JIQUID Jd SoOT[IWIe 939 JUO SoI[qnd s}lorpus .p dnoonesg 
‘JUDANOS snyd snudjayUd 49 S9AO}OU XNIIUI JUOS Sdd]][e Sd] 39 SILO}}O1] SO] ‘SONI SOT e 
“SIJOWp 939 UO SQUUOpURR SOTGNOUIUUII Sap 39 SOOUIDT 
919 JUO sonbiyeurs,;qoid sorquivyo op suosteul xnop ‘sonboagl 919 UO (AQUUOP.OSOp 
dJINPUOD OUN & 49 SJUDTOTIA S}UDWId}IOdWUIOD sap ev sadtdoid no soyeSd|[I SLAIN Sop NoI] 
JUSTBAB NO xNdI] Sop) « sata{qoid ev sastudayus » QE op snjd op sastidejqUs .p stuiod soT 
‘OOL “4 O¢ Op assteq Issne say]a UO 
SUdTG Sd] SIJUOD SUONIBAJUT Sd] 19 OOT ‘d OE OP YSSIeq B SJUDTOIA SOLID Op SOUDPIOUI, JT e 
‘00rd ¢ 
Op doURSSIOIN SUN NUUOD & SostIdaUD SdT[JIANOU Op dIQUIOU J] ‘[QOZ B® 8661 9G ‘SALA 
do] suep sostideus .p stunted op sopuewiep go ndo1 ev oyyedIorunw VI ‘666] SINdaq e 


: JUOS S}I[NSII SID ‘PIODOV ,| OP dIpBd 9] SUBP ONZddJFO [IVARI} Ne so;qenqiye 
JUSUIDTIORJ sjURqoId sjej[NSoI sop elap 9}ejSUOD UO ‘OUTOTVY ONSUO] IP SLIOJJO Sop JUd}ISSON9U 
mnb sauayqoid op a1uas np assi8e,s [I.nb 39 saAvis JUDIOS SAL Np sowayqoid say onb uarg 


‘(QWVSY) Ulegin nou Ud lige SUBS SOUOJYIOINY J9J0A NP 19 (QIAN VS) Uleqin nor 

Ud JURAIA SOUOJYIOINY So] Nod s189}e.NS ev] Op JUdTAOId 9891 9] 19 ‘OAC Op Sie[[Op op 
SUOT][IW ¢ Op UOINGINUOS oUN pUdIGWIOD d[eIDPIJ UOTNGLNUOS BT “IBANOOURA OP PIOIOY , | 
op onbisajeys uel g Np JAN Ud OSIW BT INOd SIe][Op op SUOTT[IW K] Ip UOTNQIyUOS 

UN QOUOUUL XNdP SNO} JUO [BIOUTAOIA 39 [VIOPJ SJUDWIOUIOANOS Sd] ‘EQOT [Ae ZZ IT 


‘IOANODUL A OP (SA.LC) Opisiseq UMOJUMOG JoIeNb J] JAsITeyAII 

B SOBESUD JUOS 9S JUSWIDUIOANOS OP SOIPIO SION Sd] ‘9}U9}UD 93399 OP SIpeKd 9] SURG ‘d[qQuINp 
anbiwi0u0d9-0190s JUSIUAddo]SAOp UN IOSIIOAR] INOd SoIeJJe SOP NOITIUL J] 19 9ITATIOIT[OO 

Bl DdAv JOT[IVARI] Op yourtad Ib ayeooy 39 ayerourAold ‘aye1opoy SUOTIRYSTUTUIPe Soy 3.199 
OOOT SIVU 6 NY dJUOWI dINWVUSIS LT JOP opIVIedI) 9JUD}UD OUN 4Sd IOANODUR A OP PIODOV J 


‘pOOT leu ud SadruuUl AA & DOUSIS 939 & UIegin yUStUddoaANp 

Op 9]U9}U9 SUL) ‘OUUR SIDNIUIOP BP] OP SINOD Ne IOUTIS 939 BU 9}U9}UD OUNONe ‘UdTIpeUuLd 
JSONO,] OP SO[IA Op SIQUIOU UTe}IDD UN SUBP SINOD Ud JUdTOS SUONeID0S39U Sop onb ualg 
‘JSONO,| OP SI[IA Sopuvis ydas soy suep onbrwouo0ds yuouraddoyjaagp op sayo suonsonb sap 
INS SLOJJO S3] 193199009 INod xneIOpPo} SO1dSTUTUD SoIINe ,p 39 Soyedrorunu suOTeSTUTUIpe 
SO] ‘XNVIDUTAOI SJUSUIOUIIANOS Sd] DdAB JOIOQLI[OO ap snuUT}UOD & OFA ‘b007Z-€£00Z UA 


(naga) uleqin yUsWeddojaAap op s9}us}ug 


‘(QUID ddINOSdY UOTDOUUOZ ssouIsng-d) sNbruo01d9]9 SOIDUIUWUOD J] INS SddINOSSoI 

op o13U99 UN INOd ¢ YOO OSE OP UONNQIyWUODS oUN jd ‘IdANOOURA OP PIOIOYV ,| op Syuedronsed 
SO] SOAR JONDIUNWIWODS yndd 9}1ATJD9T]OO BT] NO 1OeJUOD Op 19 UONeUIPIOOS op onbrun 

JOYOINS uN sO Inb JaANODURA OP PIODDV ,| 9p UONLUIPIOOS op 91UN,| Inod ¢ YOO SP9 OP 


‘S24 


UOTNGINUOD oUN : s9aAnoidde 939 UO sjafoid xnop “mol 990 Y “BLIOJOIA Op 19 JOANOOUP A Op 
uondsoxa,| 8 SOUIAOId BR] Op s]qQUIOSUD,| B 9IDBSUOD BIOS OFCAA.| Op oN) ne uows9URUTY 
np judd Inod ayuenbury ‘sayqevinp So}AT}O9]]09 sa] 19 yeLNoUdIdoNUA | ‘UONPAOUUL, | 
“OUISTINO} J] : SOJUBAINS Sd11039}e9 ayeNb xnev JUOA 9}U9}US 91199 9p JUSTUBOUPUT op 

soliolid sa] “¢QOZ squIddap Ud d9USIS 930 B ONbIUULILIG-3IqUIO]OD — epeueD OAddA.T 


“SdON[BAD JUSWIIT[ONIOB JUOS 19 SONSaI 939 JUO suOTIsOdoid 
OOL oP SnId “pOOT uInl p ne nbsnf suontsodoid sop ayjoumnos kv jadde un 9o0ur] & OFGda. 1 


BHOQTV <1 OP SPHAHS2T[O9 

SO] SUeP SIA Op ozenb vy] 39 oyLIOdsold PY ‘OPT]IQeIA BT JUSIOTTOUUNe INb s}UDUASSI]SaAUI Sop 

10 “BLIOQ[V Ud d9jnOle ANITA B SOLNSNPUI Sd] 19 UOTYBAOUUT | JUDDIOJUDI IND syUDWIASST]SOAUI 
Sop : SJUBAINS SOUIOY} XNap Sap UN ddAv JURIPLD SodvIed S]NOd B SOATLIPUI SOP 

aindde 93u9}Uq , J ‘[eIoUIAOId JUSWIOUIOANOS 9] 49 [eIDPOJ JUOWIOUIDANOS 9] aUS UONeI9do09 
RP] B DORIS PLIOG[YV ,[ OP SIWIOUNDI | SP SdIJISIOAIP 19 O[QVINP OURSSIOID OUN B JONqIIyUOS 

Op SO 9}U9JUD 99399 Op yng JT “CONT XQUId9N9Ep Ud DOUDIS 939 & BIAIQLV-epeUueD OAddA.I 


‘soyqeinp 
SOUAIJIIT[OD SAP 19919 Nod satsolOUYdd} op 39 Sosre;duiaxa sonbryeid op uoeydepe | 39 
uondope | ‘uoneroge]9 | oIndde mb sieyjop op suorjiw Q] op yofoid un ‘(eulsay op dI]IA P| 
}0 BUIDOY Op ISIOAIUY .J “OYNO I] JUL[Quiosses jN{}SUI.p yafoid uN) UTeUIOP Op SOIATIDAT][OO 
Sop yelreusyledg np o1}1) ne ¢ YOO OS OP UONGINUOS oUN yUSUUaIdUIOD s}ofo1d sad 

“SIV][OP Op SUOTI[IW Zp Op 9[k}0} UOTNGLNUOD ouUN InOd ‘saAnoidde 939 yUO sjofoid Z] ‘inol 
90 Y ‘Salqvinp 39 SoTJaTJUSLINIUOD JUDUUDIADp soya Nb inod soyAoa]]09 sap sonbrurouo0s9 
SUOISBDDO SO] JOSIIOARJ Op {so][aINjeU SddINOSSoI Sop saynole MoTeA B JUOWOTEY 

O] JOIISIOAIP & JOPIe Pp SdTWIOUODI ,| SP S9TD S1N9}99s Sa] SUBP SOUOWYIOINY sop uoNedronied 
ey JoAndde .p SOARS NP SIWIOUODD | B JONGIIUOS Op ‘s}USWIISSTJSSAUI SOP UOT]UD}91 

Ry 10 Wee J ‘Uoneyodxo | e uoNesedoid vy] ‘aytANONpoid vy] JsyUNWISNe ,p : yUOS sjID0[qGo 
xnedioutid sag “¢Q0Z s1quiajdds Ud SOUGIS 939  UBMIYIIVYSLS-epBULY) OAddA. 1 


“eqovUR\ 
Np d194So1OF UONLO[AXd | ap 1909s d] nod sajnole Moyea B SIOg op dIsOTOUYIE} 
op swumuuesIsold UN. p dJAND Ud OSTUI BT] INOd sIe][Op op UOTTIIW EO‘*[ Op 10 BQoTULRLY 
Np SISIOAIUL] | Op Ye Weuls ne onjIs aUd_D UOTeAOUU] SoyIsoduiog np tndde | e sieyjop 
op SUOT]]IW 7 op syeIoUTAOId-s]e1Opoj UOTJNQIUOS ouUN yUSsUUDIdWIOD syaloid sod ‘OAC OP 
SIR]JOP op SUOTT]IW C‘p Op 9[e10} UOTJNQIUOD oun Inod ssanoidde 939 JuUO sjoford Jnou “nol 
90 VW ‘SAIOa]]OO B] SUBP ddINOS Bs JURUDId onbIWIOUODS JUsUaddojaAgp op sydoidde oun 
INS SO9pUoJ SoUTeGIN 39 pJOU Np ‘soyeIns soANeMTUI sop Jed s]qQeinp onbrwi0U0dE soURSSIOIO 

oun .p UOTJOWOI KY We ITA “€NOT IQuID.Ep Ud dOUBIS 919 Be BqOPIUBIA/-epeULD OFAddA. 1 


: JUBAINS JUIOd Ne JUOS Ud SoyUd}U Sad ‘soouUe souTeYyood anenb 
SOP SINOD NV SILI[OP IP SUOTT]IUW YYZ JOSIOA B JURISeSUI,S Ud OFCdY So[oAnou op njouos 
JUO }SONO,] OP xNeOUTAOId s}USWIIUIDANOS SI] 19 OAC “POOT-EOOT 901010X9 ,| JURPUdg 


dsey ynejopjipne/s}dies os Oop MMM//:dyY ossorpe | e UONeN[eAd 9199 
Jayjnsuod jnad ugK ‘sdwia} ursyd ev stoydura QE | op snjd 199019 ap stuod yUSTeAR sojUS}US 


whe 


soo onb jo JudWIAdINbd | Ap NO SIdIJIP9 SOP SULP STJSOAUI 949 JUDSIVAR SIL[[OP IP SUOTT[IL OOS 
aonb suitysd & ZOQZ TRU Ud SONjdaJJo SajUaps901d OACdA Sop UOnLNTRAD,'T “SO[eIOIOWIUWIOS 
SostidaUd SdTJOANOU CZ] UOITAUS 19919 Op stuLIad yUO 9 9ALId In9}99s Np sie][Op 

Op SUOTT[IW BCP op s1lejUDUTOTddns yUSUBOUPUTZ UN 9319Sns UO Inb sjofoid sop suep sSoAUI 
939 JUO (sue butd op sporiod oun Ins xnvIOUIAOI SJUDUIOUIDANOS Sop SII IS 19 [e1IpPoy 
JUSWIUIOANOS NP FIA 08) SIBI[OP IP SUOTT]IUW COT “9661 US OAAA.P 9S SWgIxNop 

RB] Op sIN|wUSIS vB] SINdoq ‘JUSWIAUIDANOS dp SdIPIO xNop S$dd JURSSoIO}UI SonbIWIOUODS 
soyliolid sap Jasijeos nod oyerouraoid-sye1opoy UOTZeIOGK][OS v] OANOWOId op Ue 066 
Ud S999I9 939 JUO INnb sayyonuueLINyd soyerouTAOId-soyesopoj SOATLIIUI Sap JOS OPddaA SI] 


(O3dd3) 
jSONO,| Op eNHbIwWIOUdDS JUSWaddO|aAap 9] INOd }Jelleuajled op Sojuo}Uy 


“XNVIDUTAOIC S}USWIOUIDANOS Sa] Jed sagui9d soy10LId soy Inod 39 

‘TeIOIOWUIUIOD yUSWDddo]SA9p Np onb IsUIe S}USLIDSSTJSOAUI SOP 39 DOIOWIUWUOD NP *SdTATIIT[OO 
Sop juswoddoyoAap np “UOTJBAOUUL,| dp SaTe1Opoy SaytoLid say Inod xneroutAoid 
SJUDUIISSTISOAUI SOP JUDST{IQOW Inb UOTJLIOGLI[OD SP Sd}UD}UD Sap d1OQLID SIDISIUTJ[ OT 


‘SeMIAo9 joo $2]. 1° 


: xnesauab s}e}jNsa Ja Sa]D SyI}D9IqoC 


"SOOVITJJO SOINSOW Sap JoTpIURT 39 SoTeIOpoj 

SUOT}eSTURSIO Sone xNe JUSUIOIIeTD SUOTJsaNb soo sonbrunurw09 ‘nol yuoy os Inb suonsenb 
SO] ITUDA JIOA XnoTU Inod $9919 939 UO INb s{No,p yuRyNe yUOS sonbizI[0d say] Ans syurol[pe 
SOJJSIUIWU-SNOS Sop WINIOJ 9] 19 ISANO,| op onbrwouo0ss yuswaddoyaaop np sosturU-snos 
SOP [PIOUIAOIA-[eIOPI} WINIO d] “OIDSIUTJAY NP SoITejJe Pp SUIS Op SJIVeI[NSUOD S[IOsUOD sa] 
‘Q]eUOISOI OnNbIWIeUAP BI INJOSSOI OIIeJ 19 IUOSSoI JUdANOd Inb jQ19}UT,p Sadnois sayne .p 

}9 SOTOADUIG SUONLSIURSIO Pp OYDIOYOOI Op suOTIeSTURSIO _p ‘sosTIdaUS,.p SUOTIOOSSP .P 
NVISOI 9]SVA UN 9possod |] ‘1SONO,| OP SJUBVUDAIO}UT Sd] DdAB SOqSeA SNy{d syelIeUdyIed 
XNBIANOU OP 19919 Ap 19 ‘SOIIOLId So] 39 SUTOSAQ Sd] IOUIND Op ONA Ud SUOTIe}[NSUOD 

xne Jodronsed & jsond,| op SUdIPeURD Sd] JOJIOUI B JUSWIDATIOV Issne dIOT[CUWIdS d19}SIUTJA] OT 


“SJUBUDAIOIUI SONY .P SAB JeLIeUd}Ied UD ONAdaIJOo 

ISO OFC Op sJo1OURUTY UDTINOS Np QO “dO op snyq ‘WWouraddoyoagp ne sajoej}sqgo soy suey de 
}9 sonbru0u0d9 soy[Iqissod sap Joy JZo1d Inod saisoye1ys sap yuouTayUTOfUOD JaTFIURTd ap jo 
suonsonb so] JoUIOO op UlFe SoTRIOUTAOId SUOTLIISTUTLUPR So] 39 XNVIOUTAOId s}USWMOUIDANOS 
Sd] D9AB JoIOgeI[Oo ynod OY ‘soe no sozytedig soyUdJUd SOp SUILUOD SOLUSTURDOUT 

op usAOU NY ‘jsonG,| SURP SayedIOIUNU jd SaTRIOUIAOIA SUOTIBYSIUTLUPR Sop dAv 
SONUTJUOD [IVARI] OP SUOTLIOI Sop onb sure sjaoyjo syetreuszied sap 1[qQvj9 & OJOISIUTPA] 97] 


: Souleuayed xnedioulid 


Ee 


‘onbiuigishs juowiaddoyaagp 39 sooudjadui09 sop yusUIOUUOT}OajIod ‘soTJoLIO}eU SadINOSSaI 
‘SsOUdIOJUOS Op osvUILLIed : SJUBAINS OIANOR ,P S1N9}99S So] Suep SUOTJeqoidde soy pudiduIOD SIDAIq : LION 


Seo cSz' Cris 
—— BPRUET 
SUNJONATSR4JUI SWE ABOU 


Boo eos’ St 
SuaAlq 


spo'ggo'st 
BIENEUNWWOD VONEIIUE|4 


Log'szat f 
SapAoayoo sap its 
anbiuouosa Woe dep y 


ESL Spb Lz$ S O00 000 22$ 
SayAyoayoo sap ““— guuosuad B] ap spoup 
Wawaddojasaq Sap UaIPBUBS aasnpy 
POOT WOE f 7 of Jeorbauy saauvop ap aseg : gastos 
SJE||OP ap SUOIPW 6802 : O40 ap SuOHegoidde sap je}0) 


FO0Z-E00Z Ua aye, p Sinajyaas Jed sayqeinp SayADaIO5 xne Saal] OFG ap suoneqoiddy 


‘jSONO,| OP 
onbrwouoss yuswaddoyaagp 9] Inod jerreuazied op soyuayug So] OUIUIOD SOWUISTURIOU 
OP 19 SOATJOIT[OO Sop yusWIOddo]aAap Ne dpIe .P S9}9INOG Sop SOIIVIPSULIDIUT | 

Jed pION Np 3d SO[VINI SUOISOI SOT SUBP SOATIEIIUI SOP 19 SOPATIOV Sap oud OFA & 

‘souo}Yyoony sop onbrurouo0dss yuataddoyjaaap a] omndde 39 suuOps1009 OFAC 6 
‘epeues SoINjoNIyseI;UI 
SWIWULISOI NP SAND Ud OSIW PT JUSTUILJOU ‘SozTATIOB SoIWNe ,p 39 Ulegin 

juowoddoysaap op saquajuy sop UdAOUL NB SUTRGAN S$d1]U99 Sd] DOAR OT[IeAL OFC 6 

: SOULAINS SOPATIOV SO] IQOT[SUD SoTqeINP SOATJOIT[OO Sop onbisoye4js Je[NsoI OT 


“ONDIWIOUODS Jd d]TBIOOS UOISNIOUL, | JUISTLIOARF 39 

SOINJONAYSLIJUL SO] JUSIOI[OUUB ‘saTBdO] SoyORded so] yyFoId eB JUD} OU IND s}UDUTISSISSAUI Sop 
B 19 SOUAIOV Sap & DORI SOTIOIJJIP JUDANOS jd SayUROSUBYD SonbIWMOUOSS sddUR\SUOSIIO xneV 
Iadepes & 19 SO|QLINP SOTUIOUODD ,P 1d}OP 9S B SITBINA 19 SOUTLGIN SOIATIOO]]OO Sd] opre OAC 


700Z-€002 Ue aANoJdde siejjop ap SuUOI||IW E807 AP |e}OL 
UIIPEUCD JSANC,] BP SAJIAIIA/[OD Sap dIA 
ep ayyenb e] 19 ayIAYNEdwod ej asoljawe Inb anbiwouUodE ayiIAyOe BpueJb snid aup 


SATEVING SALIAILOATIOO 


"SOHATJOT[OO Sop JUsWIOddoO]SANp Op SUILUVIBOIY 9] 39 SOOIAIOS Op UOT}e}So1d 
ap NKdSOI Np SUILULISOIg 9] ‘S9OUdIOJUOD op oseuleLIed op SWIWILISOIg 3] “[EUOTJVUIOJUT 


ve 


QOIDUIUIOD UD TOTCUWID Pp SUIWULISOIg I] ‘JUDUIASSTISOAUL Pp 19 S}oId Op SpUO}J Op OWIUTLISOIgG 
3] ISONO,| SP SWIOUNDY | OP UOTVOTJISIOAIP OP SUIWILISOIY 9] : JUOWUULJOU ‘S[dTI9}STUTU 
soumueisoid xnoiquiou op sed asiyeol os yeLMousIdayU_ .| op onbisojens yei[Nsol a7 


: $}e}|NS9/ S93] }8 S8DiNOSSa Sa] ‘aUWeIHONd 3] D8Ae SUAaIT 


‘JsOnQ,| op sooutaoid ayenb so] suep ({BUOISdI [eIOIOWIWUOD NvdSdyY) SoTeIoUTAOId 

J019UIWOD ap sadinba sap utes ne yUoWdANOR adtorjsed yo ‘oul epeued odinbg uonses 

Op 9}IWWOD Np oiquiow onb jue} us UONedronsed es tssne ynsinod osa\sTUTP, 97] “OANeTTUT 
93399 yuatndde nb xneiopay sorojsturu yiny sop onsed yey} OC 39 sue buts Ans sieyjop 

OP SUOTTIIW ¢ OP SO SATIVIPIUL 99399 OP PleS9,| B SIDSTUTJY NP JOOULUTJ JUSWOSeSUD ,T 
‘Jorlnorsred ud UIBOLIOWIe JSONO,| SUBP xNvdING XNedANOU Op JUSWIISST][Ge}I9 ,| 19 

SJURISIXS SOITB[NSUOD xnevaINg Sop JUoWASsIpUBISe | Jed stup)-s}e1q xne sUUdIpeURd dOUaSOId 
P] JUDWIO|QeIOpIsUoS JoJUOWISNe & ASIA WY]. ‘StU -syeyq xne (VY) onso99e uoNRyusseidas 
OP SANLIPU] | Op 9}LAT{0e ,_p Sarayds so] sayno} suep saree uonedronied es yinsinod OA 


‘\sonQ,| ap ssoutaoid ayenb sap yueusaaoid ‘sjuase sap onb 
UONIOIIP BT 9p UOTOYD, | B JUL} “XNIOUTAOIA Jo xneIOpo} SoleUdyed sop ddAv UOT}JeUIPIOOS 
OP SOWISTULIOU SAP 9 SUSI] SOP SIOI[OWIV 19 NUDJUTLU B SIDJSIUTPY 9] “POOTZ-E00T UA 


JUSWOSSI}SOAUI,p Jo QOJOWIWIOD op Sodleud}ied 


"So[duoXa Sop qUOS Ud “eqoyTUR/ 
-epeuesd sostidayus xne SddIAIaS Op oIJUID 9] Jed syajjo « uoT}eVI0dx9 ,| op 
SJUSTUIPNY » 19 UBMOYOJeYses Ud « XNCUONLUIOUT SOyoIeU : UOTeUTSAC] »» SIOTTO}e 
soy ‘onbruuej}ig-s1quiojod ud « STU/]-S}k}q XN SOTBIOIOWIWOD SOYATIO® Sop IOUDU 
JUOWUIOD » SOMLUTLDS Soy 19 « UOTROdxa,] INS Sayed » SOT “AI Sop uoNROdxa | 
B SOT] SOATIOV Say 39 UOTJeIedoId BT “UOTSOS Ud Ss9dUd}9dWOD Say JaIOT[OUIe Inod 
SNSUOD SJUIUIUDAD SOIINV PP 19 SIOT[OIC ,P ‘SOITVUTUIOS Op sIqUIOU UO NUDdINOSs & OF a 
‘[BUOTCUIOJUL DOIDWIUWUOD IP 19 DIOUIUIOD OP SIOTAIOS 
Op [feJUdA9 OSIL] UN & S908 .p onbrun yayorns un ojo [I.nb nod uojuowpyY .p 
dUdD Ope] P[IOA\ Np UoNONsuOd e] Inod siey[op op suory]iuM ¢*Z] op yofosd un 
SULP SIRT[OP Op SUOTITIW C‘¢ BSeSUD B SIO\SIUTPY 9] ‘UOJUOWpY Fk jofoid one UN sue 
‘Iojtodxo yuayreynos mb sastida.yus xne e1OJUSW NP 19 SUTYOROD Np ‘UOTJEULIOJUT, | 
op osstuInoj [I,nb ulye UoJUOWIpPY .p epeueD np sostidaUd xne SddIAIOS ap oWUID ne 
soguue souleysold stoi] Sap SINOd Ne ¢ YOO NEO OP UONGINUODS sUN PITUINOS OFC . 


: JUDUTUITL}OU *SIN9}O9S SUTeLINO SUP }SONO, | 

op sindyeyI0dxo sap indde | & SoyLATIOV SOP IOUS Op SNUTJUOD dIDSTUTPY OT ‘SOSTTENPTAIpUL 
SUI[ISUNOD SP SOOIAIOS SOP JUSUIDJOOIIP JUdIJJO UdIPeURd JsONC, | op sostidanus 

XNB SOdIAIOS Op NvIsdy Np soiquioul soy] onb ustg “uoNeIOdxa | op suTeUOp do] SUP 
uoneiedaid ing] & 19 FIN d Sop Se0udjadtu09 sap UONeIOI[IWIe | B [eUOTSa1 yUotUaddoyaA9p 
OP SOUISTUBSIO SoIINe _P SOAR a|[TeAR.Y OY “Uy epeueyD odinbg ,p a:quuowi onb yuey ug 


UOe}OUXa,] & UOI}eJedaId Ja S}I}e}|NSUOD SADIAIOS 


oD 


“SUOyIVWI op sjafoid sap o1ANa Ud yUd}0UT STI Nb 
UlJe SOWOTAIp syusd91 Op Inod stoydwio xnedanou 69 19919 op stutad v nb 99 ‘sie][op ap 
UOT][IW ¢*] oseSUd e OY ‘[BUONPUIO\UI SOJOWIUNOS Ud IO;dWd ._p sUUIeISOIg Np uaAoW NY 


'$ 000 009 9p 39foid 99 op UoNesTye9I Be] Inod ¢ 000 0OT 98eSuUD & OFC ‘eqoyUL] 

ne ‘T[LyoInyD op vod 9] ed sourumayoe a9 yUdANOd nb xneuorsel syinpoid 

sop nod xneuoljeusgquUl soydseu xnesanou op juouaddoyjaagp ay saAndde inod 
Odd op JuowsoueUTy UN Ndal ve UOTeIOdIO|D JUuoWUIdOTaANq ABMO9IED [][TYOINYD eT] ® 

THY pIeMe/SOOINOSAI/BO SIMO MMM//-dY 

ISSOIPL | JOI[NSUOd ‘s{IeJop op snyd Inog ‘sjiye9I19 syetreuszIed 

SOP d11099}v9 PB] SUeP “g-"Dd Ud UOeWOdxa | ap EQOZ Xd 9] N5al & adnolsd 99 ‘soyUdA 

SOP NKIAIU Ne Sd}ISSNSI SOS Op UOSILI UY “XNCUOTICUIOJUT XNVIOIOWIUIOD SOYoIeUL 

xneoanou op Joddojoagp snod synoo sop oseyed ap oseq oun Ins ¢ (YOO ZLI OP 

yofoid un nod OFC oP $ NON OSI NSd1 B Inb suoTyeoTUNWIWODI]9} BP SINISSTUINO} CZ 
yuednoisa1 SUNOYIeU op soueTy]e oun 4sd dnoiy wWossjay so BpeuRD a 


> JUOUILUIOU ‘[BUONVUIOWUI SUTOYICUL Op SOUATOV Sop JoUD Op UTZe SodnoIs sone .p 
}0 OLSNPUL | Op 1nd}d9s Np suOT}esTURSIO SasIOAIP nod (OAdd) }SONO, | op swW0U0d9 ,| ap 
UOTCOIJISIOAIP Op SWIWWLISOIg Np 9131) nev soAnoidde 939 jUO SIe][Op op sUOTTTIW /‘9 Op sn{d 


SJUDUWIDSSI}SOAUI! So] JO DOJOWIWIOD 9] JNOd Jalold ap Sa}AIOV 


“udIpeUed jsONnC, | 
SUPP SJUSWDSSISIAUI XN SI9TOOSSE SO}TATIOB Sap Jo ddIOWNIOD np Indde | e yuRIOdUII 
39 onbisayeys snjd ojo1 un sonol e sjadde snyjd usa snd ap 3so OW ‘JUanbgsuod eg 


‘TEUOTJVUIOJUT 9DIOUIUIOD Np puddap stoj Ins 1oydura un 49 “aTuI0U0d9 , | 

op syquiasua | onb yuswoprdei snjd stoy xnop yuajuswsne suoNeyOdx9d saq *8-H np sXked 
Sop dagj9 snd oy o8vyUd0INOd 9] WOS ‘(qT d) WIG ANdTIN}UI yINpoid Np QOT ‘d Op JUd}UNSoIdoI 
SUOT}E}IOdX9 SOT ‘OSITeLYSnput shed oiyne yno} onb snyd stoydwia.p uoNedIo kB] 19 DOURSSIOIO 
BS INOd SOIOWIUUOD J] Ins a}duIOd epeURD dT “epeUeD Np sINjzNJ 30 aTJaMjoe 9y1I9dso1d 

RP] B S[OIUISSS JUOS SJIOIIP SIOBULIID SJUSWDSSISIAUI SOP 19 DDIOWIWUOD Np UOTIeJUSWISNe OU) 


-xneuoqeueyul seyouew xne Pouedones P| V}OINNY 


pp uaipeueo 182011 supe eryolteri sean a paveney aie 9 sjnoslqo 


"$}9OlIp 
sjoid Ud SIe][OP op SUOTI[IW Zp op oNIedaUOS ap SpuUO}j Sap 9}19SNs & FAT, 39 S}OOIIP 
sjgid ud sie][Op op suoTT][IU [‘7> ap aAedaNUOD Op SpUOJ Sap a}1DSNs JUO NYS So] x 


‘SIO]CWId OpE IDAIBSUOD Op NO 19919 Op sTuLIad yUO Inb ‘sre][Op op SUOTTIIW $8*p 
ap a]e}0} INayeA ouN.p ‘s}oid Z7E] 9Anoidde yuo FA],| op xnvoing sz] ‘pOOZ-€00T UA a 


Ce 


‘SIO[duId €¢€9 IOAIOSUOD 9p NO 19990 

ap juOMeULIod Inb ‘sieyjop op suor]Iw p‘9 op InoyeA ouN.p ‘anbruuryig-s1quiojog 

PR] 19 PLIOGIV..] 2P OAVS S93] Jed yeeusyied ud s}oid op spuoj sone .p sjoid gp] 

10 ‘slo]dula [Q] JOAIASUOD Op NO 19919 Op UOIOULIOd Inb ‘sIe][Op op suUOTT{IU [‘p 

op INd[BA 9UN.p ‘souo}YIOINY sop kB Sjold Qe] ‘slojdula ¢G7 JOAIOSUOD Op 

NO 19919 ap JUOIMeUUAd Inb ‘sie]Jop op suoT]IW ‘7 op INd[BA 9UN,p ‘sInoudIdayUAS 

sounal sop ev sjoid Q] | ‘stojduro g/ [| JOAIASUOD Op NO 19910 Op JUOMOUIAd 

Inb ‘siv][Op op SUOTIIIW g op d]e%}0} INITVA oUN Pp ‘sodeorpuey sinausidonUS 

Sop ® sjoid 9g yUDUUDIdUIOD Sjo1d Sd_d “SIO[dUID COP p JOAIASUOD ap NO 199190 

ap yoIpoULIod sjanbsa] ‘sre]]Op op SUOTTIIW 6‘Ep OP 9[¥I0} INOTBA 9UN,p “yuNIdWIA .p 
Spuoj xne s0vIs sjoid QOE | Op snd sps099R jUO JsONO,| 2P OAVS 06 SAI 2 


: SJUBAINS S}eI[NSOI Sd] NUD}QO JUO SPUO} Sad ‘(Some LIOLId SUIUIOD 

SOUIOD SINDJDOS SOP suBpP SOUTegIN Ad Sop 39 SINoUsdIdajUS sound! ap no saodeorpuey 
souuosiod sap ‘souoydoouryy sop ‘soumtuay sop red saostip AW d Sep ‘So[eind SUOTSd1 Sop 
AI d Sop ‘p-8-°9) SaTQIO SsIndjoas Sap sueP AJd SOP B SaTqesinoquids sjoid sop IapsOdOR ,P 
yudyouLIOd Ina] Inb spuoj Sop DOASY Np sosteusyed sas ev yoJjo yuowIaTes9 & OFAC 


‘SIe][OP Op SUOTT[IWI SE] B DOWIIYSO suONe}IOdx9 
SOP UOTJEJUSUISN 9UN OSLIOARJ & 39 SOIUDI[D AI d So] Inod sie]jop op suor|[IU g/9 UOITAUD,p 
solejuoura;ddns snusadl sop & nal] ouuOp B ‘sIojdula OOP ¢ 19910 Op stuliod e ‘sie]]op 

| Op SUOTI[IW $6 UOIIAUS,p oiTeyUSWOTddns jOoIIpUI JUDUIDOULULY UN 9Y1OSNs B OWMUUILIZOIg 9] 
onb Jowiyso .p stuiod & Z7QQZ Ud dONJOOJJOo OWUVISOId Op UONeNeAD oUA) ‘so9AnoIdde 939 UO 
sie][op op apie’, SQ Op Ingyea oun.p sjoid 67Z Z ‘POOT Siew US nbsnf yUsWIOOUR] UOS oq 

| junidwa,p spuoj ap auiuiesBO1d np sjeynsoy 


SC*} YIOMIJOUX/SOUBUTT/B9'95 OOP’ MMM //;dY 


ISSOIPB | & SJUDWIOUSTOSUSI Op snyjd I1Ua}qGo nad UG 


‘sodeoipury sinousidaquos xne sjoid op jo ouleyneUNUITWOS 

JUSWIISST}SOAUT,p ‘souoydoouesy xne sjoid op ‘sjoid-O1OTU ap spuoj soy Jed sreyjop 

Op SUOTT[IW EO] OP 9]e10} INdTVA oUN,p S}old 667 19 ‘SIN9}99S Sd] INS SOx Jo S}URLIOdUII 
S}oid xnv SOAIBSOI SPUOJ So] Jed sie][Op op SUOT]]IW 9O°Z] IP 9[k}0} INITVA OUN.p sjoid 77> 
JUOP ‘Sop10d9¥ 949 JUO SIeT[OP op SUOTT]IW EZ Op INdTBA 9UN.p s}oid [S¢ “pOOZT-E€00T UA 


“ANd Xne sjoid op dULIOJ SNOS SpUO}J op sinaq]Ieq sop 

JUDUIDJOOIIP SIVT[OP Op SUOT][IW pZE sIpUTaye JURANOd oIIepUOddS JUSTUDOUPUTJ UN vIO}IOSNS 
JUDUISLSUD 19d “JUNICWID Pp SpUO}J So] I1Ud}NOS op uTZe s}oid Ans saztod nod soAroso1 

SO] SUBP SOTQRSINOQUIDI SUOTINGIUOD ap SIe][Op op suOTT]IU gp ve nbsnf{ asesusa & OF 


‘dse'y YIOMJOUX/SOUCUTT/B9° Os Oop MMM//:d}}Y Assorpe | B Jolns 

99 INS S]UNWIOUSIOSUdI Sade snid ap dJO OFAC 2P GoaM US I] ‘S1oOURUTY JUSUUIDSSI[qQuI9 
SOINL P IIQUIOU UI}IIO UN DdAB $9919 939 JUO SoUOYdooURIy Inod jyuNIdWIS,.p spuo, 3] 

10 sodeorpuey sinousido.nue xne opie .p spuo oJ ‘sureqin s}oid O01 ap spuo,y soy ‘snjd aq 


Ae 


“epeury Isny0d7q a 
‘UOleIOdIOD eyded Ayoue A P| 5 
SUOIUL) WIPdID ssulaes AyIOueA P| » 
‘Og Jo uoneiodioy soueinsuy,| « 
‘ysnI[ UIseg eIquIN[OD 9] . 

‘pun, Ayuntoddg suryi0 AA 9] " 


: QUILUOD SPUOFJ Op SINa]]Ieq sap jo onbruurzIg-s1quiojo,D P] AIP OAVS Se] ooAe 
SUOISOI SO] 19 SOOUTAOIA Soy Ins soxe JUNIdUID,.p SPUOJ Op UONRIIO B] 9}10SNs Issne & OFC 


“SATOSOI CT 2 OH 

OP 9]e}10} UOTINGINUOD KL] JOPIOXS SUBS S9SINOQUIdI UOU sjo1d Say Ins sayouU soyiod sap (QOT ‘d 
08 e.nbsnf) an7ed oun Josuodutos Inod sasi{4N 9149 nod SAIOSOI 99_ ‘sMUdSUOD s}9I1d Sap 
MIVA KP] IP ONT “A OZ B OL Op NOYoINOJ oun ve yuLeAInbs sjo1d ans oy1od nod dAjasoi oun 

B UONNGIUOS oUN HRI OY ‘s}91d say yUd}9UID 49 UDSTIOWNe ‘xnejIded soidoid sing] yUSsT_HN 
epeueyd np juswioddojaaap op onbueg ey] 30 epeued sfOoLIse JUSIUIDOURUT ‘oTONply op 
S919190S so] ‘sorteyndod sossted soy ‘ayeYyo B SonbuKQ Sd] SUIUIOD SOIDTIOULUTT SUOTIN{IWSUI SOq 


‘onbsii op NVSAIU NP NO dI[Ie} IND] Op UOSTeI Ud JUSWIOINK 11u9}qG0 

yustetinod ou sjt.nb onbst op [eydeo of JOANo] ev sostidamUS sayned say 39 sINoUdIdaTWUS Soy 
ope OQ ‘ouureisoid 90 & 9DBID “ANd Sop d11910S91} op xn xne ya sonbrun surosaq xne 
sipuodsl nod oss INS Sdd]]Ie} SUOTIIPUOD ap sTZOSse so[dnos jo sjuated syusWIdOURUTY 
Sop jUdINIOId sjaid Sp SPUOJ $99 “ITOARS J] INS Sd9pUO; SostidoNUd say 39 DOINOLe INdTeA kB 
SofOdTISe S}INpOId So] SWIUUOD “UdIpeUd }sONCO,| SULP s}URLIOdUMT JUSWOIOT[NITVIed OLYSNput | 
OP SINIIIIS SOP JUL]GID “SOIOTOURULJ SUOTININSUI SOSIOAIP DdAR JeLIBUDIed Ud xneyIde9 

SOP B S9D9B UN JURIJJO UD 9JDOIIP SIDTIOULUTF Opre d[[OUUOTIPe]] ey onb saryne yUoWOOUeUTY 

dp SIINOS Sop JUINOJ OFC OP JOUIASST}SOAUT,.p 19 Ss}oId ap Spuoj op sUTUUILIBOIg I] 


‘SoleIPoy 

ye1q ,.P SO}9INOS Sap jo apIBYD B sonbueq sap daAv }soNC, | }N0O} e yUeNbtT{dde_,s 
19 sJorjnorsed sinaqoas sap Ins soxe JUNIdUID,p SpUOJ ap saqUOIUD SasIOAIP " 
‘AAAO S27 19 FAL. ‘SOAVS So sed sosturuupe oseuewsp op sjoid sop ® 


> Td xne sjoid op soumuessoid ap sodA} xnap s10qe]9 
® OAC ‘S66 unl smndoap ‘1arpowiol A Nog “AIWd S29 nod yeydeo np noo 9] onb puris 
snjd ajorjsqo un yUdANos oyUdSoIdaI xneydes xne Savon | onb s1UOWp UO sopnyd SOSIOATG 


- yuaweoueuy ne sede snayjiew UN AW Xne 4140 :¢ 499Iq0 
JUSQe/S10 OSGO MMM//-dHY SS 9] JOUSIA Jnod uo ‘uoTEsTURSIO 


9}]00 INs UONeULIOJUI,p snjd nog ‘squo}YyOOyNK sastidayUs xnv SOOIAIIS SOp 19 UONLUWOJUT | 
op unos nb (YqASy) souozyooyne sostidayUd xnv SddIAIOS Op Neasdy 9] JUSTINOS OFC 


Of 


“SIOJ o19TWIOId ey nod uOT}eyIOdxa | suBp JUdOUR] as IND syudT{O 

So] Inod d101]9wWIe UsTNOS Np Vajjo JUO onbiuurjzIg-s1quiojo_ Pv] Op 19 BLIAQ[V .[ 9P OWSO 
SOJT “UOTPULIOJ BI 19 JUOWIDOULUT OJ ‘SINOSSTUINO} Say ‘soyoseUr soy ‘anbystso] ey] ‘s1orUeNOp 
SJLIR} SO] ‘SUOTIeIIOdxXd Sap UONLIUSUII[S9I LT Ins sonbijye1d syUSWIOUSIOSUdI Op 9YOIOYOII P] 

B JUOS JuaTToOdde Inb sauuosiod sa] ‘ouy epeueyd odinby,p opie .p ously ev] op saystuoyd9y9} say 
ied sostuisuey uoTRIOdxa ,| JURUIDDUOD sopueUap YON ¢ op snid e npuodas yuo ASD S99 


‘7/810 00S MMM//-d}Y ISSOIpe | & DASD Sop [euoNeU GoA\ OBIS I] OA “GoAA SHS Np 
SOSIA Op SUOTT]IW Z Op Sn{d ja (asTyeUIOINe 


aquoyds9} 39 spuewiop ins Io1do59]9} "« SOmleIfe 

ied) SOIAIOS-dIQI] SUOTIOBIOIUI YQ SI Sop NoI]Iw ne soUNsep UONeULIOJUT,p 
‘(jatmnod Jed no JotIno0d Jed ‘Inatdosgjay SOOIAIOS >> Sas Inod « suaho}jIO 
Jed ‘oguuosiod ua ‘auoydsyo} sed) yuose un.p AU SNPUST SOO AIOS Sep VOHEION GUY») 
QSTUIdUD | Jed SUOTIORIDIUT EON BL] WOITAUO al10d9}e9 B] SuRp o1[qnd so1AJas 
ITUINOJ 9p 1S9NO,| OP DASO osyenb xne op o19tyeu U2 (YNO.1 9P POO? Xd 91 


; ndol 8 epeueD np sostidamua xne sad1AJos 
Isure yueyouLed “poyz-€ONZ Ue SAe][OP ap 


SUOTT]TW p*¢ Op JUsWIOOULUTZ UN TUINOF & OFC 


op soUad sep neasal 9] ‘pQQz unl ¢7 OFT 


“XNBIOIOWIUUOS sjofns op sume oUN 93N0O} 

Ins sostidanus sop UONUdUT,| & SonbIUO.{D9T9 S}INpOId Sap Jo SOITRUTLUDS Sop ‘UONBUWIOJUI ,p 
SOPINS SAP JUdIJJO STI “XNVIOUTAOI jd [BIDPOJ SJUSUUOUIDANOS Soy Jed sosturupe 

39 JOUUOSIOd Ud SoJOp ‘S9ULUT “XNVJUSUIOUIOANOS UOU Jd XNVJUSWIOUIOANOS SIOIAIOS 

op 19 SOUMUBISOId Op [IeJUDAD IBIL] UN INS UOTJCULIOJUI | Op B S900e .p onbiun joyoins un 
JUDSSTUINOF SadruurA\ & 19 UOOJVYses & “UOJUOUIpPY kB “IOANOOUR A B SONS DASD oenb say] 


(D9F4S9) epeuey np sasudajua xne SadINes ap SaJUaD Sa7T 


‘oporiod 93309 JuRpuad SdyISIA YOO 9¢ NSoI 

JUO FTAAO SOP GoM SOUS Sd] ‘d143NO UY “UONCULIOJ SP SADIAIOS CY 39 SonbruYda} s[Iasuod 
-SOOIAIOS (YQ “UONVUWOJUI Pp SIDIAIOS YQYO L TUINOF MOAR JUOIePOOp INnb FA AO oenb xne 
SILT[OP op SUOTTIIW p*Z Op JUDUIOUTIOTJOUOJ op JUSUTOOUPUTJ UN TINO; & OF ‘PO07Z-€00Z UA 


‘souoydoouesy sastidanus sop sanbrwou0ss soy]Iqissod soy yUdOIOJUSI 39 UdIpeUO 

JSONO,| IP SOUOYAdOoUBIJ SOITATIIT[OO Sop OHTeIA BP] JUDSSNeYdI FA AO Sa] ‘ye10}UOU 

Np 30 ISsLINVISII Np “SUNOAICU! Ud S[IOSUOD SOP ‘UOTVULIOJUT,P SOOTAIOS Sop ‘JUdTUDOURUTY 

np & $9008 | ‘[eIoIOWIUWIOD yUsWIOddo]SaA9p Np jo sITeNeUNTUOD onbrwIOUOD9 yUstUaddoyaAap 
np ‘UOTJeULIO} ve] op stidwioo A ‘souoydoouvsy simousidayua xne SoIOI[IUIe SIOTAIAS Sap 
JIUINOJ Op soyetourAoId suonestuesso syenb sao ke youod OAC “JdAnooue A & 39 UOJUOWIPT & 
‘euIsoY eB ‘SodIUUIA\ B SdgN{IS JUOS ONbIWIOUOSS UOT}BIOA & SOUOYdOoURIy SUONRSIURSICO SI] 


(JA4O) aenbiwouo0s9 uoNed0A e SeUuOYydooueY SuONesiuebiC $e7 


‘Tpd Aremuing oATNooxg /SuOeal|qnd eo ys SinousidonuousUIOM MMM dy 

dssoIpe | B (JUSWIO[Ns sTeysue ud) apnyd 91)90 

op 9UINSOI 9] JOANON Jnod UGC ‘joI1ed sdui9} e stojdurd 666 BI op 30 sda} uloyd e s1oj;duse 
POL 9 op UoNUTeW np sajqesuodsal judIe}9 FA] Say onb 9umjsa yWUO sjI ‘yso snyd ind ‘jared 


6C 


sduis} & SIOTCWIO 688 6 OP 19 Sdwi9} Ulayd & stoydwia | [|] ¢ sp UONREIO eT SUep dTOI UN nol 

JUO FAI] OP SOOIAIOS Sa] 39 ouTtUvISOId Say Onb 9UIT}Sd JUO SINayNe sa] ‘ay;qQviapIsuod aysod 
Ud USUILU UN & 4d dATIVOTFIUSIS 1o]dura,.p UOTJBOIO OUN kB SagIOOSse a9 JUSTeTQUIOS FAT. Ap 
SOPIATIOV So] onb oUOWp & “py s}UR[NSUOD 


yuswoseuryy xournbY ,p 93U99901 opnyd su) ‘epeues ne 
SUOISOI SOIINR Pp B IdIeTO 939 B OWNIeISOId 

‘opotiod ouroul ey yUepuod 9] ‘Juonbgsuoo Ieg “AAI,] op soyjamor 

SOUSTIA NYO PET NSE1 WO FAT.] PP G2M Ss SOUAIIV SO] JUDJOTJOI [IeAe op odnoIs 90 
SOT “SJUST[D OOO pf UOITAUD B UOTJLULIOJ op op SUOTJEPUBWUITUODOI Op oIQuIOU pueis un 
SODIAIOS SAP LIDJJO 19 SOATILI[NSUOD SoNAdUD J ‘sinsusidonUS soumuay soy INod SoorAsos 
009 S ep snyd runoy ‘sostidanue xne op uoneiseid op eyapour uN sUTWIOD 
UONBULIOJUI,p SopuRaP COQ S¢ ap snyd e Bales (0d aoe putt eddus) 


SAMIUIAdI.AVUS SOVIWII] SJ ANS d.1STUTUT 
Jorweid np pear. op sdnory aT 


npuodal MOAe oie[OEep Inb WA],] Suep sIe[]op 
Op SUOTTIL Zp HSOAU! B OFAC “pO0T-€007 UA 


‘JEIOJUSU Op 19 OSeINvASOI 

Op SUOISBDDO Sdp B 19 UOT}VULIOJUI,.| Op & ‘s}aid So] INS TAINS UN ® ‘SaITeIJe,p s[Iasuoo 

Sop & “UOTLULIO} BP] Op & ‘WUoWIDOURUT] Np & sINdUdIdo.UD SOILD} SAP SI9d9B | II]IOBJ 

AAL.| (eursoy e 10 asplquje7T] & ‘UO}UOUIPY & Soq]]O}eS xNvaINg sop onb isure) Sadruur AA & 
}0 UOOJeYses kv ‘AIVSTeD & ‘BUMOTOY & XNvdING Sap ddAY “IISSN9I B JapIe sa] ap ulye sUTOSaq 
SINd] B SaIdepe SOdIAIOS Sop sINdUdIdayUd SOLID} XN JURIJJO Ud SaTORISGO S90 op suN 
-sonbyjonb 1zsurumye & onqiyUos FAT, J ‘sonbrun juos ing] nb sijap jo sapoejsqo xnoiquiou op 
B IOVJ JUDANOS UOJ SOTO “YURLINO “SUT;NOSeU SaNBa]]Oo sine] aonb sastidanus soyyed ap snjd 
SLO} XNOP JUDOUP] 39 UdIPeULD JsONG, | SUBP SdstIdaUS YOO OOE Op Snid jUSSLUIp sous sa] 


(F4]) sinouaidajua sawwea saj nod aajeiiul.7 


‘7dse'y ynejop/opjo/jipne/s}di/eoos Oop MMM //-d}Y 
OSSOIP | B UOTENIVAD 9}}99 Ja}[NsUODd ynod UO 


‘« JpAapaf JUaWaUsAIANOS Np Ja 

Odd ap sajiso1dd Sa] ja sanbisajpajs suoypjuaiso Saq ainddp j1,nb Ja adja, P UOSIDA DS 

sanolno] dD 1, Nb ‘saj1A1j9ajJOI Sa] ja SANaUaAdAAJUA Sa] ‘SAaSIAdadJUa Sa] ANS Saayisod 
SIAQUOJAL SAP NA VD AUMUDABOA 3] AND JUAAJUOU UOLJONIDAA, ] AP SJDJJNSIA SAT »» 


: UBAINS UONL}IO BT] ON/IPUT,] SULIOD ‘SdTQRIOARJ $9.1] SOIDAL 
JUOS dS S}¥}I[NSOI S29] 19 ENOZ Ud DOUSU 939 B OC VS So] snod swuueis01d ap uoNeNyeAd ou) 


‘Jpd Apnys-joedunl/jpd/oq/ferouraoid eo somMynyAIUNUIUOS MMM //:0}7Y 

aSSoIpe | & OPNj{d,| 9p STanuassoa syutod say] 1ay;nsuod ynad UCD *[00Z 

® C66] OP SNUDADI Op SIe]JOP op pselyy[iu p‘] e.nbsnf o19u9s JO sarelolyoua sostidonUS 

So] ‘OCVS So] red stusmoj soorasos xnve d0vI8 ‘onb oulljsa UO 9pnyd,] dp sunayne soT 

‘IAVS Sop sndso1 UO sjI.nb sdod1AJas xne ostidayUs,p SNUdADI SIND] dp OO] “d 6S JUONGIIe 
SOSOLIOJUI SUSI] Sd] ‘d|QUIDSUD | SUBC] “SODTAIOS S99 SUBS dsTIdaQUS Ind] Joddojaagp kB IssnoJ 
steuel yuateine .u s[I.nb osnbiput jUO sasO119}UI S}UdT]O Sap yd. INOd stoy-ajURIeENd ‘OdVS 
sop onua}qo jo sjI,nb apie] & dyISsnoI Ma] op Sos snyd d] JUINGIII S9SOLIJUI SJUDTID So] 


8C 


onb ouowsp e Auedwod 2 JoyxoIa\\ 9UdI04 Jed ZNOZ Ud S9ST[VOI OpNMyd UL) “SoUOZYOOyNV 
SJUST[O XNV SIOTAIOS SO] JULNIOUI ‘UOTJVULIOJ OP SIOIAIOS YOY LE 19 SIPUOJoidde sonbruyse} 
S]IOSUOD-SOOTAIOS KY(Y OE] ‘O[PIDUIS UOTCULIOJUI .P SIDTAIAS CO BOP TUANO;J JUO Inb ysoNnQ,| 


9P OGVS 06 Xne sie[[op op SUOTT[IW 7°07 9p UdTINOS UN JaJJo & OAC “PO0T-€007 YA 


‘SouTe}TTOdO.OU WOU Sd}TAT]D9T]OO 

So] SUep SINoUdIdeUS xne sjg1d sop 39 SUI[ISUNOD Np ‘o[vd0] oNbIs9}e.ys Jo onbrwIOU0D9 
uoneolyiueyd ap SoolAlas Sop JUASSTUINO;J Saqjo nb ule ysonO,| 2IP OAVS So] soueuly 

OAC ‘xnes0] SUIOSaq SINI] B SUOTINIOS Sap IOANOI) B SdIOTUIAP S99 JUapTe Mb 4a SOWANIET[OO 
SO] SUBP SoTTGeI9 oNbIWIOUODS yUOUOddoOTOANp Op SUOTIeSTURSIO SAP JUOS OVS SI] 


(DavS) saynyoaljoo sap juawaddojangp ne aple,p $9]9I90§ Se7 


vOOZ-E00Z 9III19X9_ | yuepuod 9043SH Pl ied SLIBJJO SXDIAIIS S9P SjeJ|NSIY 


‘JUOWIIUUOTJOUOFJ I] INS SOPUOFJ STIOSUOD-SOOTAIOS SO] 9dIeYO Ud d1pudid 

op youttod my mb 9311nNyewW op apeys un ev NudAIed js9 39 addoyaaap 3S89,S (QOASY) Ustpeurs 
jSONO,| 9p SOStIda.NUD xNe SIDTAIOS Op NvaSdy 9] ‘sINdaq ‘SOSI[ENPTAIPUI S]IOSUOD-S9dTAIOS 
Sop JULIJJO INI] Ud sINdUdIdOIUD SOP DdAB OI]IBALIY ISsNe & 39 SJIJDOlqGO Sind] 

QIPUIONL & ANd So] Joprle Inod 9]9jUdTI9 BT B DOIAIOS Op SoqlUN sop dULIOJ & CFG ‘S66I UA 


: xnesauab s}e}jNsal Ja Sa]d SsyI}D9fqoC 


SUIS O] JOUSIA nod UO ‘UOTESTURBIO 93390 INS UOT}RUIOJUI,p snjd Inog ‘souoyyoo ne 
SOSTIdO.NUD XN SOTAIOS SOP 19 UOTCULIOJUT,| op WuINo; nb (WASy) souoiyooyne sastidanus 
XN® SOdIAIOS Op Nevdsoy oy] JUSTINOS OAC 


‘QIQUNUIOI WOU [IVAB] Op SoINdY YOZ | 


‘sestidojue op snd yoyjo yuo (UOneSTUTUUpe ,p 
soyjod sop 11010801] ap saouasIxa xne [l9suO9 Np sazquIdUT S93] juenyour) Ado 
9 sonbrun sutosaq xne sipuodai sod oimsour "gap sajoaguag COT ap said say ‘uy 
INS S9g[[Te} SUOTJIPUOD op SHAOSSe sojdnos }9 “9IDUNUIDI UOU [VARI] Op SOINOY OSE Z 
sjuaned sjoid sop oinooid 39 usIpeUvd }sONO, | op snjd yojyo yuo (UOTeNsTUTUUpR .p 
suep sjueyiodurl Juswosornonsed sjaLysnpul [l9suOd Np soiquoW soy yUeNTOUT) 
IP SINDJDIS SI] I[QIO JUDUIISST}SSAUI,P 19 Hilf oP Se[OAgued $9 [se Tig unuies 
Sjoid ap Spuoj op SUIUILIBOIg 9] “AWd xne YoU [IRAv.) ap SoNsYy YOO 9T1 ep snyd 
JUIWIDOULUT} OP S9OINOS SOTJOANOU Op ILJO,p HoyJo yuo inb NCHOE SED [resto 
onA Ud sostyeIoeds sjoid op soumurers01d estan cores aaah eh aciea he | fy 
IMs] Sp SO[OASUSG QOL C OP OPre.| 

Sop 199019 Inod s1o1ouRUTY S}USUTASSI]qQeI9 


N991 WO DAVS 06 S°I “pO07-€007 UA 


SOP IOAR JUSUIDITOIS IssNe s10qeI[Oo OAC 


LC 


“SUONeSIULSIO Sop SJID9[qo Sop UOTeSTTeOLI BT B JUONQINUOD Inb xned0] Sa;OAgUaQ Sap Issne 
yuspuodep suonestuesio sad ‘sodeotpuey soy 19 soUOYDO NY So] ‘souoydoouesy soy ‘sounal 
SO] ‘SOU SO] ‘TeINI No] Ud sindudIdaNUA Soy studWIOD A 4sonQ,] 9p sInousidanUs 

sop sulosaq xne oipuodas inod udXo}j19 9] ANS 99Xk SODIAIAS Sap UONeISoId oUN oINsseE 
Od ‘syetreuszed soo op oIIeIPOWIOIUT | Jeg ‘SOIeINCUNUTUUOD SIfop xne saTedo] SUOTINTOS 
Sop IOANO] & JOpre so] nod suonestuesIO $990 & d[JOUUOTJ}OUOJ pre ouN WUINOT OF 
‘SO[OAQUDG UOTJESTUIWUIPL Pp S[IaSUOD Sop Jed sadBLIIp JUOS FA AO $2] 19 AAI.| SOAVS $97 


dSSoIPe [| 2 DOASY YJ IMs sjieiop op snyd sruayqgo ynad ug (OASD) epeueg 

Np sostido.yUd xne SIOIAIOS Op SdqUdD Soy] 19 (AAAO) onbrusouo0s9 uones0a e& souoydoouely 
suonesIuesIC Soy ‘(AHI) SINousidanUS soUTUdy Say] Inod saNeNIUyT,| ((OCVS) Sa HATeT]OO 
Sop yuowoddoaagp ne apie .p Sa}9190¢ soy aqo]sud jonbg] “(dOASY) Ustpeued jsong, | 

op SostidaUd XNe SSdIAIOS SOP NedsayY Np ddIAJas op syutod QQ] op snyjd say suouuOTUSU 
‘Id-xnoo Ue g ‘syelieuszied op 39 SOOTAIOS Op UOT}e}SOId AP SOUISTUBIOW Op dJ9LIVA 

dUN 9}NO} UOTNQLNUOS & JUL}OU Ud SINdUdIdaTIUS SAP 19 AJWd SOP SUIOSAq Sa] epsroge OAC 


: Souleuayed xnediould 


‘anbrutou0se apnjd 39 onbrugysAs yuouaddoyjaagp ‘soouajadwioo sap yuaWaUUOTIAJIOd ‘saT[aLIOyVU S9dINOSSOI 
‘SdOUdIOJUOD Op asvulvLIEd : SJUBAINS 9}1AT}OB ,P $1N9}99s So] SUBpP SUOTZegoIdde so] pudIdWIOD SIOAIC] : DION 


O12'6z2S$ 
ALISNpUl| JaAe 
UOEIOge||O7) 


>», Z19'886'8$ 


(7 BBO MP 
Ja Sale sap 
jWawaddojaaag 


‘qi 


601'268'S$ gi 
sasudajua 

Sap ayaonpod 

B] ap UOIPeyOaluyy 


PB 62S LS 
SBA 


osz'e1g'z$ 
JUAWAIUVEUI4 ne saaay 


pOOz joe sz a 'jeanboyu) saauuop ap aseg :aqunos 
SIE|JOP ap SUDIIW O°G) : OIG ap suoneqoidde sap eyo) 
FOOZ£00Z UA a}ANIe,p InayJas Jed yeLUNaUaIdaNnua, e saat] OIG ap suoneqoiddy 


DC 


"SO[BINI 19 SOUTEGAN SOJTATDOT[OO Sop SINdUdIdIYUS XN IOIJISIOAIP Opre 

aun sonbiun sjayomns op UdsAOU ne “UdTJO SIOISTUTPAY NP sowumuuesso1d soy 19 SolteUdyed so'T 
"XNCUOTICUIOJUI JO SUdIPeUROU SoyoIeU xne jo JUDIUDOULUTT Np & Japgooe Anod ‘saoueuly 

Ud 19 UOTJBINSTUTUPS Ud “UOTSES Ud ‘SUTOyIeUI Ud ‘ostIdanUS.p UOTwOTJIURTd Ud sodUD}OdUIOD 
SIND] JOIOIOUIL 39 UONCULIOJUT,| Op B JOpg090K INOd : 9}19JJO 489 Ina] Inb opre.| op wWoId 191 
B 39 DIIOIO oIIeJ BT NO dstidoyUs Ind] J990UR] INod UTOSdq jUO S]I JUOP 99 JaANO] eB SpoUD}0d 
19 SJULISTXS SINoUdIdd.NUD Sd] JURpTe Ud UdIPeURd jsONC,| SUepP JyeLINdUDIdaUA | oIndde OF 


‘UdIPBULD JSONGC,,| SUBP SISOTOUYDI} dynNeY eB] Op 19 Wodsuey np ‘soseanoigq sap 49 

SJUDUIT[S SOP ‘OJULS OP 19 XNVIOOS SODIAIOS Sap ‘SsasTIdaUd XNv SIDIAIIS SOP S:1N9}09S Say] sUBP 
ONbIUIOUOSS DOURSSIOIO B] IP SINdJNGIUOS spuvis sn{d sap uN jsd yeLINoUSIdaQUA | ‘sto;dw9 
xnvdAnou sap QQ] ‘d Qg anbsaid ap so1n0g “epeueD np 94801 a] SUep onb ysonQ,| sUep 9Ad]9 
snjd QOT “d Or op 3s9 JURIIQey Jed sastidayusa soyyed ap siquiou 9] aonb s[9AOI B YOIeISAY 
UOUODY JOJ QUID UIDjS9\\ 9] Jed [QOZ US doredoid opnjyd ou) ‘UdIpeURd jsONC, | 

Op SIWUOUODSS | dp INdJOU 9] JUOS (SdIDUNIDI Opre .p sed yOu Inb soUOUOINK SINIT[IeAR 

Soy Stduros A ‘sgA0][dutd (VG Op SULOW Op sostIdoNUD So] JOS) sostudaUS sayned saT 


XNVUOTVUIOUT SOyoIeU xne uoTedrIonJed vl] OIOINNY 
UdIPeULd SINC] SUBP SJUDUIOSSTIISSAUT So] JoyUOWISNY 
jUdUIDOUPUTT Ne s9d0e IMDT[IOW UN AWW xne ILYJO 
AWd Sop Uoljses ap soyloeded soy] JoJOIjourYy 


: SJUBAINS SOTO SIna}oas Hurd say JURTQIO Ud [aTJUSLINIUOD snjd sipUdI 9] B 19 USIpeUvd 
JSONO,| Op SostidaUd Sop 1nd}99s J] IISILID & OpIe & OA ‘POOT-E€O0NZ 901019X9 | JUBpUdd 


y00Z-€00z Ua aAnoidde siejjop ap SUOI|IW 9‘6} ap [e}OL 
ualpeued JSENC,| SUepP /eljUaLINIUOD Ja I6eja Sauleye Sep 1nNEJIasS UN 


IVIYNANAYdAYLNA 


‘JUDUIOUCUTJ OP 9IO [INO UN 4OJUdIq JUOIPUSTASp 
nb OFddq oenb soo op soqyolid sop ated yey UOTJLAOUUT,'T ‘JSONO,| op sdourAoid 
SOJUDIOJJIP SO] DAV (OFCddd) 189NO, | op enbrwouodss yuswaddoyaagp 9] nod yerreuazred 
op 9]U9}Uq oUN N[OUOD JUDWIIDN9I & OFAC ‘(IOA-Vd) Uoneaouut,| Inod suusrpeurs 
uo}epuUo, PL] & Opie .p SWIWILISOI 9] 19 (LSad) SISoTOUYI9} Ud Jd SadUdTOS Ud sTo;dua 
SIOWIIg SWUUeISOId 9] ‘(DI T[q) SOMVUNTUOD Sd] 19 UOTVAOUUL | SUBP JUDUTASSTISSAUI ,p 
SWIWUILISOIg 9[ (OAdd) 1S8NO,| IP SWIOU0DI ,| Op UONVOIJISIOAIP op SUIWUILIBOIg 

J] JUOWUUIR}OU ‘OAC IP UONLAOUUL,p SOHATIOV Sd] ITUDINOS B JUDAIOS SoUWeISOId snaIsn{d 


: S}E}|NSB1 Sa] }9 S9D1NOSSa Sa] ‘SawWWeIBOId Sa] DAAe SUAIT 


UT PASOM 
UONLAOUUI ,P NIS9I 9] 39 [IOUNOD UOTBAOUU] YOY IS9A\ BpeURD 9d] ‘UONPAOUUT,| Ns 


SC 


eqoyURey Np jo URMOYOVYseS BP] OP WNIO 9] ‘Og d}eAOUU] JUSUUDIdUIOD sUOTJeSTURSIO Sad 
‘o1U9S3 90 op SUONeSIURSIO Sop eB odronJed no ‘UONeAOUUT,| ap Say sodno1s sap jus|quiasse1 
INb sopeJUIUIOUIDANOSIOIUI 39 SOTeIOUTAOId SUOTeSIURSIO Sop Issne oIndde jo a8IIIP OAG 


"SINDYIIOYN SI] 19 JUDUUDUSIOSUD Pp SJUSUIASSI[qQuIO 
SO] ‘SOHTATIOI][[OO SO] IUD SUOT]L[II SO] JUISTIOARJ STI 39 ‘S]UDUOSST]SOAUI 
XNVIANOU OP 19 SOOPI SOT[OANOU op JUSWIITeSO JUSIOUIS SUINIOJ SAD ‘UdIpeULd 
jSONQ,.| SUBP JNOUNS ‘UONAOUUI,p dUId}SAS Np S}ULUDAIO}UT Sd] dWUSD xNvAaSOI SAP 
19919 B 19 SUSI] Sop II[qeyi9 B pre ‘EQQZ SIQuUID.9Ep Ud Nol] no v Inb sayeyudUIOUUOITAUA 
SOISO[OUYII} SO] INS SONO,| IP WNIOT IJ 19 YIOMION [9D WIS €00Z 
WOY [euoneNn oy] swuUOD ‘suNIOJ xnoIquIOU ap & OF eYjo,nb Jyeoyiusis indde.qT = 
‘onbru0u0s9 
yuowaddoyaaop np o}sea snyjd ona op jutod np uoneAouul.p suonsonb say sproge 
jenbo] ‘onbrutouoss juswaddoyjaagp 9] Ins SONG, | Sp SOI}STUTUI-SNOs sop WINIOA 
Nv JUSWIITLS9 ONGIUOS WINIOJ 90 Op DIped 9] SUBP ONjDOFJo [IBALI] aT ‘epeuRD 
SSNpU] 19 epeueD Np soyoIaYydeI Op [eUOT]eU [I9SUOD JJ “JsonQ,| op sooutAold 
SOP 10 SOIIO}L9} Sop sjuRJUOSoIdal Sap DdAv “LUNIOF 9D DUUOPIOOD 39 ASIIIP OF 
"SO[RIOUIAOIA-So[elOpoy UOTJBOTJTULTd VL] 19 UOTZeIOGRT[OO eT Inod sdRdTFJO OUISTUROOU 
UN 919 9[DADI SOS UOTJVAOUUT | INS JSONO, | IP SOITBUUOTIOUOJ syneYy sop WNIOL II = 


: Soyduroxe sayyne sonbyjonb 1o10 A ‘qq 30 

Y Ud SJUIUIASSTSOAUI Sd] INS DOUdIOFUOD AdUOJY YOIVdSaY PT 19 CONT OG OWIWWIOD soyeUOTIeU 
J SOTVUOIDOI SOAR .p oseuresed oj Jed 4d ‘UONBAOUUT .p d19I}BUI UD UdIpeURd jsoNnC, | 

Op JUSUIApUdI 9] 39 ay1Oedvd FY ANS 19 SOOURPUD} SO] INS SYOIOYIOI ev] op Jed ‘sors9}e.s sap 

30 SoyLIoLd sap JoyNosIp Nod xneIOUIAOId SJUDWISUIOANOS Sd] DAB DIDI[NSII Seq ouN INS 
SdUODUDI Sop Jed jUSTUIIe}OU ‘SoUTIGISsod SaTJOANOU xne SOSTUOULILY JUII}9 JUSUIOUIOANOS 
np sueyd say onb sainssv.s nod suodsej sop usrq op stid yso A.S OA ‘pOOZ-€00Z7 UA 


| et : ‘uonenouut, ap S}UBUdAJ9}U! Sal}Ne 
- sa] ye BP ocbuinasdtics90h - suonensiujwpe $9] 84jU9 UO}}BAOUU!,p SeiH9}e13s 


ee S2] 3 eeu ag peesuemeys je Boneueoe B] 4as0]} WY :G sn0eIGO 


‘$ 8IL C16 
op yofoid 99 suep ¢ 88/ 619 B8eSUd & CY ‘soyeuuR suOTjONpoOld sop oLYsNpuT | 


Inod o[qejyus1 39 onbyeid sioj ey e OIDTURU OUN,p SOWIOUDS Sop dUTeWWIOp o| SURp 
sofdnjnur sarso;ouyss} sop sovyd us o1j0UT op JUSTOTeSO BIQOULIAd [IVARI] 9D ‘[Ie19q 
op xneadnoj say] suep Sq, SUIWIOD soIpe[eW op TAINS 9] dIIey Op jo JONbYsouseIp 
op oyoedeo ev] Jo}UNWISNe .p eIOUWIOd dd10QLI9 ISUIV DISO[OUYII} BT “[Ie}9q 
3] ZoYyo suorid e sourajo1d sop asAyeur | 39 onbyDUNS dpod g| Jed UONVOTFUSPT | 
SUBP PLIOGIY | OP SUSIOAIUL) | Op [leAvy oy JoAndde .p eryoutiad osA[eur | 

yo SoquUOp ap ayaT]ION9 ev] “yuatadInbs .p yeyoe | Inod OY op UOINGInUOD eT ss 
‘SIe][OP op suOT]]IW [‘¢] op ysa sjofoid 
S90 OP 9]k}0} INTRA eT ‘d9yNOfe INoTBA B SoyURSOdUIOD xne yUSONbIFII9ds soIoRsUOd 


VC 


919 JUO SIe][OP op UOT] T°] SOAS np onbisojouyos} yojsuey op soyayoe xne 
SIR][OP op SUOTT[IU ¢ ONQLUOS & OFC ‘UONIUT op [d119}eU Np 39 SoTqnoW sap ‘opryos 
S1oqg ap syinpoid sop inod opriqAy satjdnod np oynole moje eB JUDWID}Te] OT STIdWIOD 
yuo sjafoid so] “SOdTAIOS SAS IOUUOPIOOS INOd dISNpUL,| 39 BYdIOYOOI op sodnois 
SOP ‘JUSWIOUSTISUD ,P SJUSUOSSI[GRIO SOP DdAV ISSNe I][IALI [] “SLIDJSOIOJ-O18V || 
IP 19 IIIIJSOIOJ VI OP SOLISNpUI Soy SUBP dATId INd}99s Np UONedronsed 
RB] IOJLIOSNS &B JO SYOIVUI Op SYOIIYIOI BY] B “UONVUWIOJ VT B DIOQLT[OD (URMOYOJeYses 

B] OP ILIO}SOIOF VI] Op 919U99) (DAS) 9UdD ANSdIOJ UPMOYOICYSeS OTe 
‘$ 000 STE op yoloid 99 Inod $ 000 06 ep UOLNGLNUOS 
9UN 9SI9A BP OFAC UoNeiAae | op jo oynole ANg[BA & SINA[NIISe | Op ‘ITOARS 
Np SOdIAIOS Sop {UIA Np ‘sTog Np s}Inpold sap 4d I119}SOIOF LI OP LdIA LT] Op S2dUdTOS 
Sop SOUISLINO} NP S1N9499s Soy suRpP ITUDA B sjofoid sap ddAv SoTqISsod saT]oIyUNLINIUOS 
soddeis ydds 1du190 ap SIUOd & OIIATIOB 91190 *« SOOPSA » SOATLIZIUT ,p 
pies9 | @ suOT}Oe .p suR]d Sap jo SOINSOW Sop Ja1OqgRI9 Inod onb Isure suonnyos 
Sop 19 SIJap Sop IluIfep nod sopIsIOATUN Sap 39 JUSWMOUADANOS np ‘sastidanus 

SOP SJULUDAIOJUL SOP d[GUIDSSeI B URSLULYC,| OP UONVAOUUL.p [PUOISdI WNIOT OT on 


: INdjDas 90 suep oIndde Q_Aq aonb sjaloid ap sayduioxs sonbyenb 1910 A, ‘UOTJBAOUUI,p 
SIISILIIS SOP MAND UD OIJOU B 49 JNIOGKII B SOANII[[OD Sd] JOPIe,p 9dIOJJO.S OFC 
‘UdIPCURD JSONO,| SP UONVAOUUL Pp UId}SAS 9] JULIOI[OWIL UT “UOTLIOQLI[OD Op 19 OATILOIO 
op sAnoid sey Op SJIOCUIT [I ‘SOPATIOIT[OD SOP UONVAOUUL,| IP SIFOP Sd] JOAOT[OI INOg 


$99! 


JVeAOUU! SNjd $9}1A}99]109 Sa] aApU 


Uy 


“xneuoneu 
sjofoid soy nod [a,j 9] Jed saanoidde sjofoid sap QoT ‘d Z7‘Q¢ atuayqo & 39 ‘TDA 9] Jed 
SOp1OIOB SPUOJ Sap QQ] ‘d 9‘/Z I1Ud}gG0 *B ISSNdI UO UdIpeURd jsoNQC,| op sUOTININSUI 
SIN .P 19 SOBIIJOD SO] ‘SOJISIOATUN SIT [OA Np oN) Ne sie][Op op suoTT[IU 
6TET UOMAUD I1U9}GO .p }SONO,,| Op SUONNAYSUI Z/ B STUIOd B OpIe 99D [OA 
-Vd lp ostwiouo | Jed sie][op op SUOTT]IW 9‘7 UOITAUD SIDA & OF ‘*L66] SIndaq 
“UOTJVAOUUL | INOd suUdIpeURS UOTJEpUO, BP] OP SpUOJ Sap I1U9}qG0 Inod sopueulop 
Sop IoJUNSo1d B UdIPBULD JSONC,| IP SASI][OO Sd] 19 SOJISIOATUN Sd] JOpTe .p yng 

Inod & ({O4-Vd) UonRAouUT | Nod suudIpeuKd UOTJepUO, PI & Ople.p SWIWILISOIg OTs 
“SUDTOTUY IS} 19 SINDYOIDY (yp op snyd yueAIEI 
ud sokojdwis QZ] & [QUUOSIod UOS dJUDUSNe & OCIA ‘WWoWossipuvsse 399 sindaq 
“neoing op saoevdsoa .p 39 dISOTOUYII} BT Op ajuIOd ouUTy vy Be yUOWIOdInbs .p sa}0p 
SOILOJLIOQL] IP Sosed spoid QYO OS Op dovJAns oun JOynole ._p stuiod & OCIA oP 
JUDWUIISSIPULIZE , J “SOIPL[PU SON Pp 19 HI A YJ ‘T[OO-a Sor9}0eq Sd] 9QUOD SUTOOBA 
Op UOTJESI[RIOIOWIWOD RI 39 yUOWIaddoyaA_Np J] SULp [eIPUOU Joped] UN jso JOTUIAp 
3D ‘OCIA °P Solpuvise SUOTIET[eISUI SOT[OANOU Sd] INOd d110;e.10QR] Op SoINyIUINOJ ap 
}9 DYdIOYOoI ap yUouodinbs ,p yeyoe | pustiduio0d UBMOIYDIVYSeS PL] OP SISIOATUL) .| OP 

(OCIA) UONRZIURSIO SRASIC] SNOT}OJUT 2 UIDOVA BT BP OFA Op aIlej sues indde.J ss 
‘SIB]JOP 9p SUOTT]IUL [*Z ap 
1so yoford 99 nod OY op UONNGLyUODS eT ‘as8aT]Oo a] Anod yuapadoid sues IoroOURUTy 


LC 


UdTINOS UN “JALIA INd}d9s NP SIV{[OP op SUOTTTIU ¢°¢ OP UOTNGIyUOD oUN Ia;QuUUaSseI 

B ISSNos [eA [I.Nb 19 outUvISOId Ne S}LIOSUT JUSTIN Ss S}URIPNIO YYE UOITAUD Nb 

‘sonbisoouyos} syelieusjied spuvis a1yenb 1[qQve}9 yeAR [I.nb 9ouOUUR B OUI 

Xx) “SOdIuul A & DOURSSIOIO OOF UN WeUUOD Inb UONeUTIUR .p onbrydeisoyeurgUIO 

IAISNPUL | JOOIOJUSI & ISSNe VIONQIUOD II] “SOLMSNpUI Soy[oANou op JOIN 

19 SoTJOUSLINIUOD sastidoUD sop pord Ins 91yj;0UT INOod aITessod9U JUSUDUBIOSUA pp 

MNJONSCIJUL | CILYJO UONL][eISUI 93309 ‘onbis9wNU sTSOTOUYIa} BT ap ajuTOd 

OUIf BP] B UONVWOF Op 913U99 UN SJIVedID 19 SoNbDIVeIPSW sje Ud SJURIPNyd xne ILO .p 
BINOULIOd BBaTJOD IOAN poy Np yowureyoUY [eUsIC pue vIPspy Jo} anusD oT oe 

‘OISOTOUYI} 93399 Op Sindje1IO0dx9 spuvis snd sop uN ITUdANp ap UdIpeuLd 

Song, | Inod 9}1]1qQIssod vy yUUTATeSO ste ‘ONbIUIOUONDS dOURSSIOIO OP d[QepPIULIO} 

Jonus}od un jUDUTITNIS UOU aJUaSoIdaI BTQUsNqui0d & soyId sap sIso;OUYyIE} 

RB] ‘(apueLIOp Op SIe][OP op pser]1u onbeyo snod stojdwis KQYQY S|{ op UOedI9 PT 19) 

LOOZ US SILT[OP Op SPILT] [IU OP B OUIT}SO [eIPUOU OYoIeU UN DDAY “UONe.SUOWIOp 

Op 19 Iessd.p SUIf SOP B SOSITN JUOIOS SNdO4 P1O Op SoTopour sIaTUIOp 

ayenb no J9AnoouR A & IIGISNQWIOD ke sojid ap sodinb9 sayno1y9a op Tesso.] & OST 

op yofoid un .p sosreusyied xnedtoutid sap un nudadp js9 39 BpeuRD Ne s;qQusnqui0s 

e sojid sop onbrweudp atysnpul oun .p onbrwi0u0ds soUapIOUl | 9p opnyd osoTWIOId Pe] 
QSIIIp & epeURD STOOD Jon ‘ayqusnquiod ke sojid sap sIso[OUYdE} eI op oddvis vj sueq 


: UdIPeULS SONG, | Op 
gy10edeo ek] Op UOTeIOT[AWUIe | & yUONGLUOD INnb OQ op SayANoe,p soyduioxs sonbyonb 1010 A, 


‘sanbisojouysa} soddeis op yuowoddoyjoagp ne Jape .p 

10 ‘UdIpeURd jSONG ,| SUBP SON{DdIJo JUSWOdoOSAap J] 39 DYDIOYOOI LI JOST[PIOIOUIWUIOD 

ap SoyI]IqQIssod saTjaAnou ap 19919 ap ‘arfiyenb ouuosied np jo saoiMossas Soy[aAnou 

ap Joie .p ‘sopsooid xnedaAnou ap no s}inpoid xnedAnou ap ‘sorso;ouyos} soy[aAnou 

op & JoudU yUaTeLINOd Inb sayo1aYyooI Sop sIpudidanus .p UdIpeULd jsoNnQC,| dp SUOTBSTULSIO 
Sop oyoedeo vB] JUDSSNKYSI IIOARS Np dINjON.ASeIJUT | SUP CAC OP SJUSUOSSTIISOAUI SOT 


JIOAeS np eunjonjyseyul,| ) ayoedeo ey sosoljauy -g yy001G0 


‘SOTQUIQUIDS SUOT}EI[e}SUI Sop Inod Qo] ‘d 
OQ] UOMAUD.p dJoNIIQeY S][ALYSNpul UOT}IOd ey] assedap nb 99 ‘gQ] “d ¢z eB ,nbsnf sJa]T[e 
juvAnod o]jatjUS}0d J{[ILYSNpul UOTZeST[N ouN WOADId UO ‘S[OLNSNpUI SINoYyoIOYS sop 
uOoTjIsOdsip ve] & STU yUdTeIOS INb dALId 39 OITGnd sin9jd_s Sd] 9.9Ud s}eLIeUSyIed sop 
INS SLIOJJO SOS OxB SYO 9] onb udtg “JosueI9,| op 19 9ALId In9}99s Np ‘soyISJOATUN Sop 
[eIo1OUIUIOD JUSTUaddoOSANp ap 39 BYIOYIOI op sasuadap ud JUOWIOT[ONUUR SIeT[OpP 
op sUOTTIIW C¢ JOIN WeLINOd SYD 9] onb JowMNsa,p stunted ve ajuRpusdapul opnyo 
our) ‘UOMOIYUAS JUDTOUUOARI NP UTeUOp J] SUBP SUDTOTUYI9} 39 SonbIyMUOTOS 
Sd] 10 9ALId In9}998 9] “OITGnd 1n9}99s a] Ja1OGeI[OS yUOLINOd No JUoWASssSI[qeI9 

un “(SyO) UonoIyoUAs JUSWOUUOARI Op UdIpeULdD o.NUdD Np UONeIID eR] oIndde OQ Aq «= 
‘sIe][Op op UOTT]IW S‘] op jofoid 90 suep 
¢ 0L9 666 99D & OFC “XNLIIPSU SO[OPOUW ap dOUdT[9OX9 ,p 9.USO UN “(TAIAO) 


UC 


INSU] SUITOPOP [BOIpsp ULIPeURD Np osIeJ Inod IndsATe}ed UN SWIWOD BITS 
DI1OJVIOQL] 99 ‘VLOQTV ,[ OP SUSIOAIUL) | OP SUNS Op 9}[NdRJ BT DOAR UOTeIOGRI[OS 
uq ‘uoJuoWUpY & dnoin yWeaH seqied np jeydsoy AiUNUWIWOD PIPIOOLIOSIPY Ne 
OnjIIs BIOS INb [ROIPSWOIG dLIOUNSUI,p d110}V10QR] UN,p ddeId UD OsTU ve] aIndde OY = 
‘sIB][Op op uoT][Iu ¢*] 9p yoloid 99 suep $ (00 OSr >P 
UOTNGLyUOS oUN 9SIDA B CG ‘s}efoid saysvA op Inod suorsstuMos sap 19}UNSoI1d op 
qUOIOUIEd INS] INb saouKIT][e Sop JASLIOARJ OP UlJe SLIPOW XNedANOU op sostdauUS 
sojjed ap saddevis usa 1a,quiassel Nod SadVOTJJO SdTPIDIOWIUUOS Sd139}BI}S SOTTOANOU 
op Jo1OgR]I,p Issne eIQOULIOd IM9zB19[99NNB 19D “XNVIOIOWIWIOD snayeqnoul ,p 
NO S9BR}S OP 19 SWINIOJ Op ‘SIOT[OIV .P [IVJUDAD OBI] UN & OBIS XNBIDIOUIUIOD 39 
STOUUOISsSoJold xnevdsal Sop II[qQeId 19 dyUIOd ap SdaISOTOUYII} Sap B S9D9B JOA ISUIe 
yudAnod seIpow xneaAnou op sastidaUd so] ‘SeIPSW XNvdANOU Sop SdIdo;OUYyII} 
So] SUBP oped] UN BpeURD Np oIIej ap 39 ‘saxajduoo snyd us snjd ap soorAJas 
op 19 S}Inpoid op UONedIO PI JO[NUIT}S op ‘O}ISSNoI 9p SooUBYO SIN] JOUDUISNe .p 
ONA Ud SPIPSW XNBdANOU op sostidasUs say oindde mb spider uoNeqnout .p 
suUeIsOId uN ‘JyuRY op SPIPOU xNBdANOU Sap IMajzeI9[90NR ,[ DOURUTJ Od s as 


: Sayduroxo sanbyjenb 1910A ugq ‘seIpow xnesAnou 
SOP 19 QIURS LI IP SOISOTOUYID} SAP SINd}DES SO] SUP NAT] JUO SoATeTIIUT SaTediouLd so'T 


‘epeueyd np soyd1oyool 

Op [PUONLU [IaSUOZD Np I]JOLYSNpuUl SYoIOYyI LI & Opre.p sWIUUIeISOIg ne souUR Jed 

SIRT[OP IP SUOTT[IUT SION Op UOTINGINUOD OUN PUINOF 19 SISOTOUYII} Ud 39 S9DUDTOS UD STO;dWIO 
SIOIWIdIg ouUeIsO1d UOS op UdAOU ne SastidoijUS sop B JUSWIBOUPUT] NP s1Jfo ‘sInayeqnoul 
SOP B OPIe | IP WUINOJ ‘ITOARS Op SIND}VIDUIS SJUDUTISSITQe}O SOINL Pp 19 SOPISIOATUN 

Sop SUBP SOISOTOUYDd} SOP UOTIeSITVIOIOUIUIOD Op xnevoaing sop sindde OYWq ‘sonbrwou0s9 
SOSLIULAR SOP & JO IND[VA 9UN & NdI] JUOUUOP SoIsO[OUYId} ap yuaUOddojaAgp Ud 39 q 19 

Y_ Ud SJUDUTASST}SOAUI Sds ONb INO “SddIVAOUUT SdaISOTOUYI9} Sop Joydope .p NO JoIOJsueIY Op 
‘roddojaagp op uoTyestuesi0 oun .p oy1oeded ey] & yUSNGIUOD Inb soAneIUI sop sIndde OF 


saiBojouyoe} sep uondope, | 39 UOHeSI|e}o19WIWOD p| sejuewBny :ygnoelqo 


: b19UdB S}e}/NS|I Jd S|9}9D SJI}09fGO 


‘Q]eUOTeUIOVUI 
NO JCUOTILU I][IYD9 | B JOSI[VIOIOUIWIOD Sd] B JO SOOIAIOS XNBOANOU Op 3d s}INpod 

XNBIANOU IP JIIOGRID & SASTIAIIUD Sd] JUSPIE 9}U9}UD 9}}99 Op 91}1] NV SJUDUIASSTJSOAUI SOT 
“USIPLURD JSONC,,| SUBP SOISOTOUYII} Sop UOTJeIOT[OWIE .p NO yUsUIOddoO]SA9p Op Jd 9YOIBYIOI 
op sostidanud soyjod soy Jopre.p Uy PYVd Np wieripowu9jiur,| Jed sieyjop op suoryyjru 

€ Op sjonuuUe UOTINGIAUOS oUN RILYJO OFC ‘SoydIoyool op yeuoTeU [lasuoD np (TWVd) 
O[[OLYSNPUI YOIIYOOI KI B OpIe.p suUTUUTeIBOIg Np jolns ne aud} SUN E—QZ Ud NJOUOD & OF 
‘9[duIdX9 IBg ‘UOTJBAOUUT ,p dUIa\SAS Np siat;NonJed s}yUsWI9]9 Sap JoJOTTOWe Inod sainjon.ys 


Ld 


snjd syetseuozied sop juowayeso yyqeie OW ‘onbiytoods sayerUI oUN Ja0URUTZ Inod s}10JJO 
smo] yUoUSIO[ suONeSIURSIO Sane Pp 19 OW onbsioy Anof a] JUDANOS jUDIOA syeLIeUd ed Sag 


“SUOTLIOOSSE SO] 39 OLNSNPUT, | 
‘soqediorunur soy ‘sonbruyso} sasa][Oo sa] ‘SazISIOATUN Sa] ‘(UOT}BAOUUT | Nod suUsIpeURO 
UONLPUOL LP] 19 STUDD Ud 19 SOOUDIOS UD SOYIOYIII Ip [IaSUOD 9] ‘epeueD oIIe]UOUTI[ROIS YY 
}0 DINNIUSY “epeuRD sol[oinjyeu SodINossoy ‘epeuRD Np soyor1aydoI op [euOTJeU 

[LOSUOZ 9] JUSTHUWIL}OU) XxNvIOPOF SOWISTURSIO SOIWNe Pp “XNLIOUTAOI S}USUIDUIOANOS Sd] 
SUIWOD ‘salleud}ied SIDAIP Op SIeT[OP 99‘°Z dp Sosuadop sap kB No] sUUOp UOT}eAOUUT,| Inod 
Odd Jed gsusadgp seyjop onbeyD “soqejUd1 S91} JUOS S}USWIDSSISSAUT $99 STRUI ‘UdIpeUed 
JSONO | SULP SOISOTOUYII} UD 1d S9DUDIOS UD SaTeJUSUIDUIOANOS Sasuadap sop syquudsud | 
Op SUWTUTW JUDIOATIL[OI UOTZIOd ouN ajUNSoIdoI UOT}BAOUUT | Inod OY op JUUMIBOURUTY 97] 


: Souleuayed xnedioulid 


“SOTIe][NPOW SowUsyeUNe Soy Inod uoTeWUdIIO,.p spuoy UN, p UONedIN BP] Nod « yUOTISANOW Ud sUTOY , TJ » 
uosueHY Ory UOHepuo, ek] & VOpIODON CPI SG Op UONLJOOFFe oun e o}10dde1 as ayerloods SANLIIUL,T : DION 


SW PLES 
SaSIOSWE JOABS op 
BNNASe4LUI Ja apoede 


$i g's 
UO AQUUI 
salhaye4js sap ja saysond 
Sap UOVESIUOWELU,| ap ja 

UONEBUIPIOOS 8] ap 
LONE JOY 


$W oi 
SSIMIBAGUUI 
shjd sapayoayo5 


SW B'P L- 
Salhojouysa} sap uondope,| 

ap J UOIESIPIouaWWOS 
8] ap UOewWawiny 


*, 


SW O'SL 
Sajelsads saaieipuy 


POO? ato? af Joanbouy Saguuop ap ase Jaain0g 
$I 6°99 : OFC ep suoneqoidde sap jejo) 
P00Z-£00Z Ue 93141998,p 
dnajoes sed UoeAouU!,| & S891] O49 ep sucieqoiddy 


“QIDISIUTPA] NP SdTqIO s1in9jdes soy SuRp 

SJUDUOSSSIAUI SOP UOTINGISIp ey onbripul snossop-19 onbiydess a] “9d1d1J9X9 499 Op SINOd 
ne s19}stulpy 9] Jed soanoidde sjofoid sop OO “d Op op sod Os ‘sue][op op suoTT]IWw 19 

op Ins[eA ouN.p UOTBAOUUT .p sjofoid xneaAnou op sAnoidde & OFC ‘PO07-E00T UA 


UONPAOUUL | SP NVISII NP SOIQUIOU SOIINK Sd] IAB UONVIOQLI[OO BS OP 19 UOT}ORIOJUT UOS 

op UONPIOI[SWIL | 19 ‘UONBAOUUT ,p d19T}BU Ud OAC AP Sj90/[go sop UONeOTFLIe]O 9UN SUTUOD 
‘IOIOIOWe & SIN9jO9S suTe}I990 onbiput yUsWaTeS9 eB WOddeI a] ‘snuajynos sjofoid xne jueNb 
assojdnos oun joutiod OFC op yepuevU d}SvA J] ONb UdIG ‘SIOTOULUT] SJUSUWISSTJSOAUI SOP 
RIDP-Ne UdIG dd] [v 1S9 dIOISTUTP 9] OOAB UOTIL]AI IN] onb onbiput yuo OY op sosteuoyed soy 


OC 


UWSpIq] 
"€00Z HOR ‘epeuRD Np prvog aouaJayUOD “uoday a1moU0rg-0190§ p :ppounD Usajsayf UO SJYSISUT , 


‘dse'y y[Nejop /oIeasol/s}di/eo' os Oop MMM//:0}Y Ssoipe | B 1d}[NsuOd Jnod UO Nb uaipyuv 
JSANQ,, ] SUDP UOIDAOUUL, ] AP ANAJOUL : DPOUDY JSANCQ,] AP alWoUuodra, ] ap UOIDIL/ISAAAIG 
Aueduiod 2 JOyoIo AM 9OUdIO{ Jed sonyoojJJo UOTJENTBAD 9JU9991 OUN Pp Oped do] SUL 


“eQOHURIJ] NV SLIPOW XNVIANOU SI] 19 NURS LI IP SOISOTOUYII} Soy] SUBMaYOIeYyses 

ud sopnonted op sIedUT] UOTeII[I9N0NB ,P SISOTOUYII} LT 39 SonbINddeIYNOU Say feLOq TV 

Ud SISO[OUYIO}OULU LJ 19 NUS LI OP SdISO[OUYDI} Say ‘onbruuLyIg-sIquIO]OD Ud d[qUSNquIOS 
B Sajid Soy 19 SBIPOU XNvdANOU So] JOUUOTJUD ynad UO ‘so[dUIdx9 .p 91413 Y ‘SaguUe 
soureyooid ¢] no Q] Sop sinod ne yuorJoddoyaagp as Inb sonbisojouyse, soddeis ap uoljea19 
B] JUDUUDTINOS SJUSWISSTJSOAUT XNIIQUIOU 3 


‘jsong,| 

op sudTpeUesD Soa] Inod outa} SUC] & XNeIDOS 

19 SonbDIWUIOUNDS SoSeJURAR SOp JUOIOUTeIUAS 

INb sJUSULOSSTSSAUT.p IMO Ne sNoVIe Ss OFC ep 
UONVAOUUL ,p d189}BI]S VT “STUIOUODS | INS ‘VOSSOI 
JOIUIOp Ud ‘19 SUONLSTURSIO SOP JUSLUDPUSI 9] 

Ins Juonur nb suotde19yUI Sap 19 SUONNINSUI So] 
‘squuosiod say yuRqo[sud ose] snd « UOTBAOUUI,p 
dUIg}SAS »> UN, P 9}X9JU0D 9] SUBP JINpod as 

[i.nb stew ‘9yost ru oiregury sed 4so,U UONVAOUUT Pp 
snssoooid ay onb jrej np 93du109 JUN] o19}STUTPY 

a] Jed 993dope syooidde , J ‘uolyeAouut .p 

dUId}SAS Np S9]{do sjutod sap Ans syUdWASSSaAUI 


« ammouogg, | ap Sdnaj2as Sa4jnv, p 
supp uoypaouul, p snssad01d 

22 ap aj1Ssnad 1] Aajadad D 
pdajsisuod *'ifap a] **'ajqpsap1suod 
aja D ZD8 np ja ajodjad 

NP SANAIIAS Sa] SUDP UOLJYAOUUL, T 
““QSIJDIAJSNPUL APUOUL Np Ja 
DpoUDy Np ajsad Np xXnao asalddap 


spd aj] dauivsy anb Juosaf au UO1sad 
D] ap Snuaaad Sa] Ja anbiwouodIe 
JIUDSSIOAD DI ‘2ajnolp AnajDA 

D Sa1Adsas ap ja syinpojd ap snjd 
addojaaap ja anbiwouoda aénjonAjs 
DS ALfISABAIP UBIPDUDI ISANC, J 


SOS JUR[QID Ud UdIpeURd jsoNnG,| SUPP UOTeAOUUT | 
op s1OT[NWUIe JUSWOPUdI UN B aNqLyUOD OAC 


anb suiou p,nb juapiaa ajquas J] » 


Ald np asejusoimod ua sutidxo onbst1 

op [eydeo 9] 10 ‘o1UdS Ud 39 S9DUATOS UD SOUIOTAIP op siquioU 9] ‘q]d Np sseyUsOINOd ua 
SWILIdx9 yUSWIOddo]SANp J] 19 DYDIOYOOI BI : SUNS ‘UONVAOUUL ,.p d19T}EUI UD SOTO JUSTUOpUdI 
Op SOIMSOUI Sop INS OpuRTUL L] B 39 ST[eIYSNY | & ‘STUP)-S}¥1q Sop jSd-psoU Ne ‘epeueD 

np o3sor ne yodde sed or 01pour JUoWIApUAI UN WeUUOD UdIPeUed Jsong, J ‘UONeAouUT.p 
SIOTJLU Ud JUSWIIPUDI UOS IOIOI[NWL JOP UOIS9I VB] ‘OTBUOTJLUIOJUT JTTOYOI,| & O]JOUSLINDUOS 
Jomoutop Inod ‘yuepusday ‘saourtoudar aydIOYOoI ap saytoedeo ap ja o1adsoid 

SOOINOSSII SOP INd}D9S UN,P SOSLIJUBAL XNIIQUIOU Op d11} UdIPeURd JsONGC,,| 9p sIWIOUOI9 "J 


y00Z-£00Z US SJe||Op ap SUOI||IW 6.99 Ap [e}0} JUBWAaSsISaAu| 
JSONC,] SUBP BIJOJUB/ UONEAOUUI,P BWAaJSAS UN 


NOILVAONNI 


SANDIOALVYLS SLVLINSAY LA LNSAWSGNSY 2 


Travailler avec les membres du 
Réseau des services aux entreprises 
de l’Ouest canadien (RSEOC) et 
d’autres partenaires pour explorer de 
nouvelles fagons d’offrir des produits 
et des services qui rehaussent les 
résultats atteints pour les trois piliers. 


Elaborer des indicateurs de rendement 
plus clairs et améliorer le processus 
en place avant le 31 mars 2004 pour 
mesurer les résultats. 
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¢ Des répercussions neutres ou positives 
sur la satisfaction de la clientéle en 
maintenant les services a la clientéle grace a 
des partenariats. 

¢ Une plus grande capacité stratégique de 
DEO pour rehausser sa capacité de satisfaire 
les besoins de l’Ouest dans une économie 
fondée sur le savoir. 

¢ Unplus grand effet de levier des 
ressources. 


inc 


@> Wes tes 

des sondages sur la satisfaction de la 
clientéle. 

¢ Leffet de levier des ressources 
financiéres ou autres investies. 


¢ Une amélioration des capacités pour 
mesurer |’incidence des investissements de 
DEO: 

¢ Amélioration continue des programmes, 
des produits et des services offerts aux 
Canadiens de |’Ouest. 


¢  L’élaboration d’indicateurs de 
rendement pour mesurer les résultats 
pour les Canadiens par rapport aux 
objectifs stratégiques de DEO 
harmonisés aux indicateurs sociétaux 
clés de l’ensemble du gouvernement, 
lesquels sont fondés sur les cadres de 
responsabilisation de gestion axés sur 
le rendement. 


EVALUATION 

A réussi a satisfaire les attentes. 
¢ De récentes évaluations et études 
d’impact indiquent une grande satisfaction de 
la clientéle a l’égard des services offerts par 
le RSEOC. 

@ Des unités de politiques ont été mises en 
place dans tous les bureaux régionaux de 
DEO. 

¢ De récentes études d’impact sur le 


RSEOC et les résultats du fonds de préts 
indiquent un grand effet de levier pour les 
ressources financiéres et non financiéres. 


N’a pas encore tout a fait satisfait les 

attentes. 

¢ Le travail se poursuit sur l’élaboration et 
la mise en ceuvre de mesures du rendement 
qui répondront aux besoins de 1’ Architecture 
des activités des programmes du Conseil du 
Trésor. 


¢ 
collaboration et 
l’intégration entre les 
gouvernements et les 
collectivités. 
¢ Augmenter les 
investissements et les 
possibilités économiques 
dans les collectivités de 
l’Ouest canadien. 
@ Favoriser la 
participation des 
Autochtones a l’économie. 
¢ Augmenter la capacité 
des collectivités de 1’Ouest 
de mettre en ceuvre des 
stratégies visant la 
promotion du 
développement durable. 


Tout en poursuivant | 
cours en matiére de collectivités 


Y, 


durables, DEO : 


¢ 


mécanismes de collaboration pour 


Elaborera de nouveaux 


aborder les questions de 
développement urbain; 


¢ 


possibilités économiques dans les 


Abordera les défis ou les 


régions du Nord; 


¢ 


Coordonnera des initiatives 


fédérales horizontales et y 
participera, notamment les 
processus de Stratégie pour le 
Autochtones en milieu urbain; 


¢ 


perfectionnement pour aborder les 


Lancera des initiatives de 


pénuries de main-d’ceuvre; 


¢ 


Appuiera et renforcera le 


leadership communautaire et la 


capacité de planifier, de diriger et 
de mettre en ceuvre des activités 


qui font la promotion de la 


durabilité des collectivités. 


es activités en 


mécanismes de 
collaboration pour le 


développement urbain ou le 


développement du Nord. 
@  Mettre en ceuvre des 
projets pilotes de la 
Stratégie pour les 
Autochtones vivant en 
milieu urbain dans quatre 
villes. 

¢ Mettre en ceuvre au 
moins une initiative de 
perfectionnement des 
compétences des 
Autochtones. 


@ Lancer des processus de 
développement économique 


communautaire dans deux 
régions ou deux 
collectivités. 


¢ 


mécanismes coopératifs 
de développement. 


4 


modeéles pour gérer des 
initiatives horizontales et 
le nombre de personnes 
qui tirent des avantages 
des projets pilotes. 


4 


ENambre de 


De nouveaux 


Les plans de 


développement 
économique 


communautaire et les 
résultats des projets 
découlant des plans. 


¢ 


personnes ayant rec¢u de la 


Le nombre de 


formation. 


4 


L’ effet de levier des 
investissements de DEO. 


| EVALUATION 


SE 


A réussi a atteindre les attentes. 

¢ Signature de quatre Ententes de 
partenariat pour le développement 
économique de |’Ouest (EPDEO), a cott 
partagé entre le gouvernement fédéral et les 
gouvernements provinciaux, d’une valeur de 
50 millions de dollars chaque. 

¢ Projets pilotes de la Stratégie pour les 
Autochtones vivant en milieu urbain, ainsi 
que lancement de mesures fonctionnelles 
uniques. 

¢ Négociation d’ententes de développement 
urbain. 

¢ Contribution de plus de 3 millions de 
dollars dans plusieurs projets au titre de 
l’Entente Canada-Saskatchewan pour le 
développement du Nord, notamment des 
projets de formation pour plus de 200 
personnes dans |’hébergement, la 
construction, le counseling pour |’éducation 
de la petite enfance et le lancement de petites 
entreprises. 

¢ DEOaversé 500 000 $ a un institut de 
perfectionnement a Nelson House (Manitoba) 
pour un projet qui rassemble le gouvernement 
du Manitoba, Manitoba Hydro et deux 
instituts de formation du Manitoba en vue 
d’offrir de la formation a 250 personnes pour 
qu’ elles travaillent a la construction et a 
lexploitation d’un futur barrage 4 Nelson 
River. 

@ Les dépenses de DEO au titre des S et C 
ont été de 168,7 M$ dont 80 p. 100 dans le 
cadre d'ententes a frais partagés. 
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¢ Améliorer les capacités 
de gestion des PME. 

@ Offrir aux PME un 
meilleur acces au 
financement. 

¢ Augmenter les 
investissements dans 
l’Ouest canadien. 

¢ Accroitre la 
participation aux marchés 
internationaux. 


Tout en poursuivant les activités en 
cours en matiére d’ entrepreneuriat, 
DEO : 

¢ Explorera et mettra en ceuvre 
différentes facons de transférer 
efficacement au RSEOC et a 
d’autres partenaires la prestation 
directe de services, d’une maniere 
qui convient a toutes les parties; 

¢  Explorera des facons d’attirer 
des investissements et d’accroitre 
les exportations pour |’ Ouest 
canadien. 


ou positives sur la 
satisfaction de la clientéle en 
maintenant les services a la 
clientéle par des 
partenariats. 


¢ Approbation et mise en 
ceuvre d’une stratégie 
d’attraction des 
investissements appuyée par 
l’articulation de résultats 
escomptes, d’approches de 
prestation, de réles, de 
responsabilités, d’un cadre 
de responsabilisation, 
d’indicateurs du rendement, 
de mesures et de méthodes 
possibles. 


Indicateurs de 


rendement 


@ Les résultats des 
évaluations et des 
sondages sur la 
satisfaction de la 
clientele. 

@ Les ressources, 
financieres ou autres, 
rassemblées a partir de 
Vinformation du systéme 
de gestion. 


#¢ Undocument a 
Vappui de la décision a 
mi-exercice et des 
éléments de preuve sur 
Vexistence de 
l’infrastructure nécessaire 
pour appuyer la mise en 
ceuvre avant la fin de 
l’exercice, si cette 
décision est approuvee. 


snes 


EVALUATION 


A réussi a Satisfaire les attentes. 

@ De récentes évaluations et études 
d’impact indiquent une grande satisfaction de 
la clientéle a l’égard des services offerts par 
le RSEOC. 

¢  Derécentes études d’impact sur le 
RSEOC et les résultats des fonds de préts 
indiquent un grand effet de levier pour les 
ressources financiéres et non financiéres. 


A réussi a satisfaire les attentes. 

¢ Lecadre stratégique approuvé pour le 
commerce et les investissements a été mis en 
ceuvre comme prévu. Le travail se poursuit 
sur |’élaboration de possibilités pour mesurer 
le rendement afin de se conformer aux 
besoins de |’ Architecture des activités de 
programmes du Conseil du Trésor. 


LZ 


SECTION 3 : RENDEMENT ET RESULTATS 


3.1 Progrés et rendement par rapport aux engagements pris dans le RPP 


¢ Accroitre la 
commercialisation et 
l’adoption des 
technologies. 

¢  Améliorer la capacité 
de l’infrastructure du 
savoir. 

@  Rendre les collectivités 
plus innovatrices. 

¢ Améliorer la 
coordination et 

V’ harmonisation des 
priorités et les stratégies 
d’innovation entre les 
administrations fédérale, 
provinciales et d’autres 
intervenants de 

VP innovation. 


Rapport ministériel sur le rendement 
Résumé des progres vers la réalisation des résultats stratégiques en 2003-2004 


ie mise en ceuvre ed activites 
d’innovation continuera de faire 
partie des priorités de DEO. En 
outre, les efforts pour le prochain 
exercice porteront sur les éléments 
suivants : 

¢ Lancer un processus 
d’établissement des priorités et de 
planification afin de cerner les 
secteurs de l’heure pour de futurs 
investissements; 

¢ Aucours des trois prochaines 
années, DEO harmonisera les 
priorités en matiére d’ innovation 
parmi les groupes d’intervenants 
en dirigeant les efforts pour créer 
des capacités et des synergies dans 
le systeme d’ innovation; 

¢ Améliorer les mesures et les 
rapports sur le rendement : DEO 
examinera et améliorera ses facons 
de mesurer le rendement et les 
répercussions, et de communiquer 
les résultats aux Canadiens. 


| Wa pote aT cles 


souple et de collaboration a 
l’égard de |’élaboration d’un 
systeme d’innovation ciblé, 
mesurable et qui reflete les 
besoins des Canadiens de 

P Ouest. 


rendement 

Un document sur la 
stratégie d’innovation de 
DEO sera publié avant 
mars 2004 et comprendra 
un plan d’action, des 
indicateurs de rendement 
et des methodes pour 
mesurer le rendement. 


EVALUATION 


A réussi a satisfaire les attentes. 

Résultats attendus — En 2003-2004, DEO a 
approuvé un financement de 67 millions de 
dollars pour des projets d’innovation qui ont 
permis d’améliorer le systéme d’innovation de 
l’Ouest canadien. 


Indicateurs de rendement — Au lieu de publier 
un document sur une stratégie d’innovation, 
DEO a remanié ses activités d’innovation et 
élaboré un plan pour une initiative 
d’accroissement de la commercialisation des 
technologies. C’est la une premiére étape pour 
l’élaboration du volet d’innovation de 

l’ Architecture d’ activités de programmes de 


DEO. Les activités remaniées seront lancées 
en 2004-2005 et en 2005-2006. 


16 


SI 


“Q0101OX9 UIVYDOId NP SIMOd Ne Sd9UBIS 9.149 JUDIRIADP 

SO}]U9}UD So] JUOP ‘OTVINI sPedIOLUNU SINJON.SeIJUI | INS SpUOA Ne SdAT}eOI SUOTRIOOSOU 

Sd] Inod 39 ysonQ,| Suep onbisojze1ys sinjonIYseIJUL | Ins UsIpeueKd spuo, np sjofoid 

SOP SAND UD OSIU LI B BPRLULD SINJONAYSLIJUT DAV JUSUID}IOID 9IOQGRI[OD & COWG ‘epeued 
SOINJONYSCIFUL OUMUVISOIg I] DIAN Ud 91}j}0UI op snd UY ‘oUIE} SUC] e onbruOUODE 
JOULSSIOIO BI JUDINdde jd JUSWMOUUOITAUD | JUNSO}0I1d Inb s}udtaSsT}SoAUI Sap ed suoIpeueD 
Sop SIA op oyT]enb ey Issne JaJOT[oWIe .p jo sAed ne ynoyed ap soureqin jd SoTeINI SdYLATOAT[OO 
SO] SULP SoTeCTOTUNU SOINJIONAYSLAJUT S39] IDIOI[OWL Pp ONA Ud 9919 949 B DI d Y] 3}SONO,| Sup 
(DId) epeuey sommjonjsespUl SUIWLISOIg NP BANA Ud OST VT 19 UTegIN yUsUTaddo]OANp 

op sojuajuq so] “yUaWaddojoagp ap sayeloulAoId-soyes1opoy SoyuUd}US sop Jed sayedrorunus 

10 SOTRIOUTIAOId SUOTLYSIUILUPe SOP DAB SUOTLIOI SOPI[OS SOs Ins JOSIU Op snUTWUOS & OFAC 


‘soodeorpuey 

souuosiad say Jo SoUOJYIOINY soy ‘souoydoouvsy so] ‘sounal say ‘saumuUay soy ‘soyein4 

SUOISOI Sop SIndUdIdoNUD Say sIIduIOS A ‘UdIpeURd jsoNQC,| dp SIndudIdoNUD say yuoIndde 

nb ((A AO) onbrurou0d9 uoTye90A & SQUOYdOoURI SUOTBSIULSIQ Sd] 19 (FAT) SIndusidoMUS 
SOUND] SOT INOd SANLIVIUT | “((OCMVS) SSHANIIT[O9 sop yusWIaddojsagp ne apie .p 

SOIDIDOS Sd] SUILUOD SUOTILSIULSIO SOP & JUIUIIUUOTIOUOJ OP SPUOJ Sop JUSWIOTeS9 JUNO; 
Od ‘souojyooyne sinsusidayUs xXnv UOTVULIOJUI Pp SODIAIOS Sap uno; janbs] “(WASy) 
souoyyooyne sostida.nUd xne SOdTAIOS Op Nvasoy ne OFC Wyo .nb mdde | iso yetmnousidaqUs 
Ud sa0uajOdUWI0D sap UOTJOWOId v] ap o[dwaxo one UL ‘SOWIOTdIp syUd090I1 Op sYONequId | 
JURSIIOARJ UD SIO[dUID .p UOTIBdIO LY] B 39 JeLINOUDIdayUS UD s9dUd}9dWIOD Sap UOTOWOId 

Rl & OIeAe OA ‘(LSdd) dBoTouyId} Ud Jd S9OUSTOS Ud sTo;dud sIOTWOIg SUWUeISOId 9] 39 
(TOdd) [PUONeUIOJUI SOIOWIUOD UD IO[dWID ._p SWIWILIDOIg d] SUIUIOD soUUeISOId Sap DdAY 


‘smnousidenua 

SJ Inod sojzI]Iqissod sap 19919 dp 39 UOTVAOUUT Ud S9T9 SOdnoIS sop Ia[quIdsseI ap stud jUO 
SUOTJESTUBSIO SOd “[IOUNOD UOTAOUUT YIP 3SOA\ epeULD J 39 ‘UOTJEAOUUT | INS eqoyIUR 
Np Jo UBMOIYOIVYSeS L] Op WNIO, J] ‘Og WeAOUU] ‘YUITISOA\ UONVAOUUL.p NvdSdI 9] 
‘(SUOTJVOTUNUIUOD99} Ud DYDIOYIOI) SQV TY, MUMUIOD SdTeJUITISUIOANOSBIDIUI 49 SoTeIoUTAOId 
suOT}esIUeSIO Sop eB UOTJedIoryIed Bs 39 UdTINOS UOS dJJ0dde jUSIUTATeSO & CWC ‘SolsoToUYdE} 
OP dIUDS 99 OP UONLST[LIOIOWIUIOD BI SUBP [PUOTVUIOIUI Joped] UN ITUDAOp yreNod 

Inb xnevoIpoul SdTIpou Sa] Inod dduUdT[IOXd Pp USIPEUBD 91]U9D UN I99IO B JULSIA OATICNIUI 

QUN JOUR] B SILOJVIOGR] 9D “YIPOH SeyseD odnoss 9] 39 PLIOQTY ,| OP SISIOATUL] | Op o1uNs Op 
dI[NIvJ KV] OUD UOTRIOGRTTOO OuUN ‘AJOjeIOgQL’]T SULIDOUISUY [eOIPOWOIg Np sdv]d Ud OSTUI eT 
9kndde be OF ‘a|durexa Jeg ‘ayoINYoel B] Op syinpold sop UOTeSTTLIOIOWIUWUOD Op So1d9}eI]S 
SOP INS ITOARS NP SUIS SdIVNe _pP 39 SOISIOATUN Sop ddAB 91OQRT[OD & OF ‘vOO7-€007 UA 


‘sue XIP Op spoliod oun Ans soinjonyseIUI ,.p suUeISOId 
un 90v]d ud ojo Inod soyyedrorunul Sd] 19 SOOUTAOIC Sd] OOAR JOT[IVACIT sw 
‘souoJyO NY sap jo soodvorpuey souuosiod sap ‘sounafl sap soidne 
SoTNe oVUd ‘STOTdUID Pp UOTL9IO B] 19 JeLINOUDIdoNUD US sopnyde so] HOANOWOIg «= 
"S$INDJOIS Op dIQUIOU UTe}IDO UN SUP UOTBAOUUT | 
JOUSUT]R Pp 19 SINdUdIdaQUD XNe SoxITIGISsod sop ILYJO,p Ue syOIOYIOI op 
SLINPOId Sop UOHLSITLIOIOUIWUOS OP SI39}L.YS SOP INS SOPISIOATUN SOT SOAV JOP[IVACI]T, a 


vl 


‘oALId 
IN91O9S NP SINdJLUOP SAP JO XNVIOUIAOIA SJUSUIIUIOANOS So] dAv JeLIVUDJIEd Ud epeURD jSONQ,| IP SIWIOU0D ,| 
ap UONPOTISIOAIG Jed gureed ‘uonepuNo, iso epeULD ke] Op UDWap ap Jsanc, | Avg yeloid nq : 


: QUOI], NP sINoosIp 
9] SUP SoILIOAp ‘SOJURAINS SoILIOLId Soy DIANA Ud dIOU & 9BCBUD 1S9.S OAC ‘POOT-€00Z 
soyiotid say 39 sueyd soy ns yoddey uos sueq “oUOI], Np SINOdsIp d] SURP S9dUOUD xNeIOPI} 
sjoalqo sop Inayney Pe] & O9,p 189 OAC Op Jepueul np sjuezodui syuswa]9 sop U 


usipeues }SanoC,| Suep epeuey 
Np }UBWd9UJ9ANOB Np saj}Olid Sa] BJAN Ud DIVO] 7'Z 


‘dsey ynejop/yoreasoi/sidi/eo 03 Oap MMM//:djY assoipe | & ‘OWq Jed onsed usa no 3yno} 
Ud SoUTLLILd DYDIOYOOI OP SJUIO9I SOALIIUI Soy] 39 sjofoid say aYDTFe OAC OP GoM Ss IT 


“SALI 1n9j99s 9] 

}0 UOTXOTJol Op Sadnois sop ‘JUSWIIUDIISUD ,P SJUIUASST[GeId SO] “XNVIOUTAOId S}USWISUIOANOS 
SO] SOAK JELILUD}IEd Ud SAQOUPUTJ JUOS DYOIIYIEI OP SOATILIJIUI S990 Op dIQUIOU UO ‘SayeIdOS 
}0 SONDITIOUOTS SODUBPUD} Sd}SBA SO] 19 OUTLGIN JOUSSIOIO BI OP SIFOP So] “YdIOYIOI Op 
dINjON.AYSVAJUT | Op ay1ovdeo ey] ‘sastidayus sayned soy Inod saouvpud} say ‘a[BoIPOU dYDIOYIOI 
Ud SOUTIGISsod say : SUID ‘sonbijzLI0 sinajoes Sop sIpusIduIOS xnoTUT op yUoWouIOd 

Inb ayoi1aydo1 dp SOATJENIUL.p 39 sjofoid ap s1quuoU UIe}I99 UN suIeed OQ ‘sue So] SNOT], 


"SOILLIOLIA $1NdjO9s Sd] SUBP SATIDOT[OO UOT}OB uN & dITessadqU OIs19UAS 

RB] DIpurayye Inod syULUDAIOJUT Sd] SOAR JULIOGRI[OD Ud JSONC,| AP S}919}UI Sap Inasuayep 
SUIUUOD JUSWIDTVS9 ISP OAC ‘ayeuorjeu s][9YO9,| B SUOISTOOp ap astid ve] SUBP UOT}eIOpPISUOD 
Ud SIId JUSIOS JSONC,,| 9p SULOSAq So] oNb 99 & JURTIIOA Ud [eYUdD dTOI UN onof OFC 


« SUOIIDAIUIS Sasnaquiou ap Jubpuad Isang, ] ap ejl4adsodd DV] ANS Saais1ogp 
saouanbasuod sap juosnp iny, panolnp sjip{ x10yd saT °‘ajpIpuoul ajjayza, ] V 
J2 UO1BAA ANA] SUDP JUDUANO] JU1Od UN PD JUaJSISSD JSANQ,] ap SUaIpDUDD SaT » 


1SANO. 1 SHONAYdNOD 


‘UdTPeULD JSONO, | SP d[QUIdSUD | SUBP d[QuINP ITUDAP UN JaIJIps nod ysongQ, | 

IP SIDINOSSII Sd] 19 S}QIOJUT Sd] JO;QUIaSseI Op JUd}OULIOd syelIBUdyIEd Sod “sJURUDAIO}UT 
SOINV .P 19 SOLSNPUL SI] “SOITLISIOATUN SJUIUIOSSTTGeI9 SO] ‘Soyediorunw suoNeSTUTUIpe 
SO] ‘XNBIOUTAOId S}UDWIOUIOANOS ayenb say ‘[e1Opay JUSUIOUIDANOS 9] d.1WUD syeLIeUdyIed 

op UOT}eOIO eB] Jed song] Suep sUOT|soNb sao JURpIOge Ud onbIsd}e.Ns d]O1 UN stUNSSe OFAC 


“UITPVULD JSONO,| OP SOTATJIITJOO Sap d}[IQvinp vk] Ins soUSprToOUT oUN yO 
mnb suoysonb sajseA sap soun-sonbyonb onb yuos ou 0}0A¥Y Op P1ODIV ,| 19 aSeq Op s}Inpoid 
sop xd sop suonenjonyy Sa] ‘AIAN ,P SIOQ I] INS PUDIOJJIP 9] ‘SASsaayoEs SOpuURIS SIT] 


6 | 


‘yyoid 101 Ud .p 39 oTqvinp 

JOURSSIOIO OP SOIIGISSOd xne JOpgd0B ,.P SOHTATJIAT[OO Sop oy10edkd B] ANS dOUapIOUT oUN 

JUO ‘SONDIWIOUDS Jd SOTLJUIWIOUUOIIAUD ‘SayeIDOS SUOTJSONb soy SUID ‘sIna}ORJ XNoIquIOU 
9 “UIIpeULd JSONG .| OP SOATIOI[[OO Sop oHI]IqGuinp ey] AWUeIeS ynod OU IOS Ud gyLIOdSOld eT 
UdIPEUBD JSANC,| BP SA}IAIJDA/JOD Sap aIA ap ayljenb 

Be] 89 BDUaLINIUOD eB] asOJfawe INnb anbiwiouody—a |a}IAIDe apuesB snjd aun 


SATEVYENG SALIAILOATIOO 


“SJUDTIO YOO Tr OP Sd JULIO; 19 SJI}VI[NSUOD SIDTAIOS (OO ZHI 

op snjd rumMoj ‘UONeULIOJUI Pp SopueIaP COO 889 op snjd e npuodsr yuo sjI.nb yuonbrput 
Od 2p UsIpeued isang, | op sostido.nUd xne SddTAIOS Sap Nvasdy Np soseudzed sa] ‘pOOZ 
-€00Z op suoddei sino] sued ‘UdIpeUd jsONQ,] OP S9PATJOTTOO So] SuBp SozITIQIssod sap 

}9 SIO[AUID SOP 9919 1d SIDTAIIS 39 SyINpoId xneaAnou op j10Su0d ‘sinsudidatjUS sap onbst1 
Np nos 9] JUNHONUS OQ ‘enbrwi0u0d9 sduRSSIOIO ap JOINOS asNoTO9Id 93390 INJUDUTTTS INOg 


‘oyl1adsoid ev] op ddIAJOS ne soUKSsInd oun js9 JeLINOUDIdS.NUO | 

‘stojdwio xneoanou sop QQ ‘d Og onbsoid ap do1nog ‘epeued np 9}sa1 3] suep onb ysang, | 
suep dAgq{9 snid QO] ‘d Op 3S9 JURIQey Jed sastidaus soyyed op siquiou 9] onb y1e[sAOI 
LOOZ US YoIvasoy STWMOUODY JOJ aUdD UID}SAa\\ 9] Jed sosedoid opnjo sup ‘usIpeuRo 
ysong,| op onbrwou0d9 Andj0u 9] JOS sostidanud sayed soy] ‘sAed ne smayjie nb snjg 
jsano,| suep iBieja ja jaljuasinouO) Sauleye,p 1najaas UN 438819 


IVINNANAYdSYLNA 


“ILOARS NP ITUIOUOD9 
oun suep UdIpeuRd jsong,| op uoNtIsod ev] yUasstusayye Inb syafoid sop suep jURssTySoAUI 

ud jsonC,| SUBP epeUeD Np UOTLAOUUL,p aIsa}eNg ev] oIndde OQ ‘o[eUuOTeUIO\UI 

d[OYOI | B DOUDT[9OX9 .p onbseU sUN UUDIASp [qQeId Pp d][INajJ vy onb ulye UOTZeAOUUT ,p 
SINT}BU Ud BpeURD Np JUIWApUdI 9] JoJOT[OWIe Inod Jo;qUINSseI 9S Op (JUDISUIOANOS 

OP SOIPIO SdIWNe 1d JUDUIOUSIOSUD ,P SJUIUIOSSI]Qe}d ‘JIBION] ING suRS SUOT}eSTULSIO 
‘SastidaUd) SJUBUDAIOJUI SO] SNO} B OpueIUAp jo [eUOTJeU sWUWUeISOId Np ated pRJ DIS9}eI)s 
39D “ZOOT JOIADJ UD BPLULD NP UONPAOUUL,p 31d9}e.YS L] OP JUSWIDOUR] 9] DAV 9}ISUDIUT 
S]JOANOU 9UN jUIDYe B UdTINOS 9-_ “epeURD Np JUSWdUIIANOS 9] INOd oye.yUSd gy1101Id oun 
NUDADP 4S9 UONVAOUUL | Inod uartjnos 9] onb yInsud;s |] ‘O[VIPUOU dIWIOUONDS d][9ANOU kB] SUP 
anbrw0u0d9 94y1L19dso1d 33n0} Sp I[[IUISSd dSeq LI JUININSUOD UOTAOUUL | 19 IIOARS OT 
UdIPEULD JSANC,| BP UOIJEAOUUI,p BWIA}JSAS 9] AADIOJUDY 


NOILVAONNI 


‘sno} Inod aqvinp oy119dso1d oUN ISUTB 19919 B 19 UOIDOI BI Op S2d10J Sop Jed Jo & JsONO,| 
Op SUdIIPEUL, S2] OpPle SIOISIUTPY OJ ‘SIFOp SpuvIS op JOAOTOI B SagTodde yuOs Nb saz1ANd9][09 
Sa] Inod sonbrwu0u0d9 sayIqissod ap SddINOS Sd][2ANOU Sp JOUTWLID}JOP Op NO UOTBAOUUL | 
ap saddeis sap SoURSSIOIO BI ITUDINOS dp ASSIBB_,S [I,N? “nol juotestey as Inb soq][Iqissod 


“all 


xne 39 SIJap xne ojins JouUOp INOd jd “jsang,| op sJUBOSULYD SUTOSaq xne sIPUOdsdLIOD 
xnoru inod sajdepe yuos os OY op sowueisold say 19 SoyAOLId soy ‘sue sop [y ny 


usipeued ysano,| 
ap SUIOSaq Sa] 18 OF ep sewwesboud sa] a1}U9 Ua!7 ¢'Z 


"0% ()'S OP OSPUIOYD Op xnv} uN 

10 ‘QOURSSIOIO AP % €‘() JUSUIDTNIS JOS “ToTdWId Pp UO}LIIO RI OP UONLUSE}sS OUN B ego}IURY 
ne nol] suuop & anbrurou0dd sdURSSIOIO dIqQIe} BT ‘SJIISOd soy syuOd sod sno} s18[e/\] 
‘ojuapoooid sguur | ev odde sed 0% 97 op UOTe]UNWUSNe OUN JOS ‘sIe[[Op op SUOTT[IW 

OL] Op MTVA ouN,p ‘SUTIZ SE Op UOTJONPOd vy SDAB S}OWIUWOS Sop JUIN Issne B BQqo}UL/A] 
np onbrydeisojzeu9utd oLYsnNpuUl,’T *[QOZ ud,nb s[qnop np snyd jos ‘¢EQgz Ud sieT[Op 

Op SUOT]IIW | Z[ UOITAUS UID} JUO SISOTOUYII}OIG Ud SNUDADI Sd] “[IVAOT 10 OUDsUL_D 
SUIUOD Sastida.nUd Sop B 9dBID ‘opidel souRSsIOIO oUN NUUOD JUSUATeSd JUO BQOVULI 

np sisoouysa}01q op sastidanUd sa “LAL 9] ‘SUIN0g SUOIAR.p UOTWeINUNS OUTeYoOId ey] Inod 
sooord ap uoryeoriqey Be] 39 UOTIJda90U0d v] Inod soyoIeU xNedANOU op 9YdO0199p & SodIUUI AY, 

e epeue, suID0g op onbisojouyss} outsn,| ‘aduroxa Ieg “eqoyURpy 

ne jeyedsoise 1n9j99s 9] NUDINOS JUO S}UDTUDUDAD sjURLOdUT,.q °% 8‘0 Op 
QSSTeq JUO SUdIPeULd SIOAUD Soy ONb OWOU SIOTR ‘sIe][OP Op Sprel][IUw | | 
OS “EQOZ Ud BqoyTURPY Ne % ¢‘] Op gJUOWUISHNe & soINjORJNUeUU S}Inpold 

Op SIOAUD Sap INIeA PY “STOJIINO TL, [991 GI d NP % (YZ op UONeUOWISNe ouN 
DOAK €INOZ Ud ISONO, | Op sdouTAOId sone sap suUTeI} BT B 979 B BQOWULYP OT 


eqovueW 


‘0% 0‘ Op lojduia | ap 9oURSSIOIO 

aun 39 ‘o% 9°¢ Op ASPUIOYD Op xne} UN NuUOD & UBMOTOIeYses ev] ‘anbruo0Uu0d9 soURSSIOIO 
OPI[OS 93390 SIDR “SOIS UD 9JUDA Op SjULOd xn SOdIAT] SO}[OI9I SO] IsUTe JURJUOWISNe 
‘OINI[NOLISE Ud S}eI[NSOI SUOG ap B 9dRIS ‘EQNZ Ud d9UUe dUUIOG 9UN NUUOD jUO osesodaquUa | 
ap 19 S}IOdsueI] Sap SIn9}9aS Sa’T “WJoId op sasIeU So] yINpos JUO yOdsuUeI] ap sIeIy Sop 
uOT}eJUUISNL | 19 USIPeULd IeT[Op np assney ev] onb je; a] oISTeUr “CQOZ Ud pIOdOI NBIATU 
UN jUIO}e JUO dsse}0d ap SOUSA SOT “IND}D9S 90 SUBP WOO UN 9919 & ISRIOF OP SOUANOL 

Sop uoljeJUOUISNe | ‘dIs1NUd | op xd sap ossney e] Op ojINs ev] VY ‘O[qQvIOpISUOD sIDTURU 

op oJUdUISNe UO JoINyeU ZeB op Jo NIG BjoONEd op SaqUdA Soy “UaIPeURd IeTJOp Np assney ze] 
op UOSTeI Ud oTVIed Ud “SUINUUTXeU XNedAIU Sop JUTA}e Sed jUSTe .U SUOTIeLIOdXa Soy onb UdTg 
‘PION np onbiisury us ayo snjd usd snjd op s1w0U0d9 OUN.p 1d DINA[NIISe | 9p SUOTIPUOD 
SOP UONPCIOT[OUIL | & IOVS DOURSSIOIO SUTELINO SUN NUUOD JUSWDTBS9 JUO SOIDLINORJNUPU 
SOPAIIOR SOT ‘UBMOYO}VYses ek] Inod sinyynouse Ud s[901 SUIeS Sap s;quINSUA | 

SIU] & EQOZ Op INGop ne Sq_7.p Sed UN.p djIOANODOp BY] Op UOSTeI 

Ud UdITPeUKD JNDQ NV SOUTVITIOWIL SOIOTJUOIZ SOP dINAOUIDJ eT “JUepUsdadg 
‘OINY[NIABE | 9p ISlIddI VT WDANO sel & I][IonNd0e JUO SINd\[Nd1Ise 

SO] ‘OSSOIOYIIS Op soporiad op oyins oun soidy “jsongQ,| op ssourAoid 

So] Sup assney dz10J snyd vy] y10s ‘[901 G]d NP % O‘S Op UORJUSWISNe oun 
DdAB “ANDIWIOUNDS JOURSSIOID SIO} DUN QTVUSIS B UBMOYOIBYSeS P] ‘EQOT UA 


uemayo}eyses 


F! 


‘SIe][OP Op Spiel simorsnyd yuayuasosdos sjanbsoy ‘asoutAoid ve] ap 3s9 

-pi0u 9] SUBp xNoUTUUNITG Sa[qes sap UONeIIO[dx9 .p sjafoid sop ojimsinod ey] & jo aJURSSTIOTJ 
I[OUSPISOI UOONYSUOD PB] Op dLSNpu! oun & soNqi}e 49 Jnod 1ojdua .p uoNRaIO 

R] op omsed opuvis snd eT “9% 6‘Z op qyUowsne ev 1o;dwia.p xne} a] anb soye ‘0% [‘¢ yuIONe 
B PLIOG[V | Op ASBUIOYO ap xne} 9] ‘E€QOZ UA ‘aONEd np syinpoid sop xtid sop uOeJUSWISNe | 
B D0VIS DOULSSIOIN SUN NUUOD B BLIOGIY | 9p stwI0U0d9 ,| ‘Iorded yo sayed say 30 
SUOTVOTUNUITIND9]9} SOT OUILUOD SOLISNpUI Sone .p SUep Sojlod sap 39 ‘266 SINdep UOGIeYO 
Op S9JUDA Sop aynYd eI op ‘oquUe Pp INGop Ud Sq7.P Sed UN,p a}1dANOdEp BP] Soide eLOQIY | 
Op JNDQ NL SO[CUOTJCUIDIUI SOIDIJUOIZ SOP SINJOULID] LY] IZTeIA| “d]JOMUSpIsos UOTON.YSUOD 

RB] SUBP OpuvAp kL] Op ossney oun jo sanbijas19ud sjafoid sop ‘xnauTUINyIG so[qes 

ap sjofoid sop suep sajqeiapisuod sasuadap sop UOsTel Ud 110} SINOWOp }S9 UOTON.SUOD 

PI Op And}9as aT ‘onbyjEsI1OUd INd}9esS UOS op oIpuddap & onuNUOD eyOq/V J onb yuaUOU 
9 SOURSSIOIO 91190 Op otjIed opuvIs snyd eR] op ddINOS BY JUOS ‘dI819U9 | 
Op INd}das do] SUP ‘[OIN\eU ZeS Op SdJUdA Sop sjfoid sa] ‘QOOT & Woddes 
Jed % p‘] ap s9Aa7]9 snjd 39 ZQQ0Z B Woddes red % pp] ap adaaqo snyd 939 
B SUDIQ S90 Op INQTeA PL] ‘xneUONeUIOIUI xIId sop sUOTJeENjONTF Sop UOSTeI 
ud ‘0007 SIndap seq snjd uos ke 939 We DOUTAOI BI ap Sd110dx9 suaIq sop 
SUINJOA 9] onb udIg ‘}SsONO,] op sooutAoId sap xney yney snyd owatxnap 
J] OS ‘[901 GI d NP % ¢°¢ Op UONLJUOWISNe oUN NUUOD & eLIOG| VT 


evaqy 


‘soquopaooid soguue sap a]]90 onb uoeNnqIs SWIOW BT SULP SOTRINI SO}IATIOOT[OO 

SOSNOIQUIOU Sp JURSSIP] “PIIOJOIA B19 PULTUTLI\] JOMO'T 9] SULP JUDTeNIIS Os TO[dUIA.p 

sules sos op wedny{d Pe] 19 9% ¢‘Z ap oj dua] ap sduKSsIOIN oUN 9TeUSIS & OnbIuULIG 

-SIQUIOJOD BT “ENOTZ U2 % [‘8 B JASSIeG XN} 99 NA & OII[a ‘ASeUIOYD Op xne} UOS op 

assney op soouue xnop soidy ‘1o[dwi9 | sp uojenyzIs ev] Op UOTWeIOT[9WIe OUN NA ev onbruuRIg 

-JIQUIO]OD eT ‘[aINjeU Zed J] 19 BTONEd J] INS sjlOIp ap soy[lored suvs sayUdA Sap B 9NGLyUOS 

B JoInjyeu Zes Np jd so.NOd np In9}9as a] Suep yUsUDddoOTaA_Np op 91d9}e.NS O][OANOU OU) 

“SOATJOVUI SOUT SINdISNy{d ap dINZDANOSI LI Op Inof ve sIOTUTW UOTIeIO[dx9 | Op OLNSNput, TJ 

‘90UTAOId B] SUBp JNOYed nod UN SoINjON.ASPIJUI SOT SUBP S}UDLIASSTISOAUT ,P 10 [eIUSPISOI 

IN9}O9S d] SUP SAISSELU OPULLOpP 9UN,p JIdIZOUINq B UOTONYSUOD k] Op OLSNpUI, TJ “E€QOT US 
sinof xnevaq dp NUUOD JU ‘dISIDUD | OP 1N9}99S 9] 10S ‘UOTeIO[Axd | 

Op 19 SOUIW Sap ‘UOTON.SUOD kB] Op SOLYSNpul soy ‘souls;qosd sao sno} _ 

S1d|[e\| ‘puvlulep] IOMOT Np INIII9}X9,| & SOILATIIO[[OO S9snoIquioU 

Op SIWIOU0DSS | INS dJSvJoU Sd} DOUDpTOUT oUN Nd B IND 90 “aIOTSOIO} 

UONLO[AX9 ,| Ip 39 SWISIINO} Np sdaLysnpul saj ayono} dnoonvaq 

JUO S}Q1OJ OP XNojJ sjUeOAUI Soq Op 19 SUOTVPUOUI Sop ‘a1AND 

_P SIOq 9] ANS PUdIOJJIP 9] DUIUUOD SIN9d}OR} XNOIQUIOU 9q }SONO,| 

OP S9OUIAOId Sap 9Ad]9 SUTOU 9] XN} OUIITXNAP JJ HOS ‘J991 [Gd NP % 

pT op UoNLUsUISNe ouN g[eUsSIS ev onbiuULTIG-dIqUOJO_D eI ‘EQOQz UA 


enbiuuewig-siquiojoyg 


Ol 


‘pOOZT JorAuel ‘epeued otysnpuy] ‘onbruouos90.0 1 
onbiyrjod e] op osdjeur.| op a[esgu9s uoToom eB] ap [eroods yroddes ‘« sormouosg [euOIsayY » oq] , 
epeuey np preog sousrefuoD np £00 91g sisdoudg — ajp1ouiaodd aanjouolUuod ap aJON ep 9, . 


‘jsongQ,| suep onb simojjie 

‘QUISIIO .P SOUTAOIA Md] SUBP JUSUINOJOI SINDT]IeALIY OP SIqUIOU UO UN ‘UOTONISUOD 

PR] OP NO SOT[OINALU SODINOSSOI SOP SOLISNPUI Sd] SUBP SOIeI JUOJ OS sto;duia say onbsio] 

‘19 DITOJISIU 9.119 B PUD} JSONO, |] OP WAND ,p-urews vy] op onsed oun ‘ano ug “(saagya 

snjd dnoonevag suOp jUOS S[I91 ASBLIOYD Op xNv} SdT) SIAN ,p-UleU LT Op orjred yuRSTIEy 
sWIUOS sed JUdIR[DOp ou as INb sauO}yOOINY xnoIquiou sap 9}du109 sed yUdUUAT} OU xNe} S90 
‘WUSUASNOINIYePY “S9OUTAOId sone soy suep onb seq snjd aseUIOYD ap xne} Sop ddAv UTeS 
JUDUIIATIL[OI S[QUIDS JSONO,,.| OP SOOUTAOI Sap [leave Np syoseU JJ ‘[I20,.p dnoo Jatwioid ny 


abewouo 
A IO 


: ; ‘ ‘ ‘ ald np % US 
t 6c € LS L66| 9ILV | Sle G 62 sajeuoneualul 
suolewodxy 

did Np % Us 

9'Z1 LiLZaee rier Jaunyoeynuew 
inajoes 

np sjeyjnsey 


cO00Z & 

L661 8P (OOL= 
epeued) 
auUOsJad Jed 
HIHE|9J 994 Ald 
gcO00C & S661 
ap ajjeanuue 
auudshoy 

— [994 ld 

np sasodwoo 
g0URSSIOIO 

8p % 

1294 did 

6‘p | Np souessioso 
Ee] 8p % 


Se 
ZLLV v66 | 89LL ud eeuaterea 


J9)J9 oujne uN e a}OU re ?p noilaioe! e 


oO (ee) 


‘JSONO,| 9p sooutAOId sop onbrwou0ds JUDWIOpUdI d] INS SATWeSOU DOUSpIOUI 

oun IIOAR peLINOd 31819U9 | op xld sop UOTINUIWIP 93N0} ‘EQOZ Ud dISI9Ud | dp 1n9}0as 

NP IULSSIOIO IPI[OS 9UN SIS[RI “SISIOUD | B SI9TOOSSB JNOZINS 91ODUD JOS SaT]o ‘IsonO, | 
SULP SOJUL}IOAGUII ZISSE JUOS SOTBUOTIVUIOJUT SUOTILIIOdKXd Say IS “JsONC,,| SUBP o3eJUd0INOd 
90 OP SIOU! BP] UOITAUD dJUdSOIddI dT[9 ‘OLIvJUGD Ud 39 DAQaNC) Ne g]d NP QO “d QZ ap 

snd oyuasoidor UoNeotges eT onb sioye ‘aydwioxo eg ‘soynole mayeA & SddLIeAOU SOLSNpuUl 
SO] SIOA JOXe S INOd SoT[aINJVU SIDINOSSOI SOP JOUINOJP VB] Op 39 SIUIOUOSD ANI] JOIJISIOAIP 
Op UIOSAq JUO 4SONGO,| 9p S9duTAOId soy yutod jonb ev yUsWIATeS9 SSN] SNOssap-19 Nea]qQe} OT] 


"SOT[OINJLU SOdINOSSAI SINI] Op dnoonevdaq d1090uUd jUdpUddap soouUTAOId sao 

onb uarq onbiput mb 90 ‘a1s19U9 | op dISNpUI | op “XNVIATU SIDAIP B ‘JURTNODEP OUPSSIOIO 
OUIL}IOD DUN NUUOD JUO JsONngQ,| op soduTAOId aenb say (Sqq) ouoJISuods suIAOG 
atyyedoyeydgoud | ap 19 sjomnyeu Sosesop Soap ‘dIAND_.p SIOQ 9] INS pUdIOJJIP np soysejou 
SJOJJO Sd] SITU “epeURD Np d}Sd1 a] Suep onb a9Aaqa snyd 939 & JsANC, | ap sooutAold 

Sop onbiwiou0ds souRSsIOIO ve] ‘aUUDAOW UY ‘egoyUR Np sind ‘onbruuey1g-s1quiojoD 

RP] Op “VLOG V | Op IIAIns ‘odA979 Sid ev] DOURSSIOIO B] NUUOD & UBMOYOILYSeS P| 

‘CQOT US DdLIVA ONHIWIOUNDS DOURSSIOID SUN NUUOD JUO JSONO, | OP S9OUTAOId SoyUdIOIJIP SIT 


JSONOC,| BP S9DUIAOId Sap snbiwouods jUsWSpUsY ZZ 


“UdTIPCULD JSONC,| OP SI9IOIUI Sap dSUdFOpP Op SaT[OL19}STUTW 
SOUAIOV So] SuUBp [edriouLd s[O1 a] onof PMENC & JUTO[pe OSTUTLU-SNOS JT ‘SOT[OLIO}STUTU 
suorljsonb sop onb Isure UOIsal Bs SUP SOOTAIAS Sap UOT}e}So1d BT Op 39 SoUMUUeISOId 

SOP SIAN Ud ISIU BI Op aqesuodsal 3sd Jsong,| SUBP s}UIO[pe SoSTUTL-SNos sop UNdIeYD 
"BLIOJOLA & 9 PUISOY & ‘AIBS[eD & SOzI][OIeS xNvIING SOP JUDWIDT[RSO B SIOISIUTP IT “PMENO 
B ONJIS }SO UOSTILT] Op NvoING UN jd “IOANOOUR A B 39 UOJUOWIPY & ‘UOO}JeYses kv ‘SodIUUI AA 

B JOS ‘sa9duTAOId ayenb soy suep syulolpe sossTUrU-snos sop jo xNeUOIsEI xneoing 

sop Issne ev A [J] ‘eWOQV | op [euOIso1 NeaIng Np xnvd0o] Soy JuUaSezIed S]I NO ‘eLIAQTY US 
‘UOJUOUIPY & XNVIING SINI] JUO dI}STUTUU-SNOS PR] 49 SIOISTUTP NP s[eUIO UOTVeYSIUIWUPR ,'T 


‘Q]eUOTILU I][IY99 | 

B JOP OS [I SUIWIOD NpUdsap jsd SONG, dp SUdIPeULD Sop ond ap jurod 9g] aonb JaInsse,s 

B JULSIA OFAC OP SOANLIPUI Sop dJUKISOJUT aIjIed JUOJ Sd9TQIO SOyoIDYOOI op oumeISOId 
un. nb tsure sAneiadoos sysoidde ayjad ‘ayei9ye[IuN uoT|ses ouN.p jalqo | aire JUdANad 

ou Inb saxayduioo soureyqoid xne jo sayeyuoZzioYy suonsenb xne Jonbeye Ss op yus}j0uWLIOd Inb 
sjelieuoyied op d1U9S Od] IOUWIOJ & 19 SOILIOLIA Sd] 19 SUIOSDQ Sd] IOUIIO B JULSIA SUOT}L}[NSUOS 
xne wed oipuaid & UdIPeUR jSANC, | IP SUIS Sd] JUDWIDATIOV ISVINODUD SIDSIUTJY OT 


‘souoyyooIny sap onbruou0s9 uoNedronsed 
‘olreyneUNUUIUOS UOTeydepe 
‘olleyNeUNUIUUOS JoTUE}0d 

‘[eind 39 UTeqin yUoUIOddo]oANp 


Sa|qesnp Sa}AIa/10D 


“S}UDUISSTJSOAUI 
sop uoT}ORINL 19 UOTLLIOdXO ,| 

e uolneledoid ‘suotyeyodxo sap uonowoid 
‘JUOWISOULUTF NV S9d0B 

‘SOIIBJJe Sop UOTJSOS op oy1oRded 
‘SOSTLIGOIJUSD XNB SODTAIOS Op xNvoso1 


jelINeueidejjuy 


“SO[RIOUTAOIA-SaTe1Opo} SOISIOUAS e 

‘OITEJNCUNUIUIOD UOTJVAOUUT se 

‘SOISO[OUYID} SOP UONLSI[BIOIOWIUIOD 39 yUOWIaddojaANp se 
“JIOABS NP SINjONI|SCIJUT =e 

UuOI}EAOUU| 


> OAC Op soazsord sop jo saumtuevisoid sop sonbyst19}0vIV9 soyedioutid say 1910 A, 

‘sdura} SUN Ud SoyIOLId sInatIsnyid JUSpIOge OAC oP SoaAyeIUl sosnoiquiou op ‘UoT}da0u09 
Ing] Jed aq ‘syuejiqey sino] op SIA op oyyenb ey 39 SoTBdO] SAJTATIOIT[OO Sap ozIT[IQeInp 

RB] JUoIOT[OWL Oy119dSoId 93399 39 STO;dUId S99 ‘IN0} IND] YW “dWId} SUO] & Oy1IOdSOI1d ap 9a 
10[dud ,P Sd9dINOS Sa]JOANOU op UONREID BT JUapINS nb yetmmousidaus p soyAyoe,p JWaAnos 
O[NOISP UOTVAOUUL ,'T “SOT] JUSUID}I0.149 JOS SI “YUOUdT[ONPTAIPUI (SdTqviNp SOANIIT[OD 

10 JeLINoUddanUY ‘UOTBAOUUT) OFC op sonbisaze1js s}ej[Nso1 soy oLIDNp osstnd uo nb usaig 


‘UOJUOUIPY .p 39 Ales[e_D op JUSWIOUINO}UOS 

OP SSIOA SOP UOTION.AYSUOD P] 49 CUIDOY ded J] SULP SASIOAIP SUOTILSTIIIN & IOIJIPS 

UN, Pp UOTONAYSUOD RI “BUBDSE AA OE] NP oseseIp o] ‘OSNOY SIOIAL LT Op UOTJENDVAD.p [Bud 
np uorsuedxa .p jafoid of ‘IDANOOUBA OP UOTISOdxXd Pp 1d SOISUOD SOP ayUdD 9] JUSWIU}OU 
“‘UdIpeUvd JsONO,| SUBP SOA Np someon sjofoid sap suep SISdAUI 939 JUO SIeT[OpP 

Op plel]]IUWW gO‘ “Mol so VY ‘UdIpeURd jsonC,| SUBP (STOA) enbrsajzeys omMjoN.YseIZUT | Ins 
UdIPBULS SPUO.J NP dIANe Ud aSTUI e] SURP EpeURD oINjONSeIZUT & opre US JUOUUDTA epeues 
suodsuely 19 OF ‘ono ug ‘sieyjop op suorjium ¢‘[p¢E op osreyuouayddns uoynqiyUoS 
oUN & 9SLSBUd 4S9,S [1 19 ‘JUonbosqns epeuUKD SOINJON.SeIFUL SUIULISOIg NP 3131} ne sIeT[Op 
Op SUOT]]IW p°gc] ‘epeuRD Np dINjONIYseIJUL.P XNBALI] SOP OWIUWILISOIg NP oped od] Suep 
SIL[[OP IP SUOTI[IW Z7EQ UOIIAUD OSIOA B OF ‘P66 SINdaq “a1ANe ,p SIoq 9] ANS pudsoyJIp 
3] Jed SogYONO} SOTANIIJ[OO Sop 39 SLYSNpuUl | op onbruouo0d9 uoNedepe .p 9ANeWIU] | 

Op sped og] suep onbruuL}Ig-dIQuIO[O|D PL] IP SdJTATJIII[OO Sap & SIeT[OP Op SUOTT[IU ¢¢ 


‘“onbIwWOUO0dS UONLIOA & SoUODYdooURIy SUONLSTURBIGO Sd] 39 SINdUdIddNUD SOUT] 

so] Inod saneniuy | ‘epeued np sostidanud xne SIdIAIOS IP Sd.UID SI] ‘S9PTATIOITTOO sop yuatuaddojaagp 

NE OPIL_P S9IIDO SI] JUQo[SUS UIpeURd JsoNQ,| OP SestidanuS xnv S9dIAJOS op NvosgY NP SorquNoU SoT , 
“doqonQd Np suOIsal say Inod epeueyD np onbiwouo0ss juswiaddoyaaap ap sdUd8BY,| 866] Ud asudeqoy ; 


‘onbruury}ig-stquiojod ud uOUINes ne ayded vB] op sINJOULIOF BT Jed sagyono} SdzTATOAT]OO So] 
Japre Inod soyAde][09 sop onbrurou0s9 uoNedepe .p SANLIWU],| Op Iped a] SUP SIeT]OP op 
SUOT][IW ZZ TINO} B OW ‘a[dwioxe ieg ‘epeueD Np JUSWIOUIOANOS Np wou Ne }soNGC,| suRp 
sjouuorjdsoxe xnelopa} SouUeISOId op [IeJUDAN VBI] UN,p UONNIEXd | B ISsNe a]I9A OFAC 


‘souoydooursy sinsuaido.uea sa] 39 sounof say ‘souojyoo Ny So] ‘SOUILUDJ Soy SUTUIOD 
SOSLIOARJOP Sodnois op onbru10U0d9 UOISNISUT,| 19 ILOARS 9] INS Sd9PUOJ SaTUOUOdE sap 
JOURSSIOIO BT “(AINd) SoSUdanuUs souUdAOU 3d Sd}IJOd Sop SOURSSIOIO BT 19 JUDUIISST[QRII | 
IUDINOS SP UT 9ALIA 1999S 9] 19 SIOIOULUTJ SJUSUTASST[QRIO SOp ‘SdJISIOATUN Sap 
‘JUSWIDUIOANOS op SoIPIO Sone Pp “, UdIPeULS JsonQ,| OP Sostida.UD xNv SddIAJOS ap NKasay 
NP SOIQUIDU Sd] DAB SjeLIeUd}Ied Op SdJUd}Ud SAP SIDA OSeQ OP SddINOSSOI SdS d8LIIP OA 


« ‘ajypuolypu anbimouoda anbyijod 

D] ap adpvd a] SUDP SUOIJDABAO, P 12 SAUUDABOAd AP ‘SUOIJDJUALLO, P AAAND UA AS1UL 
D] AP 12 UONDYAOGY]A, ] AP SAO] UO1BAA A]JBI AP SJAABJUL SA] A1OJDA BAID{ ap Ja ualpouvd 
1SANQC, ] AP BIWOUOTA, ] ap UOIDILfISAaAIp D] Ja Juawaddojaaap aj] A10Anowodd ap » 


: yepuew 

mod & ar1a\stuly oT “(G96 [) Ualppuvod Jsang¢, ] ap a1WOUoIa, ] AP UONDILYISAIAIP D] ANS 
10T &] op NADA UY ‘Sd[[IINJeU SOdINOSSOI SOP psvS9,| B ISONO,| op onbrwi0u0s9 souRpusdap 
OJ PT B AOSULYOI OP UOTINJOS 9uN,p UOTJBIOGR]D | Jo}I]IOVJ op ulfe paid ins stw 939 &e OFC 


‘1661 U2 9919 19 & (OVACA — (99q9nO) [euorses yuouroddojagp op [es9pgy Nvoing 

dT ‘(JONPd) O1e}JUCO,.| 2p PION np onbrurouoss yuswisddoyjaagp np sesopoy OANLIIUT, | 

10 (OAC) UdIpeued jsonG, | dp SIWIOUONDY | OP UONVOTJISIOAIC BP] Op d19}STUTU 9] Jed soQuUe 
SWIOUI B] Soid ap OIAINS ‘/ 26] Ud ‘nary Jotweid ua aI[qQuI9 939 & (VOUdYV) onbrueye epeued 
np onbiwouo0ss uoljowold op souasV ,'J ‘SovuoIse1 sonbrwutou0dss soyiedsip say Jonusye ,p 
ulje a3dope 919 & XNRUOIS9I SOUISTURSIO Sop sJopoul a] ‘anbrwou0ds yuaWIaddojsagp 

J] INS JUIUTIT[OTJUISSS 9OXk 4S9_.S [BIOPOJ JUDWISUIOANOS Np [euOIsas yUsWIOddo[sAgp 

ap onbnijod ey] ‘uonenborad op syusurared sop uondope | op souue ‘/ G6] sindaq 


Is) 
9109 B] Ins oyoed Pv] op simjoutoy ve] B Nbsnf ustpeuLosUeI) Id} Op UTUIOYO Np JUSWIDADYOR | 


sindap ‘JUSISUIOANOS Op SdIPIO Sa] sno} nod suorjyedndd091d ap dd1noOs oIJ9 Nd ye afeUOISOI 
a[eropoy onbrytjod ey] onb uargq y0F pusidwiod uo ‘epeuryd aj onb o3svA Issne sAed un sued 


sa}l|Iqesuodsa, }a Sajod ‘JepueW LZ 


AYALSINIIN NG TIOAYUNS : 2 NOILOAS 


‘uoneoliueld op SozLAOe SOU Op UOTBISOIUL,| JOIOI[OUY 
‘QIQIOULULJ OPIL | OP JUSUIO|[9ANOUAI 9] N[OUI INb 99 ‘UsIpeUed jsoNG,| op soestidanue 
XN SOOIAIOS OP NVISIY NP SOIQUIDUI So] D9AV OAC OP SUOIJLIOI Sd] IopIjosuod < 
‘OAC OP SLOJJo Sa] 19 SJUDWIASSI}SIAUI So] INS 9DUSpPTOUI 
aun juo nb sainsaul soy Jo101;owWe Inod sairessad9u yUOS SNUdyNOs snyd S}IOJJO Sod 


Jaioljawue e& $1n|}9aS 


‘QIANG .p SIO 9] Ins stu) 
-S}€1q SO] DAB PUDIOJJIP np sdnod0.4U0d soy rqns jUO Inb 49 a191}SO10J UONLIIO[AX9 | 
op pusdop atum0u0d9 | JUOp onbruuP}LIg-dIquIO[OD Ud SOUANIOTJOI YS | 
JOple .p ONA Ud ‘SIeTJOP dp SUOTT]IW CES Op AMeTeA 9uN.p ‘sjafoid gp] gAnoidde e OF < 

‘onbreuwtys 

juUSTUdSULYOD Np plesd | B [eIOPJ OWUIUILISOIA J] 19 SOISOTOUYIO} S99 9I]Ud UST] 

UN IITGeI9 INOd 39 JUDUISUUOIIAUD | OP SOISOTOUYIE} Sop JUSTUDOURAL | Inod ueyd un 

JOIOGL]O,.P US JUIIDUIIANOS Np jd JIeION] Inq suvS SUONRSTULZIO ,p ‘SOJISIOATUN ,p 

‘sostida.ua .p sinaploep sjuvyiodu snjd soy syquuasses B 39 SQOONS pURIS UN NUUOD & 
Inb JOANOOUR A B SO[VJUIUIOUUOITAUD SOISOTOUYOI} Sd] INS UNIO J I[lonooe & OFC = 

UBMOYIIVYSLS VI Op ploU | Sup onbiwWOUODS jUSWIOddoTDAgp 

9] JoAndde .p 39 UONCULIOF Op Sd}]IQIssod sap 19919 op ‘WodsuRyy 9] JOIOI[OWIe Pp ONA 

Ud PION np juswaddoyoagp 9] Ins UBMOYDeYses-epeueD 93U9}UY | OP sped 9] Sup 
sjofoid yiny Inod sieyjop op suoryium /‘7 op yuUoWOOUKUTy UN dANOIdde & IOISTUTJ] OT < 

‘UdIpeURdS }sONC,| SUBP soUOYydooURI SOITATIOOT[OD Sop onbrwut0U0d9 JudWEddoyaAgp 

9] JoAndde .p ona ua soAojdap ® aTja,nb syojzo soy tnod « onbryqnd uonouoy ey op 
JouD Np xg » d] nNSoI & OF Op SaTJoIOyJo sonsuv] sop sJAneo usd asiwi op odinby, J < 

‘squad 

R] JQUOWSI Inod 9dUdSIN Pp SUOYICU Op SATLIFIUI 9UN I990UR] Op ONA Ud BpeURD 

np PION np 39 3sonO, | op onby sino} suey] & SIe[[Op op SUOT]]IW YQ] IUINOJ 

Inod jsong,| op sooutaoid a1yenb say saAv sjelseuozred sop yuRssI[qeia Ud UdIpeURO 
SONG | SUBP SUUSLINO} Np sLySNpur | onuUOD wv Nb astso BY] B NpUOdaI B DIQSTUI] OT < 

“QUUDIPVULD STWIOU0DS | 

B SINdUdIdd.NUS SOILD} SOP UOTNGINUOD B] Op JUSUMDOUPAR | Inod o}ISsNoI 

op I9poul UN SUTWIOD somnoUdIdoNUS SOLU] SO] INS oYSTUTWU JoTWOId np [IeARqy 
op odnoin 9] ed 990310 939 & OFC Ap Sinousidonus sowUdy soy Inod saAnenuy J < 

“*XNVIOUIAOId Jo xnvIOpoy SOWUULISOId Sop INS UONULIOJUL,| Op ISUTe JURSSTUINOJ 

“S9SIVYII[9} 919 JUO d}IS 90 Op S}UDUNDOp Op UOT]IIUI 9°] ap Sard 39 ‘Qa SOUS SINI] 

INS SINOHSIA 9p SUOTI[IU Z op snjd ndoJ JUO ‘OG Jed soouvuy “song, | 9p (NASD) 
epeued Np sostidayUs xne SOOIAIOS OP Sd.UdD So] ‘SoU SIOTUIOP eB] Op sINOD NY = 

‘soouue soureyooid oenb sop sinoo ne onbrwouoss yuswoddojoaop 

OP SAJUTOUOD SOANLIPUL SOp SUBP SIL][OP Sp SUOT][IU EYOZ [210} Ne INSOAUI,p 

eryoutiod mb 99 ‘jsonQ,] dp SOOUTAOId Sop SJUSUIOUIDANOS S3] SdAP 1SONO,| 
ap onbrwou0ss yuoswaddoyjaagp oy nod yeeusyied op sajyuajyuq onenb ap sinjeusisg 


"** 790Z-€00Z 4nod sajqenbiewss sazissnay 


; a1eq 


peor ngpugh® (EI 


epeues 1sonC, | Sp SIWIOUODI | 9p UONCIIJISIOAIG 
O1)STUTUI-Snosg 
{UUs ‘f RISSAIO 


‘oquoredsuey 

10 d91qT[INb9 ‘OANSNeYXd IdIULU OP PYOZ-EOOZ 991019X9 ,| Inod uoHestuRSIO | op JUDWIOpUDI 
J] ‘SOOUBSSIVUUOD SOW Op ANST[IOW Ne 4LID9P I] ‘POOZ-F00Z ap Juawmapuas 2] ANS S]A149]S1U1UL 
sj4oddpa sap uoypsvdadd b] ANOd apiny d| SUP Sd9DUOUD SdDUdSTXd SayNe xne 4d 

Sojdui0d op UONIppol e] op sodiourid xne jusuauojUOD oredoid 939 & yUSLUNDOp Juasoid oT 


‘epeur) SANGO, | AP SIWOU0SY,| 9p UONRIIISIOAIC] Op FOOT-€00T (MINA) 
JUDWIOPUAL 9] INs [aLIa\stuIW yoddey 9] ‘juWOTIeg Ne yOdap UOS Op oNA Ud ‘sjoUINOS OF 


UOI}D9IIP eB] Bp UOI}ese}NaG 


(jt0d¢s) 3814 .P O1STUTU 49 
UdIPCULD }SONGO,| OP SIWIOUODI | SP UOTIBOTFISIOAIC] BI OP INSIUTPY 
UIMO Udydas d]qeioUoY , J 


‘yoy snjd epeuesd UN yWURIJIPS Ud 39 }SONC,| JURSIOJUDI Ud 9JOI 99 JUSWIDUTATd JoWINsse kB 
ISVSUIS EPCULD }SONC, | OP SIWIOU0DS | Sp UOTIBOIJISIOAIG| “epeURD Np IUdAv | SuUep onbrun 
d]O1 uN vionol ysongC, | ‘o1aUS ed & OIN\SIUTW UN OW OP iUeSIey Ud UTR] [Neg oSTUTW 
Jord a] a1a8SNs &,] DUIUIOD “sAed dOU Ap 9d1O}J BT V JONQIIUOS Sp JONUTUOD dp UOISII PI 
93no} & eIVOULIOd Inb s;qeinp ITUSAR UN I99I10 Op ONA Ud UdIpeuRd jsonQ,| op sonbrun sad10j 
SO] 19 SOU]LOI SO] UOTINGINUOD & 91}}9U & JWDSIA OAC OP SOAeIVIUT 49 SoWMUUeISOId SOT SNOT, 


‘sosejuRARsap snd say SudA0}I9 SOU Op dIqUIOU 

puvis UN,p SIA Op SUOTIIPUOD Soy JoOT[NWIe INOd szIOJJo Sina] JUSSsTUN sjI puenb Imjdur090e 
JUDANA JUSWISUIOANOS dp SdIPIO Soy Sno} onb 99 usTgq yUa}UNSaI1do1 IND JaANOOUe A Op 
pIOOOV ,| 10 UlVGIN NSITIW Ud JUBATA SOUOJYOOINY So] Inod 3139}e.S B] SUWIOD UOTJEIOGRI[OD 
Op SOANLITIUI Sop SUBP JURLIOdUII dTOI UN yUOUDTVS9 OnOl OF “dALid 1najd9s Np sie][Op ap 
SUOT][IW QCp OP SJUDUIASSTISIAUI SOp Jd[quIasse1 op stuLod uO Inb sajyuapsooid OFAdda Sop 
dAIPISOd UOT}LIOGLI[OD BI ISUIe JUBAINSINOd ‘d[VUOISdI ST[OYO9 | B SOUIIO SITEINVUNUIOD 39 
anbrurouo0dss yusuoddojaaap op sanbisaye.ns sjofoid sap suep sie][Op op SuOT][IW QZ one 
UN INSOAUT,.p JOIN OULIAd sayuajUd Sad ‘jsoNnQ,] op seoutAoid oenb soy 9DAv JUDUILUIDIOI 
sogjaAnoual (Odd) 1S9NO, | ep onbrurouoss yuswaddoyaagp aj Anod yereudzsed 

op SayUdJUY Sd] 39 UdIPeURd jsONG, | B dIPOp BpeURD SoINjONAYSeIJUI OWUUULISOIg Np 

ated vy INPUT BId_D “soy}Od 19 SapUvIS 4JSONC,| IP SOUATIIT[OD Say] Sd}N0} SULP SIA Op oyITTeNnb 
RB] Joroljoure nod someudzyied ap [IeJUdAd JBI] UN SdAB UOTLIOGKI[OD Ud SUON{DaJJO Snou onb 
[leave 9] NO} odnorsal nb oy11011d oun OY ANOd UdN{sUOd SoTqviNp SdAT}II[[OD so] 


‘SIO[CWID CQYQY 9S op snyd ItuajUTeU op 

NO J99IO OP 19 S9OINOS SayNe Pp SIe][OP Op SUOT]I[IW 919 Op SoleyUSUOTddns syUdUIOSSI}SOAUI 
Sop Jaylosns op sruod yuo sjoid sag ‘jelInousIdd.Ud | dp 19 SAOLNVAOUUI SoopI.p Indde | v 
‘SIV][OP OP SUOTT[IU EOP OP 9]e}0} INTRA OUN,P ‘s}oId YOO LI Op snid sps10d9R jUO }sONO, | Op 
SOUAIJOITJOO Sap yustUaddoyaaap Ne SPIe.P S9}9I90G So] ‘SG6] SIndap ‘ajdwioxa Jeg “sgdons 
puvis soq un yeUUOS snUUODaI dYDoIdde 9}309 ‘soodeorpuey souuosiod sap jo ‘sagusi10]9 
}0 SO[BINI SOIIATJDO][OO SOP S}UDPISOI Sap ‘SOUTUIDJ Sop ‘souOWyOOINY sop UoNedtonsed 

eR] Jaqjuowsne Inod snd5uod sa]qid souWUeISOId ap 9}0p JUSWIUUL}OU 4S9,S OFAC ‘olej 

90 nog ‘sked np 39 UOIS9I INI] Op SJISSNdI LI B JIONQIIUOD op dzI]IGISSod ve] JUST ySONCO | OP 
SUSAO}ID S39] SNO} ONb 99 B JAT[I9A 39 xNd B JUD}UASOId as INb soyzI[IqQIssod so] 19 SINdUdIdaQUS 
SO] 91JUD SOTDeISQO Say a1}eqQe Inod UdIpeURd jsONGO,| Op SostIdaNUD XN SODTAIOS SOP 
nvoasoy Np soseuszied sas JdAv JURTIIVARI] Ud JSONO, | SUepP JeLINDUDIdaUA | sIndde OF 


“Somngny 
SUONLIDUNS So] Inod s[qeinp stWIOUdE 9UN INUBIeS op o[qeded 9[99IS .[xK Np sIWIOU0D9 
OUN 19910 OP JUOINIOULIOd SNOU Sd]eJUIWISUUOITAUD SOISOTOUYId} Sd] ‘SIeT[OP op UOTT][IG uN 


B SPILIT[[IW OSL IP 9UISO [BUONeUIDIUI 9YDIeU UN DdAY ‘oOnbIyeUII[D JUOWUOSULYOD Np |eIpUOW 
SUII[GOId NV SOOLNVAOUUI SUOTINJOS IP UONLIID LI SIOA SIDINOSSAI Sd] INS 9PUOJ ILOARS 

UOS }9 JSONO, | Op 919eded VI 1OJUDIIOD B JOpIe Pp SUOSIOJJO SNOU SNOU NO JUSWIOUUOIAUD | 
OP SOISOTOUYId} SOp 1nd}das da] Suep onb yuaprAg Issne wed ay]nNu JUsWIa|Qeqoid 

1S9,.U JoIUD}0d 9+ ‘OJATA OP UOSKF 91}0U JUOUTATeSO STeUT “OTUOUNDS 9.130U JUSUT[NIS 

uoU JOWUOJsURI Op JoNUD}0d 9] JUdTI9N01 INb ‘oTsoT;OUYdI}01q BI 19 SISO;OUYOO}OUeU 

B] OUIUIOD “SOOLNVAOU SOISOTOUYII} Sop UOTWwoTTdde us yuR}OUT Ud 3a yURddoyaAEp 

Ud [LIPUOW JOped] UN 4sONG,| dp OIeJ & IT[IVACY OAC ‘UONPAOUUT,| dp 1n93099s 9d] sueG 


‘yoy snyd epeuryd uN,p uOTPoIIps | 

B 19 JSONO, | OP JUSWIDIIOJUDI Ne ONqILUOS OAK ‘SIqeinp SdTAda][09 sap JOIJIps 

B JUINGINUODS 39 JeLINIUDIAdO.NUD ,[ JUISTIOALF “UOTVAOUUT | JUSIOT[IWIe INb s}UdWIaSSISOAUI 
Sop B 30 sowmuueISOId Sap B DBI ‘suoTsonb sad Joproge snod uorjIsod suu0g 

oun SUep OUOP jS9 39 9}X9}U09 99 UdIQ WeUUOD OY ‘Udipeuvd jsongc,| op onbrun 933x930 
3] INS SOUSPIOUI 9UN jUO SaII9 ‘4WSonG,| JUSWTNIs sed yUdYONO} du suOT}soNb sao aonb usig 


"SOINJONYSCIJUT SINS] Ins onb tsure 

USIPCULD SONG ,| INO} IP SOITAIJOITJOO SO] ANS SoTeJUSWIDUUOITAUD 39 SoNbIWIOUODS ‘saTeIDOS 
SUOISSOId Sap JUSSI[JUI 9UO}YOO Ne UOTje[Ndod x] op UONL}UOUISNe oUN 39 9110} snjd us sny{d 
op uoTestuegin oun fonbrwo0u0dd SHATIONpoOId vy] ADUIOIZ Op BIONUTWUOD sOTfITeNb sIAND_.p 
-UICUI Op dJURSSTOIO oLINUSd OUN ‘saouUe soUTeYdOId (KE SOP SINOD Ne SISIOUD | Op SLNSNpuUr. | 
INS SUOISSOIGWIOD SOARIS Op VIOSOdUII Zed Op 19 BJOINOd Ap SdT[OUUOTUDAUOD SdAIOSOI 

SOP NUIUOS UL[IOP J] ‘SOUTU SOP Jd SII9JSOIOJ BY OP “AINA[NILISL ,| OP $1Nd}d9S Sd] JaOvUSL Op 
JUSNUTUOS (SToINyeU Saysesap sap jd 9seq Op sjInpold sop x1d sop assteq B] ‘XNVIOISWIUUOD 
SPUdIOIJIP Sop SvUUIOS) sjuRyOdUII sIfap soq ‘asmmbor snod onus} 9139 ynod ou 49 dT[OUIIN}9 
sed 4sd.U JSONO, | OP SUOISOI SOSNdIQUIOU Op JUDUTOTTONAOv JUASsTeUUOD onb oy119dso1d eT 


"SJUDPISOI SOS Op SIA op oyTenb 

RP] 19 USTIPEULD jSONO,| SP SIWIOUODI | OP 9IULS VI LIOUTUID}OP SINDJOVJ S99 Op « 9[SURII} » OT 
“QULI9} SUC] & O}ISSNOI BI JOINSSe INDA UO Is d}dWI0D 119} Ud JOP UO 39 S}UR}OdUTI Issne yno} 
JUOS XNLJUIUIOUUOIIAUD 19 xNvIDOS ‘SonbIWIOUOSS SINdjdeJ SOT ‘SONbIWIOUODS UOTLOIJISIOAIP 
RB] op 30 JUOWIOddoTaA_Ep Np So][BJUSUIDUUOITAUA 3d SOTBIOOS SUOISUSLTIP Say snd ua snyd op 
JUISSTRUUODAL Jd JUDJI[JOI SJUSWIISSISOAUI Sas onb guUOp jUR}9 99199} Sn{d US sn{d op 4s 
ayooidde uos ‘onbrurou0s9 yuowaddoyjaasap op Jepueur un sinofno} ye s1g\sTUTPY OT Onb usatg 


‘uoljeyndod 

BS OP 19 SIMIOUODS UOS op “4jsOnO,] op UONNJOAI | & Jaydepes Inod snjoAd uO sonbis9}eN}s 
soqiotid sou ‘sutowuesu ‘sdwi9} np [If ny ‘syeuoTyeU BUDS BL] INS JsOnQ,| OP S}919}UI 

sop ojored-az10d 9] are] OS 19 USIPCULD JsONC,| SP SIWIOUODS ,| JOIJISIOAIP 39 Joddojsaagp 

: QUIQUI 9] 9}SOI 4SO SIOISTUTP, Np yepueU o] ‘(OAC) epeueyD jsonQO,| Op sWOU0DE ,| 

OP UOTPOIJISIOAIC] 9p UOTV9IO BT SINdap sdgTNod9 yUOS as Inb soguUR / | SOT JURPUdY 


aj}SIuilu np abessajyj 


SADVSSSAW - | NOILOAS 


L9 Perr rrr rrr errr reer eee eee eee eee eee eee eee eee rr rrr SsuwAUOJDe sep 91S! Z9 


HOIoIGA Spas ST vO0Z-€00Z US SEUBW SUOI}EN|eAS Sap je SUBWEXS SOP 9}SI7 19 
OO yon oey er ear eae aap ene eee aes SADIGNAddV : 9 NOILOAS 
GG eterttreeteetennestestesneneeceneenneerceecenetaneneseesensen yajsued] op sjuowialed : / neajqe| 
QC BO accor ore DOC Iorn fortiori MC ea UII te ee ae Cnr syne|si69| s]UsWdIeY : 9 nesjqe | 
pke em eRSane nn ne VERE MES U ED UN SRV ON OSC Dee ae eee whee wae ee awn en eden ase eee s9|qiuodsip uou seya00y : CG nesjqe | 
(oY se OA ep sewwesbHod sa ja anbibs}eJ}s s}e};nSeJ Se] a4jUe BDUePIONUOD : p Nesjqe] 
CG Trrrrerirriiceet erie te ee ee ee ee Ok ee PC te ee eS tC eC S9}|e0J sesuedap 

Sap ja SanAdid sajejo} Sasuedap sap aenbuojsiy uosiesedwoy : ¢ nesjqe | 
CCBA oT $9}|991 Sasuedap sap je SenAgid saje}o} Sesuadap sep uosiesedwog : Z nesajqe] 
hey eeceee ea cmanviab Ge an weet 6.0.6.00 6.0 Min ules e.8 aia sa apis By Bee Bie Wee ome ies seAnoidde S}IPOIO sep SJIELULUOS ; | negjqe | 
Lo rrctreeerrerreteensarrereeererecec ene ceanene SYAIONVNIA SiVLInsay -S NOILOZS 
OG or rtrtertteeeere tetas res eecneeneenseneeensennenseeneseseeeennen S9dINIaS SOP UONEIOIOWY S"p 
Qi ree etetteteeeee ces eeseeeeeececeecaeeereescnen SUE@pOW INB|ONJUOD Ep UONOUO Hp 
Ih e'eie hina .e/b' wt uifalniniea late (a win eiufete afew ela wih aiafeleate's Wales ewe On es niein a cies eee Oe eee See wee ee Oe ala ee ee Bin ee OleLAiN’S Bie SO|[BIOIYO senbueq ey 
Or TELEPETTEE Ee ee 3|qeunp jUsWUeddojaAsp ap aiba}eys Ae 
Gp re eerreeeseteteeeneeeeeseseeeeceneeneeeeaseneesseesnenenenzes JOOJIP US JUBWOUJOANON |p 
SPiicese SJ IVLNAWANYSANODSD 37114H9A-1 V SSAILVILINI - 7 NOILOAS 
Cv fe wlo/nih-p hla ip 'n iw (Ute bw ele) uintacn)a uta! p,iuieie'aie's (ele )\uin(ejeiuie nls’ aih ellie, arels/a)8 4, 616. aia%e SOAI}EIIUL souine i) xneuoljeu SOWWEIBOId 
GO errr rtereeeesseeser tensa nee teneentencneceasensearenetcenseacenseneceesensngey seiqesnp SeANoe||05 
92 ROU Oi ee ae eee yelINaueIdeujUuy 
OZ rtreeteeterteatesetereeatessecnccecenceaneaeascensensenseescescescessensnnesessenannsensngscs uoNeAouu| 
02 EMlcip ufaiele'vin a/eicleu'ss siute |e Gina a) sin-njalae/wiaSiniain jah Bale ieie Seen 6 ajein a) aw aie bas ele sonbibe}eijs sjeljnsal te) juUaWEpUayY Zs 
Oa dd 8] suep sud sjuswebebuse xne yoddei sed juswapusa 39 SAIBOJd L'€ 
Q [reece eretetete rete rethah Seatet ree iviinsay La LNSWSGNSY : € NOILO3S 
pL rete teteiseete eee eeeneseesneseeenesnesneaneaseasensensenseasensensessessescesceseesscees uaipeued sano | 

suep epeuesd np juUsWaUJBANOH Np seyJOUd Sa] DJANGO Ud DIS! 7'Z 
De otek UsIPeUeD JS8NO,| Bp SUIOSaq S9]| Je OFG ep Sewwesbod saj 94}U9 UAaIT €'Z 
6 eCece te ce wn meee ees neeeee see enenaneeeuanunsuce 1SONQ,| ap S8ODUIAOId sap anbiwouo0098 JUSWapUayY Zc 
yi TEETER ETE eee ee So}I|IGeSuodsal it) S9|OJ ‘yepuey BE 3 
[Uterine en eenenaneneaeneananescnenen SYSLSINIW Nd IOANNS : Z NOILD3S 
9 ae Usk we Uae bh uisu cele enn wiwians ns sie hip wine. cp kis'ete:cie elbisia Ain Minininsin as e's 700Z-£00Z Jnod sejqenbiewsl solissney 
Grrr ereereeeteeesees tees reatentencsneanencensanentenseneanenteenscnseaseneenensegs UoNOSUIp e| ap UOeseIDEq 
¢ SCO AIOIIC ICID OL ORO ia hor Icha ee COICO Cen aot Cn MCC OM MICH IEC OCIS eC iO MAC CID rce Work car OJ}SIUILU np abessoy| 
Gictreseeeenecedetuseseaesesasesssscesusaresnsenassaesensnenesnnenenstste SIOVSSHW : | NOILOAS 


salaijew Sap ajqe |] 


: -_ “— arcane 
_ Gey, Qnert cHmeqren 


: . mie PHASLAIPCHTON Ge |, eCCuOmITS 

| ae 

: _ 7 yeaa re js benjoge 26 seLunpwau( fe 7] MALY 50H 
wabbou AML 1S LEUNG! 


| CATA 
Sco HOME as {,Ortszi 


~> 
oelec 7 
T > 7 
a 3 ~*~, | . 7 - r 
: : > cA 7 a 


Epeue ) 


UdIIPEULD }S9NG,] IP 
IIWIOU0IZ | IP UOLVIYISIZAIG] UB] IP IABSIUTA 


POOT SAVUI [¢ 9] JULUTUIAID) 9s sporiod ve] Nog 


JuaWMIAPUAA 2] ANS JA4oddpy 


ppvuvy 
JSONQ,] ap aluouodsa.] 
ap UONDILISAIAIG 


Bpeueg uoHedyIsiaAig epeu est Bice nO, ap 
DIWIOU0S q ujaysayy GIWOUNDS,| Sp UOIBIYISIBAIG 


+i 


er 


, Oe 20 
sts rn iie@ 


tig 


Denies 


+ ueaee 


he ¥ ion oa5 if 8 
» 


f aiand, ae 


ae, 


ce veo 


= Titel (i/o eee fe 
= 
5 


es fst oo. 
a -_" 
oh» Tene 
. 7 
pet 
7 * + 
5 7 r( 
jal 
~ ) 
4 4 
e é ‘ 
>» he 
7 . Gr "rw 
wy 7 
‘ vt 
oe a 7 = 
has? pot 4 
7 i VA , 7 
= eis [ 
; ary 
| - poe 
Ge | n 07 
’ ‘ 4 LT aq ° a 
5 cd 4 eee 
{ 3 Peace yo J ves 
u 
is S 


er faite 
eel if 


oY wy 
Ep 


" fatht: 


CI 
i] 
| oi 
a 1 %,- 
* 
* ba 
< 
* 
‘ 
J 46 
_- 
rm 
“a ¢ rt 


OG LOK 


apap tins 


® 
é 


se 


i srt a Gr. ern 


Raley § 


4) Bae 
v4 
I 
¥ 
a | 
= » 
és 
es - 
ri 
¥ 
aS 
2 f 
=) 
(- 
| : 
oy 
"Bis=ts 
- 
5 pide! 


ren 


is a “a my i Vea 
: Bn am: 


re ee 


'S Teer Ors 


¢ =<@ 


20°00 JOS-SQIM)Mu-eull > BNO 

SY0 VIM (oneUOC) emeno 

Jotme’y] opeurldsq J 

epeueyd np JOss1L, Np [lasuod np jeLIe}9I109¢ 

S}e}[NSOI Soy Ms soxe UOTSES eI Op UOENG 

2 & S99SSaiIpB 3.139 }UIANOd SuOKsenb saj NO suo} wA.AISGO Sa] 


dsejidp/idp/eul1/e5°93°}98-sqy MMM//:d}Y : sJUBAINS ossoIpL.| & 


BpeURD Np JOSOI] Np [IasUOD Np jeLIe}9199g NP qaM a}jIG 2] IMs 9}[NsSUOd ag Jnod yoddes yuasgid aT 


‘JUSUIOpUdI Op 19 UONVOIUeld op 9[9A9 ureyoold np 

ONA Ud SOIIEJUSWIUWIOD Sop ITUINOJ IN] & 39 SI[qeI9 SodiouLd soy Ins JUePUOF ds Ud o[eJUSTIOUIDANOS UONNIsUI 
9UN .p JUdWEpuUd 9] Ins y1OddeI 9] IoN[eAd & S1N9}99] SO] SNO} SUOP SUO}PAUI sNON ‘swoddel sa ap oy1;enb 

R] JOIOISWIe & JUOWIOpUPIS IoNqLyUOS JUdANEd $.1n9}d9] SON So] 39 SoITeJUSWIDTIed sa] ‘suUONsessns sind] 

}9 SUOTJBAINSQO SINI] Jeg “SOUUDIPeULD Sop 19 SUdIPeULD Sap ‘solleJUDUUO[Ied Sop UOTJEULIOJUI .p JURSSIOIO 
ULlOSAaq Ne dIPUOdAI & JUDSIA SOUISTULBIO 19 SOI9JSIUIUT SO] ‘JUSWApUdI 9] Ins syiodde1 sop o1leIpULIO\UT, | Ieg 


‘soyusutjiod saguuop soap Jed 39 d9sI[QN sIso;opoyjow 

RI Ied 910QO.LIND jS9 JLIDOp JUSWOpUdI 9] Is onb 9[qQIp919 o1}9 ynod ou yodde [9} un ‘uu ‘s}e}[NSOI 

SO] 19 SOOINOSSAI S9] 9YUD JUd}STX9 INb sudt] soy Josodxo pop [I “4UowasnoroIpnl Iasuadap ap o1lessao9u 

4SO [I SWIWIOD 17] “SO[PJUDWISUIOANOS-UOU 39 Sd[PJUSWUDUIOANOS SUOTLSIULSIO Sane Pp 99Ae JeLIeUDLIed UD 
SONUd}gO SUOTJESI[eOI SO] JOUSI[NOs Issne yop odd oT ‘JUsWIOpUdI 9] Ins soyUD}e xne JUepuodal Ud 9sodxa 
919 & d19}SIUIU 9] Sjanbxne sap soy 19 Sonbst soy SILIO9p onb Isule 9}X9}U09 Ud 919}SIUTU Np JUsWOpUdI 

9] S1}JOU JOP [I] ‘S}e}[Nsoi s9o Be JonqIyUOD nd & UOHesIUeZIO,[ onb 99 10}9]JO1 JLOp [I 19 - OUUDIpPeULO 

9191908 BI B 19 SOUUDIPeURD xNe jd SUSIPeULD XN SN[OADP SdSeJUAL SI] }IOS - S}e}[NSOI Sd] INS 19}SISUI OP 
yloddei [9} ud) ‘yUoUTPOd 39 Jorg steul s1qI[INb9 39 JUdINYOO JUSWI9TNEs WOU }10s INnb JUsWIOpUsI Np nes]qe} UN 
ajuasoid [I,s onb sovoyzo OQ ynod ou yoddel un ‘sIsIUIOp S990 UOIS *( Ase} S}Ud}U0D-JO-3][ qe} /SouepING /FO 
-€Q/Adp eu /e5°55°JOS-SQYV MMM//- ANY : PONT Juamapuas a] ANS Sjaisgjsiuiu sj4oddpa sap uojvavdasd 

D1 Anod apiny d| JOA) S9dvdTJO JUDWIOpUdI 9] Ins so1jqnd syioddes sap yUoWIOssI][qeI9 | Inod sodiound 

soy quenbijdde usd sy1oddei sind] 19SIP91 & SOPAUI JUOS SOWISIULSIO SO] JO SOIDJSIUIWU SOT ‘SUdAO}IO xnB 

Jo JUSWTIVg Ne ‘SoISTUIUT Sop osTWUIAWUA | Jed ‘s}e}[NSOI Sop UOTeOTUNUIWUOD op onb Isule UOeNTeAd,p ‘TAINS 
op ‘uoneoyiueyd op [949 9] suep ueyd Jotwioid op 9][Q1 uN JUONOfl JUSWMApUdI 9] INS S[OLI9\STUIU sylodde1 so] 


‘SoUUeIZOId Sap S}aJJo So] 19 S}OeCUI Sd] INS dIIP-k-1S9 9 ‘s}e}][NSOI Sd] INS JU999R | 91}}9U pudjUS epeuRD 

Np JUSUISUIOANOS 9] “NdI] JOIWIOp U_ ‘SoUUdIpeURD xne 39 SUdIPeUeD xne snjd 9] JUdj10duII Inb sinajoas 

So] Suep ossoBes ddAe Jasuddap js9,9 ‘asnoror1pnf uodsey op Josuadap “uowoWsIsIO1L ‘onbiyqnd uonouoy 

PB] Op Sa9AgIO Snzd So] SIND[VA XNL JUSWIDULIOJUOD SOPIAOB SOs 10193 eB odeSUD.S EpeUuRD Np JUSWIOUWIDANOS 

9] ‘JUSWIOUIAIXNIq] *« SUDAO}IO SI] INS SOX » 9139 OUOP JUDSALOP S9}IAT}OB 49 SOOTAIOS ‘souMUeISOId sind] 

sno} onb jo suuaipeues uolendod ey] IIAIOs op 4Sd 9149,p UOSIeI Ind] onb s{eUUOdaI JUSALOP SoWsTUesIO 

SO] 19 SOIOJSIUTUL SO] ‘P1Oge Pp INO], ‘UOT}SAS op S19eUI UD S9ID sJUSWIaSeSUS oNeNb Ins spuoj as soUUDdIpeURD 
XNe 19 SUDIPEULD XNe SOOIAIOS Jo SOWUUILISOId Sos ILYJO Inod jusUINUIOANOS 9] Jed s9stjWN syooidde .J 


“XNCIOPIYJ SOUISTULZIO 1d SOI9}SIUIW Sop UOT\se3 op sonbyeid so] JostuIapoul 

Jo Jo1oOl[9uIe Inod yUSWIOUIDANOS 9] DIpUdId pudjUS Nb soInsoUl So] JUOWIOIIV[D osodxa JUSWUNSOP 9D ‘ypyUuDD 
Np JUaWUaUdaANOs a] ANOd UOISAB ap adpDI Uf) : SAUUAIPDUDZ Sa] Ja SuaippuDdZD Sa] Anod sjnynsad Saq 
9[NVUI yUOWINSOp J] JUSWIOTIeg Ne 9sodap ke IOSoI], Np [IasuOD np sJUaNprsoid ev] ‘OOOZ sdwojuud ny 


sodo.id-jueay 


PpOOZ JUSMIOPUA. 9] ANS sjatagjsturwM sj1oddey 
BpeuesD Np IOSdI] Np [lasuoy Np j}eLIe}SINNG 


8-169¢9-099-0 NdSI 
pOOT-8L/P-TELA ensoyeies ap ON 


6SO VIX Bpeurg ‘emeno 
ODSAL — peueD np juowUIEANOS np suonIpy 


sop sgidne a)sod vy sed no [eso] seg! 940A ZOYO BpeURD ne aUdA UA 
"G0'93'JOS-SQY MMM | DJUBAINS ISSoIpe | B LOS UP Gar IS 9] Ins o[qruodsip jsa yUoUINDOp aa 
‘QpuLUIOp INs s}nyysqns setpsw Ud sqruOdsIp sa JUaWINDOpP 9D 


POOT — BpeUReD XNLJUIUIIUIOANOS SddIAIOS Jo solfqnd xnvaviyp sap oNstUlpyo@ 


“sorjqnd spuoj sap uolses kb] Op 39 UOTILIOOe | 

op s1qeuidwos JUSUINp 3S9 JUSWOUIOANOS 9] onb JaINsse Ss B JUDWIILIVY J JUOpIe “JUSLUOpUdI J] INS spoLIg\sturTUT sjtoddes say 39 sorpqnd 
sa}dwio_d sof syns ey Jed saynole ,s yusuuUarIA sjonbxne ‘s}UdUINIOP Sad ‘SddINOSsaI Sap UOTRIDITR ,.p WgNeW Ud soyOLId sas op 19 1”1q,| 
op s[[onuue oIejaspnq UoRoyIULyd ve] ap JOJO J] JUOS ‘sdURUT] Sap aNSTUIW Np Jospnq oj onb owigu op ‘sasuadap sap iospng aq 


‘saquoidd $a] Ja Sunjd sa] ans jsoddpy a suep sasodxo yuos nb syey[Nsai sop WOIpud | B SJUDWIASeSUO So] 19 JUDOpUdI op suOTsTAgId 
Sop UONIUO]J US sUOTIRST[eOI Soy JURNbIpPUT Ud s}eI[NSaI Soy Ins saseq UONRST[IGesuOdsal BI ANS ]UIDIV ,| JOW JUawapuas a] ANS J4oddvyY AT 


"s9]dUI09S9 $}e][NSOI SI] INs s}UDWUSIAsUdI Sa] 39 oNbisaje.ns snjd uoNeoyrueyd oun ins saxe yusWeTedioutd yuos mb 
sowtuessosd sine] Ins onb tsure soigisturu sop unoeyo Ins samejusurstddns spiejap sop wWuinoy sajuoid sa] ja sunjd sa] ans j4oddpy JJ 


‘Ioplooov _p JUdWaLIeg ne spueuap uo nb 1asuadgp op sstoAnod xne 

juonbrydde .s inb suontpuos sap gsodoid syJoqt] a] Issne ouIayUdI aed aya_ “sowmUIeIZOId Sa] 19 SOUISTULSIO Sd] ‘SOIQSTUTU So] UOTAS 
SOILIDOpP JOS sasuddap so ‘T] Weg ve] sued ‘saTIeiap snyjd us snjd op yuoUUATIASp s}UsUINDOPp So ‘] aNIV PT SUBP JUSWOUIOANOS np 
S9[v}0} sasuadeap sap ndsode un sed yueSusuui0D ‘sonied sinorsnjd us astarp 3Sd epeuRD Np JUSWIdUIOANOS Np sasudadap sep jospng a] 


‘juowoy eg ne gsodap s}ipeio ap 10] ap jofoid un,p 


UDAOU NB JUSUWII[[OIDYJO sagyuasaid JUOS suOTISLIOjNe ,p SopuRWap Sap ‘so1qnd spuoj sop uoTRIDOe | Inod juowapieg ne ssgpurwap 
Jasuodap op suonestiojne sap indde | e uoNeWsoyur,| aJUesgid Inb ‘sasuadap sap jaspng UOs jI]qQuIP JUDUIOUIDANOS 9] ‘aguUR onbeyD 


soilejaspnq s}uNUINIOp So’T 


ppeury) 


YOO SJEW LE 9| 
JUPUIWI9} 8S ApPOliad e| INO 


jUsWAapUA 9] INS YWoddey 


epeuey }seno,| ep 
9IWOU0IS,| 9P UOIEIIJISBAIG 


‘ i : 
se is; ah : A 
Fi oe 


baal ie 


74) Se ee 
iA, 


, Fil, 
TAs 


4 i aaa aes Senna 
! fee ie : 
, re : re Ae + 


i ‘is 


j = 
o . oF 
} 
( | 
' % 
' ‘ 
{ | 
I . 
| 
a { 
: 
q 
| 
q 
7 


eer ae : setae Ie See ey 
Poereee Te wer ee me Oe I a SN Le NAT em TN eH te 
Rhee any PE em ai nies 
STi acer en wpa ee 


wees ole a 


le a Aen ee eee, 2 Me re, SO eee ie rem IN aA te AS, se 


spl ies aia Ras ae va oad SoD en co ne ome ae ee Boloeseinserhed sos ma 


ahs ae ee 


fever em 


Se erage ea ae eRe 
ML hee eee pita 


— PDO eS ee TS Ee 
Po Bile eed ae ee ae is 


